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DENTON

MANAGING PERFORMANCE
WORKSHOPS

Parks and Recreation

INTRODUCTION

The purpose of this workshop series is to help
departments develop a purpose statement,
identify core services, and develop a family of
measures to evaluate defined services.

The outcome of these workshops will be the
creation of performance dashboards used to
tell the department's story, shine a light on
needs, and serve as an asset in the decision-
making process.
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AGENDA

n Warm-up Activity
E Defining Our Purpose
H Identifying Core Services

n Measuring Performance

B Participant Feedback

TIPS

To navigate, find
this box (bottom-
tight) and zoom
in until the text is
easy to read

Double click to
add sticky
notes..

Add images from =
the left bar, search
and drag in.

Add icons from the
left bar, search and
dragin.

Add links by
pasting in the URL
directly on to the
mural.

Quickly duplicate
any element by
holding alt (option on N
Mac), click it, then

drag it
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Personal Presentations

5-10 minutes

Aimee Kaslik

Chaos Coordinator

Gary Packan

Director
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Creating Your Py State t ]
reating Your Purpose Statemern o e
Why does your department exist?

What role does the department fill for the city?

What riicalservices does your department provide?
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How You Achieve Your Purpose 45 minutes

What are your core services?
Wiich services fnve a masimur impact
achieving desred outeomes?

i

fit the most customers?
Which services use the most resources?
Which services are most closely identiied with
your department?
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n MEASURING PERFORMANCE

Telling Your Story with Data

Tive

90 minutes
In this section you will learn about the importance of measuring Understanding Types of Measures
performance, types of measures, choosing the right measures, setting
targets, comparing data, and creating data visualizations that tell your
department's story.
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