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CIP High Completed ADA Transition Plan Parks Every Year
Project

ADA Transition Plan was adopted in January 2022.  PARD
has outlined a plan to work on system-wide improvements to
meet proposed projects over the course of 15 years.  This
equates to $300,000 for 15 years starting in 2022 with a pro-
rated projection annually.

Unfunded Yes 1.3.3 Yes 5.1.5 Planning Planning Planning Engineering    Facilities    Streets 33.223530, -97.119972 1 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $200,000 $0 Total cost / 15 years

CIP High In-Progress ADA Transition Plan Improvements
(Parks only) Parks Every Year

Project

Based on City Council's desired to complete park accessibility
improvements in 15 years, a budget of $300,000 per year has
been requested starting in 2022

Unfunded Yes 1.3.3 Yes 5.1.4 Maintenance Planning Construction Engineering    Facilities    Streets 33.223530, -97.119972 1 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $300,000 $309,000 $318,270 $327,818 $337,653 $347,782 $358,216 $368,962 $380,031 $403,175 $391,432 $415,270 $427,728 $440,560 $1,255,088 Total cost / 15 years

CIP Low Not Started Airport Park Adventure Sports Park Parks Single Year
Project

Considering the reuse of the old Police Dept Firing Range and
turning it into an Archery Center.  In addition, considering
using the existing park land for motocross or ATV trails.
TPWD grant  would be pursued for both ventures to build a
new range and trails.

Unfunded Yes 1.3.1 Yes 5.1.4 Adventure Sports Airport Construction Airport 33.205404, -97.191074 3 Parks - Administration400001 No 062 PARKS-IMPROVEMENT $500,000 $0 Costs to be determined

CMP Medium Not Started ALH Annual Cleaning Facilities Every Year
Project

Duct cleaning, high dusting, tile/grout clean, strip & wax floors,
deep clean Operations No No Maintenance ALH Maintenance Facilities 33.208511, -97.123924 1 Rec LS MLK Recreation Center411180 Yes 062 PARKS-IMPROVEMENT $5,000 $5,200 $5,500 $5,800 $6,000 $6,200 $6,400 $6,600 $6,800 $7,000 $7,400 $7,200 $7,600 $7,800 $8,000 $27,500

CMP Low Not Started ALH Cabinets Facilities Single Year Upgrade and replace select cabinets CMP-Fac No No Infrastructure ALH Maintenance Facilities 33.208511, -97.123924 1 Rec LS MLK Recreation Center411180 Yes 062 PARKS-IMPROVEMENT $200,000 $0

CMP Low Not Started ALH Floor Facilities Single Year Replace select flooring (10 year cycle) CMP-Fac No No Infrastructure ALH Maintenance Facilities 33.208511, -97.123924 1 Rec LS MLK Recreation Center411180 Yes 062 PARKS-IMPROVEMENT $220,000 $0

CMP Low Not Started ALH HVAC Facilities Single Year Replace ALH HVAC CMP-Fac No No Infrastructure ALH Maintenance Facilities 33.208511, -97.123924 1 Rec LS MLK Recreation Center411180 Yes 062 PARKS-IMPROVEMENT $400,000 $400,000

CMP Low Not Started ALH Kitchen equipment Facilities Single Year
Project

Replace select equipment (refrigerator/freezer, ice machine,
warming cabinet) CMP-LS No No Infrastructure ALH Maintenance Facilities 33.208511, -97.123924 1 Rec LS MLK Recreation Center411180 Yes 062 PARKS-IMPROVEMENT $75,000 $30,000 $75,000

CMP Low Not Started ALH Lighting Facilities Single Year
Project

Routine upgrade and replace lighting within the facility as
needed to keep the building at a high standard and
aesthetically pleasing

CMP-Fac No No Infrastructure ALH Maintenance Facilities 33.208511, -97.123924 1 Rec LS MLK Recreation Center411180 Yes 062 PARKS-IMPROVEMENT $0 $0 Costs to be determined

CMP Low Not Started ALH Partitions Facilities Single Year
Project

Replace ALH partitions in the meeting space per regular wear
and tear from regular use. CMP-Fac No No Centers ALH Maintenance Facilities 33.208511, -97.123924 1 Rec LS MLK Recreation Center411180 Yes 062 PARKS-IMPROVEMENT $70,000 $0

CMP Low Not Started ALH Repaint Facilities Single Year
Project

Routine repainting of the facility to keep the building
aesthetically pleasing. CMP-Fac No No Maintenance ALH Maintenance Facilities 33.208511, -97.123924 1 Rec LS MLK Recreation Center411180 Yes 062 PARKS-IMPROVEMENT $20,000 $40,000 $0

CMP Low Not Started ALH Rolling serving windows Facilities Single Year Replacement of serving windows as needed. CMP-Fac No No Maintenance ALH Maintenance Facilities 33.208511, -97.123924 1 Rec LS MLK Recreation Center411180 Yes 062 PARKS-IMPROVEMENT $75,000 0

CIP Completed Completed ALH Senior Center Facilities Multiple Year
Project

Remodel/redesign senior center.  PARD has acquired
property north of MAck Park as a location to relocate the
center to provide expanded parking while still in a convenient
location.

Unfunded Bonds Yes 1.3.1 Yes 5.1.5 Centers ALH Construction Facilities 33.208511, -97.123924 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $1,832,241 $0 Dedication Dec 16, 2021

CIP High Not Started Aquatics Master Plan Parks Single Year
Project

Complete an Aquatic Master Plan for WWP, NAT, CCP, and
splash pad(s) to prepare for future City and DISD bond
programs.  In addition, outline potential partnerships with UNT
and TWU for related facilities and amenities.

General Fund Yes 1.3.1 No Planning Aquatics-NAT Planning DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $76,000 $76,000

CIP High Not Started Athletic Field  Synthetic Turf Installation Parks Multiple Year
Project

Increase sports tourism opportunities and playability of city
athletic fields, convert infields, and if possible outfields at
Denia and NLP ballfields to synthetic turf.  This would reduce
field maintenance, mowing and any impacts from equipment
to air quality.  Anticipated positive impact on hotels,
restaurants, fuel stations, and retail with increase traffic to
Denton.

Unfunded Bonds Yes 3.3.1 No Infrastructure General Construction 33.245612, -97.134172 2 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $5,000,000 $15,000,000 $0

CMP High In-Progress Athletic Field Lighting Parks Multiple Year
Project

Replace all old athletic field lighting infrastructure to more
efficient LEDs.  This change will also significantly reduce the
regular maintenance by internal staff and contractors due to
built in warranties for routine maintenance.

General Fund Yes Yes Infrastructure Various Maintenance DME 33.241018, -97.156173 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $2,523,213 $750,000 $750,000

CMP Completed Completed Athletic Field Scoreboards Parks Single Year
Project

Replace (24) scoreboards within the park system with new
board and wifi controllers.  This eliminates the need to have
remote controls for scoreboard and ongoing maintenance
headaches. The industry is moving toward app related scoring
and anticipate scoreboards to be less desired in the long-
term.

CMP-GF No No Infrastructure Various Maintenance 33.246806, -97.132918 2 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $143,726 $0 Anticipate tech to eliminate scoreboards

CMP Completed Completed Audit Trail Safes Parks Single Year Funded No No Centers Various Maintenance 33.223530, -97.119972 1 Rec LS Recreation Admin411001 Yes 062 PARKS-IMPROVEMENT $9,425 $0

CIP High Not Started Audra Park Development Parks Single Year
Project

Construction of a new Neighborhood Park.  This area of
Denton was deficient in the 10-Minute Walk initiative and is in
need of dedicated park space.  Land was acquired at no cost
to the City.  After design is complete, anticipate applying for a
TPWD grant to support construction efforts.

Unfunded Yes Yes Development Audra Construction $1,050,000 $1,050,000

CIP Completed Completed Audra Property Acquisition Real Estate Single Year
Project

Acquisition of land through a partnership with a local
developer to attain park land for a new Neighborhood Park.
This area of Denton was deficient in the 10-Minute Walk
initiative and is in need of dedicated park space.  Land was
acquired at no cost to the City.

915/916 Yes 1.1.5 Yes 5.1.3 Land Acquisition Acquisition Real Estate 33.227957, -97.100746 1 Parks - Administration400001 No 030 PARKS - ACQUISITION $0 $0

CIP Medium Not Started Audra Property Master Plan and Design Parks Single Year
Project

Master Plan development for a new Neighborhood Park.  This
area of Denton was deficient in the 10-Minute Walk initiative
and is in need of dedicated park space.  This funding will
assist in hiring a consultant to guide the department through
the master planning process.

915/916 Yes 1.1.3 Yes 5.1.5 Planning Audra Construction 33.227957, -97.100746 2 Parks - Administration400001 No 062 PARKS-IMPROVEMENT $80,000 $80,000

CIP Medium Not Started Audra Property Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this new park
will receive its first playground. Additional funding is identified
in the park development line item in addition to the proposed
playground costs.  Replacement of the playground will be
planned for every 15 years.

Unfunded Yes 1.3.5 Yes 5.1.5 Playground Audra Construction 33.227957, -97.100746 1 Parks - Maintenance402001 No 062 PARKS-IMPROVEMENT $250,000 $250,000

CMP High Not Started Avondale Park Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

Unfunded Yes 2.1.5 Yes 5.1.5 Playground Avondale Maintenance 33.243506, -97.106992 2 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $345,000 $345,000

CMP Low Not Started Basketball Goal Replacement Facilities Every Year
Project

Replace backboards and suspension systems at each rec
center as identified in Chapter 5 of the Master Plan.
Backboard at all location are discolored and rusted, padding
needs replaced aorund goals at Denia and North Lakes. North
Lakes suspension system is currently inoperable, the Denia
and MLK systems work but we need to plan for replacement.
Because our gyms are used for multiple activities and sports,
we need to be able to raise and lower the goals based on the
age of users and type of activity being hosted. All systems are
original to when they were first installed in each facility over
20 years ago.

CMP-LS No No Centers Various Maintenance Facilities 33.207559, -97.117504 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $11,000 $20,000 $20,000 $20,000 $31,000 replacement of goals, suspension system at 1
center each year

CIP Low Not Started Beautification Node-Bell Parks Single Year
Project

Beautification efforts across the city to enhance
thoroughfares.  The goal of this  landscaping is also to assist
in air quality, heat island and urban tree canopy.  This specific
location is the improve an old right-of-way

Unfunded Bonds Yes 2.3.6 Yes 5.1.8 Beautification Beautification Construction Engineering    Streets 33.207022, -97.131195 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $125,000 $0

CIP Low Not Started Beautification Node-Carroll Parks Single Year
Project

Beautification efforts across the city to enhance
thoroughfares.  The goal of this  landscaping is also to assist
in air quality, heat island and urban tree canopy.  This specific
location is the improve an old right-of-way

Unfunded Bonds Yes 2.3.6 Yes 5.1.8 Beautification Beautification Construction Engineering    Streets 33.226028, -97.136765 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $125,000 $0

CIP Completed Completed Beautification Node-Dallas-Teasley Parks Single Year
Project

Beautification efforts across the city to enhance
thoroughfares.  The goal of this  landscaping is also to assist
in air quality, heat island and urban tree canopy.  This specific
location is the improve an old right-of-way

General Fund Yes 2.3.6 Yes 5.1.8 Beautification Beautification Construction Engineering    Streets 33.198908, -97.123128 4 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $80,521 $0

CIP Completed Completed Beautification Node-Eagle-Elm Parks Single Year
Project

Beautification efforts across the city to enhance
thoroughfares.  The goal of this  landscaping is also to assist
in air quality, heat island and urban tree canopy.  This specific
location is the improve an old right-of-way

General Fund Yes 2.3.6 Yes 5.1.8 Beautification Beautification Construction Engineering    Streets 33.206665, -97.134045 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $80,521 $0

CIP Low Not Started Beautification Node-Maple Parks Single Year
Project

Underutilized city parcel south of downtown that will be an
asset in the future as this area of town will be redeveloped.
This could be a critical piece that helps spur redevelopment
efforts.

Unfunded Yes 2.3.6 Yes 5.1.8 Beautification Beautification Construction Engineering    Streets 33.208147, -97.132935 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $500,000 $0

CIP Low Not Started Beautification Node-Wainwright Parks Single Year
Project

Underutilized city parcel south of downtown that will be an
asset in the future as this area of town will be redeveloped.
This could be a critical piece that helps spur redevelopment
efforts.

Unfunded Yes 2.3.6 Yes 5.1.8 Beautification Beautification Construction Engineering    Streets 33.208030, -97.132130 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $500,000 $0

CIP Low Not Started Beautification Nodes- Planning and
design for both Maple and Wainwright Parks Single Year

Project

Underutilized city parcel south of downtown that will be an
asset in the future as this area of town will be redeveloped.
This could be a critical piece that helps spur redevelopment
efforts.

Unfunded Yes 2.3.6 Yes 5.1.8 Beautification Beautification Construction Engineering    Streets 33.208147, -97.132935 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $100,000 $0

CMP High Not Started Bench replacements Parks Multiple Year
Project

Regular replacement of park benches throughout the park
system to maintain a high level of service. CMP-GF No Infrastructure General Maintenance 33.217583, -97.129281 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT 20,000 23000 25000 28000 30000

CIP Completed Completed Bowling Green Park Design and
Playground Parks Single Year

Project

Master Plan for the park to gather input from the
neighborhood for future improvement to include but not limited
to expansion of the trail, connection to Windsor and North
Lakes Park, renovated community garden and ADA
accessibility improvements.

915/916 Yes 1.3.5 Yes 5.1.5 Playground Bowling Green Planning Engineering    Streets 33.236641, -97.148894 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $281,570 $0

CIP Medium Not Started Bowling Green Park Improvements Phase
1 and 2 (915/916 Match) Parks Multiple Year

Project

Installation of new accessible gardens, pavilion and
landscaping per the park master plan.  This phase could be
complete with Phase 1 or 2 pending funding and grants.

915/916 Yes 4.1.1 Yes 5.13.1 Development Bowling Green Construction 33.237049, -97.148953 3 Parks - Maintenance402001 Yes 031 PARKS - DEVELOPMENT $650,000 $650,000 Apply for TPWD Grant

CIP Medium Not Started Bowling Green Park Improvements Phase
1 and 2 (Grant Match) Parks Multiple Year

Project

Installation of new accessible gardens, pavilion and
landscaping per the park master plan.  This phase could be
complete with Phase 1 or 2 pending funding and grants.

Grants Yes 4.1.1 Yes 5.13.1 Development Bowling Green Construction 33.237049, -97.148953 3 Parks - Maintenance402001 Yes 031 PARKS - DEVELOPMENT $650,000 $650,000 Apply for TPWD Grant

CMP Low Not Started Bowling Green Park Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

Unfunded Yes 2.1.5 Yes 5.1.5 Playground Bowling Green Maintenance 33.236470, -97.148830 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $208,611 $0

CIP Medium Completed Bowling Green Park TPWD Grant Parks Multiple Year Consultant to assist in grant application Operations Yes 6.1.3 Yes Grants Bowling Green Planning 33.237049, -97.148953 3 Parks - Administration400001 Yes 031 PARKS - DEVELOPMENT $4,500 $4,500

CMP Medium Not Started Briercliff Master Plan Phase 1 Parks Single Year
Project

Master Plan to update and expand the park to included an
expanded trail, sprayground, parking, and possibly a restroom Unfunded Yes 1.3.6 Yes 5.1.5 Playground Briercliff Construction 33.170327, -97.092245 4 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $1,200,000 $1,200,000

CIP Low Not Started Briercliff Park Master Plan Parks Single Year
Project

Master Plan for the park to gather input from the
neighborhood for future improvement to include but not limited
to expansion of the trail, connection to Unicorn Lake Trail,
sprayground and ADA accessibility improvements.

915/916 Yes 1.3.6 Yes 5.1.5 Planning Briercliff Planning 33.170327, -97.092245 4 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $75,000 $75,000

CMP Medium Not Started Briercliff Park Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

Unfunded Yes 2.1.5 Yes 5.1.5 Playground Briercliff Maintenance 33.170352, -97.091881 4 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $180,000 $180,000

CIP High In-Progress Burch Property Acquisition Real Estate Single Year
Project

Waste Water to purchase land for future infrastructure
improvement.  The plan entails the utilization of the upland
property for treatment plant operations. PARD will maintain
and utilize the flood plain property (300+/- acres) for open and
trails.  This parcel is critical in the assembly of land for the
future Hickory Creek Trail.

Bond-2014 Yes 1.1.1 Yes 5.1.3 Land Acquisition Acquisition DME    Drainage    Engineering    Facilities    Real Estate    Wastewater    Water 33.155586, -97.142765 3 Parks - Administration400001 Yes 049 NEW WATER RECLAMATION PLANT $0 $0

CIP Low Not Started Burch Property Design and Development Parks Multiple Year
Project

Waste Water to purchase land for future infrastructure
improvement.  The plan entails the utilization of the upland
property for treatment plant operations. PARD will maintain
and utilize the flood plain property (300+/- acres) for open and
trails.  This parcel is critical in the assembly of land for the
future Hickory Creek Trail.  This master plan will gather
community input and result in the development of a concept
plan and construction drawings to prepare for a future grant
application.

Grants Yes 4.1.1 Yes Land Burch Planning DME    Drainage    Engineering    Facilities    Real Estate    Wastewater    Water 33.155586, -97.142765 3 Parks - Administration400001 Yes 049 NEW WATER RECLAMATION PLANT $100,000 $800,000 $0

CIP Medium Completed Carl Young Park Lighting Parks Single Year
Project

Installation of new solar lighting in park to improve safety and
expand the usability of the trail. CDBG Yes 2.3.2 Yes 5.1.4 Infrastructure Carl Young Construction 33.211371, -97.119424 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $44,000 $50,000 $0

CMP Low Not Started Carl Young Park Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of the
playground will be planned for every 15 years.

Unfunded Yes 2.1.5 Yes 5.1.5 Playground Carl Young Maintenance 33.211573, -97.118941 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $129,311 $0

CIP Completed Completed Carl Young Park Restroom Parks Single Year
Project

Installation of a new restroom with the assistance of a
COmmunity Development Block Grant (CDBG).  Restroom
facility was build by internal staff due to the restricted budget
resources.

CDBG Yes 5.1.4 Infrastructure Carl Young Construction 33.211990, -97.119332 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $99,026 $20,000 $0

CMP High Completed CCP ADA Chair Lift Parks Multiple Year
Project

Replace the ADA chair at the Civic Center Pool to assure
accessibility standards are met. CMP-AQUA Yes 1.3.3 No Water Activities Aquatics-CCP Maintenance Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $3,700 $4,000 $3,700.00

CMP Completed Completed CCP Aquatic Improvements Slide Parks Single Year Refurbishment of CCP slide to improve usability and safety. CDBG Yes 2.2.7 No Water Activities Aquatics-CCP Maintenance Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $13,248 $10,000 $10,000 $10,000 $10,000

CMP Low Completed CCP Building Trim Parks Single Year Paint the trim  around the building CMP-AQUA Yes 2.2.7 No Water Activities Aquatics-CCP Maintenance Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $2,000 $2,000.00

CMP Low Not Started CCP Circulation Pump Parks Multiple Year Preventative Maintenance/Upgrade CMP-AQUA Yes 2.2.7 No Water Activities Aquatics-CCP Maintenance Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $6,000 $2,000 $0 Civic Center Pool Capital Outlay

CMP Low Not Started CCP Concession Renovation Parks Single Year Improvement to concessions CMP-Fac Yes 2.2.7 No Water Activities Aquatics-CCP Maintenance Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $0 $0.00 Costs to be determined

CMP High In-Progress CCP Decking concrete work Parks Single Year
Project

Remove and replace the exterior concrete decking that is over
20 years old - estimated 15,000 ft2 of deck space CMP-AQUA Yes 2.2.7 No Water Activities Aquatics-CCP Maintenance Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $220,000 $220,000.00

CMP High Not Started CCP Expand for storage and Install hard
shelter over filter area Parks Single Year

Project
New structure to enclose pump room and expand storage
areas that are lockable and weather resistant to protect assets CDBG Yes 2.2.7 No Water Activities Aquatics-CCP Maintenance Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $65,000 $65,000 Civic Center Pool Capital Outlay

CMP Low Not Started CCP Fabric Replacement Parks Multiple Year New shade fabric replacement CDBG Yes 2.2.7 No Water Activities Aquatics-CCP Maintenance Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $17,000.00 $17,500 $34,500.00

CMP Low Not Started CCP Fencing Parks Single Year Have a premanent fence installed around the slide CMP-AQUA Yes 2.2.7 No Water Activities Aquatics-CCP Construction Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $0 $0.00 Costs to be determined

CMP Low Not Started CCP Filter Sand Replacement Parks Single Year Replacement of 1 sand filter CMP-AQUA Yes 2.2.7 No Water Activities Aquatics-CCP Maintenance Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $50,000.00 $176,000 $0 Civic Center Pool Capital Outlay

CMP Medium Not Started CCP Float  Replacement-water walk and
individual floats Parks Multiple Year

Project
Replacement of 12 floatable structures @ approximately 2 per
year CMP-AQUA Yes 2.2.7 No Water Activities Aquatics-CCP Maintenance Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $3,413 $10,000 $3,500 $7,500 $4,000 $13,000 $21,000 Civic Center Pool Capital Outlay

CMP Completed Completed CCP Floor - Men's and Women's Locker
Rooms Facilities Multiple Year

Project
Replace flooring for lifecycle every 10 years CMP-AQUA Yes 2.2.7 No Water Activities Aquatics-CCP Maintenance Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $12,000 $0 Civic Center Pool Capital Outlay

CMP Completed Completed CCP Floor Replacement Parks Every Year Replace floor in CCP CMP-AQUA Yes 2.2.7 No Water Activities Aquatics-CCP Construction Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $10,458 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $10,000

CMP Low Not Started CCP Furniture Replacement Parks Multiple Year Replace old furniture CMP-AQUA Yes 2.2.7 No Water Activities Aquatics-CCP Maintenance Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $15,000.00 $4,500 $0.00

CMP Medium Not Started CCP Hand rail for pool Parks Single Year
Project

Install hand rail by sun deck - need to check Texas code 265
for placement CMP-AQUA Yes 2.2.7 No Water Activities Aquatics-CCP Construction Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $10,500 $10,500.00

CMP Low Not Started CCP Landscape Parks Single Year Install some bushes at the entrance CMP-AQUA Yes 2.2.7 No Water Activities Aquatics-CCP Planning Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $5,000 $7,500 $5,000.00

CMP Low Not Started CCP Lockers for Rental Parks Single Year New lockers at CCP CMP-AQUA Yes 2.2.7 No Water Activities Aquatics-CCP Construction Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $0 $0.00 Costs to be determined

CMP Medium Not Started CCP Pergola Replacement Parks Multiple Year Remove and replace the pergola with new shade structure CDBG Yes 2.2.7 No Water Activities Aquatics-CCP Construction Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $130,000 $130,000.00

CMP Medium On Hold CCP perimeter pool grating Parks Single Year Replace the perimeter grating - 10 yr mfg. CMP-AQUA Yes 2.2.7 No Water Activities Aquatics-CCP Maintenance Facilities 33.219950, -97.127782 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $50,000

CMP Low Not Started CCP Point of Sale upgrade Parks Every Year
Project

Install point of sale system designed for family entertainment
centers Tech Services Yes 2.2.7 No Water Activities Aquatics-CCP Maintenance Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $3,000 $3,090 $3,183 $3,278 $3,377 $3,478 $3,582 $3,690 $3,800 $3,914 $4,153 $4,032 $4,277 $4,406 $4,538 $15,927.41

CMP Low Not Started CCP Pool Chemical Controller Parks Multiple Year Replacement of chemical controller CMP-AQUA Yes 2.2.7 No Water Activities Aquatics-CCP Maintenance Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT 8,250 $3,000 $9,250 $2,000 $8,250 $3,000 $12,250 Civic Center Pool Capital Outlay

CMP Low Not Started CCP Pool repair Parks Single Year
Project

Need to have the water stop around the pool wall cut back to
prevent the water stop from pushing through the inside of the
pool wall

Yes 2.2.5
Water Activities

Aquatics-CCP Maintenance Parks 33.219950, -97.127782 1 Rec LS Aquatics411160 No 062 PARKS-IMPROVEMENT $4,500.00

CMP Medium Not Started CCP Pump room enclosure and metal
roof Parks Single Year

Project
To remove the wooden fence and shade structure and install
brick walls and metal roof to match existing structures CMP-AQUA Yes No Development CCP Construction 33.219950, -97.127782 1 Parks - Maintenance402001 No 062 PARKS-IMPROVEMENT $150,000 $150,000 Enclose the pump room area and add metal

room

CMP Low Not Started CCP Pump room fence Parks Single Year
Project

Remove and replace the fencing around the pumproom -
brick/metal roof to match existing CMP-AQUA Yes 2.2.7 No Water Activities Aquatics-CCP Construction Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $0 $0.00 Costs to be determined

CMP Low Not Started CCP Restroom upgrades Facilities Multiple Year Upgrade of toilets, showers, sinks CMP-AQUA Yes 2.2.7 No Water Activities Aquatics-CCP Maintenance Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $20,000 $20,000 $20,000

CMP Low Not Started CCP Signage Parks Single Year
Project

New signage at City Hall replacing an old wooden sign that
was deterioated and outdated. CMP-AQUA Yes 2.2.7 No Water Activities Aquatics-CCP Maintenance Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $35,000 $45,000 $25,000 $35,000.00

CMP Low Not Started CCP Signage Parks Multiple Year
Project

Add a pool capacity sign, smoking and pool renovation 2015
@ entrance CMP-AQUA Yes 2.2.7 No Water Activities Aquatics-CCP Maintenance Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $12,500 $13,000 $12,500.00

CMP Low Not Started CCP Slide Replacement Parks Single Year Replacement of blue tower slide CMP-AQUA Yes 2.2.7 No Water Activities Aquatics-CCP Maintenance Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $700,000 $0 Civic Center Pool Capital Outlay

CMP Low Not Started CCP Under water pool lights Parks Every Year Replace any of the pool lights that are not working Operations Yes 2.2.7 No Water Activities Aquatics-CCP Maintenance Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $1,250.00

CMP Medium Not Started CCP UV Preventative Maintenance Parks Every Year UV PM  (Preventative Maintenance) Operations Yes 2.2.7 No Water Activities Aquatics-CCP Maintenance Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $1,500 $1,000 $1,200 $1,600 $1,300 $1,300 $1,700 $1,400 $1,400 $1,100 $1,100 $1,100 $1,500 $1,200 $1,200 $6,600.00

CMP Low Not Started CCP VFD Replacement Parks Single Year
Project

Lifecycle replacement of Variable Frequency Drive (VFD)
connect to the pool controller CMP-AQUA Yes 2.2.7 No Water Activities Aquatics-CCP Maintenance Facilities 33.219950, -97.127782 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $8,500 $0 Civic Center Pool Capital Outlay

CIP Low Not Started Cemetery - Burch Property Parks Single Year
Project

Locate unmarked graves, create a plan and make
improvements to memorialize the indivduals buried in the
Boone Cemetery.  More research is needed to identify the
name of the family, cemetery and possibly those buried in the
area.  The improvements could include a marker, fencing and
other relevant amenities to denote the space.

Unfunded Yes 6.2.4 No Cemetery Cemetery Construction Real Estate 33.154356, -97.142432 4 Parks - Maintenance402001 No 062 PARKS-IMPROVEMENT $25,000 $25,000 Costs to be determined

CMP Medium Not Started Cemetery - IOOF Ground Penetrating
Radar Parks Single Year

Project

Conduct ground pentrating sonar to identify unmarked graves
and confirm location of burials to improve data collection and
inventory.

Unfunded Yes 6.2.4 No Cemetery Cemetery Planning 33.208088, -97.138801 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $150,000 $150,000

CMP Medium Not Started Cemetery - Oakland Ground Penetrating
Radar Parks Single Year

Project

Conduct ground pentrating sonar to identify unmarked graves
and confirm location of burials to improve data collection and
inventory.

Unfunded Yes 6.2.4 No Cemetery Cemetery Planning 33.211082, -97.122505 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $75,000 $75,000

CMP Medium Not Started Cemetery - Software Tech Services

Parks and Recreation needs software to manage the lots and
data at the Cemetery.  The Department needs to improve it
overall processes, data collection and management from lot
purchase, deed history, monument maintenance and more.
This information should be public facing to assist genealogist.

$75,000 $75,000

CMP Completed Completed Cemetery Assessment Parks Single Year Improvement review General Fund No No Cemetery Cemetery Maintenance 33.210156, -97.122611 1 Parks - Administration400001 Yes 062 PARKS-IMPROVEMENT $152,484 $0

CMP Medium Not Started Cemetery Capital Maintenance and
Improvements Parks Every Year

Project

The cemeteries has never had an allocated funding source to
conduct enhancements to the property.  As the oldest parks in
the city, the property should be maintained at a high
standard..  This funding will support ongoing improvements
with headstone adjustments, roads, fencing, crips, etc.)

Unfunded Yes 2.2.9 No Cemetery Cemetery Maintenance 33.210658, -97.121999 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $75,000

CIP Completed Completed Cemetery Fence Replacement and
Improvements Parks Single Year

Project
New fence at IOOF/Oakwood General Fund Yes 2.2.9 No Cemetery Cemetery Construction 33.208268, -97.137413 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $705,000 $127,411 $0

CMP Completed Completed City/Park Signage (400285-City Hall
Signage) Parks Single Year

Project
Replacement of a wooden City Hall sign that needed
replacement. CMP-GF Yes 2.3.1 No Infrastructure Quakertown Maintenance 33.216707, -97.130722 1 Parks - Administration400001 Yes 062 PARKS-IMPROVEMENT $25,000 $0

CIP Medium Not Started Civic Center - Kitchen flooring
replacement Facilities Single Year

Project
Repair and replacement of flooring CMP-Fac No No Maintenance Civic Center Maintenance Facilities 33.217776, -97.128745 1 Parks - Administration400001 Yes 062 PARKS-IMPROVEMENT $15,000 $15,000

CMP Low Not Started Civic Center - Landscape improvements Parks Single Year Landscape enhancements CMP-GF No No Maintenance Civic Center Maintenance 33.217776, -97.128745 1 Parks - Administration400001 Yes 062 PARKS-IMPROVEMENT $25,000 $0

CMP Low Not Started Civic Center - Lighting upgrades Facilities Single Year Improve lighting CMP-Fac No No Maintenance Civic Center Maintenance Facilities 33.217776, -97.128745 1 Parks - Administration400001 Yes 062 PARKS-IMPROVEMENT $100,000 $100,000

CMP Low Not Started Civic Center - Office furniture replacement
(coordinator offices) Parks Single Year

Project
Replace furniture as needed for the meeting spaces. Operations No No Maintenance Civic Center Maintenance 33.217776, -97.128745 1 Parks - Administration400001 Yes 062 PARKS-IMPROVEMENT $5,000 $5,000 Costs to be determined

CMP Low Not Started Civic Center - Restroom stall and flooring
upgrades Facilities Single Year

Project
Repair and replacement of flooring CMP-LS No No Maintenance Civic Center Maintenance Facilities 33.217776, -97.128745 1 Parks - Administration400001 Yes 062 PARKS-IMPROVEMENT $200,000 $25,000 $225,000

CMP Medium Not Started Civic Center - Upgrade AV for rotunda Tech Services Single Year
Project

Replace and improve audio-visual equipment at the Civic
Center to improve meeting spaces for staff and the general
public for rental purposes.

CMP-LS No No Maintenance Civic Center Maintenance 33.217776, -97.128745 1 Parks - Administration400001 Yes 062 PARKS-IMPROVEMENT $0 $0 $10,000 $10,000 Costs to be determined

CMP Low Not Started Civic Center Improvements Facilities Multiple Year
Project

Replacement and improvement of equipment such as but not
limited to coffeemaker, lighting, etc. CMP-LS No No Centers Civic Center Maintenance Facilities 33.217776, -97.128745 1 Rec LS Civic Center411130 Yes 062 PARKS-IMPROVEMENT $20,000 $20,000 $14,700 $20,000 $25,000 $54,700

CMP High Not Started Civic Center Marquee Facilities Single Year Marquee message board replacement or repair CMP-LS No No Centers Civic Center Maintenance Facilities 33.217776, -97.128745 1 Rec LS Civic Center411130 Yes 062 PARKS-IMPROVEMENT $0

CMP High Not Started Civic Center Upgrade AV - Community
Room Tech Services Single Year

Project

Replace and improve audio-visual equipment at the Civic
Center to improve meeting spaces for staff and the general
public for rental purposes.

CMP-LS No No Maintenance Civic Center Maintenance 33.217776, -97.128745 1 Parks - Administration400001 Yes 062 PARKS-IMPROVEMENT $0 $5,000 $5,000 Costs to be determined

CMP High Not Started Civic Center Upgrade AV - Meeting Room
2 Tech Services Single Year

Project

Replace and improve audio-visual equipment at the Civic
Center to improve meeting spaces for staff and the general
public for rental purposes.

CMP-LS No No Maintenance Civic Center Maintenance 33.217776, -97.128745 1 Parks - Administration400001 Yes 062 PARKS-IMPROVEMENT $0 $5,000 $5,000 Costs to be determined

CIP Completed Completed Clear Creek - Davidson Property
Acquisition Real Estate Single Year

Project

Working with Real Estate to purchase the property to add to
the existing Clear Creek property.  Could be the future
location of the nature center.

Bond-2019 Yes 1.1.1 Yes 5.1.3 Land Acquisition Acquisition Real Estate 33.274373, -97.059343 2 Parks - Administration400001 No 030 PARKS - ACQUISITION $5,000 $1,177,350 $1,177,350

CIP Medium Not Started Clear Creek - Davidson Property
Development Parks Single Year

Project

Construction for the future development of the property and
how it is combined with the existing Clear Creek property.
Could be the future location of the nature center.

Bond-2019 Yes 1.1.1 Yes 5.1.3 Land Acquisition Planning Real Estate 33.274373, -97.059343 2 Parks - Administration400001 No 030 PARKS - ACQUISITION $6,500,000 $0

CIP Medium Not Started Clear Creek - Davidson Property Master
Plan Parks Single Year

Project

Master Plan for the future development of the property and
how it is combined with the exisiting Clear Creek property.
Could be the future location of the nature center.

Bond-2019 Yes 1.1.1 Yes 5.1.3 Land Acquisition Planning Real Estate 33.274373, -97.059343 2 Parks - Administration400001 No 030 PARKS - ACQUISITION $125,000 $125,000

CIP Low Not Started Clear Creek Cabins and Infrastructure Facilities Single Year
Project

Pending master plan, PARD could construct cabins on the
property for community rental. Unfunded Bonds Yes 5.2.3 Yes 5.1.4 Park Development Clear Creek Construction 33.275357, -97.059611 2 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $3,500,000 $0 Costs to be refined, based on project in

Highland Village

CIP Low Not Started Clear Creek Early Childhood Play-Garden
Construction Parks Single Year

Project

New outdoor garden to promote gardening, landscaping along
with enhance of environments for butterfly, bees, etc in the
park to use for educational purposes.  This asset would be
planned to maintained by Master Gardeners and community
volunteers.

Unfunded Bonds Yes 5.2.3 Yes 5.1.4 Park Development Clear Creek Construction 33.275357, -97.059611 2 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $300,000 $0

CIP Medium Not Started Clear Creek Nature Center Construction Facilities Single Year
Project

Per the Parks Master Plan and Clear Creek Master Plan,
construct a new nature center in the park.  Current idea is to
place the nature center either at the main park of Collins or on
the Davidson property at the end of Hartlee Field Road.

Unfunded Bonds Yes 5.2.3 Yes 5.1.5 Centers Clear Creek Construction Facilities 33.259406, -97.063786 2 Parks - Maintenance402001 Yes 031 PARKS - DEVELOPMENT $15,000,000 $0

CIP Medium Not Started Clear Creek Nature Center Design Parks Single Year
Project

Per the Parks Master Plan and Clear Creek Master Plan,
construct a new nature center in the park.  This funding would
be used to gather input from the community, facility concepts
and construction documents. Current idea is to place the
nature center either at the main park of Collins or on the
Davidson property at the end of Hartlee Field Road.  Grant
funding could be sought to assist in the construction of the
facility.

Unfunded Bonds Yes 5.2.3 Yes 5.1.5 Planning Clear Creek Planning 33.259406, -97.063786 2 Parks - Maintenance402001 Yes 031 PARKS - DEVELOPMENT $1,000,000 $0

CIP High Completed Clear Creek Park Automated Parking Lot
Gates Parks Single Year

Project

Installation of new automatic gates in both parking lots at
Clear Creek. Prior to the gates the north lot was not open to
the general public and the main park entry had limited parking
along the road.  Now both parking lots are open based on a
timer to allow patrons into the park along with easier access.

Bonds No No Infrastructure Clear Creek Construction 33.265714, -97.060426 2 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $8,500 $7,500 $0

Clear Creek Playground Parks
New nature themed playground at Clear Creek.  Currently, no
playground exists at this location.  This amenity can combine
education, nature and play all at the same time!

Unfunded Yes 1.3.5 No Playground Clear Creek Construction 33.259375, -97.063602 2 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $300,000 $0
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CIP Medium Not Started Clear Creek Water Well Parks Single Year
Project

Clear Creek Maintenance Building does not have running
water.  Water is delivered to the site for restroom, gardening
an cleaning.  A new well will provide easier access to water
until infrastructure is delivered to the property.

Unfunded Yes 5.2.3 No Infrastructure Clear Creek Construction Solid Waste    Water 33.259756, -97.064501 2 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $100,000 $10,000 $100,000

CMP High Not Started Cooper Creek Bridge Parks Single Year
Project

Replace the existing bridge along the Cooper Creek Trail that
connects the trail to neighborhoods.  This bridge could be
relocated and eliminated pending the future design and
development of North Locust Street.

Unfunded Bonds No Yes 5.1.4 Infrastructure Cooper Creek Maintenance 33.248571, -97.130013 2 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $500,000 $500,000 Potential Future Bond Election Project

CIP Low Not Started Cooper Creek Trail Master Plan - 428 to
UPRR Parks Single Year

Project
Master Plan for the trail and property Unfunded Yes 1.1.3 Yes 5.1.5 Planning Cooper Creek Planning 33.246139, -97.117397 2 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $125,000 $0

CIP Low Not Started Cooper Creek Trail Master Plan -
Prominence East Parks Single Year

Project
Master Plan for the trail and property Unfunded Yes 1.1.3 Yes 5.1.5 Planning Cooper Creek Planning 33.229152, -97.085096 2 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $125,000 $0

CIP Low Not Started Country Club Terrace Master Plan Parks Multiple Year
Project

Conduct a master plan for the future park to gather input from
the community for the possible construction of a trail,
sculpture, landscaping and general open space.

Unfunded Yes 1.1.3 Yes 5.1.5 Planning Country Club Planning 33.150504, -97.138527 4 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $85,000 $0

CIP Completed Completed Country Club Terrace Property
Acquisition Real Estate Single Year

Project
Acquisition of 33 acres of land via 915/ 915/916 Yes 1.1.5 Yes 5.1.3 Land Acquisition Acquisition Real Estate 33.150772, -97.138089 4 Parks - Administration400001 No 030 PARKS - ACQUISITION $15,000 $0

CIP Low Not Started Country Club Terrace Property
Construction Parks Multiple Year

Project
Park development for the future park Unfunded Yes 1.1.3 Yes 5.1.5 Planning Country Club Planning 33.150504, -97.138527 4 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $1,200,000 $0

CMP Medium In-Progress Cross Timbers North Park Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

General Fund Yes 2.1.5 Yes 5.1.5 Playground Crosstimbers North Maintenance 33.149340, -97.125008 4 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $180,000 $180,000

CMP Medium In-Progress Cross Timbers South Park Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

General Fund Yes 2.1.5 Yes 5.1.5 Playground Crosstimbers South Maintenance 33.141527, -97.121123 4 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $175,000 $175,000

Medium Not Started Crosstimbers Park North Creek
Improvements Drainage Erosion is occuring along the creek and wearing away the

banks within the park. Unfunded Infrastructure Crosstimbers North Maintenance Drainage    Engineering $0

CMP Medium Not Started Denia and NL Rec Cabinet Replacement Facilities Single Year
Project

Rec Center cabinets are used heavily to store program
supplies. The cabinets are past the point of repair as many of
the doors have already had new holes drilled for mounting
and where they have been reinforced are now breaking. Many
cabinets are chipped, missing or broken locks, and doors
hang uneven.

CMP-LS No No Centers General Maintenance Facilities 33.189676, -97.144668 3 Rec LS Denia Rec Center411140 Yes 003 BUILDING CONSTRUCTION $21,115 $0

CMP Medium Not Started Denia Annual Cleaning Facilities Every Year
Project

Duct cleaning, high dusting, tile/grout clean, strip & wax floors,
deep clean Operations No No Maintenance Denia Maintenance Facilities 33.189676, -97.144668 3 Rec LS Denia Rec Center411140 Yes 003 BUILDING CONSTRUCTION $5,000 $5,200 $5,500 $5,800 $6,000 $6,200 $6,400 $6,600 $6,800 $7,000 $7,400 $7,200 $7,600 $7,800 $8,000 $27,500

CMP Medium Not Started Denia Fitness Room Flooring Facilities Single Year
Project

Replace fitness room flooring (10 -15 yrs)- Rubber fitness
room flooring is specialized to provide shock and sound
absorption, added traction, and antimicrobial properties. It
also protects the base floor from damage. These properties
diminish with age, requiring replacement every 10-15 years.
Unsure of last replacement.

CMP-LS No No Centers Denia Maintenance Facilities 33.189676, -97.144668 3 Rec LS Denia Rec Center411140 Yes 003 BUILDING CONSTRUCTION $15,000 $18,750 $15,000

CMP High Not Started Denia Fitness Room Venting Upgrade Facilities Single Year
Project

Denia's fitness room seems to have insufficient ventilation.
You can see there is no true return. Wall vents connect
directly to game room and duct dead ends into the room.
There is significant rusting on the frames of the equipment in
this room. This has not occurred with equipment at any of the
other facilities and is not something that is to be expected
based on the age of the equipment.

CMP-LS No No Infrastructure Denia Maintenance Facilities 33.189676, -97.144668 3 Rec LS Denia Rec Center411140 Yes 003 BUILDING CONSTRUCTION $25,000 $25,000

CMP Low Not Started Denia Gym Blacklight Repaint Facilities Single Year
Project

Denia's gym walls are painted with blacklight paint, the
custom mural reflects the recreational activities offered and a
different design is seen when used for blacklight dodgebell
and blacklight rock climbing birthday parties. Over time the
wall has become very dirty and will need to be repainted.
Some areas where painting has occured do not match current
wall color.

CMP-LS No No Centers Denia Maintenance Facilities 33.189676, -97.144668 3 Rec LS Denia Rec Center411140 Yes 003 BUILDING CONSTRUCTION $20,000 $15,000 $20,000

CMP High Not Started Denia Gym Floor replacement Facilities Single Year
Project

This floor has significant wear and tear. Discolored in some
area, previous patches, large cracks and divets, peeling of
court lines, etc. We would want to replace it with the same
type of flooring that North lakes received in 2020.

CMP-LS No No Maintenance Denia Maintenance Facilities 33.207657, -97.117435 3 Rec LS Denia Rec Center411140 Yes 062 PARKS-IMPROVEMENT $15,000 $85,000 $100,000

CMP Low Not Started Denia HVAC Facilities Single Year Replace Denia HVAC CMP-Fac No No Infrastructure Denia Maintenance Facilities 33.189676, -97.144668 3 Rec LS Denia Rec Center411140 Yes 003 BUILDING CONSTRUCTION $400,000 $400,000

CMP Low Not Started Denia Lighting Facilities Single Year Upgrade and replace lighting CMP-Fac No No Infrastructure Denia Maintenance Facilities 33.189676, -97.144668 3 Rec LS Denia Rec Center411140 Yes 003 BUILDING CONSTRUCTION $100,000 $100,000

CMP Completed Completed Denia Outdoor Equipment Parks Single Year Funded Yes 2.1.8 No Centers Denia Maintenance 33.189676, -97.144668 3 Rec LS Denia Rec Center411140 Yes 030 PARKS - ACQUISITION $7,122 $0

CMP Low Not Started Denia Park Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

Unfunded Yes 2.1.5 Yes 5.1.5 Playground Denia Maintenance 33.190385, -97.144379 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $206,326 $0

CMP High In-Progress Denia Park Rebuild Batting Cages Parks Single Year Donation Donation No No Infrastructure Denia Maintenance 33.189933, -97.143201 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $30,000 $6,000 $30,000

CIP Low Not Started Denia Park Soccer Field Lighting Parks Single Year New lighting on the soccer field in Denia Park CDBG Yes 2.1.1 Yes 5.1.4 Infrastructure Denia Construction 33.188470, -97.144565 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $250,000 $250,000

CIP Low Not Started Denia Park Sprayground Parks Single Year New sprayground in park Unfunded Yes 2.1.3 Yes 5.1.4 Infrastructure Denia Construction Facilities 33.190031, -97.144808 3 Parks - Maintenance402001 No 062 PARKS-IMPROVEMENT $1,200,000 $0

CIP Medium Not Started Denia Park Trail Design and Expansion Parks Single Year
Project

Expand trails to complete loop and connect to future
neighborhood CDBG Yes 4.1.1 Yes Trails Denia Construction 33.188127, -97.143879 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $250,000 $250,000

CMP Medium On Hold Denia Partitions Facilities Single Year
Project

Partitions at the rec centers are heavily used to create flexible
space for classes, programs, camps, events and meetings.
Partitions are stained, marred, and the panels are peeling.
After having a rep come out, it was determined that the panels
could not be recovered and would need to be replaced.

CMP-Fac No No Centers Denia Maintenance Facilities 33.190031, -97.144808 3 Parks - Maintenance402001 No 062 PARKS-IMPROVEMENT $50,000 $50,000

CIP Medium Not Started Denia Recreation Center Construction Facilities Multiple Year Renovation and expansion? Unfunded Bonds Yes 2.2.3 Yes 5.1.5 Centers Denia Construction Facilities 33.189676, -97.144668 3 Other Yes 003 BUILDING CONSTRUCTION $40,000,000 $0 Estimates. Add from master plan

CIP Medium Not Started Denia Recreation Center Design Parks Single Year Renovation and expansion? Unfunded Bonds Yes 2.2.3 Yes 5.1.5 Planning Denia Planning 33.189676, -97.144668 3 Other Yes 003 BUILDING CONSTRUCTION $3,000,000 $0

CMP High In-Progress Denia Recreation Center Gaming
Equipment Parks Single Year

Project

Initial purchase and subsequent computer replacement. This
is for the esports program at Denia rec center. Equipment has
been purchased, we will need to plan for future upgrades and
replacements.

CMP-LS No No Centers Denia Maintenance 33.189676, -97.144668 3 Rec LS Denia Rec Center411140 Yes 062 PARKS-IMPROVEMENT $25,000 $0

CMP Medium Not Started Denia Recreation Center Gym Floor Facilities Single Year Replace gym floor CMP-Fac No No Centers Denia Maintenance Facilities 33.189676, -97.144668 3 Parks - Maintenance402001 Yes 003 BUILDING CONSTRUCTION $100,000 $100,000 In Facilities CIP Budget, Total cost: $131190

CIP Completed Completed Denia Recreation Center Parking Lot Streets Single Year Replace parking lot General Fund No No Centers Denia Maintenance Facilities 33.190031, -97.144808 3 Parks - Maintenance402001 No 062 PARKS-IMPROVEMENT $121,679 $189,000 $0

CMP High Not Started Denia Recreation Center Repaint Facilities Single Year Repaint select areas: fitness room needs patched and paint, CMP-LS No No Maintenance Denia Maintenance Facilities 33.190031, -97.144808 3 Parks - Maintenance402001 No 062 PARKS-IMPROVEMENT $20,000 $20,000

CMP Completed Completed Denia Recreation Center Roof (15-20
Years) Facilities Single Year

Project
Roof replacement CMP-Fac No No Centers Denia Maintenance Facilities 33.189676, -97.144668 3 Other Yes 003 BUILDING CONSTRUCTION $305,000 $461,000 $0 In Facilities CIP Budget

CMP High Not Started Denia Restroom Updates Facilities Single Year
Project

Update restroom showers, stalls, lockers, fixtures- ADA
compliance and drainage issues CMP-Fac Yes No Infrastructure Denia Maintenance Facilities 33.190031, -97.144808 3 Parks - Maintenance402001 No 062 PARKS-IMPROVEMENT $200,000 $200,000

CMP High Not Started Denia Rock Wall Repair and
Replacement Facilities Multiple Year

Project
Annual inspection and maintenance (life of the facility if
maintained) Operations No No Centers Denia Maintenance Facilities 33.190031, -97.144808 3 Parks - Maintenance402001 No 062 PARKS-IMPROVEMENT $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $5,000

CIP Low Not Started Disc Golf Course (TBD South Denton) Parks Single Year Construction of a new disc golf curse Unfunded Yes 5.1.4 Development General Construction 33.173545, -97.156384 3 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $0 Costs to be determined

CMP Low Not Started Dredging - Cross Timbers North Park
Monticito Drainage Single Year

Project
Dredging of lakes via Drainage.  Cost to be determined. Unfunded Yes 5.1.4 Dredging Crosstimbers North Maintenance Drainage 33.149461, -97.120162 4 Other Yes 016 DRAINAGE IMPROVEMENTS $0 Costs to be determined

CMP Medium Not Started Dredging - North Lakes Park North Lake Drainage Single Year Dredging of lakes via Drainage.  Cost to be determined. Unfunded Yes 5.1.4 Dredging North Lakes Maintenance Drainage 33.242707, -97.149061 3 Other Yes 016 DRAINAGE IMPROVEMENTS $0 Costs to be determined

CMP Low Not Started Dredging - North Lakes Park South Lake Drainage Single Year Dredging of lakes via Drainage.  Cost to be determined. Unfunded Yes 5.1.4 Dredging North Lakes Maintenance Drainage 33.234094, -97.157752 3 Other Yes 016 DRAINAGE IMPROVEMENTS $0 Costs to be determined

CMP Low Not Started Driving Range Polaris Maintenance Fleet Multiple Year
Project

Maintenance/Replacement schedule for Polaris. Having this
unit operational is extremely important to the operations of the
driving range. By having money budgeted for maintenance
and/or replacement, we ensure that the driving range
operations are uninterrupted.

Operations No Golf North Lakes Maintenance Fleet 33.239089, -97.156432 3 Parks - Maintenance402001 No 062 PARKS-IMPROVEMENT $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $20,000 $5,000

CMP Completed Completed Dump Trailer for Illegal Dumping Parks Single Year Equipment for the illegal dumping staff General Fund Yes 6.2.3 No Equipment General Maintenance 33.229421, -97.054524 2 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $15,000 $0

CIP High In-Progress Eagle Creek Property Acquisition Real Estate Single Year 51 acres 915/916 Yes 1.1.5 Yes 5.1.3 Land Acquisition Acquisition Drainage    Engineering    Real Estate    Streets    Wastewater    Water 33.183981, -97.151319 3 Parks - Administration400001 No 030 PARKS - ACQUISITION $10,000 $10,000

CIP Medium Not Started Eagle Creek Property Development Parks Single Year
Project

Trail development with the cooperation of the neighborhood
developer. 915/916 Yes 1.1.3 Yes Land Eagle Creek Construction Wastewater    Water 33.183981, -97.151319 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $250,000 $200,000 $250,000

CIP Completed Completed East Lake Park Acquisition Real Estate Single Year New property Tree Fund Yes 1.1.1 Yes 5.1.3 Land Acquisition Acquisition Real Estate 33.213584, -97.066532 2 Parks - Maintenance402001 No 030 PARKS - ACQUISITION $2,383,414 $0

CIP Medium Not Started East Lake Park Development Parks Single Year Estimated construction costs for park Unfunded Bonds Yes 1.1.3 Yes 5.1.4 Development East Lake Construction 33.213584, -97.066532 2 Parks - Maintenance402001 No 062 PARKS-IMPROVEMENT $10,000,000 $0

CIP Medium Not Started East Lake Park Master Plan Parks Single Year Construction documents for park development Unfunded Yes 4.1.1 Yes 5.1.5 Planning East Lake Planning 33.213584, -97.066532 2 Parks - Maintenance402001 No 062 PARKS-IMPROVEMENT $800,000 $800,000

CMP Low Not Started Ernest Dallas Park Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

Unfunded Yes 2.1.5 Yes 5.1.5 Playground Earnest Dallas Maintenance 33.167177, -97.074014 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $221,447 $0

CMP High Not Started Evers Park Concession Stand HVAC 1-2
and 10-11 Parks Single Year

Project
Funding HVAC replacement in cooperation with Facilities CMP-GF No Equipment Evers Maintenance 33.245624, -97.134013 2 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $16,000 $21,000 $0

CMP High In-Progress Evers Park Electrical Cabinet
Replacement Parks Multiple Year

Project
Electrical improvements to park CMP-GF No Equipment Evers Maintenance 33.245624, -97.134013 2 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $35,000 $47,000 $35,000

CMP Medium Not Started Evers Park Field Redevelopment (Irr,
Grading, Fencing, Turf, Infield) Parks Single Year

Project
Redevelop fields with new infrastructure Unfunded No Infrastructure Evers Maintenance 33.24591540834261, -97.13443731604026 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $185,000 $190,000 $195,000 $200,000 $205,000 $570,000

CMP Low Not Started Evers Park Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

Unfunded Yes 2.1.5 Yes 5.1.5 Playground Evers Maintenance 33.244997, -97.132970 2 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $228,122 $0

CMP Low Not Started Facility Sound System Replacement Tech Services Multiple Year Sound system replacement CMP-LS No Equipment General Maintenance Tech Services 33.207605, -97.117376 1 Rec LS Recreation Admin411001 Yes 062 PARKS-IMPROVEMENT $30,000 $63,000 $33,000 $50,000 $50,000 $75,000 $93,000

CMP Medium In-Progress Fitness Equipment Replacement Parks Every Year
Project

Regular replacement of equipment is required due to wear
and tear. Three rec centers and 2 senior centers house fitness
equipment for public use. Cardio equipment has a 5-10 year
lifespan depending on the type of equipment and amount of
use. Weight machines have a 15-20 year lifespan when
maintained properly.

CMP-LS No Fitness General Maintenance 33.239021, -97.154135 3 Rec LS Recreation Admin411001 Yes 062 PARKS-IMPROVEMENT $15,928 $25,000 $25,000 $25,000 $20,000 $25,000 $26,500 $27,300 $25,000 $25,750 $26,523 $27,318 $28,138 $29,851 $28,982 $30,747 $31,669 $32,619 $123,800

CMP High In-Progress Fleet vehicle replacement Fleet Every Year Annaul replacement of vehicles and equipment Fleet No No Fleet Fleet Maintenance Fleet 33.221320, -97.120474 1 Other Yes 050 VEHICLES $138,948 $559,083 $694,604 $704,395 $604,727 $362,290 $618,000 $636,540 $655,636 $675,305 $716,431 $695,564 $737,924 $760,062 $782,864 $2,701,757

CIP Medium Not Started Fred Moore Park Athletic Fields Parks Single Year Improvement to soccer, ball field, etc. CDBG No Infrastructure Fred Moore Construction 33.207605, -97.117376 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $31,987 $50,000 $50,000

CMP Low Not Started Fred Moore Park Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

Unfunded Yes 2.1.5 Yes 5.1.5 Playground Fred Moore Maintenance 33.208688, -97.122950 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $242,298 $0

CMP Low Not Started Fred Moore Park Scoreboard Parks Single Year Replace scoreboard that was in place years ago CDBG No Equipment Fred Moore Maintenance 33.209283, -97.123430 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $25,000 $0

CMP Low Not Started Furniture Replacement Recreation
Centers Parks Every Year

Project
Replace center furniture as needed Operations No No Centers Various Maintenance 33.207657, -97.117435 1 Rec LS Recreation Admin411001 Yes 062 PARKS-IMPROVEMENT $5,000 $5,150 $5,305 $5,464 $5,628 $5,796 $5,970 $6,149 $6,334 $6,720 $6,524 $6,921 $7,129 $7,343 $20,918

CIP Low Not Started Gateway Signage Design and
Construction #1 Parks Multiple Year

Project
Gateway signage at select locations TBD.Design and
construction following Unfunded Yes 2.3.6 No Infrastructure Beautification Construction 33.132790, -97.094252 1 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $140,000 $0

CIP Low Not Started Gateway Signage Design and
Construction #2 Parks Multiple Year

Project
Gateway signage at select locations TBD.Design and
construction following Unfunded Yes 2.3.6 No Infrastructure Beautification Construction 33.299193, -97.178050 1 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $200,000 $200,000

CIP Low Not Started Gateway Signage Design and
Construction #3 Parks Multiple Year

Project
Gateway signage at select locations TBD.Design and
construction following Unfunded Yes 2.3.6 No Infrastructure Beautification Construction 33.134124, -97.204653 1 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $150,000 $0

CIP Low Not Started Gateway Signage Design and
Construction #4 Parks Multiple Year

Project
Gateway signage at select locations TBD.Design and
construction following Unfunded Yes 2.3.6 No Infrastructure Beautification Construction 33.238502, -97.047548 1 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $140,000 $140,000

CIP Low Not Started Gateway Signage Design and
Construction #5 Parks Multiple Year

Project
Gateway signage at select locations TBD.Design and
construction following Unfunded Yes 2.3.6 No Infrastructure Beautification Construction 33.231619, -97.220614 1 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $145,000 $0

CIP Completed Completed Glenwood Meadows Property Acquisition Real Estate Single Year Acquire 31 acres of land 915/916 Yes 1.1.5 Yes 5.1.3 Land Acquisition Acquisition Real Estate 33.174033, -97.159644 3 Parks - Administration400001 No 030 PARKS - ACQUISITION $10,000 $0

CMP Medium In-Progress Green IPM / Mowing Initiative Parks Single Year
Project

New equipment for parks maintenance General Fund Yes 5.3.1 Yes 5.1.8 Beautification General Maintenance Airport    DME    Drainage    Engineering    Facilities    Fleet    Real Estate    Solid Waste    Streets
Traffic    Wastewater    Water 33.223530, -97.119972 1 Parks - Mowing402160 Yes 062 PARKS-IMPROVEMENT $75,000 $0

CIP High In-Progress Green Ribbon Project / 2499-Construction
(Grant-$773,665) Parks Single Year

Project
TXDOT FM2499 median improvements TXDOT Yes 2.3.6 Yes 5.5.3 Beautification Beautification Construction Engineering    Streets    Traffic 33.223530, -97.119972 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $645,649 $645,649

CIP Low Not Started Green Ribbon Project / Fort Worth Drive
Phase 1-Const Parks Single Year

Project
TXDOT Fort Worth Drive median improvements Grants Yes 2.3.6 Yes 5.5.3 Beautification Beautification Construction Engineering    Streets 33.223530, -97.119972 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $400,000 $400,000

CIP Low Not Started Green Ribbon Project / Fort Worth Drive
Phase 1-Design Parks Single Year

Project
TXDOT Fort Worth Drive design of landscape improvements Operations Yes 2.3.6 Yes 5.5.3 Beautification Beautification Planning Engineering    Streets    Traffic 33.223530, -97.119972 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $20,000 $20,000

CIP Low Not Started Green Ribbon Project / Fort Worth Drive
Phase 2-Const Parks Single Year

Project
TXDOT Fort Worth median improvements TXDOT Yes 2.3.6 Yes 5.5.3 Beautification Beautification Construction Engineering    Streets 33.223530, -97.119972 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $800,000 $0

CIP Low Not Started Green Ribbon Project / Fort Worth Drive
Phase 2-Design Parks Single Year

Project
TXDOT Fort Worth Drive design of landscape improvements CMP-GF Yes 2.3.6 Yes 5.5.3 Beautification Beautification Planning Engineering    Streets    Traffic 33.223530, -97.119972 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $40,000 $0

CIP Low Not Started Green Ribbon Project / I-35E/W/N
Construction Phase 2 Parks Single Year

Project
TXDOT I-35 landscape improvements TXDOT Yes 2.3.6 Yes 5.5.3 Beautification Beautification Construction Engineering    Streets    Traffic 33.223530, -97.119972 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $1,000,000 $0

CIP Low Not Started Green Ribbon Project / I-35E/W/N
Construction Phase 3 Parks Single Year

Project
TXDOT I-35 landscape improvements TXDOT Yes 2.3.6 Yes 5.5.3 Beautification Beautification Construction Engineering    Streets    Traffic 33.223530, -97.119972 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $1,050,000 $0

CIP Low Not Started Green Ribbon Project / I-35E/W/N
Construction Phase 4 Parks Single Year

Project
TXDOT I-35 landscape improvements (If needed) TXDOT Yes 2.3.6 Yes 5.5.3 Beautification Beautification Construction Engineering    Streets    Traffic 33.223530, -97.119972 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $1,100,000 $0

CIP Low Not Started Green Ribbon Project / I-35E/W/N
Construction Phase 5 Parks Single Year

Project
TXDOT I-35 landscape improvements (If needed) TXDOT Yes 2.3.6 Yes 5.5.3 Beautification Beautification Construction Engineering    Streets    Traffic 33.223530, -97.119972 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $1,150,000 $0

CIP Low In-Progress Green Ribbon Project / I-35E/W/N Design
Phase 2 Parks Multiple Year

Project
TXDOT I-35 design of landscape improvements Unfunded Yes 2.3.4 Yes 5.1.5 Planning Beautification Planning Engineering 33.208440, -97.163378 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $80,000 $80,000

CIP Low In-Progress Green Ribbon Project / I-35E/W/N Design
Phase 3 Parks Multiple Year

Project
TXDOT I-35 design of landscape improvements Unfunded Yes 2.3.4 Yes 5.1.5 Planning Beautification Planning Engineering 33.208440, -97.163378 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $82,000 $0

CIP Low In-Progress Green Ribbon Project / I-35E/W/N Design
Phase 4 Parks Multiple Year

Project
TXDOT I-35 design of landscape improvements (If needed) Unfunded Yes 2.3.4 Yes 5.1.5 Planning Beautification Planning Engineering 33.208440, -97.163378 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $85,000 $0

CIP Low In-Progress Green Ribbon Project / I-35E/W/N Design
Phase 5 Parks Multiple Year

Project
TXDOT I-35 design of landscape improvements (If needed) Unfunded Yes 2.3.4 Yes 5.1.5 Planning Beautification Planning Engineering 33.208440, -97.163378 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $87,000 $0

CIP Completed Completed Green Ribbon Project / US380 Parks Single Year
Project

TXDOT US380 median design and construction from  Elm to
Masch Branch TXDOT Yes 2.3.6 Yes 5.5.3 Beautification Beautification Construction Engineering    Streets 33.230299, -97.182874 1 Parks - Maintenance402001 No 062 PARKS-IMPROVEMENT $23,836 $691,121 $0

CMP Low Not Started Gym curtains Facilities Every Year Repair and replace gym dividing curtains CMP-LS No No Centers Various Maintenance Facilities 33.207559, -97.117504 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $12,000 $12,000

CIP Medium Not Started Hickory Creek Trail Construction Phases Parks Multiple Year Construction of trail segments Unfunded Bonds Yes 4.1.1 Yes Trails Hickory Creek Construction Drainage    Engineering    Real Estate    Streets    Wastewater    Water 33.171189, -97.154739 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $1,260,000 $1,350,000 $1,400,000 $1,550,000 $0

CIP Medium Not Started Hickory Creek Trail Master Plan and CD's
Phases Parks Multiple Year

Project
Planning and construction docs Unfunded Yes 4.1.1 Yes 5.1.5 Planning Hickory Creek Planning Drainage    Engineering    Real Estate    Streets    Wastewater    Water 33.171189, -97.154739 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $100,000 $115,000 $135,000 $378,000 $0

CIP Medium Not Started Hills of Denton Easement/Property
Acquisition Parks Multiple Year

Project
Easement/property acquisition & design for trail Bond-2019 Yes 1.1.2 Yes 5.1.3 Trails Acquisition Acquisition DME    Real Estate    Water 33.264640, -97.105659 2 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $65,000 $50,000 $35,000 $150,000

CIP Medium Not Started Hills of Denton Trail Design and
Development Parks Multiple Year

Project
Trail in Easement 428 to Mingo Grants Yes 4.1.1 Yes Trails Planning Planning DME    Real Estate    Water 33.264640, -97.105659 2 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $125,000 $1,000,000 $1,000,000 $125,000

CIP Medium Not Started Hills of Denton Trail TPWD Grant Parks Multiple Year Grant application for future trail Operations Yes 4.2.3 Yes Trails Planning Construction DME    Real Estate    Water 33.264640, -97.105659 2 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $7,750 $8,250 $8,500 $16,000

CIP Low Not Started Hunter/Cole Ranch Recreation Center/
Library Construction Parks Single Year

Project
TBD pending final site development Unfunded Bonds Yes 1.3.1 Yes 5.1.5 Centers Southwest Construction 33.156113, -97.218943 3 Rec LS Recreation Admin411001 No 031 PARKS - DEVELOPMENT $48,000,000 $0

CIP Low Not Started Hunter/Cole Ranch Recreation Center/
Library Design Parks Single Year

Project
TBD pending final site development Unfunded Bonds Yes 1.3.1 Yes 5.1.5 Centers Southwest Planning 33.156113, -97.218943 3 Rec LS Recreation Admin411001 No 031 PARKS - DEVELOPMENT $2,000,000 $0

CIP Medium Not Started Inclusive Playground Design Parks Single Year Design and CD's Unfunded Yes 1.3.5 Yes 5.1.5 Playground North Lakes Planning 33.241051, -97.153713 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $200,000 $200,000

CIP Medium Not Started Inclusive Playground North Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive its first inclusive playground.   Replacement of the
playground will be planned for every 15 years.

Unfunded Bonds Yes 1.3.5 Yes 5.1.5 Playground North Lakes Construction 33.241356, -97.153544 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $3,000,000 $3,000,000 Potential Future Bond Election Project

CIP Medium Not Started Inclusive Playground South Parks Single Year See Southwest Park for funding allocation. Unfunded Bonds Yes 1.3.5 Yes 5.1.5 Playground Southwest Construction 33.241051, -97.153713 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $0

CIP Completed Completed Industrial Park Park-DWIF Parks Single Year Park design and improvements 915/916 Yes 2.3.4 Yes 5.1.4 Development Industrial Park Construction 33.214032, -97.130424 1 Parks - Maintenance402001 Yes 056 PUBLIC ART $205,430 $0

CMP Completed Completed Irrigation Controllers Parks Single Year Replace controllers in parks CMP-GF No Infrastructure General Maintenance 33.223530, -97.119972 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $184,140 $50,000 $51,000 $53,000 $52,000 $54,000 $55,000 $56,000 $57,000 $58,000 $0

CMP High Not Started Irrigation System Replacements for
General Park Use Parks Multiple Year

Project
Replace old irrigation infrastructure CMP-GF No No Equipment General Maintenance 33.247901, -97.133395 2 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $100,000 $106,090 $112,551 $100,000 $119,405 $100,000 $126,677 $134,392 $142,576 $151,259 $318,641

CIP Low Not Started Joe Skiles Park Improvements Parks Multiple Year New loop trail in park Unfunded Yes 4.1.1 Yes 5.1.4 Development Joe Skiles Construction 33.189360, -97.113926 4 Parks - Maintenance402001 Yes 031 PARKS - DEVELOPMENT $225,000 $225,000

CIP Low Not Started Joe Skiles Park Master Plan Parks Multiple Year New loop trail in park Unfunded Yes 4.1.1 Yes 5.1.5 Planning Joe Skiles Planning 33.189360, -97.113926 4 Parks - Maintenance402001 Yes 031 PARKS - DEVELOPMENT $55,000 $55,000

CMP Completed Completed Joe Skiles Park Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

Bond-2014 Yes 2.1.5 Yes 5.1.5 Playground Joe Skiles Maintenance 33.189185, -97.114677 4 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $63,500 $77,000 $0

CMP Low Not Started Joe Skiles Park Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of the
playground will be planned for every 15 years.

Unfunded Yes 2.1.5 Yes 5.1.5 Playground Joe Skiles Maintenance 33.189185, -97.114677 4 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $45,000 $45,000

CIP Medium In-Progress King's Way Acquisition and Easement Real Estate Single Year
Project

Working with developer on plan to acquire land and easement
for park space and trail. 915/916 Yes 1.1.5 Yes 5.1.3 Land Acquisition Acquisition Real Estate 33.251954, -97.092758 2 Parks - Administration400001 No 030 PARKS - ACQUISITION $5,000 $5,000

CIP Low Not Started King's Way Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this new park
will receive its first playground.   Replacement of the
playground will be planned for every 15 years.

Unfunded Yes 1.3.5 Yes 5.1.5 Playground King's Way Construction 33.251954, -97.092758 2 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $200,000 $0

CMP High In-Progress Lake Forest Park Emergency Action Plan Capital Projects Single Year Dredging and dam repair to the lake In Lake Forest Park. General Fund No No Maintenance Lake Forest Maintenance Drainage    Engineering 33.155763, -97.120158 4 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $3,448,902 $0

CIP Completed Completed Lake Forest Park Improvements Parks Multiple Year Pavilion and basketball court Donation Yes 5.1.4 Infrastructure Lake Forest Construction 33.156823, -97.116401 4 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $24,587 $0

CMP Medium Not Started Lake Forest Park Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

Unfunded Yes 2.1.5 Yes 5.1.5 Playground Lake Forest Maintenance 33.157412, -97.117152 4 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $278,689 $278,689

CMP Completed Completed Lake Forest Park Security Cameras Tech Services Single Year Cameras for dog park area CMP-GF Yes 2.3.2 No Equipment Lake Forest Maintenance 33.156823, -97.116401 4 Parks - Maintenance402001 No 058 TECHNOLOGY - SOFTWARE/HARDWARE $10,965 $14,800 $0

CIP Low Not Started Lake Ray Roberts Overlook Parks Single Year
Project

This property has been closed to the public for years.  It
provides a scenic overlook to the lake and limited access.
PARD would like to renovate this underutilized property for a
lake park

Unfunded Yes 4.1.1 Yes 5.1.4 Fishing Lake Maintenance Water 33.362751, -97.031506 2 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $125,000 $0 Costs to be determined

CIP High In-Progress Land Acquisition Real Estate Multiple Year
Project

Funding for land acquisition to accomplish the 10-Minute Walk
goal of 100% connectivity to open space for every resident Unfunded Bonds Yes 1.1.1 Yes 5.1.3 Land Acquisition Acquisition Real Estate 33.223530, -97.119972 4 Other No 030 PARKS - ACQUISITION $6,000,000 $7,000,000 $7,000,000 $6,000,000 Potential Future Bond Election Project

CMP Low Not Started Landscape Concrete Edging Parks Multiple Year
Project

Replace old metal edging along various landscaping bed with
concrete to improve functionality and aesthetics CMP-GF Yes 2.3.3 No Beautification General Maintenance 33.223976, -97.165010 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $80,000 $20,000 $85,000 $90,000 $80,000

CMP Low Not Started Landscaping Enhancements Parks Single Year
Project

Beautification of recreation centers, parks and fire stations.
Existing landscaping is in poor condition and needs
improvement.

Unfunded Yes 2.3.3 Yes 5.5.3 Beautification Beautification Construction 33.217579, -97.129811 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $52,500 $55,000 $57,250 $60,000 $63,000 $65,000 $67,000 $68,500 $164,750 Rough estimate, hope to acquire easements
and land at no charge

CIP Completed Completed Laney Property Acquisition Real Estate Single Year
Project

Purchase of land for future Community Park adjacent to
USACE property and Lewisville Lake.  Land purchased with
Park Bond funding.

Bond-2019 Yes 1.1.1 Yes 5.1.3 Land Acquisition Acquisition Real Estate 33.226204, -97.052656 2 Parks - Administration400001 No 030 PARKS - ACQUISITION $2,370,120 $2,370,120

CIP High Completed Laney Property Construction and
Development Real Estate Single Year

Project

Park development and construction for a 79 acre lot.
Engagement with the community to identify needs and
desires.

Bond-2019 Yes 1.1.1 Yes 5.1.3 Land Acquisition Acquisition Real Estate 33.226204, -97.052656 2 Parks - Administration400001 No 030 PARKS - ACQUISITION $11,000,000 $0

CIP High Completed Laney Property Design Real Estate Single Year
Project

Park planning for a 79 acre lot.  Engagement with the
community to identify needs and desires. Bond-2019 Yes 1.1.1 Yes 5.1.3 Land Acquisition Acquisition Real Estate 33.226204, -97.052656 2 Parks - Administration400001 No 030 PARKS - ACQUISITION $900,000 $0

CIP Medium Not Started Launch Access (Camp Copass) Parks Single Year
Project

Kayak and Canoe Access - Long-term vision of a future
launch area at Camp Copass.  Nothing has been planned with
Camp Copass at this time.

Grants Yes 4.2.1 Yes 5.1.4 Launch Paddling Trails Construction 33.185177, -97.040774 2 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $0

CIP Medium Not Started Launch Access (Cooper Creek) Parks Single Year
Project

Kayak and canoe launch to grow the sport in Denton. PARD
to work with TPWD to attain grant to support a large portion of
the project.  This project enhances the paddling trail vision.
(80% Grant 20% city match)

Grants Yes 4.2.1 Yes 5.1.4 Launch Paddling Trails Construction Engineering    Wastewater    Water 33.215276, -97.059056 2 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $80,000 $400,000 $0

CIP Medium Not Started Launch Access (LFP) Parks Single Year
Project

Kayak and canoe launch to grow the sport in Denton. PARD
to work with TPWD to attain grant to support a large portion of
the project.  This project enhances the paddling trail vision.
This location provide for a interior lake for shorter paddling
experiences (80% Grant 20% city match)

Grants Yes 4.2.1 Yes 5.1.4 Launch Paddling Trails Construction 33.156153, -97.120720 4 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $115,000 $115,000 Plan on applying for TPWD 75% grant

CIP Medium Not Started Launch Access (NLP) Parks Single Year
Project

Kayak and canoe launch to grow the sport in Denton. PARD
to work with TPWD to attain grant to support a large portion of
the project.  This project enhances the paddling trail vision.
This location provide for a interior lake for shorter paddling
experiences (80% Grant 20% city match)

Grants Yes 4.2.1 Yes 5.1.4 Launch Paddling Trails Construction 33.235659, -97.158068 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $115,000 $115,000 Plan on applying for TPWD 75% grant

CIP Medium Not Started Launch Access (Old Alton) Parks Single Year
Project

Kayak and canoe launch to grow the sport in Denton. PARD
to work with TPWD to attain grant to support a large portion of
the project.  This project enhances the paddling trail vision.
(80% Grant 20% city match)  Need to work with Denton
County on this location.

Grants Yes 4.2.1 Yes 5.1.4 Launch Paddling Trails Construction 33.129733, -97.104211 4 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $0

CIP Medium Not Started Launch Access (Pecan Creek 1) Parks Single Year
Project

Kayak and canoe launch to grow the sport in Denton. PARD
to work with TPWD to attain grant to support a large portion of
the project.  This project enhances the paddling trail vision.
(80% Grant 20% city match)

Grants Yes 4.2.1 Yes 5.1.4 Launch Paddling Trails Construction DME    Engineering 33.195314, -97.069798 2 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $75,000 $400,000 $0

CIP Medium Not Started Launch Access (Pecan Creek 2) Parks Single Year
Project

Kayak and canoe launch to grow the sport in Denton. PARD
to work with TPWD to attain grant to support a large portion of
the project.  This project enhances the paddling trail vision.
(80% Grant 20% city match)

Grants Yes 4.2.1 Yes 5.1.4 Launch Paddling Trails Construction 33.185323, -97.056898 2 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $75,000 $400,000 $0

CIP Medium Not Started Launch Access (SLP) Parks Single Year
Project

Kayak and canoe launch to grow the sport in Denton. PARD
to work with TPWD to attain grant to support a large portion of
the project.  This project enhances the paddling trail vision.
This location provide for a interior lake for shorter paddling
experiences (80% Grant 20% city match)

Grants Yes 4.2.1 Yes 5.1.4 Launch Paddling Trails Construction 33.179831, -97.126752 4 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $20,000 $20,000

CIP High On Hold Leatherwood Property Acquisition Real Estate Single Year
Project

150+ acres to purchase for a park and possible library.  Offer
made to owners but a counter offer was submitted that was
not an option.  Staff put on hold and looked for other parcels.

Bond-2019 Yes 1.1.1 Yes 5.1.3 Land Acquisition Acquisition Real Estate 33.146149, -97.125740 4 Parks - Administration400001 No 030 PARKS - ACQUISITION $0 $0

CMP Completed Completed Mack Park Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

915/916 Yes 2.1.5 Yes 5.1.5 Playground Mack Maintenance 33.217229, -97.107511 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $163,000 $0

CMP Low Not Started Mack Park Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

Unfunded Yes 2.1.5 Yes 5.1.5 Playground Mack Maintenance 33.217229, -97.107511 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $0

CIP Completed Completed Mack Park Property Purchase Real Estate Single Year
Project

Purchased property north of Mack Park for future expansion
of the park and possible location for a new senior center. 915/916 Yes 1.1.1 Yes 5.1.3 Land Mack Acquisition Real Estate 33.219192, -97.108237 1 Parks - Maintenance402001 No 030 PARKS - ACQUISITION $185,952 $0

CMP Low Not Started Mack Park Roberts Field Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

Unfunded Yes 2.1.5 Yes 5.1.5 Playground Mack Maintenance 33.214326, -97.107583 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $228,122 $0
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CIP Completed Completed Maguire Park Development Parks Single Year
Project

Development of the pocket park in cooperation with the
developer. 915/916 Yes 1.1.3 Yes 5.1.4 Development Wolff's Construction 33.132161, -97.199539 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $231,660 $0

CMP Low Not Started Maguire Park Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

Unfunded Yes 2.1.5 Yes 5.1.5 Playground Wolff's Maintenance 33.131828, -97.199571 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $198,758 $0

CMP Low Not Started Marquee Replacement Parks Multiple Year
Project

Replace center marquees - Original install mid-2017,
assumed 10-15 year lifespan, planning to replace as needed. CMP-LS No No Equipment General Maintenance Tech Services 33.207992, -97.117337 1 Rec LS Recreation Admin411001 Yes 062 PARKS-IMPROVEMENT $86,642 $45,000 $46,350 $47,741 $49,173 $75,000 $0

CIP High In-Progress McKenna Park Improvements Parks Single Year
Project

Redevelopment of the park that included a new ,6 mile loop
trail, playground and pavilions. 915/916 Yes 4.1.1 Yes 5.1.4 Development McKenna Construction Engineering    Streets    Traffic    Wastewater    Water 33.219822, -97.159001 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $1,179,838 $0 FY2022-23 for fitness equipment - asked by

Mayor

CIP Medium Not Started McKenna Park Outdoor Fitness
Equipment Parks Single Year

Project
Install fitness equipment in old playground location. 915/916 Yes 2.1.8 Yes 5.1.4 Development McKenna Construction 33.219822, -97.159001 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $200,000 $45,000 $200,000

CMP Low Not Started McKenna Park Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

Unfunded Yes 2.1.5 Yes 5.1.5 Playground McKenna Maintenance 33.219454, -97.159328 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $700,454 $0

CIP Medium In-Progress Median Beautification-Hickory Creek
(Phase 2 Construction) Parks Single Year

Project

Installation of trees and irrigation to assist in the beautification
of the city along with contribution to air quality, urban tree
canopy and reduction in the urban heat island.

Tree Fund Yes 2.3.6 Yes 5.5.3 Beautification Beautification Construction Engineering    Streets    Wastewater    Water 33.147165, -97.120927 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $311,800 $311,800

CIP Medium Not Started Median Beautification-Mayhill Road Parks Single Year
Project

Installation of trees and irrigation to assist in the beautification
of the city along with contribution to air quality, urban tree
canopy and reduction in the urban heat island.

Tree Fund Yes 5.3.2 Yes 5.5.3 Beautification Beautification Construction Engineering    Streets    Wastewater    Water 33.169835, -97.163821 2 Parks - Maintenance402001 Yes 031 PARKS - DEVELOPMENT $300,000 $300,000

CIP Medium In-Progress Median Beautification-Shady Oaks Parks Single Year
Project

Installation of trees and irrigation to assist in the beautification
of the city along with contribution to air quality, urban tree
canopy and reduction in the urban heat island.

Tree Fund Yes 2.3.6 Yes 5.5.3 Beautification Beautification Construction Engineering    Streets    Wastewater    Water 33.202071, -97.109500 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $337,000 $337,000

CIP Medium In-Progress Median Beautification-Vintage Parks Single Year
Project

Installation of trees and irrigation to assist in the beautification
of the city along with contribution to air quality, urban tree
canopy and reduction in the urban heat island.

Tree Fund Yes 2.3.6 Yes 5.5.3 Beautification Beautification Construction Engineering    Streets    Wastewater    Water 33.169835, -97.163821 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $100,000 $0

CMP Low Not Started Milam Park Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

Unfunded Yes 2.1.5 Yes 5.1.5 Playground Milam Maintenance 33.216775, -97.095954 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $104,147 $0

CIP Medium Not Started Miscellaneous Trail Development Parks Multiple Year
Project

Funding to be used as match for TPWD grant opportunities to
assist in the implementation of the Parks, Recreation and
Trails System MAster Plan.

Unfunded Bonds Yes 4.1.1 Yes Trails General Construction 33.204605, -97.081411 2 Parks - Maintenance402001 No 062 PARKS-IMPROVEMENT $2,000,000 $3,000,000 $3,500,000 $4,000,000 $5,000,000 $4,000,000 $2,000,000

CIP Completed Completed MLK Jr.  Gameroom Equipment Parks Single Year New equipment in center Funded No Equipment MLK Maintenance Facilities 33.207657, -97.117435 1 Rec LS MLK Recreation Center411180 Yes 062 PARKS-IMPROVEMENT $9,951 $0 $0

CMP Medium Not Started MLK Jr. Annual Cleaning Facilities Single Year
Project

Duct cleaning, high dusting, tile/grout clean, strip & wax floors,
deep clean Operations No No Maintenance MLK Maintenance Facilities 33.207657, -97.117435 1 Rec LS MLK Recreation Center411180 Yes 062 PARKS-IMPROVEMENT $5,000 $5,000

CMP Low Not Started MLK Jr. Cabinets Facilities Single Year Upgrade and replace select cabinets CMP-Fac No No Infrastructure MLK Maintenance Facilities 33.207657, -97.117435 1 Rec LS MLK Recreation Center411180 Yes 062 PARKS-IMPROVEMENT $0

CMP Low Not Started MLK Jr. Computer Lab Parks Single Year Upgrade replace equipment in computer lab CMP-LS No No Equipment MLK Maintenance Facilities 33.207657, -97.117435 1 Rec LS MLK Recreation Center411180 Yes 062 PARKS-IMPROVEMENT $0

CMP Medium Not Started MLK Jr. Fitness Room Flooring Facilities Single Year
Project

Replace fitness room flooring (10 -15 yrs)- Rubber fitness
room flooring is specialized to provide shock and sound
absorption, added traction, and antimicrobial properties. It
also protects the base floor from damage. These properties
diminish with age, requiring replacement every 10-15 years.
Unsure of last replacement.

CMP-LS No No Centers MLK Maintenance Facilities 33.207657, -97.117435 1 Rec LS MLK Recreation Center411180 Yes 062 PARKS-IMPROVEMENT $15,000 $18,750.00 $15,000

CMP Low Not Started MLK Jr. Floor Facilities Single Year Replace select flooring (10 year cycle) CMP-Fac No No Infrastructure MLK Maintenance Facilities 33.207657, -97.117435 1 Rec LS MLK Recreation Center411180 Yes 062 PARKS-IMPROVEMENT $0

CMP High Not Started MLK Jr. Gym Floor refinish Facilities Single Year
Project

Reseal gym floor at MLK annually/sand and reseal every 4
years CMP-Fac No No Maintenance MLK Maintenance Facilities 33.207657, -97.117435 1 Rec LS MLK Recreation Center411180 Yes 062 PARKS-IMPROVEMENT $0

CMP Low Not Started MLK Jr. HVAC Facilities Single Year Replace MLK HVAC CMP-Fac No No Infrastructure MLK Maintenance Facilities 33.207657, -97.117435 1 Rec LS MLK Recreation Center411180 Yes 062 PARKS-IMPROVEMENT $0

CIP Medium Not Started MLK Jr. Indoor Playground Parks Single Year Indoor Playground CDBG Yes 1.3.5 Yes 5.1.5 Playground MLK Construction Facilities 33.207657, -97.117435 1 Rec LS MLK Recreation Center411180 Yes 003 BUILDING CONSTRUCTION $100,000 $0

CMP Low Not Started MLK Jr. Lighting Facilities Single Year Upgrade and replace lighting CMP-Fac No No Infrastructure MLK Maintenance Facilities 33.207657, -97.117435 1 Rec LS MLK Recreation Center411180 Yes 062 PARKS-IMPROVEMENT $0

CMP Medium Not Started MLK Jr. Partitions Facilities Single Year
Project

Partitions at the rec centers are heavily used to create flexible
space for classes, programs, camps, events and meetings.
Although outdated in the Ammons room, partitions are in good
operating order.

CMP-Fac No No Centers MLK Maintenance Facilities 33.207657, -97.117435 1 Rec LS MLK Recreation Center411180 Yes 062 PARKS-IMPROVEMENT $0

CMP Completed Completed MLK Jr. Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

CDBG Yes 2.1.5 Yes 5.1.5 Playground MLK Maintenance 33.207657, -97.117435 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $160,500 $264,456 $0

CMP Completed Completed MLK Jr. RC - Roof (15-20 Years) Facilities Single Year Roof replacement CMP-Fac No No Infrastructure MLK Maintenance Facilities 33.207657, -97.117435 1 Other Yes 003 BUILDING CONSTRUCTION $320,000 $498,000 $0 In Facilities CIP Budget

CIP Medium Not Started MLK Jr. Recreation Center Construction Facilities Single Year Renovation and expansion? Unfunded Bonds Yes 2.2.1 Yes 5.1.5 Centers MLK Construction Facilities 33.207657, -97.117435 1 Other Yes 003 BUILDING CONSTRUCTION $40,000,000 $0

CIP Medium Not Started MLK Jr. Recreation Center Design Parks Multiple Year Renovation and expansion? Unfunded Bonds Yes 2.2.1 Yes 5.1.5 Planning MLK Planning Facilities 33.207657, -97.117435 1 Other Yes 003 BUILDING CONSTRUCTION $3,000,000 $0 Estimates. Add from master plan

CMP High Not Started MLK Jr. Recreation Center door and
window replacement Facilities Single Year

Project
Doors and window frames need refinished. Many areas are
heavily rusted and may need to be replaced. Unfunded No No Maintenance MLK Maintenance Facilities 33.207657, -97.117435 1 Rec LS MLK Recreation Center411180 Yes 031 PARKS - DEVELOPMENT $0

CMP High Not Started MLK Jr. Restroom Updates Parks Single Year
Project

Update restroom showers, stalls, lockers, fixtures- ADA
compliance and drainage issues CMP-Fac Yes No Infrastructure MLK Maintenance Facilities 33.207657, -97.117435 1 Rec LS MLK Recreation Center411180 Yes 062 PARKS-IMPROVEMENT $200,000 $200,000

CMP High Not Started MLK Jr. Wallpaper/Repaint Facilities Single Year Repair lifting wallpaper/repaint select areas CMP-Fac No No Maintenance MLK Maintenance Facilities 33.207657, -97.117435 1 Rec LS MLK Recreation Center411180 Yes 062 PARKS-IMPROVEMENT $0

CMP Low Not Started MLK Kitchen equipment Facilities Single Year
Project

Replace select equipment as needed. Current equipment
includes residential style refrigerator/freezer, ice machine,
dishwasher, gas range, oven, and  venthood. All equipment tis
currently in good repair. This kitchen is used for many events
and public rentals. The residential style refrigerator is not
sufficiently sized for the types of events and rentals that this
center hosts. This kitchen has two small rolling window
shutters that do not work properly.

CMP-LS No No Equipment MLK Maintenance Facilities 33.207657, -97.117435 1 Rec LS MLK Recreation Center411180 Yes 062 PARKS-IMPROVEMENT $0 $20,000 $20,000

CIP Completed Completed Mountain Bike Trail, Equipment and
Materials Parks Single Year

Project
Equipment, materials and contracting to help volunteers build
trail General Fund Yes 4.2.5 Yes 5.1.4 Development Mountain Bike Construction Wastewater    Water 33.267972, -97.063446 2 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $140,673 $25,000 $25,000

CMP Low Not Started NAT  Door Hardware Parks Single Year
Project

Replace various hardware and crash bars on natatorium
exterior doors CMP-AQUA Yes 2.2,6 Yes Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $30,000 $30,000

CMP High Completed NAT ADA Chair Lifts Leisure and Comp
Pool Parks Multiple Year

Project
Replace the handicap lifts CMP-AQUA Yes 1.3.3 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $7,600 $4,500 $7,600 $4,500 $7,600 $4,500

CMP Low Not Started NAT Basketball Goal Parks Multiple Year Install a permant water basketball goal CMP-AQUA Yes 2.2,6 Yes Water Activities Aquatics-NAT Construction DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 No 062 PARKS-IMPROVEMENT $7,500 $7,500 $7,500.00

CIP Medium Not Started NAT Building addition to generate
Revenue Parks Single Year

Project
Work with Denton ISD to develop classroom / birthday party /
workout / weight room / new entrance  desk DISD Yes 2.2.6 Yes 5.3.2 Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 No 062 PARKS-IMPROVEMENT $0 $0

CMP High Not Started NAT Classroom Upgrade Parks Single Year Add cabinets, sink, counter top, projector and display CMP-AQUA Yes 2.2.6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $44,500 $44,500

CMP Medium Not Started NAT Comp Pool  Plaster Parks Single Year Listed as medium, need to confirm with DISD DISD Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $145,000 $183,700 $226,000 $0 Natatorium Capital Outlay

CMP Low Not Started NAT Comp Pool Chemical Controller Parks Multiple Year Replacement of chemical controller CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $8,250 $3,000 $9,250 $2,000 $8,250 $12,250 Natatorium Capital Outlay

CMP Low Not Started NAT Comp Pool Circulation Pump Parks Multiple Year Listed as medium, need to confirm with DISD CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $10,000 $6,700 $6,700 $10,000 Natatorium Capital Outlay

CMP Medium Not Started NAT Comp Pool Heater Replacement Parks Single Year Heater replacement DISD Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $68,000 $68,000

CMP Medium Not Started NAT Comp Pool overhead lights Parks Single Year Listed as medium, need to confirm with DISD DISD Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $60,000 $0 Natatorium Capital Outlay

CMP Completed Completed NAT Comp pool perimeter grating Parks Single Year Replace the perimeter grating - 10 yr mfg. CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 062 PARKS-IMPROVEMENT $26,700 $30,000.00

CMP Low Completed NAT Dectron HVAC Parks Single Year Listed as medium, need to confirm with DISD DISD Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $850,000 $1,350,000 $0 Natatorium Capital Outlay

CMP High Not Started NAT Diving  Boards Parks Single Year Replace the diving stands and boards  - 1 meter x 2 CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $50,000 $75,000 $50,000

CMP Medium Completed NAT Electrical Parks Single Year Need to replace the contactors for the booster pumps CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $5,000 $5,000

CMP High Not Started NAT Emergency Replacement Facilities Single Year Replace the emergency lighting inside the natatorium General Fund Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $1,250 $1,250.00

CIP Low Not Started NAT Engineer Inspection Parks Single Year
Project

Have an engineer inspect all the beams inside the pool area
DISD CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $150,000

CMP Low Completed NAT Exhaust Fan PM Parks Multiple Year Get the two large exhaust fans replaced Operations Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $500 $500 $500 $500 $500 $500 $500 $500 $1,500

CIP Medium Not Started NAT Flat Roof Replacement Facilities Single Year Remove and replace flat roofs -3 DISD Yes No Water Activities Aquatics-NAT Maintenance DISD 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $450,000.00

CMP Low Not Started NAT Furniture Parks Multiple Year Replace the old furniture in the nat - tables, desk chairs CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $2,500 $2,500 $2,500 $2,500 $5,000

CMP High In-Progress NAT Grating Replacement (Comp) Parks Single Year Replace the grating for the comp pool CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $26,000 $32,500 $26,000.00

CMP Low Completed NAT Grating Replacement (Leisure) Parks Single Year
Project

Replace the grating for the leisure pool completion target date
Sept 1 2021 CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Construction DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $10,792 $12,000 $0.00

CIP Medium Not Started NAT HVAC for Spectator area Facilities Single Year
Project

Add additional HVAC units for the spectator area - Bring in
fresh air for spectators during events DISD Yes No Water Activities Aquatics-NAT Construction DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $150,000.00

CMP Low Not Started NAT Leisure Pool Chemical Controller Parks Multiple Year Replacement of chemical controller CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $8,250 $2,000 $9,250 $2,000 $8,250 $11,250 Natatorium Capital Outlay

CMP Low Not Started NAT Leisure Pool Circulation Pump Parks Single Year Preventative Maintenance and/or replacement of pump CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $10,000 $10,000 Natatorium Capital Outlay

CMP High Not Started NAT Leisure Pool Heater Parks Single Year Replacement of unit CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $32,500 $32,500 Natatorium Capital Outlay

CMP Low Not Started NAT Leisure pool perimeter grating Parks Single Year Replace the perimeter grating - 10 yr mfg. CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 062 PARKS-IMPROVEMENT $13,500.00 $15,000.00

CMP Low Not Started NAT Leisure Pool Plaster Parks Single Year Lifecycle replacement CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $58,000 $0 Natatorium Capital Outlay

CIP Medium Not Started NAT Locker Rooms Facilities Single Year
Project

Renovate the locker rooms, new lockers, make one locker
area, make showers single unit DISD Yes No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $750,000.00

CMP Medium In-Progress NAT Mastic Parks Multiple Year Mastic around pool and inside building Operations Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $1,000 $1,000 $1,000 $1,000 $2,000.00

CMP Medium Not Started NAT New Gateway Sign Facilities Single Year
Project

Replace the the gateway sign with dual side digital sign for
announcements and advertisements DISD Yes No Water Activities Aquatics-NAT Construction DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 No 062 PARKS-IMPROVEMENT $75,000.00

CMP High Not Started NAT Painting Parks Single Year Need to paint the interior walls CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $0 $0

CMP Low Not Started NAT Point of Sale - Family Entertainment
Center Parks Every Year

Project
Install point of sale system designed for family entertainment
centers CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $35,000 $10,000 $10,300 $10,609 $10,927 $11,255 $11,593 $11,941 $12,299 $12,668 $13,439 $13,048 $13,842 $14,258 $14,685 $76,836

CMP Low Completed NAT Pool Heater PM Parks Every Year PM for the pool heaters (4) CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $2,000 $4,250 $2,122 $2,185 $2,251 $2,319 $2,388 $2,460 $2,534 $2,610 $2,768 $2,688 $2,852 $2,937 $3,025 $12,808.27

CIP Medium Not Started NAT Pump Room Renovation Parks Single Year
Project

Need to start replacing filtration,circulation, vfd, UV,
controllers systems , Heaters - 20 years old DISD Yes 2.2,6 No Water Activities Aquatics-NAT Construction DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $1,800,000 $1,800,000

CIP Medium Not Started NAT Recreation Center Construction Facilities Multiple Year Renovation and expansion? Unfunded Bonds Yes 1.3.1 No Water Activities Aquatics-NAT Water Activities Facilities 33.262482, -97.108291 2 Other Yes 003 BUILDING CONSTRUCTION $35,000,000 $0 Estimates. Added from master plan

CIP Medium Not Started NAT Recreation Center Design Parks Single Year Expansion of the NAT to a rec center Unfunded Bonds Yes 1.3.1 No Water Activities Aquatics-NAT Planning DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 003 BUILDING CONSTRUCTION $3,000,000 $0

CIP Medium Not Started NAT Sand Filter Complete replacement,
circ pump, strainer, valves Parks Single Year

Project
Replace 5 sand filters, circulation pumps, strainer filters for
large contaminants, and valves DISD Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $500,000 $200,000 $700,000 Natatorium Capital Outlay

CIP Low Not Started NAT Second Natatorium Parks Single Year
Project

Second Natatorium with possible partnerships with DISD,
UNT and/or TWU. Unfunded Bonds Yes 2.2.6 No Water Activities Aquatics-NAT Construction DISD    Facilities 33.262482, -97.108291 3 Parks - Aquatics / Natatorium207001 No 031 PARKS - DEVELOPMENT $0 $0

CIP Medium Not Started NAT Security System upgrade Tech Services Single Year
Project

Upgrade the cameras, front door access, fire and alarm
system DISD Yes No Water Activities Aquatics-NAT Tech DISD 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 No 062 PARKS-IMPROVEMENT $75,000.00

CMP Low Not Started NAT Seresco PM Parks Single Year
Project

Replace the return grates on the Seresco unit above diving
boards CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $0 $0

CMP High Not Started NAT Slide Tower  Refurbishment/replace Parks Single Year
Project

Get the Slide tower cleaned and coated similar to WWP - rust
proof,  water proof concrete. replace when reaches lifecycle CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $8,000 $30,000 $8,000

CMP High Not Started NAT Sound System Parks Single Year Replace exisiting original sound system DISD Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 003 BUILDING CONSTRUCTION $60,000 $60,000

CMP Low Not Started NAT Starting Blocks Replacement Parks Single Year Replace the starting blocks DISD Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $20,000 $20,000

CMP Low Not Started NAT Under Pool light Parks Single Year
Project

Fix the lights in the comp pool  (northeast underwater lights) -
need to tear out deck CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Construction DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $1,500 $1,500.00

CMP High Not Started NAT Upgrade the Speaker System Parks Single Year
Project

Replace the speaker system to integrated building sound
system CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $15,000 $15,000

CMP Completed Completed NAT UV Replacement Parks Single Year Replace the UV's for the comp and leisure pool CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Construction DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $76,951 $111,609 $0.00

CMP Low Completed NAT Valve Replacement Parks Single Year Replace the two suction valves in front of the pump CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $3,500 $0

CIP Medium Not Started NAT Water Heater and Pipe Upgrade Parks Single Year
Project

Replace/Upgrade existing water heater for
showers/mechanical in building CMP-AQUA Yes 2.2,6 No Water Activities Aquatics-NAT Maintenance DISD    Facilities 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 Yes 062 PARKS-IMPROVEMENT $0 $0

CIP Medium Not Started NAT Wave Oz / Flow Rider with
Retractable Roof system (Master Plan) Parks Single Year

Project

New amenity/revenue generator -Add a new amenity with
retractable roof that can be used year-round. Flow Riders
attract users of all ages and can be utilized for national
competition traveling circuits, parties, rentals, and events.
Ideal amenity will include deck space for rentable cabanas,
dining, and watching big-screen entertainment above the
amenity. - Master plan item

Unfunded Bonds Yes 2.2.6 No Water Activities Aquatics-NAT Construction DISD    Facilities    Parks 33.262482, -97.108291 2 Parks - Aquatics / Natatorium207001 No 031 PARKS - DEVELOPMENT $7,000,000 $0 Capital Item - PARD Master Plan 2021

CMP Low Not Started Nette Shultz Park Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

Unfunded Yes 2.1.5 Yes 5.1.5 Playground Nette Shultz Maintenance 33.239457, -97.112504 2 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $241,811 $0

CIP Low Completed Nette Shultz Parks Playground Shade Parks Single Year New shade over the playground 915/916 Yes 1.3.5 Yes 5.1.5 Playground Nette Shultz Construction 33.239457, -97.112504 2 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $52,000 $52,000

CIP Medium Not Started North Lakes Park Disc Golf - Creekside
Improvements Parks Multiple Year

Project
New tee boxes and pavilion CMP-GF Yes 2.1.6 Yes 5.1.4 Disc Golf North Lakes Construction 33.238743, -97.158847 3 Other Yes 062 PARKS-IMPROVEMENT $20,000 $25,000 $30,000 $45,000

CIP Medium Not Started North Lakes Park Disc Golf - Lakeside
Improvements Parks Single Year

Project
New tee boxes, pavilion and trees CMP-GF Yes 2.1.6 Yes 5.1.4 Disc Golf North Lakes Construction 33.233936, -97.159298 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $20,000 $25,000 $45,000

CIP Completed Completed North Lakes Park Disc Golf Course -
Construction Creekside Parks Single Year

Project
New disc golf course with the assistance of volunteers CMP-GF Yes 2.1.6 Yes 5.1.4 Disc Golf North Lakes Construction 33.238743, -97.158847 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $10,800 $0

CIP Completed Completed North Lakes Park Dog Park (General
Construction) Parks Single Year

Project
New dog park in North Lakes Park 915/916 Yes 5.1.4 Dog Park North Lakes Construction 33.245968, -97.146482 3 Parks - Maintenance402001 Yes 031 PARKS - DEVELOPMENT $536,988 $0

CIP Medium Not Started North Lakes Park Dog Park (Pavilion) Parks Multiple Year New pavilions, signage and entry Foundation Yes 5.1.4 Dog Park North Lakes Construction 33.245086, -97.146208 3 Parks - Maintenance402001 Yes 031 PARKS - DEVELOPMENT $25,000 $25,000 $25,000 $30,000 $75,000

CIP Completed Completed North Lakes Park Driving Range Golf Ball
Dispenser Parks Single Year

Project
New golf ball dispenser General Fund No Golf North Lakes Construction 33.238996, -97.155765 3 Rec LS Golf411260 No 031 PARKS - DEVELOPMENT $17,570 $22,500 $0

CIP Medium Not Started North Lakes Park Driving Range Putting
Green Replacement Parks Single Year

Project
Putting green turf replacement CMP-LS No Golf North Lakes Maintenance 33.239023, -97.156416 3 Rec LS Golf411260 No 062 PARKS-IMPROVEMENT $68,000 $68,500 $136,500

CMP Medium Not Started
North Lakes Park Football Field
Redevelopment (Irr, Grading, Fencing,
Turf, Infield)

Parks Single Year
Project

Redevelop fields with new infrastructure Unfunded Yes 2.1.6 Yes 5.1.4 Football North Lakes Maintenance 33.24525141879192, -97.15529417326736 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $195,000 $195,000

CMP Medium Not Started
North Lakes Park Football Field
Redevelopment (Irr, Grading, Fencing,
Turf, Infield)

Parks Single Year
Project

Redevelop fields with new infrastructure Unfunded Yes 2.1.6 Yes 5.1.4 Football North Lakes Maintenance 33.24526936451888, -97.15688204086266 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $195,000 $0

CIP Medium Not Started North Lakes Park Futsal Court Parks Single Year Renovate old tennis court Unfunded Yes 2.1.6 Yes 5.1.4 Futsal North Lakes Construction 33.237918, -97.154916 3 Other No 031 PARKS - DEVELOPMENT $45,000 $0

CMP Completed Completed North Lakes Park Goldfield Tennis Center
(15-20 Years) Facilities Single Year

Project
Roof replacement CMP-Fac Yes 2.1.6 No Tennis North Lakes Maintenance Facilities 33.238318, -97.155034 3 Rec LS Goldfield Tennis Center411200 Yes 003 BUILDING CONSTRUCTION $155,000 $0 In Facilities CIP Budget

CIP Completed Completed North Lakes Park Maintenance Shed Parks Single Year New maintenance shed General Fund No No Maintenance North Lakes Construction 33.242183, -97.158256 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $54,783 $0

CMP Completed Completed North Lakes Park North Lake Dock Parks Single Year Replace old dock Funded Yes 5.1.4 Fishing North Lakes Maintenance 33.241805, -97.151358 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $65,900 $99,000 $0

CIP Medium Not Started North Lakes Park Outdoor Fitness
Equipment Parks Single Year

Project
Outdoor Fitness Equipment Unfunded Yes 2.1.8 Yes 5.1.4 Fitness North Lakes Construction 33.238560, -97.155361 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $285,000 $285,000

CMP Medium Not Started North Lakes Park Parking Lot (South of
Soccer) Streets Single Year

Project
Redevelopment of parking lot Unfunded No Infrastructure North Lakes Maintenance Streets 33.242594, -97.156275 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $0 $0 Add from master plan

CIP Low Not Started North Lakes Park Remote Controlled
Field Design and Improvements Parks Multiple Year

Project

Rebuild the airfield in a new location outside of the range of
the Denton Airport.  This current location may be used to store
silt from the dredging of the North Pond in North Lakes Park.
This would reduce the hauling fees from dredging and the silt
could be pumped to this location for de-watering.  Upon drying
of the silt, the soil could be used within the park for
landscaping and/or for a pump track.

Unfunded Yes 2.1.6 No RC North Lakes Construction 33.244086, -97.147358 3 Parks - Maintenance402001 No 062 PARKS-IMPROVEMENT $20,000 $200,000 $220,000

CIP Medium In-Progress North Lakes Park Soccer Fence Parks Multiple Year New fencing to improve safety Unfunded No Infrastructure North Lakes Construction 33.243700, -97.157906 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $16,490 $35,000 $50,000 $50,000 $50,000 $135,000

CIP Medium Not Started
North Lakes Park Soccer Field
Redevelopment (Irr, Grading, Fencing,
Turf, Infield)

Parks Single Year
Project

Redevelop fields with new infrastructure Unfunded Bonds No Soccer North Lakes Construction 33.24374396457461, -97.15614175124054 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $1,540,000 $0

CMP Completed Completed North Lakes Park Tee Box Replacement Parks Single Year Improvements to existing golf range. CMP-LS No Golf North Lakes Maintenance Various 33.238940, -97.156222 3 Rec LS Golf411260 Yes 062 PARKS-IMPROVEMENT $16,000 $32,000 $21,500 $0

CIP High In-Progress North Lakes Park Tennis Center
Redevelopment Parks Single Year

Project

New tennis center in North Lakes Park per the 2014 Park
BOnd program to include 12 full size tennis courts.  A master
plan was developed that outlines 18 full size courts and 8
pickleball courts.  Phase 1 of construction will in 12 tennis
courts and 8 pickleball courts.

Bond-2014 Yes 2.1.6 Yes 5.1.5 Tennis North Lakes Construction DME    Engineering    Solid Waste    Streets    Traffic    Wastewater    Water 33.242731, -97.143971 3 Rec LS Goldfield Tennis Center411200 No 031 PARKS - DEVELOPMENT $5,210,512.80 $0

CIP Completed Completed North Lakes Park Vela Athletic Complex Facilities Single Year
Project

Construction of a new 4 field athletic field complex for
rectangular field sports. Bond-2012 Yes 2.1.6 Yes 5.1.5 Soccer North Lakes Construction Facilities 33.248401, -97.151583 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $6,338,866 $0

CIP High In-Progress North Lakes Park Vela Athletic Complex
Signage Improvements Parks Single Year

Project
Arch, historical and plaque in park Bond-2012 Yes 2.3.1 No Soccer North Lakes Construction 33.248189, -97.151598 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $10,000 $0

CMP Medium Not Started North Lakes Recreation Center annual
cleaning Facilities Single Year

Project
Duct cleaning, high dusting, tile/grout clean, strip & wax floors,
deep clean Operations No No Maintenance North Lakes Maintenance Facilities 33.238801, -97.154279 3 Other Yes 003 BUILDING CONSTRUCTION $5,000 $5,000

CIP Medium Not Started North Lakes Recreation Center
Construction Facilities Single Year

Project
Renovation and/or expansion of the facility pending city
analysis Unfunded Bonds Yes 2.2.2 Yes 5.1.5 Centers North Lakes Construction Facilities 33.238801, -97.154279 3 Other Yes 003 BUILDING CONSTRUCTION $40,000,000 $0 Estimates. Add from master plan

CIP Medium Not Started North Lakes Recreation Center Design Parks Single Year
Project

Design for the renovation and/or expansion of the facility
pending city analysis Unfunded Bonds Yes 2.2.2 Yes 5.1.5 Centers North Lakes Planning 33.238801, -97.154279 3 Other Yes 003 BUILDING CONSTRUCTION $2,000,000 $0

CMP Low Not Started North Lakes Recreation Center Electrical
Upgrade Facilities Single Year

Project
Upgrade repair issues causing frequent breaker trips
througout building CMP-Fac No No Maintenance North Lakes Maintenance Facilities 33.238801, -97.154279 3 Other Yes 003 BUILDING CONSTRUCTION $300,000 $300,000

CMP Medium In-Progress North Lakes Recreation Center Fitness
Room Flooring Facilities Single Year

Project

Replace fitness room flooring (10 -15 yrs)- Rubber fitness
room flooring is specialized to provide shock and sound
absorption, added traction, and antimicrobial properties. It
also protects the base floor from damage. These properties
diminish with age, requiring replacement every 10-15 years.
North Lakes floor was last replaced in 2010. The cardio room
floor is currently being replaced due to an area that lifted and
is creating a tripping hazard. The weightroom floor will need
replaced in the future.

CMP-LS No No Maintenance North Lakes Maintenance Facilities 33.238801, -97.154279 3 Rec LS North Lakes Recreation Center411190 Yes 003 BUILDING CONSTRUCTION $10,000 $35,000.00 $10,000

CMP Low Not Started North Lakes Recreation Center Floor Facilities Single Year Replace select flooring (10 year cycle) CMP-Fac No No Maintenance North Lakes Maintenance Facilities 33.238801, -97.154279 3 Other Yes 003 BUILDING CONSTRUCTION $75,000 $75,000

CMP Low Not Started North Lakes Recreation Center Gym Fans Facilities Single Year
Project

Future replacement of large gym fans based on 20+ year
lifespan, currently in working order. CMP-Fac No No Maintenance North Lakes Maintenance Facilities 33.238801, -97.154279 3 Other Yes 003 BUILDING CONSTRUCTION $75,000 $10,000 $75,000

CIP High Not Started North Lakes Recreation Center HVAC Parks Single Year Replace HVAC CMP-Fac No No Infrastructure North Lakes Maintenance Facilities 33.238801, -97.154279 3 Rec LS North Lakes Recreation Center411190 Yes 003 BUILDING CONSTRUCTION $55,000 $55,000 In Facilities CIP Budget

CMP Low Not Started North Lakes Recreation Center Lighting Facilities Single Year Upgrade and replace lighting CMP-Fac No No Maintenance North Lakes Maintenance Facilities 33.238801, -97.154279 3 Other Yes 003 BUILDING CONSTRUCTION $100,000 $100,000

CMP Medium On Hold North Lakes Recreation Center Partitions Facilities Single Year
Project

Partitions at the rec centers are heavily used to create flexible
space for classes, programs, camps, events and meetings.
Partitions are stained, marred, and the panels are peeling.
After having a rep come out, it was determined that the panels
could not be recovered and would need to be replaced.

CMP-LS No No Centers North Lakes Maintenance Facilities 33.238801, -97.154279 3 Rec LS North Lakes Recreation Center411190 Yes 003 BUILDING CONSTRUCTION $50,000 $50,000

CMP High Not Started North Lakes Recreation Center Repaint Facilities Single Year Repaint select areas CMP-Fac No No Maintenance North Lakes Maintenance Facilities 33.238801, -97.154279 3 Other Yes 003 BUILDING CONSTRUCTION $25,000 $25,000

CMP High Not Started North Lakes Recreation Center Restroom
Updates Facilities Single Year

Project
Update restroom showers, stalls, lockers fixtures- ADA
compliance and drainage issues CMP-Fac No No Infrastructure North Lakes Maintenance Facilities 33.238801, -97.154279 3 Other Yes 003 BUILDING CONSTRUCTION $0 $0 Costs to be determined

CMP Completed Completed North Lakes Recreation Center Roof (15-
20 Years) Facilities Single Year

Project
Roof replacement CMP-Fac No No Centers North Lakes Maintenance Facilities 33.238801, -97.154279 3 Other Yes 003 BUILDING CONSTRUCTION $305,000 $461,000 $0 In Facilities CIP Budget

CMP Low Not Started North Lakes Vela Athletic Complex
Playground Parks Single Year

Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

Bond-2014 Yes 2.1.5 Yes 5.1.5 Playground North Lakes Maintenance 33.247852, -97.151638 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $272,000 $0

CMP Medium Not Started North Point Park Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

Unfunded Yes 2.1.5 Yes 5.1.5 Playground North Pointe Maintenance 33.253469, -97.143132 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $95,000 $95,000

CIP Medium Not Started Northeast Denton Trail Design and
Development Parks Multiple Year

Project

Design and construction of a trail in easement from 428 to
Mingo.  This project will most likely develop in small sections
pending the timing of the acquisition of easements.

Unfunded Yes 4.1.1 Yes Trails Northeast Denton
Trail

Construction DME 33.261155, -97.100885 2 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $75,000 $75,000 $850,000 $850,000 $0

CIP Medium Not Started Northeast Denton Trail Easement and
Property Acquisition Parks Multiple Year

Project

Design and construction of a trail in easement from 428 to
Mingo.  This project will most likely develop in small sections
pending the timing of the acquisition of easements.

Unfunded Yes 4.1.1 Yes Trails Northeast Denton
Trail

Planning DME 33.261155, -97.100885 2 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $50,000 $50,000 $50,000 $50,000

CIP Medium Not Started Northeast Denton Trail TPWD Grant Parks Single Year
Project

Grant application for the design and construction of a trail in
easement from 428 to Mingo.  This project will most likely
develop in small sections pending the timing of the acquisition
of easements.

Operations Yes 4.2.3 Yes Trails Northeast Denton
Trail

Planning DME 33.261155, -97.100885 2 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $15,000 $15,000 $0

CIP Completed Completed NW Trail Extension Parks Single Year New trail from North Lakes to North Point to Evers Park. Grants Yes 4.1.1 Yes Trails Cooper Creek Construction 33.249878, -97.147777 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $2,143,708 $0

CMP High On Hold Old Alton Trailhead (Design and
Construction) Seek grants and match Parks Single Year

Project

Improvements to trailhead, trails, launch in cooperation with
Denton County and the USACE.Part of the proposed paddling
trail master plan.  Could be considered for a TPDW grant
application.

Grants Yes 4.1.1 Yes Trails Paddling Trails Construction County    Engineering    Water 33.130105, -97.104051 4 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $0 $0 Project put on hold due to Denton County. $0 is
plaeholder.

CIP Completed Completed PARD Master Plan Parks Single Year
Project

As a requirement with the Texas Parks and Wildlife, the
master plan must be updated every 5 years and redeveloped
every 10 years to be eligible for state grants.

Bond-2014 Yes 1.3.6 Yes 5.1.2 Planning Planning Planning Engineering    Streets 33.223530, -97.119972 1 Parks - Administration400001 No 062 PARKS-IMPROVEMENT $107,887 $100,000 $0

CIP High Not Started PARD Master Plan Parks Single Year
Project

As a requirement with the Texas Parks and Wildlife, the
master plan must be updated every 5 years and redeveloped
every 10 years to be eligible for state grants.

Unfunded Yes 1.3.6 Yes 5.1.2 Planning Planning Planning Engineering    Streets 33.223530, -97.119972 1 Parks - Administration400001 No 062 PARKS-IMPROVEMENT $75,000 $250,000 $0

CIP High Not Started Park Security Plan and Implementation Tech Services Multiple Year
Project

Plan to place cameras in strategic locations throughout the
park system to improve safety and reduce vandalism. Unfunded Yes 2.3.2 No Infrastructure General Planning Tech Services 33.223530, -97.119972 1 Other No 062 PARKS-IMPROVEMENT $0 $0

CIP Low Not Started Park Signage Plan and Construction
Drawings Parks Single Year

Project

Develop a plan to create a consistent sign package for the
park system.  If possible include construction drawings for
park entry and gateway signage.

Unfunded Yes 2.3.1 Yes 5.1.5 Planning Planning Planning 33.223530, -97.119972 1 Parks - Administration400001 No 062 PARKS-IMPROVEMENT $65,000 $65,000

CMP Low Not Started Park Signage Replacement Parks Every Year
Project

Various sign replacements annually to include gateway signs,
park monumental signs and rules/identification signage
throughout each park space.

Unfunded Yes 2.3.1 No Equipment General Maintenance 33.223530, -97.119972 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $36,050 $37,132 $38,245 $39,393 $40,575 $41,792 $43,046 $44,337 $47,037 $45,667 $48,448 $49,902 $51,399 $111,427
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CMP Low Not Started Parking Lot Painting - All Parking lots Parks Single Year
Project

Need to repaint the parking lot with new ADA guidelines and
mark off the trash enclosement to prevent parking issues -
waiting for report

CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $0 $0 Costs to be determined

CMP Completed Completed Parks Roof Replacements (pavilions,
concessions) Parks Single Year

Project
Replace roofs damaged from hail. General Fund No Infrastructure General Maintenance 33.223530, -97.119972 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $357,201 $556,000 $0

CIP Medium Not Started Parkside Property Playground Real Estate Single Year
Project

Acquisition of 23+ acres in cooperation with the developer.
The developer is also going to complete set infrastructure
improvements to the park.  PARD will install a playground
while the park is being developed.

Unfunded Yes 1.1.5 Yes 5.1.3 Playground Parkside Construction Engineering    Real Estate    Streets    Wastewater    Water 33.148710, -97.131979 4 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $280,203 $280,203

CMP Medium Not Started Pavilion Replacements Parks Multiple Year
Project

Replacement or renovation of old pavilions throughout the
park system. CMP-GF No Infrastructure General Maintenance 33.223530, -97.119972 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $54,636 $56,275 $55,000 $50,000 $50,000 $85,000 $75,000 $85,000 $165,911

CIP Medium Not Started Pebblebrook Park Construction Parks Single Year Complete construction for park as part of Pecan Creek Trail 915/916 Yes 1.1.3 Yes 5.1.4 Development Pebblebrook Construction 33.208165, -97.089592 2 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $1,000,000 0

CIP Medium Not Started Pebblebrook Park Design Parks Single Year
Project

Complete master plan and construction documents for park as
part of the Pecan Creek Master Plan. 915/916 Yes 1.1.3 Yes 5.1.4 Development Pebblebrook Construction 33.208165, -97.089592 2 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $75,000 0

CIP Medium Not Started Pecan Creek Trail Development - Phase
1 Parks Multiple Year

Project
Trail along Pecan Creek east connecting parks to Lewisville
Lake Unfunded Yes 4.1.1 Yes Trails Pecan Creek Construction Drainage    Engineering    Real Estate    Streets    Wastewater    Water 33.210301, -97.118588 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $2,500,000 2500000

CIP Medium Not Started Pecan Creek Trail Development - Phase
2 Parks Multiple Year

Project
Trail along Pecan Creek east connecting parks to Lewisville
Lake Unfunded Yes 4.1.1 Yes Trails Pecan Creek Construction Drainage    Engineering    Real Estate    Streets    Wastewater    Water 33.210301, -97.118588 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $2,500,000 0

CIP Medium Not Started Pecan Creek Trail Development - Phase
3 Parks Multiple Year

Project
Trail along Pecan Creek east connecting parks to Lewisville
Lake Unfunded Bonds Yes 4.1.1 Yes Trails Pecan Creek Construction Drainage    Engineering    Real Estate    Streets    Wastewater    Water 33.210301, -97.118588 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $2,700,000 $0 Use as a match for TPWD / TXDOT grants

CIP Medium In-Progress Pecan Creek Trail Master Plan and CD's
Phase 1 Parks Single Year

Project

Community engagement and design for the linear park trail
along Pecan Creek from the DCTA Rail Trail to Lewsiville
Lake.

General Fund Yes 4.1.1 Yes Trails Pecan Creek Planning Drainage    Engineering    Real Estate    Streets    Wastewater    Water 33.209425, -97.114092 1 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $125,000 $120,000 $120,000

CIP Medium Not Started Pecan Creek Trail Master Plan and CD's
Phase 2 Parks Single Year

Project

Community engagement and design for the linear park trail
along Pecan Creek from the DCTA Rail Trail to Lewsiville
Lake.

Unfunded Yes 4.1.1 Yes Trails Pecan Creek Planning Drainage    Engineering    Real Estate    Streets    Wastewater    Water 33.209425, -97.114092 1 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $140,000 $140,000

CIP Medium Not Started Pecan Creek Trail Master Plan and CD's
Phase 3 Parks Single Year

Project

Community engagement and design for the linear park trail
along Pecan Creek from the DCTA Rail Trail to Lewsiville
Lake.

Unfunded Yes 4.1.1 Yes Trails Pecan Creek Planning Drainage    Engineering    Real Estate    Streets    Wastewater    Water 33.209425, -97.114092 1 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $149,000 $0

CMP Completed Completed Pitching Mounds for Baseball Tournament Parks Single Year
Project

New pitching mounds to reduce maintenance and field
flexibility CMP-GF Yes 3.3.2 No Infrastructure Denia Maintenance 33.189116, -97.143003 4 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $35,000 $11,000 $10,000 $15,000 $15,000 $18,500 $36,000

CMP Completed Completed Playground Replacements Parks Multiple Year 2014 Bond for playgrounds Bond-2014 Yes 1.3.5 Yes 5.1.5 Playground General Maintenance 33.223530, -97.119972 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $372,000 $478,000 $0

CMP Medium In-Progress Pond Fountains and Aerators Parks Multiple Year
Project

Fountains and aerators to stimulate bodies of water to keep
the pond from becoming stagnant, maintaining water flow and
adding beautification to the park.

CMP-GF No No Equipment General Maintenance 33.185916, -97.125857 4 Parks - Maintenance402001 No 062 PARKS-IMPROVEMENT $10,927 $11,255 $11,599 $12,298 $13,047 $13,842 $14,257 $15,125 $14,685 $46,079

CIP Low Not Started Public Art Unicorn Lake - Unicorn
Sculpture 1 Parks Single Year

Project
Unicorn Sculpture #1- New sculpture to be placed to elevate
the arts and culture of the City. Unfunded Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Engineering    Streets 33.173238, -97.096460 4 Other Yes 056 PUBLIC ART $110,140 $0

CIP Low Not Started Public Art Unicorn Lake - Unicorn
Sculpture 2 Parks Single Year

Project
Unicorn Sculpture #2 - New sculpture to be placed to elevate
the arts and culture of the City. Unfunded Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Engineering    Streets 33.173431, -97.099328 4 Other Yes 056 PUBLIC ART $110,140 $0

CMP Completed Completed Public Art-Blazier Memorial - Children's
Play Wall Parks Single Year

Project
Renovation to the existing sculpture to repair cracks and voids
in the concrete artwork. HOT Funds Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Maintenance Engineering    Streets 33.219485, -97.127928 1 Other Yes 056 PUBLIC ART $5,000 $0

CIP High In-Progress Public Art-Bonnie Brae Roundabout
Sculpture and Landscaping Parks Single Year

Project
New sculpture to be placed to elevate the arts and culture of
the City. Bonds    HOT Funds Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Engineering    Streets 33.219022, -97.161914 3 Other No 056 PUBLIC ART $129,010 $129,010

CIP Low Not Started Public Art-Bonnie Brae/Vintage Parks Single Year
Project

New sculpture to be placed to elevate the arts and culture of
the City. HOT Funds Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Engineering    Streets 33.173476, -97.167843 3 Other No 056 PUBLIC ART $54,000 $54,000

CIP Completed Completed Public Art-Carroll Blvd Sculpture #1
(Challenger) Parks Single Year

Project
New sculpture to be placed to elevate the arts and culture of
the City. Bond-2012 Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Engineering    Streets 33.22392285250497, -97.13684493027434 2 Other No 056 PUBLIC ART $12,600 $2,500 $12,600

CIP Completed Completed Public Art-Carroll Blvd Sculpture #2
(Avalon) Parks Single Year

Project
New sculpture to be placed to elevate the arts and culture of
the City. Bond-2012 Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Engineering    Streets 33.222386, -97.136910 2 Other No 056 PUBLIC ART $14,400 $2,500 $14,400

CIP Completed Completed Public Art-Carroll Blvd Sculpture #3
(Kingmoonracer) Parks Single Year

Project
New sculpture to be placed to elevate the arts and culture of
the City. Bond-2012 Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Engineering    Streets 33.222868, -97.136898 2 Other No 056 PUBLIC ART $5,850 $2,500 $5,850

CIP Completed Completed Public Art-Carroll Blvd Sculpture #4
(Crazyhorse) Parks Single Year

Project
New sculpture to be placed to elevate the arts and culture of
the City. Bond-2012 Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Engineering    Streets 33.222784, -97.136880 2 Other No 056 PUBLIC ART $12,600 $12,600

CIP Completed Completed Public Art-Carroll Sculpture Trail
Infrastructure Parks Single Year

Project
Concrete foundations for the installation of (4) scluptures
along Carroll Blvd. Bond-2012 Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Engineering    Streets 33.223388, -97.136828 2 Other No 056 PUBLIC ART $50,000 $5,000 $50,000

CIP Low Not Started Public Art-Clear Creek #1 Parks Single Year
Project

New sculpture to be placed to elevate the arts and culture of
the City. Unfunded Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction 33.263353, -97.064206 2 Other No 056 PUBLIC ART $95,008 $0

CIP Low Not Started Public Art-Clear Creek #2 Parks Single Year
Project

New sculpture to be placed to elevate the arts and culture of
the City. Unfunded Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction 33.261438, -97.064687 2 Other No 056 PUBLIC ART $103,818 $0

CIP Low Not Started Public Art-Country Club Terrace Parks Single Year
Project

New sculpture  and memorial for two students that tragically
died in a vehicular accident. Unfunded Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Engineering    Streets 33.149947, -97.138810 4 Other No 056 PUBLIC ART $110,140 $0

CIP Low Not Started Public Art-Crawford Road Roundabout Parks Single Year
Project

New sculpture in partnership with Argyle to be placed in the
Crawford Road roundabout the sits on the border of the
communities.

Unfunded Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Engineering    Streets 33.130344, -97.194525 3 Other No 056 PUBLIC ART $86,946 $0

CIP Low Not Started Public Art-Denia Park Parks Single Year
Project

New sculpture to be placed to elevate the arts and culture of
the City. Unfunded Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Engineering    Streets 33.190425, -97.144771 4 Other No 056 PUBLIC ART $79,568 $79,568

CIP Low Not Started Public Art-Development Services Parks Single Year
Project

New sculpture to be placed to elevate the arts and culture of
the City. Unfunded Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Engineering    Streets 33.217107, -97.135079 1 Other No 056 PUBLIC ART $77,250 $77,250

CIP Low Not Started Public Art-Downtown Utility Boxes (18+/-) Parks Single Year
Project

Plan to install decorative wraps on utility boxes in the
downtown and eventually in other areas of the community.
PARD is applying for a TCA grant to assist in 50% of the
project costs.

HOT Funds Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction DME    Engineering    Traffic 33.215044, -97.132652 1 Other Yes 056 PUBLIC ART $25,000 $50,000 $75,000

CIP Low Not Started Public Art-Eagle-Bell Parks Single Year
Project

New sculpture to be placed to elevate the arts and culture of
the City. HOT Funds Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Streets    Traffic 33.206522, -97.131758 1 Other No 056 PUBLIC ART $0

CIP High In-Progress Public Art-Fire Station #3 Sculpture Parks Single Year
Project

New sculpture to be placed to elevate the arts and culture of
the City. Bonds Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Fire 33.203226523288855, -97.14698315517948 3 Other No 056 PUBLIC ART $67,299 $5,000 $0

CIP Low Not Started Public Art-Fred Moore Park Parks Single Year
Project

New sculpture to be placed to elevate the arts and culture of
the City. Unfunded Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Engineering    Streets 33.209061, -97.124068 1 Other No 056 PUBLIC ART $84,413 $0

CMP Medium Not Started Public Art-Historic National Humane
Alliance Fountain Parks Single Year

Project

Renovate the historic fountain and identify a key location for
placement.  Only 100 of the foundation still exist from the
1910's.    Denton is fortunate to still have this piece of art after
years of neglect.  Internal infrastructure needs to be replaced,
concrete fill removed and decorative lions replaced in order to
have the fountain functioning again.  Location to be
determined.

HOT Funds Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Maintenance 33.219432, -97.129576 1 Other Yes 056 PUBLIC ART $15,000 $15,000

CIP High Not Started Public Art-I-35 The Merge Art Design
Phase 1 Parks Multiple Year

Project
Planning and design for I-35 beautification efforts Unfunded Yes 2.3.4 Yes 5.1.5 Arts & Culture Beautification Construction Engineering 33.208955, -97.163930 3 Other Yes 056 PUBLIC ART $113,137

CIP High In-Progress Public Art-I-35 The Merge Artwork
Construction and Development Phase 1 Parks Multiple Year

Project

Construction and development of artwork. Exact cost to be
determined once design is completed and feedback received
from TXDOT.

Unfunded Bonds Yes 2.3.4 Yes 5.1.5 Planning Beautification Planning Engineering 33.208440, -97.163378 3 Other No 056 PUBLIC ART $2,000,000 $2,000,000 Need to finalize the true costs thru design

CIP Completed Completed
Public Art-Industrial Park - Denton
Women’s Interracial Fellowship
Monument

Parks Single Year
Project

New sculpture to be placed to elevate the arts and culture of
the City. Grants Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction 33.214037, -97.130496 1 Other No 056 PUBLIC ART $100,000 $5,000 $10,000 $0

CIP Low Not Started Public Art-LFP Lake Parks Single Year
Project

New sculpture to be placed to elevate the arts and culture of
the City. Unfunded Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Engineering    Streets 33.156260, -97.120569 4 Other No 056 PUBLIC ART $89,554 $0

CIP Low Not Started Public Art-Maple Parks Single Year
Project

New sculpture to be placed to elevate the arts and culture of
the City. Unfunded Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Engineering    Streets 33.208129, -97.132986 1 Other No 056 PUBLIC ART $102,000 $0

CIP Completed Completed Public Art-Medallions Parks Single Year
Project

Illuminated art medallions placed on I-35 near UNT as part of
the overall landscape and design of the area. Bond-2014 Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Engineering    Streets 33.205173, -97.153811 3 Other No 056 PUBLIC ART $376,947 $0

CIP Completed In-Progress Public Art-MLK Jr. Park Sculpture Parks Single Year
Project

New sculpture to be placed to elevate the arts and culture of
the City. Bonds Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction 33.207657, -97.117435 1 Other No 056 PUBLIC ART $70,252 $0

CIP Completed Completed Public Art-Mural-Foundations of Our
History (Robertson) Parks Single Year

Project
New mural and repaint in the future, location to be determined Donation Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Engineering    Streets 33.208781, -97.129830 1 Other No 056 PUBLIC ART $12,000 $15,000 $0

CIP Medium Not Started Public Art-NLP Tennis Center Parks Single Year
Project

New sculpture to be placed to elevate the arts and culture of
the City. Bonds Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction 33.242852, -97.144266 3 Other No 056 PUBLIC ART $35,000 $5,000 $35,000

CIP Completed Completed Public Art-NLP Vela Parks Single Year
Project

New sculpture to be placed to elevate the arts and culture of
the City. Bonds Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction 33.248121, -97.151614 3 Other No 056 PUBLIC ART $35,000 $101,000 $0

CIP Completed Completed Public Art-NLP-Dog Park Parks Single Year
Project

New sculpture to be placed to elevate the arts and culture of
the City. Bonds Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction 33.246073, -97.145932 3 Other No 056 PUBLIC ART $35,000 $5,000 $0

CIP Low Not Started Public Art-Quakertown Parks Single Year
Project

New sculpture to be placed to elevate the arts and culture of
the City. HOT Funds Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Streets    Traffic 33.212407, -97.120317 1 Other Yes 056 PUBLIC ART $100,794 $0 Need to communicate to Council

CIP Low Not Started Public Art-Sherman-Stewart Parks Single Year
Project

New sculpture to be placed to elevate the arts and culture of
the City. HOT Funds Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Streets    Traffic 33.239407, -97.122594 2 Other No 056 PUBLIC ART $92,241 $0

CIP Low Not Started Public Art-SLP Eureka 2 Parks Single Year
Project

New sculpture to be placed to elevate the arts and culture of
the City. Unfunded Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction 33.178563, -97.128214 4 Other No 056 PUBLIC ART $95,008 $0

CIP Low Not Started Public Art-Southwest Park Parks Single Year
Project

New sculpture to be placed to elevate the arts and culture of
the City. Unfunded Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction 33.154564, -97.172804 3 Other No 056 PUBLIC ART $106,932 $0

CIP Low Not Started Public Art-Sycamore Drive Mural Parks Single Year
Project

Repaint the mural on the bridge along Sycamore near Carl
Young Park.  The mural is in need to repainting. HOT Funds Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Streets    Traffic 33.212407, -97.120317 1 Other Yes 056 PUBLIC ART $5,000 $5,000 $5,000 Need to communicate to Council

CIP Low Not Started Public Art-Temporary Art Parks Multiple Year
Project

Annual funding to support a new program of leasing artwork to
provide fresh new sculptures throughout the city. Unfunded Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction 33.223621, -97.119870 1 Other No 056 PUBLIC ART $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $22,500

CIP Low Not Started Public Art-TXDOT McCormick Parks Single Year
Project

New sculpture to be placed to elevate the arts and culture of
the City. Unfunded Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction 33.200971, -97.147050 Other No 056 PUBLIC ART $0 $0

CIP Low Not Started Public Art-Wiggly Field Parks Single Year
Project

New sculpture to be placed to elevate the arts and culture of
the City. Unfunded Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Engineering    Streets 33.156575, -97.116192 4 Other No 056 PUBLIC ART $81,955 $81,955

CIP Low Not Started Public-Art-ODD Monuments Parks Single Year
Project

New sculpture to be placed to elevate the arts and culture of
the City. Unfunded Yes 2.3.4 Yes 5.1.4 Arts & Culture Public Art Construction Streets 33.216505, -97.129802 1 Other No 062 PARKS-IMPROVEMENT $50,000 $50,000 $50,000 $100,000

CIP Low Not Started Pump Track Parks Single Year
Project

Design and construction of new feature for people of all ages
to use with bicycles and other whelled recreational devices.
This amenity could be asphalt or concrete and will need
designed.  A CMAR process could be completed during this
process.  Placement could be adjacent to the skate park,
North Lakes Park or adjacent to the mountain bike trail.

Unfunded Yes 1.3.1 Yes 5.1.5 Park Development Clear Creek Construction 33.272445, -97.058601 2 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $100,000 $0

CIP High Not Started Quakertown & Downtown Master Plan Parks Single Year
Project

Over the years both the downtown and park have gone
through a considerable amount of change.  As in the past the
future also poses an opportunity for change.  Many ideas are
being considered and need to be thoughoutfully considered
before additional investment.

Unfunded Yes 1.3.6 Yes 5.1.5 Planning Quakertown Planning 33.218325, -97.128185 1 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $250,000 $250,000

CIP Low Not Started Quakertown Botanical Garden Parks Single Year
Project

During the planning of the Parks, Recreation and Trail System
Master Plan, a botanical garden was requested.  Staff is
proposing to utilize the area between City Hall and the Civic
Center and expand the gardens to create and area of
education, beautification and community pride.

Unfunded Bonds Yes 1.3.1 Yes 5.1.4 Beautification Beautification Construction 33.217522, -97.129497 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $0 $0 Costs to be determined

CIP Low Not Started Quakertown Park Bridge Parks Single Year
Project

This amenity is a new bridge connecting Civic Center to
Senior Center. that will help the flow of traffic and recreational
use within the park.  The lack of easy access in this direction
of the park impacts the useage of that area of the park and
creates safety concerns with the trail directed along Bell Ave.

Unfunded Yes 1.3.3 Yes 5.1.5 Infrastructure Quakertown Construction 33.218470, -97.128375 1 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $0 $0 Costs to be determined

CIP Completed Completed Quakertown Park Construction of The
Nook Parks Single Year

Project

New mini-amphitheater adjacent to the Emoily Fowler Library
that will be used for programming by the park system, library
and general public.

Donation Yes 2.3.4 Yes 5.1.4 Arts & Culture Quakertown Construction Library 33.218261, -97.129958 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $75,000 $0

CIP High In-Progress Quakertown Park Lighting Parks Single Year New solar lighting in park CDBG Yes 2.3.2 Yes 5.1.5 Infrastructure Quakertown Construction 33.219953, -97.128889 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $95,000 $50,000 $0

CIP Low Not Started Quakertown Park Outdoor Music Venue Parks Single Year
Project

New amphitheater thst could be placed in Quakertown Park or
possibly Rayzor Ranch Park to serve for special events.  This
amenity could be a anchor component in a new location to be
determined.

Unfunded Bonds Yes 2.3.4 Yes 5.1.4 Arts & Culture Quakertown Construction DME    Engineering    Facilities    Solid Waste    Streets    Tech Services    Traffic    Water 33.220904, -97.127789 1 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $2,000,000 $0

CIP Low Not Started Quakertown Park Play Music Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of the
playground will be planned for every 15 years.

Grants Yes 2.1.5 Yes 5.1.5 Playground Quakertown Maintenance 33.220834, -97.129655 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $20,000 $20,000 Park Foundation applied for a grant

CMP Low Not Started Quakertown Park Playground 1 Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

Unfunded Yes 2.1.5 Yes 5.1.5 Playground Quakertown Maintenance 33.220834, -97.129655 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $200,000 $0

CMP Low Not Started Quakertown Park Playground 2 Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

Unfunded Yes 2.1.5 Yes 5.1.5 Playground Quakertown Maintenance 33.220834, -97.129655 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $200,000 $0

CMP Completed Completed Quakertown Park Playground Phase 1 &
2 Parks Single Year

Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

CDBG Yes 2.1.5 Yes 5.1.5 Playground Quakertown Maintenance 33.220834, -97.129655 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $100,000 $100,000 $0

CIP Completed Completed Quakertown Park Restrooms Parks Single Year New restrooms constructed in the park. CDBG Yes 5.1.5 Infrastructure Quakertown Construction 33.219773, -97.128306 1 Parks - Maintenance402001 No 062 PARKS-IMPROVEMENT $152,000 $0

CIP Low Not Started Rayzor Ranch Outdoor Music Venue Parks Single Year
Project

New amphitheater to be built on the north ide of the park.
Currently, the park has a slab of concrete to serve as a
foundation for a temporary stage.

Unfunded Bonds Yes 2.3.4 Yes 5.1.4 Arts & Culture Rayzor Ranch Construction DME    Engineering    Facilities    Solid Waste    Streets    Tech Services    Traffic    Water 33.226517, -97.165458 3 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $1,500,000 $0

CIP Completed Completed Rayzor Ranch Property Development Parks Single Year
Project

New land and development of a park in the Rayzor Ranch
development.  Designed and constructed by the developer
and dedicated to the City of DEnton in January 2021.

915/916 Yes 1.1.3 Yes 5.1.3 Development Rayzor Ranch Construction Real Estate 33.225415, -97.165413 3 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $1,344,013 $10,000 $0

CMP Completed Completed Recreation Center Audio/Visual Tech Services Single Year AV equipment Funded No No Centers General Tech 33.207657, -97.117435 1 Rec LS Recreation Admin411001 Yes 058 TECHNOLOGY - SOFTWARE/HARDWARE $18,126 $0 $0

CMP Low Not Started Recreation Center Bleacher Replacement Facilities Multiple Year Replace bleachers at rec centers, consider foldout Operations No No Equipment Various Maintenance Facilities 33.238846, -97.154196 1 Rec LS Recreation Admin411001 Yes 003 BUILDING CONSTRUCTION $3,500 $3,500 $7,000

CMP Low Not Started Recreation Center Façade /Signage Facilities Single Year Update front of rec centers with new and attractive signage Unfunded Bonds Yes 2.3.1 No Centers Various Maintenance Facilities 33.238846, -97.154196 1 Rec LS Recreation Admin411001 Yes 003 BUILDING CONSTRUCTION $0 $0 Costs to be determined

CMP Low Not Started Recreation Center Fixtures Facilities Single Year Replace blinds, fans, fixtures at the rec centers CMP-Fac No No Centers Various Maintenance Facilities 33.238846, -97.154196 1 Rec LS Recreation Admin411001 Yes 003 BUILDING CONSTRUCTION $30,000 $30,000

CMP Completed Completed Recreation Center Public Address
Systems Tech Services Single Year

Project
New sound system at centers Funded No No Centers General Tech 33.190580, -97.144912 4 Rec LS Recreation Admin411001 Yes 058 TECHNOLOGY - SOFTWARE/HARDWARE $81,192 $0 $0 Costs to be determined

CMP Low Not Started Recreation Centers Scoreboard
replacement Facilities Single Year

Project
Replace score boards at rec centers Operations No No Centers Various Maintenance Facilities 33.238846, -97.154196 1 Rec LS Recreation Admin411001 Yes 003 BUILDING CONSTRUCTION $0 $0 Costs to be determined

CIP Low On Hold Reed Property Real Estate Single Year Property owner has been non-responsive. Bond-2019 Yes 1.1.1 Yes 5.1.3 Land Acquisition Acquisition Real Estate 33.257060, -97.095294 2 Parks - Administration400001 No 030 PARKS - ACQUISITION $5,000 $0

CMP Completed Completed Registration Software Upgrade Tech Services Single Year
Project

Rec1 registration software that is utilized for customer to use
to sign up for programs, rent facilities and more. Funded Yes 2.4.3 No Infrastructure Technology Tech 33.223530, -97.119972 1 Rec LS Recreation Admin411001 Yes 058 TECHNOLOGY - SOFTWARE/HARDWARE $80,493 $0 Costs to be determined

CMP Medium Not Started Resurface Restroom Floors Parks Multiple Year Improve appearance of restroom flooring CMP-GF No No Infrastructure General Maintenance 33.241192, -97.156249 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $15,000 $15,000 $16,883 $18,000 $18,500 $19,002 $21,386 $46,883

CIP Completed Completed Sagebrook Property Acquisition Real Estate Single Year
Project

Acquisition of park space through the parkland dedication and
development process. The parcel dedicated was 15.258 acres
of land along a future Brush Creek/Hickory Creek road.  In
addition, the development is constructing and providing
access to a trail in the median connecting the dedicated park
to the future Southwest Park to the north.

915/916 Yes 1.1.5 Yes 5.1.3 Land Acquisition Acquisition Real Estate 33.148204, -97.178276 3 Parks - Administration400001 No 030 PARKS - ACQUISITION $0 $0

CIP Low Not Started Sagebrook Property Design Parks Single Year
Project

This task entails the design of acquired park space received
from the parkland dedication and development process. The
parcel dedicated was 15.36 acres of land along a future Brush
Creek/Hickory Creek road.  In addition, the development is
constructing and providing access to a trail in the median
connecting the dedicated park to the future Southwest Park to
the north.

Unfunded Yes 1.1.5 Yes 5.1.3 Land General Construction Real Estate 33.148204, -97.178276 3 No $90,000 $0

CIP Low Not Started Sagebrook Property Development Parks Single Year
Project

Conduct a master plan for the park parcel with the assistance
of public input to include trails, parking, pavilion and more. Unfunded Yes 1.1.5 Yes 5.1.3 Land General Construction Real Estate 33.148204, -97.178276 3 No $750,000 $0

CIP Low Not Started Sand Volleyball Courts Parks Single Year New complex with sand volleyball Unfunded Yes 2.1.6 Yes 5.1.5 Athletics Various Construction 33.240285, -97.153566 2 Parks - Maintenance402001 No 062 PARKS-IMPROVEMENT $0 $0

CIP Completed Completed Security lights for Fred Moore, Mack &
Roberts Parks Single Year

Project
Additional security light in parks CMP-GF Yes 2.3.2 No Infrastructure General Construction 33.214323, -97.107597 2 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $38,315 $52,500 $0

CMP Completed Completed Senior Center (15-20 Years) Facilities Single Year Roof replacement CMP-Fac No No Infrastructure Senior Center Maintenance Facilities 33.219105, -97.128356 1 Other Yes 003 BUILDING CONSTRUCTION $315,000 $635,000 $0 In Facilities CIP Budget, Rebuild

CMP Medium Not Started Senior Center Annual Cleaning Facilities Single Year
Project

Duct cleaning, high dusting, tile/grout clean, strip & wax floors,
deep clean Operations No No Maintenance Senior Center Maintenance Facilities 33.219105, -97.128356 1 Rec LS Senior Center411150 Yes 003 BUILDING CONSTRUCTION $5,000 $5,000

CMP Low Not Started Senior Center Cabinets Facilities Single Year Upgrade and replace select cabinets CMP-Fac No No Infrastructure Senior Center Maintenance Facilities 33.219105, -97.128356 1 Rec LS Senior Center411150 Yes 003 BUILDING CONSTRUCTION $200,000 $200,000

CIP Medium Not Started Senior Center Construction Facilities Multiple Year Construction for a new senior center Unfunded Bonds Yes 1.3.2 Yes 5.1.5 Centers Senior Center Construction Facilities 33.218992, -97.128172 1 Other Yes 003 BUILDING CONSTRUCTION $35,000,000 $35,000,000 Estimates. Add from master plan

CIP Medium Not Started Senior Center Design Parks Single Year
Project

The existing senior center was constructed in the 1960's.
Denton has grown substantially since this time frame as well
has the needs of the community. Funding for this project will
consist of the design and construction drawings for a new
senior center with the potential location to be in Mack Park.

Unfunded Bonds Yes 1.3.2 Yes 5.1.5 Centers Senior Center Planning 33.218992, -97.128172 1 Other Yes 003 BUILDING CONSTRUCTION $3,000,000 $3,000,000

CMP Medium Not Started Senior Center Entry and Garden Furniture Parks Single Year
Project

Replace garden tables an chairs that have been damaged by
squirrels. Additionally, the old wooden benches at the entry.
need to be refinished or replaced

Operations No No Infrastructure Senior Center Maintenance Facilities 33.219105, -97.128356 1 Rec LS Senior Center411150 Yes 003 BUILDING CONSTRUCTION $5,000 $5,000 $5,000

CMP High In-Progress Senior Center Fitness Room Flooring Facilities Single Year
Project

This is being completed 5/27/2022  Replace fitness room
flooring (10 -15 yrs)- Rubber fitness room flooring is
specialized to provide shock and sound absorption, added
traction, and antimicrobial properties. It also protects the base
floor from damage. These properties diminish with age,
requiring replacement every 10-15 years. The Senior Center
floor was last replaced in 2010.

CMP-LS No No Centers Senior Center Maintenance Facilities 33.219105, -97.128356 1 Rec LS Senior Center411150 Yes 003 BUILDING CONSTRUCTION $15,500 $18,750 $15,500

CIP Medium Not Started Senior Center Floor Facilities Single Year
Project

The senior center floor has four different types of flooring
throughout. The carpet in the lobby and staff offices is dirty
and stained, it has been cleaned multiple times and the stains
reappear after a few days. A recent roof leak flooded the front
of the lobby causing lifting and warping of carpet tiles. The tile
in the sunroom and classrooms is outdated, stained, and
marred from heavy use. The parquet flooring in the kitchen
hallway shows signs of rot at the baseboards that has been
reinforced by heavy amounts of sealer that is placed when the
floors are refinished each year.

CMP-Fac No No Infrastructure Senior Center Maintenance Facilities 33.219105, -97.128356 1 Rec LS Senior Center411150 Yes 003 BUILDING CONSTRUCTION $255,846 $255,846 In Facilities CIP Budget, Rebuild

CIP High Not Started Senior Center HVAC Facilities Single Year Replace HVAC CMP-Fac No No Infrastructure Senior Center Maintenance Facilities 33.219105, -97.128356 1 Rec LS Senior Center411150 Yes 003 BUILDING CONSTRUCTION $407,000 $407,000 In Facilities CIP Budget, Rebuild

CMP Medium In-Progress Senior Center Kiln Maintenance and
Repair Parks Every Year

Project
Annual maintenance and/or replacement Operations No No Infrastructure Senior Center Maintenance Facilities 33.219105, -97.128356 1 Rec LS Senior Center411150 Yes 003 BUILDING CONSTRUCTION $500 $500 $500 $500 $500 $500 $500 $500 $500 $4,000 $500 $500 $500 $500 $500 $2,500

CMP Medium Not Started Senior Center Kitchen Equipment Facilities Single Year
Project

Replace select equipment as needed. Current equipment
includes refrigerator, freezer, ice machine, dishwasher,
warming cabinet, electric range, venthood, rolling window
shutter. The current refrigerator recently went out and
required service. Handles are broken and not repairable. The
oven is a residential style range and has a bad odor when on
so it cannot be used. This kitchen is used by meals on wheels
and span for congregate meals as well as rented for events.

CMP-LS No No Infrastructure Senior Center Maintenance Facilities 33.219105, -97.128356 1 Rec LS Senior Center411150 Yes 003 BUILDING CONSTRUCTION $20,000 $20,000

CMP Low Not Started Senior Center Lighting Facilities Single Year Upgrade and replace lighting CMP-Fac No No Infrastructure Senior Center Maintenance Facilities 33.219105, -97.128356 1 Rec LS Senior Center411150 Yes 003 BUILDING CONSTRUCTION $100,000 $100,000

CMP High Not Started Senior Center MPR floor refinish Facilities Single Year Sand and reseal parquet floor in MP room annually. CMP-Fac No No Maintenance Senior Center Maintenance Facilities 33.219105, -97.128356 1 Rec LS Senior Center411150 Yes 003 BUILDING CONSTRUCTION $15,000 $15,000

CMP Medium Not Started Senior Center Paint Facilities Single Year
Project

Patch and repaint entire facility, paint colors used for previous
touch upds do not match original paint, significant damage
throughout facility from chairs, carts, etc scraping walls, water
damage from roof leaks, etc.

CMP-Fac No No Centers Senior Center Maintenance Facilities 33.219105, -97.128356 1 Rec LS Senior Center411150 Yes 062 PARKS-IMPROVEMENT $25,000 $25,000

CMP Low Not Started Senior Center Partitions Facilities Single Year
Project

Partitions at the rec centers are heavily used to create flexible
space for classes, programs, camps, events and meetings.
Partitions are stained, marred, and the panels are peeling.
After having a rep come out, it was determined that the panels
could not be recovered and would need to be replaced.

CMP-Fac No No Centers Senior Center Maintenance Facilities 33.219105, -97.128356 1 Rec LS Senior Center411150 Yes 003 BUILDING CONSTRUCTION $50,000 $50,000

CIP Completed Completed Sequoia Park Improvement Parks Single Year Finish trail loop CDBG Yes 4.1.1 Yes Trails Sequoia Construction 33.232131, -97.114791 1 Parks - Maintenance402001 Yes 031 PARKS - DEVELOPMENT $97,936 $0

CIP Medium Not Started Sequoia Park Playground (New) Parks Single Year
Project

As part of the Playground Replacement Plan, this new park
will receive its first playground.   Replacement of the
playground will be planned for every 15 years.

CDBG Yes 1.3.5 Yes 5.1.5 Playground Sequoia Construction Drainage 33.232948, -97.114566 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $125,000 $208,800 $333,800

CIP Medium Not Started Skate Park Parks Single Year
Project

New skate park based on feedback from the community.
Response was to have it close to downtown and the train
station.  Mack Park South is the current proposed location.

Unfunded Bonds Yes 2.1.9 Yes 5.1.4 Adventure Sports Skate Park Construction 33.261728, -97.109828 2 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $60,000 $2,000,000 $2,000,000 Potential Future Bond Election Project

CMP Low Not Started South Lakes Park Eureka Playground Parks Single Year
Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

Unfunded Yes 2.1.5 Yes 5.1.5 Playground South Lakes Maintenance 33.178577, -97.128197 4 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $1,512,590 $0

CIP Completed Completed South Lakes Park Improvements (Tennis
Courts) Parks Single Year

Project
New courts and lights Bond-2014 Yes 2.1.6 Yes Tennis South Lakes Construction Engineering    Streets 33.177753, -97.129134 4 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $405,000 $405,000 $405,000

CMP Low Not Started South Lakes Park Londonberry
Playground Parks Single Year

Project

As part of the Playground Replacement Plan, this park will
receive a replacement playground. Replacement of he
playground will be planned for every 15 years.

Unfunded Yes 2.1.5 Yes 5.1.5 Playground South Lakes Maintenance 33.189254, -97.125154 4 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $177,000 $0

CIP Medium Not Started South Lakes Park Outdoor Fitness
Equipment Parks Single Year

Project
Outdoor Fitness Equipment Unfunded Yes 2.1.8 Yes 5.1.4 Fitness South Lakes Construction 33.188906, -97.124944 4 Rec LS Recreation Admin411001 No 031 PARKS - DEVELOPMENT $316,692 $0

CIP Low Not Started South Lakes Park Parking Lot Streets Single Year Expand parking lot due to heavy park use Unfunded Yes No Park Development South Lakes Construction Streets 33.177627, -97.127437 4 Other Yes 062 PARKS-IMPROVEMENT $750,000 $0

CMP Completed Completed South Lakes Park South Lake Dock Parks Single Year Replace old dock CMP-GF Yes 2.1.4 Yes 5.1.4 Fishing South Lakes Maintenance 33.179833, -97.126766 4 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $80,000 $125,000 $0

CIP Low Not Started South/Southeast Recreation Center
Construction Parks Single Year

Project
Location in cooperation with the South Library Unfunded Bonds Yes 2.2.2 Yes 5.1.5 Centers Lake Forest Construction 4 Parks - Maintenance402001 No 062 PARKS-IMPROVEMENT $45,000,000 $0

CIP Low Not Started South/Southeast Recreation Center
Design Parks Single Year

Project
Location in cooperation with the South Library Unfunded Bonds Yes 2.2.2 Yes 5.1.5 Centers Lake Forest Construction 4 Parks - Maintenance402001 No 062 PARKS-IMPROVEMENT $1,500,000 $0

CIP Medium Not Started Southwest Park Construction Phase A-
Open Space Construction Parks Single Year

Project

Implementation of the Southwest Park Master Plan. This
process includes the construction of Phase A which is
intended to be the natural portion of the park.  Pending the
outcome of sports tourism related research, this section of the
master plan could be redirected to more athletic assets and
the natural space moved to the Hickory Creek Trail area or
city property south of Vintage.

Unfunded Bonds Yes 1.1.3 Yes 5.1.4 Development Southwest Construction DME    Drainage    Engineering    Facilities    Real Estate    Solid Waste    Streets    Tech Services
Traffic    Wastewater    Water 33.157473, -97.172089 4 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $17,500,000 $0 Potential Future Bond Election Project

CIP Medium Not Started Southwest Park Construction Phase A-
Open Space Design Parks Single Year

Project

Implementation of the Southwest Park Master Plan. This
process includes the design of Phase A which is intended to
be the natural portion of the park.  Pending the outcome of
sports tourism related research, this section of the master
plan could be redirected to more athletic assets and the
natural space moved to the Hickory Creek Trail area or city
property south of Vintage.

Unfunded Bonds Yes 1.3.6 Yes 5.1.5 Planning Southwest Planning 33.157473, -97.172089 4 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $1,000,000 $1,000,000 Potential Future Bond Election Project

CIP Medium Not Started Southwest Park Construction Phase B-
Active Space Construction Parks Single Year

Project

Implementation of the Southwest Park Master Plan. This
process includes the construction of Phase B which is
intended to be the active portion of the park.

Unfunded Bonds Yes 1.1.3 Yes 5.1.4 Development Southwest Construction DME    Drainage    Engineering    Facilities    Real Estate    Solid Waste    Streets    Tech Services
Traffic    Wastewater    Water 33.157473, -97.172089 4 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $67,000,000 $0 Potential Future Bond Election Project

CIP Medium Not Started Southwest Park Construction Phase B-
Active Space Design Parks Single Year

Project

Implementation of the Southwest Park Master Plan. This
process includes the design of Phase B which is intended to
be the active portion of the park.

Unfunded Bonds Yes 2.1.6 Yes 5.1.5 Planning Southwest Planning 33.157473, -97.172089 4 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $3,000,000 $0 Potential Future Bond Election Project

Page 4 of 5Highlighting changes made in the last Hour



CMP /
CIP

Priority
Code Priority Status Project Title Project

Manager Project Scope Project Description Primary Funding Source Master Plan
Priorities Master Plan Item Denton 2040 Plan Priority Denton 2040 Plan Item Topic Group Project Type Is this project related to other Departments? Location Council District Division Is this an existing project? Project Category FY 18-19 Amount FY 19-20 Amount FY 20-21 Amount FY 21-22 Amount FY 22-23

Amount FY 23-24 Amount FY 24-25
Amount

FY 25-26
Amount

FY 26-27
Amount

FY 27-28
Amount

FY 28-29
Amount

FY 29-30
Amount FY 30-31 Amount FY 32-33

Amount
FY 31-32
Amount

FY 33-34
Amount

FY 34-35
Amount

FY 35-36
Amount

Full 5 Year Sum
(FY21-22 to 25-26) Comments / Justification

CIP Medium Not Started Southwest Park Construction Phase C-
Indoor Space Construction Parks Single Year

Project

Implementation of the Southwest Park Master Plan. This
process includes the construction of Phase C which is
intended to be the indoor portion of the park.

Unfunded Bonds Yes 1.1.3 Yes 5.1.4 Development Southwest Construction DME    Drainage    Engineering    Facilities    Real Estate    Solid Waste    Streets    Tech Services
Traffic    Wastewater    Water 33.157473, -97.172089 4 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $80,000,000 $0 Potential Future Bond Election Project

CIP Medium Not Started Southwest Park Construction Phase C-
Indoor Space Design Parks Single Year

Project

Implementation of the Southwest Park Master Plan. This
process includes the design of Phase C which is intended to
be the indoor portion of the park.

Unfunded Bonds Yes 1.3.1 Yes 5.1.5 Planning Southwest Planning 33.157473, -97.172089 4 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $3,000,000 $0 Potential Future Bond Election Project

CMP Completed Completed Southwest Park Fence Repair Parks Single Year Repair perimeter fence Funded No No Infrastructure Southwest Maintenance 33.153090, -97.171574 4 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $6,456 $0

CIP Completed Completed Southwest Park Master Plan Parks Single Year
Project

2014 bond project for planning of park Bond-2014 Yes 2.1.6 Yes 5.1.5 Planning Southwest Planning DME    Drainage    Engineering    Facilities    Real Estate    Solid Waste    Streets    Tech Services
Traffic    Wastewater    Water 33.157473, -97.172089 4 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $685,000 $470,000 $0

CIP Low Not Started Sprayground - Briercliff Park Sprayground
and Improvements Parks Single Year

Project
New sprayground per focus group.  See Briercliff Park
development. Grants Yes 2.1.3 Yes Water Activities Briercliff Construction Water 33.170327, -97.092245 4 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $0 $0

CIP Completed Completed Sprayground - Carl Young Park
Sprayground Parks Single Year

Project
New sprayground CDBG Yes 2.2.8 Yes Water Activities Carl Young Construction 33.211914, -97.119037 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $381,488 $0

CIP High Not Started Sprayground - Carl Young Park
Sprayground Addition Parks Single Year

Project
Expand sprayground CDBG Yes 2.2.8 Yes Water Activities Sprayground Construction 33.211987, -97.119194 1 Other No 031 PARKS - DEVELOPMENT $600,000 $600,000 Capital Item - PARD Master Plan 2021

CIP Low Not Started Sprayground - Rayzor Ranch Park
Sprayground Parks Single Year

Project
New sprayground and art Unfunded Yes 2.1.3 Yes 5.1.5 Water Activities Rayzor Ranch Construction 33.225415, -97.165413 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $2,500,000 0

CIP Low Not Started Spraygrounds (Not Briercliff and
Southwest) Parks Multiple Year

Project
Spaygrounds in areas to be determined.  Possibly city park in
Cole Ranch Unfunded Bonds Yes 2.1.3 Yes Water Activities Sprayground Construction 33.223896, -97.119685 1 No 031 PARKS - DEVELOPMENT $1,365,909 $1,500,000 $0

CIP Low Not Started Township II Playground (New) Parks Single Year
Project

As part of the Playground Replacement Plan, this new park
will receive its first playground.   Replacement of the
playground will be planned for every 15 years.

Unfunded Yes 2.1.5 Yes 5.1.5 Playground Township II Construction Drainage 33.193584, -97.112741 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $235,000 $235,000

CMP Completed Completed Trail Concrete Panel Replacement Parks Multiple Year Replace damaged concrete CMP-GF Yes 4.1.1 Yes Trails Various Maintenance 33.183794, -97.127201 4 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $50,000 $50,000 $50,000 $50,000 $60,000 $60,000 $60,000 $70,000 $70,000 $70,000 $80,000 $80,000 $210,000

CMP High Not Started Trail Soft Surface Improvements Parks Multiple Year
Project

Gravel enhancements on soft surface trails as needed to
improve the trail system. CMP-GF Yes 4.1.1 Yes Trails General Maintenance 33.205716, -97.081564 2 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $16,000 $54,000 $17,000 $50,000 $18,000 $50,000 $19,000 $20,000 $21,000 $50,000 $87,000

CIP High Not Started Trails System Master Plan Parks Single Year Full system plan Unfunded Yes 1.3.6 Yes 5.1.5 Planning Planning Planning 33.223507, -97.120046 1 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $0

CMP High Not Started Trash Can Replacements Parks Multiple Year
Project

Replace various trash cans throughout the park system with
the goal of eliminating the 55 gallon drums. CMP-GF No No Maintenance General Maintenance 33.223896, -97.119685 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $50,000 $55,000 $60,000 $65,000 $70,000 $75,000 $75,000

CMP High In-Progress Trash Receptacles (CC, SLP and FM) Parks Multiple Year Replace ineffective 55-gal drums Grants No No Equipment General Maintenance 33.207605, -97.117376 1 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $199,836 $199,836

CIP High Not Started Tree Planting Design and Planting
(Various Areas to be plotted) Parks Every Year

Project

Tree Planting in various area throughout the city to improve
air quality and the urban heat island per Urban Forest Master
Plan

Tree Fund Yes 5.1.1 Yes 5.5.3 Beautification General Construction 33.160482, -97.171968 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $350,000 $358,000 $368,000 $380,000 $391,000 $415,000 $403,100 $427,000 $440,000 $453,000 $0

CIP Completed Completed Urban Forest Master Plan Parks Single Year
Project

Master Plan with the focus on our urban forest.  Adopted in
October 2020, needs to be updated every 5 years and
redeveloped every 10 years.

Unfunded Yes 5.1.2 Yes 5.1.5 Planning Planning Planning Engineering    Streets 33.223530, -97.119972 1 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $71,741 $80,000 $100,000 $80,000

CIP High Not Started
Tree Planting Design and Planting
(Various Areas to be plotted) Target area:
South Lakes Park

Parks Single Year
Project

Tree Planting in various area throughout the city to improve
air quality and the urban heat island per Urban Forest Master
Plan

Tree Fund Yes 5.1.1 Yes 5.5.3 Beautification General Construction 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $327,000 $327,000

CIP High Not Started
Tree Planting Design and Planting
(Various Areas to be plotted) Target area:
Hickory Creek Road

Parks Single Year
Project

Tree Planting in various area throughout the city to improve
air quality and the urban heat island per Urban Forest Master
Plan

Tree Fund Yes 5.1.1 Yes 5.5.3 Beautification General Construction 3 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $340,000 $340,000

CIP Low On Hold Veteran's Village Property Real Estate Single Year Work with UNT to lease open space Unfunded Yes 1.1.3 Yes 5.1.4 Development UNT Acquisition Real Estate 33.217023, -97.153334 3 Parks - Administration400001 No 030 PARKS - ACQUISITION $5,000 $5,000

CIP Medium On Hold Veteran's Village Property Development Real Estate Single Year Working with developer on plan Unfunded Yes 1.1.3 Yes 5.1.4 Development UNT Construction Real Estate 33.217023, -97.153334 3 Parks - Administration400001 No 030 PARKS - ACQUISITION $200,000 $0

CIP Medium Not Started Villages of Carmel Park Development
(City Match) Parks Single Year

Project

Neighborhood Park construction after master plan was
completed in 2021.  Texas PArks and Wildlife Department
Grant awarded in 2022 to provide a 50% match up to
$621,563.  Grant funding delayed by TPWD due to funding
coming from the federal government until late 2022.

915/916 Yes 1.1.3 Yes 5.1.4 Development V of C Construction DME    Drainage    Engineering    Facilities    Solid Waste    Streets    Tech Services    Traffic
Wastewater    Water 33.177206, -97.068783 2 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $750,000 $750,000 Applied for a TPWD Grant 50% match of

$621,563

CIP Medium Not Started Villages of Carmel Park Development
(Grant) Parks Single Year

Project

Neighborhood Park construction after master plan was
completed in 2021.  Texas Parks and Wildlife Department
Grant awarded in 2022 to provide a 50% match up to
$621,563.  Grant funding delayed by TPWD due to funding
coming from the federal government until late 2022.

Grants Yes 1.1.3 Yes 5.1.4 Development V of C Construction DME    Drainage    Engineering    Facilities    Solid Waste    Streets    Tech Services    Traffic
Wastewater    Water 33.177206, -97.068783 2 Parks - Maintenance402001 No 031 PARKS - DEVELOPMENT $700,000 $700,000 Applied for a TPWD Grant 50% match of

$621,563

CIP Completed Completed Villages of Carmel Park Land Acquisition Real Estate Single Year Purchase of park land 915/916 Yes 1.1.1 Yes 5.1.3 Land Acquisition Acquisition Real Estate 33.177206, -97.068783 2 Parks - Administration400001 No 030 PARKS - ACQUISITION $358,204 $0

CIP Completed Completed Villages of Carmel Property Master Plan Parks Single Year
Project

Master Plan and construction drawings for future park 915/916 Yes 1.3.6 Yes 5.1.5 Planning V of C Planning DME    Drainage    Engineering    Facilities    Real Estate    Solid Waste    Streets    Tech Services
Traffic    Wastewater    Water 33.177206, -97.068783 2 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $117,057 $0

CIP Completed Completed Vintage Village Property Acquisition Parks Single Year
Project

Acquisition of land per the 10-Minute Walk in cooperation with
the developer. Unfunded Yes 1.1.3 Yes 5.1.4 Planning Acquisition Acquisition 33.164181, -97.159271 3 No $0 $0

CIP Low Not Started Vintage Village Property Construction Parks Single Year
Project

Park development to include trails, open space and other
amenities as identified in public engagement. Unfunded Yes 1.1.3 Yes 5.1.4 Development Vintage Village Construction 33.164181, -97.159271 3 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $1,000,000 $0

CIP Low Not Started Vintage Village Property Design Parks Single Year
Project

Master Planning for the park to include construction drawings
for bidding purposes. Unfunded Yes 1.1.3 Yes 5.1.4 Planning Planning Planning 33.164181, -97.159271 3 No $90,000 $0

CMP High Not Started Water Heater Replacement Facilities Single Year Replace water heaters at recreation centers CMP-Fac No No Maintenance Various Construction Facilities 33.207623, -97.117456 1 Parks - Maintenance402001 Yes 003 BUILDING CONSTRUCTION $4,000 $4,000

CIP Medium On Hold Welch Property Acquisition Real Estate Single Year 55 acres of land donated 915/916 Yes 1.1.1 Yes 5.1.3 Land Acquisition Acquisition Real Estate 33.175081, -97.169866 3 Parks - Administration400001 No 030 PARKS - ACQUISITION $10,000 $10,000

CIP Low Not Started Welch Property Construction Parks Single Year Construction of this park space located along Hickory Creel. Unfunded Yes 1.1.3 Yes 5.1.4 Development Welch Construction 33.174932, -97.169861 3 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $1,200,000 $0

CIP Low Not Started Welch Property Design Parks Single Year Design of this park space located along Hickory Creel. Unfunded Yes 1.1.3 Yes 5.1.4 Planning Welch Planning 33.174932, -97.169861 3 Parks - Administration400001 No 031 PARKS - DEVELOPMENT $90,000 $0

CIP Medium Not Started WIFI Tech Services Multiple Year Installation of WIFI technology in select parks. Unfunded Yes 2.4.1 No Park Development Technology Tech 33.223653, -97.119862 1 Other No 058 TECHNOLOGY - SOFTWARE/HARDWARE $25,000 $30,000 $35,000 $40,000 $25,000

CMP Low Completed Wildflower Trail Improvements Parks Single Year Drainage improvements to trail CMP-GF Yes 4.1.1 Yes Trails North Lakes Maintenance 33.169979, -97.155875 3 Parks - Maintenance402001 Yes 062 PARKS-IMPROVEMENT $20,000 $25,000 $30,000 $20,000

CIP Low In-Progress Woodrow Property Acquisition Real Estate Single Year
Project

Donated property near Rivera Elementary.  Property is
currently in Probate Court and future outcome is unknown. 915/916 Yes 1.1.1 Yes 5.1.3 Land Acquisition Acquisition Real Estate 33.207621, -97.113341 1 Parks - Administration400001 No 030 PARKS - ACQUISITION $10,000 $10,000

CMP Low Not Started WWP  Wave Pool Equipment
Replacement PM Parks Multiple Year

Project
Need to replace the compressor for the wave pool CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $15,000 $3,250 $15,000 $15,000

CMP Low Not Started WWP AC for Concession Facilities Multiple Year Preventative Maintenance/Upgrade CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.261868, -97.108356 2 Parks - Aquatics / Water Park207002 Yes 062 PARKS-IMPROVEMENT $13,500 $7,500 $13,500 Civic Center Pool Capital Outlay

CMP Low Not Started WWP AC for Guard Room-CCP Parks Multiple Year Preventative Maintenance/Upgrade CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.261868, -97.108356 2 Parks - Aquatics / Water Park207002 Yes 062 PARKS-IMPROVEMENT $13,500 $120,000 $0 Civic Center Pool Capital Outlay

CMP High Completed WWP ADA Chair Lift Parks Multiple Year
Project

Handicap Chair rotates side to side, but does not lower into
the water CMP-AQUA Yes 1.3.3 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $5,000 $5,000 $5,000 $5,000

CIP Medium Not Started WWP Admissions Building and Bath
House Renovation Parks Single Year

Project

Renovation of Admissions Building to change layout of entry
point, add a walk-through Gift Shop at exit, add space to
existing First Aid office to accommodate a staff break room
that can accommodate 30 employees, update the bath house
with touchless amenities/new floors/lights/showers, add ADA
areas for family changing rooms.

CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Construction Facilities 33.261868, -97.108356 2 Parks - Aquatics / Water Park207002 Yes 031 PARKS - DEVELOPMENT $4,500,000 $4,500,000 Capital Item - PARD Master Plan 2021

CMP Completed Completed WWP Aquatics Concession Stand
Computer Parks Single Year

Project
New computer Funded Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.261868, -97.108356 2 Parks - Aquatics / Water Park207002 Yes 058 TECHNOLOGY - SOFTWARE/HARDWARE $5,781 $0

CMP Low Not Started WWP Bathroom floor upgrade Parks Single Year Re surface the floors and shower areas CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $32,500 $0 $32,500

CMP Medium On Hold WWP Cabana Addition Parks Single Year Install 2 more cabanas around the childrens area CMP-AQUA Yes 2.2.5 Yes 5.3.2 Water Activities Aquatics-WWP Construction Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 No 062 PARKS-IMPROVEMENT $12,000 $12,000

CMP Low Not Started WWP Cabana Addition Parks Single Year Add 4 cabanas by wave pool to replace the luxury loungers CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Construction Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 No 062 PARKS-IMPROVEMENT $25,000 $25,000

CMP Medium On Hold WWP Cabana Furniture Parks Multiple Year
Project

40 yellow table chairs (est. $148.20/ea) , 2 loungers (est.
$341.90) so all furniture matches and we can accommodate
the number of people we have been advertising - shipping
(est. $2,000)

CMP-AQUA Yes 2.2.5 Yes 5.3.2 Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $14,000 $13,247 $13,247 $14,000

CMP Low Not Started WWP Cassion Building Upgrade Parks Single Year
Project

Need to add additional ventaltion on the south side of the
cassion building CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $15,000 $15,000

CMP Low Not Started WWP Cassion Building Upgrade Parks Single Year
Project

Need to add new exterior barrier  to the existing cassion
building  to prevent so much condensate and moisture
developing inside the building

CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $35,000 $35,000

CIP Low Not Started WWP Cassion Movie Screen Parks Single Year
Project

Develop a plan to add a structure to the caisson above the
wave pool that will house a large screen for advertising, movie
nights, events and programming.

Unfunded Bonds Yes 2.2.5 No Water Activities Aquatics-WWP Construction Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 No 062 PARKS-IMPROVEMENT $1,200,000 $0

Low Not Started WWP Chain Link Fence Parks Single Year
Project

Need to replace the 20yr old chain link fence with wrought iron
fence around the water park

Water Activities Aquatics-WWP Maintenance Parks 33.262482, -97.108291 2 Parks - Aquatics / Water Park207002 No 062 PARKS-IMPROVEMENT $100,000.00

CMP High Not Started WWP Children's Pool Parks Single Year
Project

To replace the entire grating system, add a 3 foot tile band
and resurface the pool CMP-AQUA No Water Activities Aquatics-WWP Construction 33.262482, -97.108291 2 Rec LS Aquatics411160 No 062 PARKS-IMPROVEMENT $125,000 $125,000 replace the grating and add tile band to the

childrens pool

CMP Medium Not Started WWP Children's Pool Interactive
Replacement Parks Single Year

Project
Need to replace the cannon in the childrens pool CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $13,000 $13,000

CMP Low Not Started WWP Childrens chemical controller Parks Multiple Year Replacement of chemical controller CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.261868, -97.108356 2 Parks - Aquatics / Water Park207002 Yes 062 PARKS-IMPROVEMENT $8,250 $9,250 $8,250 $3,000 $9,250 Water Works Park Capital Outlay

CIP High Not Started WWP Childrens Interactive  Play structure
(Master Plan) Parks Single Year

Project

Large play structure to address growth/usage and replace a
20 year old structure. The current structure is hard to find
replacement parts for. Pool shell is damaged and needs to be
replaced.

Unfunded Bonds Yes 2.2.5 No Water Activities Aquatics-WWP Construction Facilities    Parks 33.261868, -97.108356 2 Parks - Aquatics / Water Park207002 No 031 PARKS - DEVELOPMENT $5,600,000 $5,600,000 Capital Item - PARD Master Plan 2021

CMP Medium On Hold WWP Childrens pool perimeter grating Parks Single Year Replace the perimeter grating - 10 yr mfg. CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.261868, -97.108356 2 Parks - Aquatics / Water Park207002 Yes 062 PARKS-IMPROVEMENT $28,000

CMP Low Completed WWP Childrens VFD Parks Single Year Lifecycle replacement of Variable Frequency Drive (VFD) CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.261868, -97.108356 2 Parks - Aquatics / Water Park207002 Yes 062 PARKS-IMPROVEMENT $8,000 $13,000 $0 Water Works Park Capital Outlay

CMP Low Completed WWP Clock Replacement Parks Single Year Install new Clock CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $2,181 $2,181

CMP Low Not Started WWP Concession Floor Upgrade for
patrons Parks Single Year

Project
Add Life Floor or similar material for the concessions @ tidal
wave CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $35,000 $35,000

CMP Medium In-Progress WWP Concrete Parks Single Year
Project

Meet the ADA guidelines, need to cut out the walk throughs
and make them deck level. CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $20,600 $21,218 $21,855 $22,510 $23,185 $23,881 $24,597 $25,335 $30,000 $31,000 $32,000 $109,368

CMP Medium Not Started WWP Coping stones @ catch pool Parks Single Year
Project

Replace the coping stones on the slide catch pool  - jagged
edges - safety issue CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $18,000 $18,000

CMP Medium Not Started WWP Engineer services for river pumps
redesign Parks Single Year

Project
Consultant redesign CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.261868, -97.108356 2 Parks - Aquatics / Water Park207002 Yes 062 PARKS-IMPROVEMENT $5,000 $5,000

CMP High Completed WWP Entry Gate for Safety and Security Parks Single Year Eliminate access climbing CMP-AQUA Yes 2.3.2 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 1 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT 10,500 $0

CMP Low Not Started WWP Fencing Parks Single Year
Project

Need to replace the chain link fencing around water park with
wrought iron - similar to CCP CMP-AQUA Yes 2.3.2 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $0 $0 Costs to be determined

CIP Medium Not Started WWP Filtration Upgrade Parks Single Year
Project

Need to replace the filtration, circulation pumps,  variable
speed drives, UV, controllers systems for the slide catch,
children's and river. The current filter and circulation pump are
20 years old and the UV system is over ten years old and
needs to be replaced due the manufacture is no longer
supporting the unit - not producing parts for the unit.

Unfunded Bonds Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $1,000,000 $1,000,000

CMP Medium Not Started WWP HVAC for Electrical Room -
TS/Facilities Parks Single Year

Project

Need to install a split AC unit in the waterpark electrical room
by lockers - we have burned up 3 UPS if we burn up the
switch the costs is over $10,000 per IT

CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $12,000 $12,000

Medium Not Started WWP Irrigation Parks Single Year
Project

Need to upgrade and replace the 20 yr old irrigation system
throughout the park

Water Activities Aquatics-WWP Maintenance Parks 33.262482, -97.108291 2 Parks - Aquatics / Water Park207002 No 062 PARKS-IMPROVEMENT $250,000.00

CMP High Completed WWP Irrigation Controllers Parks Multiple Year
Project

All Three Controllers need to be converted to Motorola
Controllers CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $20,000 $27,685 $20,000

CMP Low In-Progress WWP Irrigation Issue / Wave pool
Electrical Room Parks Single Year

Project
Need to prevent the water from coming in the wave pool
electrical room - irrigation CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $3,500 $3,500

CMP High Completed WWP Outdoor Overhead Lighting Parks Single Year
Project

Need to finish and replace all the overhead lightinig to LED
fixtures Gullwing replacement CMP-AQUA Yes 2.1.1 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $19,700 $20,000 $39,700

CMP Low Not Started WWP Painting (Facilities) Parks Single Year Paint the bathrooms CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $0 $0 $0 $0 $0 Costs to be determined

CMP Medium Not Started WWP Picnic Table Replacement Parks Single Year Replace all the old web coat tables - 18 tables CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $22,915 $24,600 $22,915

CMP Low Not Started WWP Plant Bed Upgrade Parks Single Year Install railing to keep patrons out of beds CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $6,200 $6,200

CMP Low Completed WWP Pool Controller / VFD Parks Single Year Get wave pool controller to connected to the VFD Operations Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $250 $250

CMP Low Not Started WWP Pool Deck  PM Parks Multiple Year Have the Wave pool entrance cracks repaired  area recoated CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $4,500 $4,500 $4,500 $4,500

CMP Low Completed WWP Powder Coat Railing Parks Single Year Replace the entrance railing with powder coat railing Operations Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $500 $0

CMP Low Not Started WWP Pump Room Wall repair Parks Single Year Interior wall crack repair CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.261868, -97.108356 2 Parks - Aquatics / Water Park207002 Yes 062 PARKS-IMPROVEMENT $18,000 $18,000 Capital Item - PARD Master Plan 2021

CMP Medium In-Progress WWP Pumps PM Parks Multiple Year
Project

Need to replace the mechanical seals and bearigs for the
pumps (5) CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $2,500 $2,652 $2,814 $2,985 $3,167 $3,360 $3,564 $3,781 $7,966

CMP Medium Completed WWP Rails and Shade Structure Poles Parks Multiple Year
Project

Need to paint the all the wrought iron fencing and shade
structure poles CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $18,400 $9,582 $11,108 $18,400

CMP High Not Started WWP Redesign River Booster Pumps
Stations (4) Parks Single Year

Project
Engineering development to redesign pump station to
increase longevity of pumps and motors CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.261868, -97.108356 2 Parks - Aquatics / Water Park207002 Yes 062 PARKS-IMPROVEMENT $5,000 $5,000

CMP Completed Completed WWP Repaint All Light Poles - Parking
Lot Parks Single Year

Project
Repaint poles CMP-GF Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.261868, -97.108356 2 Parks - Aquatics / Water Park207002 Yes 062 PARKS-IMPROVEMENT $17,736 $0 Water Works Park Capital Outlay

CMP Low Not Started WWP River Bridge Netting PM Parks Multiple Year Replace the netting for the bridge over the river Operations Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $250 $1,200 $1,500 $2,000 $1,450

CMP Low Not Started WWP River Chemical Controller Parks Multiple Year Replacement of chemical controller CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.261868, -97.108356 2 Parks - Aquatics / Water Park207002 Yes 062 PARKS-IMPROVEMENT $8,250 $2,000 $9,250 $9,500 $11,250 Water Works Park Capital Outlay

CMP High On Hold WWP River Expansion Joints Parks Single Year Repair and rplace the expansion joints in the river  X6 CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $21,000 $21,000

CIP High Not Started WWP River Renovation - 20 years old Parks Single Year
Project

Option 1: Complete renovation - 20 year old structure in need
of replacement due to ground movement and damage,
including: coping tile, tile, expansion joints, add hydro stats,
plaster, raise booster pump stations to create safer
environment for staff to access each station (current stations
are sub-surface and in confined area with ground water that
leaks into the pump area, causing constant damage to pumps.
4 Pump stations house electrical/mechanical parts.)
$2,650,000 Option 1 estimate.
Option 2: Build 4 new booster pump stations for river.
(Current stations are sub-surface and in confined area with
ground water that leaks into the pump area, causing constant
damage to pumps. 4 Pump stations house
electrical/mechanical parts.) $500,000 Option 2 estimate

Unfunded Bonds Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities    Parks 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $2,650,000 $0

CMP Medium Not Started WWP River water fall and sprayer pump Parks Multiple Year Replace water fall and sprayer pump CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.261868, -97.108356 2 Parks - Aquatics / Water Park207002 Yes 062 PARKS-IMPROVEMENT $20,000 $20,000 Water Works Park Capital Outlay

CMP Medium In-Progress WWP Shade Structure Fabric
Replacement Parks Single Year

Project
Replace all the shade fabric CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $50,000 $25,000 $63,972 $78,677 $75,000

CMP Low Not Started WWP Signage Parks Multiple Year
Project

Create a  "WELCOME to WATER WORKS PARK" sign for
water park CMP-AQUA Yes 2.3.1 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $3,000 $3,500 $0

CMP Low Not Started WWP Signage Parks Multiple Year
Project

Create permanent signage for the wave pool, cabanna,
birthday areas, corporate areas CMP-AQUA Yes 2.3.1 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $3,000 $3,500 $0

CMP Low Not Started WWP Signage Parks Single Year Create a "TIDAL WAVE" concession sign CMP-AQUA Yes 2.3.1 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $5,500 $6,000 $0

CMP High On Hold WWP Slide Catch pool Parks Single Year Need to pressure test and repair leak CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Parks 33.262482, -97.108291 2 Parks - Aquatics / Water Park207002 No 062 PARKS-IMPROVEMENT $12,500 $12,500

CMP Low Not Started WWP Slide chemical sensors Parks Multiple Year Replacement of chemical controller CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.261868, -97.108356 2 Parks - Aquatics / Water Park207002 Yes 062 PARKS-IMPROVEMENT $8,250 $3,000 $9,250 $8,250 $12,250 Water Works Park Capital Outlay

CMP Medium Not Started WWP Slide Pump Replace/PM Parks Multiple Year
Project

PM for the vertical slide pump for the blue slides for the 40 HP
and 50 HP CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $12,431 $17,500 $17,389 $17,911 $20,159 $20,764 $34,889

CMP High Completed WWP Slide Renovation Parks Single Year
Project

Need to paint and gel coat the remaining slides  Blue tube,
blue body, blue and white slides CMP-GF Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $250,000 $250,000

CMP Low Completed WWP Slide Tower Inspection Parks Single Year Need to hire an engineer to evalute the slide tower structure CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $2,000 $2,000

CIP Medium On Hold WWP Slide Tower, 4 new slides  - Master
Plan - White Water Parks Single Year

Project

Current structure is 20 years old. Fiberglass slides have been
repainted in 2021/2022, however materials break down over
time and slide structure has reached the end of its life cycle.
Funding for new structure is needed that will include new
slides for single and multi-riders, as well as shade structure on
upper decks for guest and staff comfort/safety. Included in the
Master Plan for Water Park Upgrades.

Unfunded Bonds Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.261868, -97.108356 2 Parks - Aquatics / Water Park207002 Yes 062 PARKS-IMPROVEMENT $7,000,000 $0 Capital Item - PARD Master Plan 2021

CMP Low Not Started WWP Slide VFD Parks Single Year Lifecycle replacement of Variable Frequency Drive (VFD) CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.261868, -97.108356 2 Parks - Aquatics / Water Park207002 Yes 062 PARKS-IMPROVEMENT $8,000 $12,000 $0 Water Works Park Capital Outlay

CMP Low Not Started WWP Tidal Wave Concession Equipment Parks Multiple Year Replacements CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $2,300 $2,251 $2,388 $2,534 $2,688 $2,852 $2,000 $4,551

CMP Low In-Progress WWP Under water lightning PM Parks Every Year Check and replace any underwater lighting Operations Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $500 $500 $600 $600 $600 $650 $650 $650 $700 $700 $750 $700 $750 $750 $750 $2,800

CMP Medium Not Started WWP Upgrade the Speaker System Parks Single Year
Project

Speakers by the slide tower go in and out and we need
speakers by the wave pool. This will be vital when we need to
make announcements for lost kids/parents.

CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $12,000 $40,000 $52,000

CMP Low In-Progress WWP UV PM Parks Multiple Year PM for all the UV's and repair any issues - 4 UVs CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $4,000 $4,100 $4,100 $4,200 $4,200 $4,300 $4,300 $4,400 $4,400 $4,500 $4,600 $4,500 $4,600 $4,700 $20,600

CMP Low Not Started WWP UV Replacement Parks Single Year UV replacement CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $105,000 $150,000 $105,000

CIP Completed Completed WWP Wave Pool & Concession Stand Parks Single Year Aquatics improvements Funded Yes 2.2.5 No Water Activities Aquatics-WWP Construction Facilities 33.261868, -97.108356 2 Parks - Aquatics / Water Park207002 No 031 PARKS - DEVELOPMENT $2,761,476 $35,000 $0

CMP Low Not Started WWP Wave Pool Blower motors Parks Single Year Preventative Maintenance/Replacement CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.261868, -97.108356 2 Parks - Aquatics / Water Park207002 Yes 062 PARKS-IMPROVEMENT $15,000 $25,000 $0 Water Works Park Capital Outlay

CMP Low Not Started WWP Wave Pool Controller Parks Multiple Year Upgrade and replace Wave Pool Controller CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.261868, -97.108356 2 Parks - Aquatics / Water Park207002 Yes 062 PARKS-IMPROVEMENT $9,250 $9,250 $9,250 Water Works Park Capital Outlay

CMP Low Not Started WWP Wave Pool Equipment
Replacement PM Parks Multiple Year

Project
PM wave pool equipment, change out actuators, gates, valves CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $4,500 $5,000 $5,500 $6,000 $6,500 $6,500 $7,000 $7,000 $15,000

CMP Low Not Started WWP Wave Pool repainted Parks Multiple Year Have the wave pool walls recoated CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $3,500 $4,000 $4,500 $5,000 $7,500

CMP High On Hold WWP Wave Pool Surge Pit Parks Single Year
Project

Need to have the wave pool surge pit water proofed -
Corrosion Control Resources CMP-AQUA Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance Facilities 33.262482, -97.108291 2 Rec LS Aquatics411160 Yes 062 PARKS-IMPROVEMENT $14,670 $14,670

CMP High Completed WWP Orange Slide gelcoated an painted Parks Single Year
Project

The orange slide was refurbished - new gel coat on the inside
and painted on the outside Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance 33.262482, -97.108291 2 Parks - Aquatics / Water Park207002 No 062 PARKS-IMPROVEMENT $55,814.00

CMP High Completed WWP Wave Pool filter automated Parks Single Year convert the existing filters to an automated system Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance 33.262482, -97.108291 2 Parks - Aquatics / Water Park207002 No 062 PARKS-IMPROVEMENT $9,760.00

High Completed WWP water park children's and slide pool
VFD replacement Parks Single Year

Project
Replace the VFD for the children's and slide pool Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance 33.262482, -97.108291 2 Parks - Aquatics / Water Park207002 No 062 PARKS-IMPROVEMENT $13,400.00

High Completed WWP Paint the logos and the entry
canopy Parks Single Year

Project
clean and repaint the entry logos, and paint the entry canopy
steel structure Yes 2.2.5 No Water Activities Aquatics-WWP Maintenance 33.262482, -97.108291 2 Parks - Aquatics / Water Park207002 No 062 PARKS-IMPROVEMENT $11,040.00
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Playground Inventory & Replacement Plan
Functional Area Location History Location Address Latitude/Longitude Group Location Shade Manufacturer Age Sq. Ft. Installed Replace Due Group Year

Replacement Anticipated Cost Active/Inactive Status

Future Audra Oaks Property Audra TBD 33.228252, -97.100883 Audra Oaks TBD TBD TBD 0 2025 2040 FY 2025-2026 $250,000 Active New
Existing Avondale Park Avondale (Structure A) 2021 Devonshire Dr., Denton, TX 76209 33.243327, -97.107468 Avondale Manufactured    Natural Little Tikes 2 - 5 3450 2001 2016 FY 2023-2024 $95,000 Active Late Replacement
Existing Avondale Park Avondale (Structure B) 2021 Devonshire Dr., Denton, TX 76209 33.243327, -97.107468 Avondale Manufactured    Natural Little Tikes 5 - 12 3450 2006 2021 FY 2023-2024 $245,000 Active Late Replacement
Previous Bowling Green Park Bowling Green #1 2200 Bowling Green St., Denton, TX, 76207 33.236672, -97.148948 Bowling Green Manufactured    Natural Landscape Structures 2 - 5    5 - 12 2650 2001 2020 FY 2019-2020 $130,000 Inactive Completed
Existing Bowling Green Park Bowling Green #2 2200 Bowling Green St., Denton, TX, 76207 33.236672, -97.148948 Bowling Green Manufactured    Natural Landscape Structures 2 - 5    5 - 12 2650 2020 2035 FY 2035-2036 $208,611 Active On Time Replacement
Existing Briercliff Park Briercliff 3200 State School Rd, Denton, TX 76210 33.170341, -97.091924 Briercliff Manufactured Landscape Structures 2 - 5    5 - 12 6900 2009 2024 FY 2024-2025 $179,108 Active On Time Replacement
Previous Carl Young Park Carl Young #1 327 S. Wood St, Denton, TX 76205 33.211580, -97.118915 Carl Young Manufactured    Natural Landscape Structures 2 - 5    5 - 12 4800 1997 2019 FY 2017-2018 $83,000 Active Completed
Existing Carl Young Park Carl Young #2 327 S. Wood St, Denton, TX 76206 33.211580, -97.118916 Carl Young Manufactured    Natural Landscape Structures 2 - 5    5 - 12 4800 2019 2034 FY 2034-2035 $129,311 Active On Time Replacement
Previous Carnegie Ridge Property Carnegie Ridge Property #1 6500 Riglea Ct, Argyle, TX 76226 33.131877, -97.199582 Carnegie Ridge Manufactured Landscape Structures 2 - 5    5 - 12 3595 2019 2019 FY 2019-2020 $127,575 Active Completed
Existing Carnegie Ridge Property Carnegie Ridge Property #2 6500 Riglea Ct, Argyle, TX 76226 33.131877, -97.199583 Carnegie Ridge Manufactured Landscape Structures 2 - 5    5 - 12 3595 2019 2034 FY 2034-2035 $198,758 Active On Time Replacement
Future Clear Creek Park Clear Creek Park 3310 Collins Rd, Denton, TX 76208 33.259375, -97.063602 Clear Creek Park TBD TBD TBD 0 2026 2041 FY 2026-2027 $300,000 Active New

Existing Cross Timbers North Park Cross Timbers North 7601 Waterside Pl, Denton, TX 76210 33.149326, -97.125027 Crosstimbers Manufactured    Natural Landscape Structures 5 - 12 3966 2002 2017 FY 2021-2022 $180,081 Active Late Replacement
Existing Cross Timbers South Park Cross Timbers South 8402 Clear River Ln, Denton, TX 76210 33.141540, -97.121081 Crosstimbers Manufactured    Natural Landscape Structures 5 - 12 5408 2002 2017 FY 2021-2022 $174,836 Active Late Replacement
Previous Denia Park Denia #1 1001 Parvin St, Denton, TX 76205 33.190434, -97.144411 Denia Manufactured Little Tikes 2 - 5    5 - 12 7900 1998 2018 FY 2017-2018 $132,433 Active Completed
Existing Denia Park Denia #2 1001 Parvin St, Denton, TX 76205 33.190434, -97.144411 Denia Manufactured Little Tikes 2 - 5    5 - 12 7900 2018 2033 FY 2033-2034 $206,326 Active On Time Replacement
Existing Earnest Dallas Park Earnest Dallas 6100 Sun Ray Dr, Denton, TX 76208 33.245026, -97.132957 Earnest Dallas Manufactured Game Time 2 - 5    5 - 12 5227 2014 2029 FY 2029-2030 $221,447 Active On Time Replacement
Existing Evers Park Evers 3201 N Locust St, Denton, TX 76209 33.245026, -97.132957 Evers Manufactured Little Tikes 5 - 12 1415 2015 2030 FY 2030-2031 $228,122 Active On Time Replacement
Previous Fred Moore Park Fred Moore #1 500 S Bradshaw St, Denton, TX 76205 33.208703, -97.122947 Fred Moore Manufactured Little Tikes 2 - 5    5 - 12 10676 1997 2018 FY 2033-2034 $155,522 Active On Time Replacement
Existing Fred Moore Park Fred Moore #2 500 S Bradshaw St, Denton, TX 76205 33.208703, -97.122947 Fred Moore Manufactured Little Tikes 2 - 5    5 - 12 10676 2018 2033 FY 2033-2034 $242,298 Active On Time Replacement
Previous Joe Skiles Park Joe Skiles #1 1721 Stonegate Dr, Denton, TX 76205 33.189203, -97.114703 Joe Skiles Manufactured Game Time 5 - 12 4032 2001 2021 FY 2020-2021 $135,000 Inactive Completed
Existing Joe Skiles Park Joe Skiles #2 1721 Stonegate Dr, Denton, TX 76205 33.189203, -97.114703 Joe Skiles Manufactured Landscape Structures 5 - 12 4032 2021 2036 FY 2036-2037 $216,635 Active On Time Replacement
Existing Lake Forest Park Lake Forest 1760 Ryan Rd, Denton, TX 76210 33.157408, -97.117147 Lake Forest Manufactured Krauss Craft 2 - 5    5 - 12 4100 2008 2023 FY 2026-2027 $287,050 Active On Time Replacement
Previous Mack Park Mack North #1 1800 E McKinney St, Denton, TX 76209 33.217240, -97.107536 Mack Manufactured Game Time 5 - 12 1750 1997 2021 FY 2020-2021 $125,000 Inactive Completed
Existing Mack Park Mack North #2 1800 E McKinney St, Denton, TX 76209 33.217240, -97.107536 Mack Manufactured Landscape Structures 5 - 12 1750 2021 2036 FY 2036-2037 $125,616 Active On Time Replacement
Existing Mack Park Roberts Field Mack South 1800 E McKinney St, Denton, TX 76209 33.214363, -97.107568 Mack Manufactured    Natural Little Tikes 2 - 5    5 - 12 5066 2015 2030 FY 2030-2031 $228,122 Active On Time Replacement
Previous McKenna Park McKenna #1 700 N Bonnie Brae St, Denton, TX 76201 33.219431, -97.159134 McKenna Manufactured Landscape Structures 2 - 5    5 - 12 5670 1997 2012 FY 2020-2021 $436,500 Inactive Completed
Existing McKenna Park McKenna #2 700 N Bonnie Brae St, Denton, TX 76201 33.219431, -97.159134 McKenna Manufactured Landscape Structures 2 - 5    5 - 12 5670 2020 2035 FY 2035-2036 $495,854 Active On Time Replacement
Previous Milam Park Milam #1 256 Mockingbird Ln, Denton, TX 76209 33.216740, -97.095939 Milam Manufactured    Natural Little Tikes 2 - 5    5 - 12 3900 2001 2018 FY 2017-2018 $66,848 Inactive Completed
Existing Milam Park Milam #2 256 Mockingbird Ln, Denton, TX 76209 33.216740, -97.095939 Milam Manufactured    Natural Little Tikes 2 - 5    5 - 12 3900 2018 2033 FY 2033-2034 $104,147 Active On Time Replacement
Previous MLK Jr. Park MLK #1 1300 Wilson St, Denton, TX 76205 33.207258, -97.117534 MLK Manufactured Game Time 2 - 5    5 - 12 5270 1997 2020 FY 2019-2020 $164,800 Inactive Completed
Existing MLK Jr. Park MLK #2 1300 Wilson St, Denton, TX 76205 33.207258, -97.117534 MLK Manufactured Landscape Structures 2 - 5    5 - 12 5270 2020 2035 FY 2035-2036 $264,456 Active On Time Replacement
Existing Nette Shultz Park Nette Shultz #1 1517 Mistywood Ln, Denton, TX 76209 33.239438, -97.112392 Nette Shultz Manufactured    Natural Landscape Structures 2 - 5    5 - 12 4200 1998 2019 FY 2018-2019 $146,300 Inactive Completed
Existing Nette Shultz Park Nette Shultz #2 1517 Mistywood Ln, Denton, TX 76209 33.239438, -97.112392 Nette Shultz Manufactured    Natural Landscape Structures 2 - 5    5 - 12 4200 2019 2034 FY 2034-2035 $241,811 Active On Time Replacement
Existing North Lakes 4-plex North Lakes 4-plex 2001 W Windsor Dr, Denton, TX 76207 33.241172, -97.156834 North Lakes Natural Little Tikes 2 - 5    5 - 12 3100 2011 2026 FY 2026-2027 $196,603 Active On Time Replacement
Existing North Lakes Fields 5 & 6 North Lakes (5 & 6) 2001 W Windsor Dr, Denton, TX 76207 33.241185, -97.153722 North Lakes Manufactured    Natural Little Tikes 2 - 5    5 - 12 8000 2002 2017 FY 2024-2025 $2,500,000 Active New Inclusive Playground
Previous North Lakes Vela Athletic Complex North Lakes Vela Athletic Complex #1 3801 N Elm St, Denton, TX 76207 33.247829, -97.151599 North Lakes Manufactured Little Tikes 2 - 5    5 - 12 9360 2019 2019 FY 2018-2019 $173,286 Active Completed
Existing North Lakes Vela Athletic Complex North Lakes Vela Athletic Complex #2 3801 N Elm St, Denton, TX 76207 33.247829, -97.151599 North Lakes Manufactured Little Tikes 2 - 5    5 - 12 9360 2019 2034 FY 2033-2034 $272,000 Active On Time Replacement
Existing Northe Point Park North Pointe 1400 W Hercules Ln, Denton, TX 76207 33.253471, -97.143027 North Point Manufactured Game Time 2 - 5 4500 2005 2020 FY 2024-2025 $95,000 Active Late Replacement
Existing Owsley Park Owsley 2425 Stella St, Denton, TX 76201 33.213615, -97.159085 Owsley Manufactured Game Time 2 - 5    5 - 12 2995 2013 2028 FY 2028-2029 $215,030 Active On Time Replacement
Future Parkside Property Parksdie #1 TBD 33.151054, -97.131523 Parkside TBD TBD TBD 0 2023 2038 FY 2022-2023 $280,203 Active New

Previous Quakertown Park Quakertown #3 700 Oakland St, Denton, TX 76201 33.220748, -97.129578 Quakertown Manufactured    Natural Game Time 5 - 12 14014 2006 2019 FY 2019-2020 $100,000 Inactive Completed
Previous Quakertown Park Quakertown #1 700 Oakland St, Denton, TX 76201 33.220748, -97.129578 Quakertown Manufactured    Natural Game Time 2 - 5 14014 1999 2021 FY 2021-2022 $100,000 Active Funding Allocated
Existing Quakertown Park Quakertown #4 700 Oakland St, Denton, TX 76201 33.220748, -97.129578 Quakertown Manufactured    Natural Landscape Structures 5 - 12 14014 2019 2034 FY 2033-2034 $160,471 Active On Time Replacement
Existing Quakertown Park Quakertown #2 700 Oakland St, Denton, TX 76201 33.220748, -97.129578 Quakertown Manufactured    Natural Landscape Structures 2 - 5 14014 2021 2036 FY 2035-2036 $160,470 Active On Time Replacement
Future Sequoia Park Sequoia Park 1404 E University Dr, Denton, TX 76209 33.231960, -97.114689 Sequoia Park Manufactured Landscape Structures 2 - 5    5 - 12 0 2022 2037 FY 2021-2022 $210,000 Active New

Existing Skate Works Park Skate Works 2400 Long Rd, Denton, TX 76207 33.261449, -97.109892 Skate Works Manufactured Rhino/American Ramp 5  + 20000 2003 2018 FY 2022-2023 $1,200,000 Active Late Replacement
Existing South Lakes Park South Lakes Park Eureka 2 556 Hobson Ln, Denton, TX 76205 33.131877, -97.199582 South Lakes Manufactured    Natural Play by Design 2 - 5    5 - 12 24393 2016 2031 FY 2031-2032 $1,512,590 Active On Time Replacement
Existing South Lakes Park Londonberry South Lakes Londonderry 556 Hobson Ln, Denton, TX 76205 33.189212, -97.125133 South Lakes Manufactured Burke 5 - 12 2700 2017 2032 FY 2032-2033 $177,000 Active On Time Replacement
Future Southwest Park Southwest 4300 S Bonnie Brae St, Denton, TX 76226 33.157276, -97.172333 Southwest Park TBD TBD TBD 0 2027 2042 FY 2027-2028 $2,500,000 Active New Inclusive Playground
Future Township II Park Township II 2400 Long Rd, Denton, TX 76207 33.196157, -97.112039 Township II TBD TBD TBD 0 2025 2040 FY 2025-2026 $235,000 Active New
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F: MAINTENANCE DETAILED LINES OF SERVICE

Parks Maintenance Assessment 

APPENDIX – LINES OF SERVICE BY FUNCTIONAL WORK AREA 

PARKS AND GROUNDS MAINTENANCE 

Parks and Grounds Maintenance
Lines of Service

Third Party Contract 
(yes or no)

Citizen Inquiries No
Contract Management No
Custodial Services/Cleaning No
Department and other Special Event Support No
Dog Park Maintenance No
Education and Outreach No
Equipment Maintenance (park maintenance equipment - mowers, etc) Yes and No
Facility Grounds Maintenance Yes and No
Flag/Flag Pole Maintenance and Installation No
Furniture, Fixtures Maintenance and Repair No
Highwater Call out No
Homeless Encampment Cleanup Yes and No
Illegal Dumping Cleanup No
Integrated Pest Management No
Lake Management Yes and No
Maintenance Yard Management No
Mountain Bike Trail No
Natural Resource/Open Space No
On Call - Off duty call out No
Park Construction - New Yes and No
Park Facility Repair and Maintenance (restrooms, shelters, etc) Yes and No
Park Permit/Special Event Facilitation No
Pathway and Trail Maintenance No
Playground Maintenance and Installation Yes and No
Preventative Facility Maintenance No
Restroom Custodial Services No
Right of Way and Median Maintenance - General (mow blow go) Yes and No
Right of Way and Median Maintenance - Specialized - landscape beautification - trees, flowers, shrubs No
Snow and Ice Removal No
Trash Removal No
Tree Maintenance (Basic) Yes and No
Turf Management Yes and No
Vandalism - Cleanup and Repair No
Volunteer Management No
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TRADES MAINTENANCE 

MAINTENANCE RESPONSE 

Trades
Lines of Service

Third Party Contract (yes or no)

Amenity installation and repairs No
Bridge maintenance No
Concrete Maintenance and installation Yes and No
Construction Projects Yes and No
Contract Management Yes and No
Dock maintenance No
Door and key management Yes and No
Electrical System Maintenance and Installation Yes and No
Fence maintenance and installation Yes and No
High Water call out No
Irrigation System Maintenance and Installation Yes and No
Landscape Maintenance No
Lift station maintenance No
Painting No
Park lighting No
Plumbing maintenance No
Pond pump/ aeration maintenance and installation No
Roofing No
Sign maintenance and fabrication No
Special Event Support No

Response Team
Lines of Service

Third Party Contract 
(yes or no)

City wide mowing response No
City Wide pesticide application No
IPM program No
Management of mowing contracts No
Wildflower Program No
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Parks Maintenance Assessment 

9 

CEMETERY MAINTENANCE 

URBAN FORESTRY 

Cemetery
Lines of Service

Third Party Contract 
(yes or no)

Cemetery Facilities Maintenance No
Cemetery Forestry Yes and No
Customer Service No
Equipment Maintenance/Repair Yes and No
Funeral Service Yes and No
Grave Service Management No
Irrigation System Maintenance/Management No
Permanent Records Management No
Restroom Custodial Services No
Sidewalks/Trails/Road Maintenance Yes and No
Special Event Facilitation No 
Turf/Grounds Maintenance No
Volunteer Management No

Urban Forestry Maintenance                                                    
Lines of Service

Third Party Contract 
(yes or no)

Citizen Inquiries No
Contract Management No
Education and Outreach No
Irrigation Systems No
Storm Clean-Up Yes and No
Traffic Safety Management No
Trail Clearing No
Tree Inspections and Protection Yes and No
Tree Inventory Management Yes 
Tree Planting Yes and No
Tree Pruning and Maintenance Yes 
Tree Removal Yes and No
Volunteer Management No
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ATHLETIC FIELD MAINTENANCE 

Athletic Maintenance
Lines of Service

Third Party Contract 
(yes or no)

Drainage Systems No
Hard Surface Maintenance (includes Parking lots, plazas and sidewalks) No
Horticulture Maintenance No
Infield Maintenance No
Irrigation Systems No
Lighting Security/Area No
Misc No
Mowing No
Outdoor Court Maintenance No
Playground Maintenance (Note: All Playgrounds are Level One) No
Restrooms in Parks No
Shade/Shelters No
Sign Maintenance No
Site Amenity/Structure Maintenance No
Storm Cleanup (Wind, Snow, Emergency Events) No
Tools & Equipment No
Tree Maintenance No
Turf Maintenance No
Vandalism/ Graffiti Removal/Transient Clean Up No
Waste Management No
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Parks Maintenance Assessment 

ATHLETIC FIELD CULTURAL PRACTICES 

Athletic Maintenance (Cultural Practices)
Lines of Service

Third Party Contract 
(yes or no)

Apply wetting agents to assist in uniform soil moisture No
ASTM Impact Attenuation Testing No
Complete site edging /String Trim No
Core Aeration No
Fertilization No
Hand water as needed No
Lining the fields No
Mechanical control of weeds in turf No
Overseed and spot-treatments to improve grass cover No
Paint Lines in Turf No
Recycle-dressing  on sand based fields No
Remove leaves and organic debris from turf No
Remove or blow grass clippings if visible No
Top dressing No
Trim fence lines once per month during growing season No
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APPENDIX - BEST PRACTICE MAINTENANCE STANDARDS - NRPA 
STRUCTURES 

BATHHOUSE 

 

Task Frequency

Bathhouse - Level 1 Maintenance
Goal: Present a neat and clean environment for users to 
have a valuable experience  
Clean, sweep and squeegee 7x/week
Clean and stock restrooms 7x/week
Wipe and clean mirrors 7x/week
Remove Graffiti 7x/week
Check Lighting / Electrical Outlets 7x/week
Trash remove 7x/week
Clean Trash Barrels As needed
Clean Windows 1x/month
Check Heating / cooling 7x/week
Major Mechanical System Inspection (Preventative 
Maintenance)

1x/month

Seasonal Mechanical System Startup 2x/year
Schedule Lighting, Mechanical Systems 1x/week
Seasonal start-up and close-up 2x/year
Change Rust Filters 1x/3 weeks

G: MAINTENANCE LEVELS BEST PRACTICES
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Parks Maintenance Assessment 

CONCESSION BUILDING 

FILTER/PUMP ROOM 

Task Frequency

Concession Building - Level 1 Maintenance
Goal: Provide a clean, inviting area to eat.
Clean, sweep, vacuum 7x/week
Remove and/or replace Garbage Bags and Trash cans 7x/week
Clean and stock restrooms 7x/week
Clean windows 1x/week
Check Lighting 7x/week
Check Heating / Cooling 7x/week
Clean and wipe tables 7x/week
Check and clean storage areas 1x/week
Wash areas outside concession stands 7x/week
Update and paint signage 1x/year
Clean Patio 7x/week
Major Mechanical System Inspection (Preventative 
Maintenance)

1x/month

Seasonal Mechanical System Startup/Closing 2x/year
Schedule Lighting, Mechanical Systems 1x/week
Replace outdoor carpeting 1x/2 years
Clean carpeting 2x/year or as needed
Inspect furniture 1x/week

Task Frequency

Filter/Pump Room
Goal: To make the pump room easily accessible for the 
staff to work in a safe environment
Clean/inspect Filters 7x/week
Check chemical balance 7x/week
Major Mechanical System Inspection (Preventative 1x/month
Seasonal Mechanical System Startup 2x/year
Inspect Pool Mechanical Systems 7x/week
Critical Pump Inspection 1x/5 years (to be verified)
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GAZEBO 

IRRIGATION PUMP HOUSE 

Task Frequency

Gazebo - Level 2 Maintenance
Goal: To present a recreational amenity capable of 
hosting small weddings and group gatherings 
Clean and sweep As needed
Remove and/or replace Garbage Bags and Trash cans As needed
Set-up Site As needed
Trim and Landscape As needed
Paint/Stain Gazebo 1x/2 years
Wash As needed
Inspect Electrical Systems 1x/year
Remove Graffiti 1x/week or as needed
Clean port-a-jons 7x/week
Pump port-a-jons 1x/week or as needed

Task Frequency

Irrigation Pump House
Goal: Create a maintenance area that is neat, clean, and 
efficient.
Critical Pump Inspection 1x/5 years (to be verified)
Annual Preventative Maintenance/Inspection 1x/year
Monthly Preventative Maintenance/Inspection 1x/month
Open/Close 2x/year
Inspect flow rate/timing 3x/week
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Parks Maintenance Assessment 

MAINTENANCE BUILDING 

Task Frequency

Maintenance Building - Level 2 maintenance
Goal: Create a maintenance area that is neat, clean, and 
efficient.
Clean and sweep 1x/week
Store equipment 7x/week
Replace tools in original location 7x/week
Clean and stock restrooms 7x/week
Store supplies As needed
Winterize stored equipment As needed
Check Lighting 7x/week
Check Heating / Cooling 7x/week
Junk removal and disposal 1x/week
Clean and wash driveways 1x/week
Clean and maintain parking lots 1x/week
Major Mechanical/Chemical System Inspection 
(Preventative Maintenance)

1x/month

Seasonal Mechanical System Startup 2x/year
Inspect Lifts/Elevators 1x/year
Inspect Fuel Tanks 1x/week
State Inspection of Fuel Tanks 1x/year
Inspect Used Oil Tanks 1x/monthly
Remove Used Oil and Recycle Filters As needed
Inspect/clean wash pads 7x/week or as needed
Inspect/clean mix/load pads 7x/week or as needed
Inspect chemical storage areas 7x/week
Review/update emergency response plans (OSHA, 
MDEQ)

1x/year
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PICNIC SHELTER 

RESTROOMS 

Task Frequency

Shelter - Level 2 maintenance
Goal: To provide a quality picnic or outing experience.
Clean and sweep 1x/week
Remove and/or replace Garbage Bags and Trash cans 5x/week
Set-up Site As needed
Trim and Landscape 1x/2 weeks
Paint Pavilion 1x/2 years
Power wash As needed
Clean grills As needed
Check/Spray for hornets, wasps As needed
Inspect Electrical System 1x/year
Clean port-a-jons 7x/week
Pump port-a-jons 1x/week or as needed
Inspect Picnic Tables 1x/week or as needed
Inspect/Remove Debris from Roof 7x/week or as needed
Remove Graffiti 1x/week or as needed
Setup Tables for Event As needed
Inspect windows and building sides 1x/week or as needed

Task Frequency

Restrooms - Level 2

Goal: Provide a clean, hygienic facility for people to use

Clean and restock 5x/day
Mow 1x/week
Odor removal 5x/week
Trim 1x/week
Repair vandalism As needed
Wash aprons 1x/week
Remove and/or replace Garbage Bags and Trash cans 7x/week
Paint trash barrels 1x/year
Monthly Mechanical Inspection 1x/month
Schedule Lighting, Mechanical Systems 1x/week
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Parks Maintenance Assessment 

STORAGE BUILDINGS 

PARK GROUNDS 

DISC GOLF 

Task Frequency

Storage Building- Level 3 Maintenance
Goal: Provide a safe, clean and accessible storage 
facility to maximize the County's equipment and supply 
value
Inventory and removed unused materials 1x/year
Clean 1x/monthly or as needed
Check electricity 1x/year
Paint 1x/5 years
Spray for bugs As needed
Major Mechanical/Chemical System Inspection 
(Preventative Maintenance)

1x/month

Task Frequency

Disc Golf Course
Goal: To provide a safe area for riders and spectators 
that is well maintained and provides an enjoyable 
experience for participants and users
Baskets are inspected for damage and replaced 1x/Week 
Grass for fairways are mowed 1x/Weekly
Tee boxes inspected and repaired As needed
Signage inspected and repaired 2x/Daily
Garbage picked up 1x/Daily
Restrooms cleaned 1x/Daily
Informational signs inspected and updated 1x/week
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GENERAL TURF INCLUDING DOG PARKS 

HERBICIDE APPLICATION 

MULCH 

Task Frequency

General Park - Warm Weather Grass - Level 2
Goal:  Provide a quality park look that is green, safe and 
enticing to use
Mow/Trim (1 1/2") March 1 through March 31 1x/14 days 
Mow/Trim (2") April 1 through October 31 1x/7 days
Mow/Trim (2")November 1 through November 30 1x/14 days 
Mow/Trim (2") December 1 through February 28 1x/month
Overseed As needed
Fertilize As needed
Apply weed control As needed
Prune trees As needed
Trim Shrubs As needed
Pick up trash prior to mowing Every Mow
Control pests As needed
Manage leaves 2x/year and as needed
Line Trim 1x/week
Edge 1x/year

Task Frequency

Herbicide Application
Goal:  Provide a quality park look that is weed-free
Pre-Emergent Weed Control in Non-Lawn Areas 2x/year Spring and Fall
Post-Emergent Weed Control As needed 

Task Frequency

Mulch - Level 2
Goal:  To provide a preventative weed supply to reduce 
staff cost
Apply Mulch 2x/year or as needed
Weed Control 2x/year or as needed
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Parks Maintenance Assessment 

NATURAL AREA MAINTENANCE 

Task Frequency

Natural Community Area
Goal: Complete inventory and restoration maintenance 
tasks requisite for the ecological health and function of 
park natural communities.
Treatment Monitoring project-specific
Sample Water project-specific
Cut/ Herbicide As needed
Spray Herbicide As needed
Plant/ Seed As needed
Collect Seed As needed
Create Burn Break As needed
Flag/ Mark Features As needed
Brush/ Vegetation Removal As needed
Tree Removal As needed
Install/ Repair Nestbox As needed
Install Signage As needed
Perimeter Walk As needed
Perimeter Clearing As needed
Remove Trash As needed
Close Trail As needed
Mow Trail As needed
Mow/ Brushog As needed
Suspend Mowing As needed
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PLAYING FIELDS/SPORTS COMPLEX 

SHRUB MAINTENANCE 

Task Frequency

Shrub Maintenance
Goal:  Ensure proper growth and preserve health of  
shrubs
Removal of Frost Damaged Plants Between March 1 -March 31
General Trimming 3x/year
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Parks Maintenance Assessment 

TRAILS 

1. 

2. 

TREE MAINTENANCE 

3. 
Task Frequency

Tree Maintenance
Goal:  Ensure proper growth and preserve health of 
trees
Clearance Pruning As needed
Prune small trees Every two years
Prune large trees Every seven years
Plant trees Annually
Order trees As needed
Monitor Tree Health Continuously
Mulch trees Annually
Collect Inventory data As needed
Tree removal As needed
Stump removal As needed
Cite Hazard Trees for removal As needed
Water trees 1x/week 
Weed control 3x/year

Task Frequency

Trail
Goal: Hard Surface - To provide a quality surface for 
walking, running or bicycling for all ages and types of 
visitors
Soft surface: To provide a reasonable level of trail 
quality for walking, running or biking that does not 
have to meet ADA standards
Trim/Prune 2x/year or as needed
Mow 2-4x/month
Surface Repair 1x/month and as needed
Inspection 1x/week and following major 
Major Inspection 1x/year
Seasonal Maintenance and event preparation 3x/year
Spray weed control As needed
Inspect/change way-finding signage 3x/year
Clean/Blow Paved Trails 1x/week or as needed
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PARK AMENITIES 

BENCH 

BIKE RACK 

DOG WASTE DISPENSER 

Task Frequency

Bench
Goal: Ensure they are in good condition, are updated, 
safe and offer an enjoyable experience to the users
Inspect 3x/year
Paint, refinish 1x/year or as needed

Task Frequency

Bike Rack
Goal: Ensure they are in good condition, are updated, 
safe and offer an enjoyable experience to the users
Inspect 3x/year
Paint, refinish 1x/year or as needed

Task Frequency

Dog Waste Bag Dispenser
Goal: Ensure they are in good condition, are updated, 
safe and offer an enjoyable experience to the users
Inspect, restock 5x/week
Replace As needed
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Parks Maintenance Assessment 

DRINKING FOUNTAIN 

FENCING 

GATE 

Task Frequency

Drinking Fountain
Goal: Ensure they are in good condition, are updated, 
safe and offer an enjoyable experience to the users
Inspect, clean 7x/week
Repair As needed

Task Frequency

Fence - Level 2 Maintenance
Goal: Support the asset for security, image, boundaries, 
and play areas.
Inspect 1x/year and following storms
Repair As needed
Replace As needed
Repaint (potentially through electrostatic technique) As needed
Vegetation Control 1x/year and as needed

Task Frequency

Gate - Level 2 Maintenance
Goal: Support the asset for security, image, boundaries, 
and play areas.
Inspect 1x/month and following storms
Repair As needed
Replace As needed
Repaint (potentially through electrostatic technique) As needed
Vegetation Control 1x/year and as needed
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GRILL 

HARDSCAPE - BRIDGE 

Task Frequency

Grill
Goal: Ensure they are in good condition, are updated, 
safe and offer an enjoyable experience to the users
Inspect, remove coals 7x/week
Paint 1x/year

Task Frequency

Hardscape - Bridge
Goal: To provide a safe high quality amenity for people 
to walk, bike or run
Clean As needed
Inspect 1x/week
Repair As needed
Apply ice solvents (no salt) As needed
Structural Inspection 1x/5 years
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Parks Maintenance Assessment 

HARDSCAPE – PARKING LOT 

HARDSCAPE – POOL DECK 

Task Frequency

Hardscape -Parking Lot
Goal: To provide a quality, pothole free facility to park 
on
Clean 1x/week
Stripe Paved, Paint Bumper Blocks 1x/2 years
Inspect 7x/week
Repair As needed
Grade/Chloride gravel parking 2 or 3x/year
Inspect Signs 7x/week
Major Inspection 1x/year
Mill and Cap Asphalt 1x/15-20 years or as needed
Fill cracks 1x/year and as needed
Seal 1x/2 years
Safety Inspection (lighting, vegetation, etc) 1x /year
Inspect, Repair, Flush Storm Sewer Systems 1x/year
Sweep Parking lot 1x/year
Plow/salt As needed

Task Frequency

Hardscape -Pool deck
Goal: To provide a safe, quality walking surface for a 
people to access the aquatic facility 
Clean and dry 7x/week
Inspect 7x/week
Repair As needed
Paint safety signs and depth levels 1x/year
Clean Drains 1x/week
Setup/Take down seasonal Amenities 2x/year
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HARDSCAPE - ROAD 

HARDSCAPE - SIDEWALK 

Task Frequency

Hardscape -Road
Goal: Provide a quality surface for people to access for 
driving, bicycling, walking or running
Clean and sweep 1x/year or as needed
Marked 1x/two years
Mowed on both sides 1x/week
Check signs 1x/week
Repair As needed
Overlays 1x/10 years
Seal potholes / cracks 1x/year
Inspect and repair gravel edge 1x/year and as needed

Task Frequency

Hardscape - Sidewalk
Goal: Provide a quality surface for people to access for 
bicycling, rollerblading, walking or running
Clean and sweep 1x/year or as needed
Repair/Replace As needed
Inspect and repair gravel edge 1x/year and as needed
Remove Snow As needed
Edge 2x/year and as needed
Major Inspection 1x/year
Weed Control As needed
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Parks Maintenance Assessment 

HARDSCAPE – WOOD DECK 

IRRIGATION SYSTEM 

NETS 

Task Frequency

Hardscape - Wood Deck
Goal: Provide a safe amenity for people to enjoy a 
program for activity or observation
Sweep/clean 1x/week
Power wash 1x/2 years
Reset Nails/Screws 1x/2 years
Stain 1x/2 years
Remove Snow/Ice As needed
Major Inspection 1x/year
Repair As needed

Task Frequency

Irrigation System
Goal: To provide a sustainable, well-maintained and 
water- efficient system for irrigating grounds to ensure 
high quality surfaces and playing experience
Open/Close Irrigation 2x/year
Inspect, adjust, water volume 1x/week

Task Frequency

Nets
Goal: Ensure they are in good condition, are updated, 
safe and offer an enjoyable experience to the users
Inspect, restock 1x/week
Repair As needed
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PICNIC TABLE 

PLAYGROUNDS 

Task Frequency

Picnic Table
Goal: Ensure they are in good condition, are updated, 
safe and offer an enjoyable experience to the users
Inspect 1x/year
Stack/Distribute 2x/year
Repair As needed
Wash (shelter tables) 7x/week

Task Frequency

Playgrounds and equipment - (All types) - Level 1 
Maintenance
Goal: To adhere to and exceed National Playground 
Safety Standards
Inspect and document; 1x/month
Major Annual Inspection 1x/year
Repair Immediately
Clean and pickup trash 7x/week
Remove vandalism As needed
Inspect water fountains, where applicable 7x/week
Mow areas around the playground 1x/week
Inspect playground parking lot, picnic tables and visitor 
benches

1x/week

Rake sand, woodchips, gravel, fiber mulch 1x/week
Seal rubberized, poured in place 1x/year
Remove/Replace Fiber Mulch 1x/3-5 years
Replace 1x/15 years
Inspect for Pests/Bees/etc 1x/2 weeks
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Parks Maintenance Assessment 

PLAYING COURTS – BASKETBALL/PICKLEBALL/TENNIS 

PLAYING COURTS – HORSESHOE PIT 

Task Frequency

Playing Courts - Basketball/Pickleball/ Tennis
Goal: To provide a safe and quality surface for practice 
or competitive type events
Clean and sweep 5x/week
Inspect stripes 1x/year
Inspect fences 1x/month
Inspect nets and pole, where applicable 1x/week
Repair As needed
Inspect lighting 1/x week
Major Inspection 1x/year

Task Frequency

Playing Courts - Horseshoe Pit
Goal: To provide a safe and quality surface for practice 
or competitive type events
Evaluate stakes for vertical position 1x/month
Mow 1x/week
Replace backboards 1x/5 years or as needed
Update player thrower lanes 1x/year
Major Inspection 1x/year
Edge and supplement sand 1x/year and as needed
Paint Backboards 1x/year



9 | Im
plem

entation

356

10 | A
ppendix

356

Co     City of Denton Parks and Recreation 

PLAYING COURTS – SKATE PARK 

SIGNAGE 

TRASH CAN 

Task Frequency

Playing Courts - Skate Park
Goal: To provide a safe and quality surface for practice 
or competitive type events
Inspect lighting 1x/month
Repair As needed
Trash pick-up 7x/week
Major Inspection 1x/year
Seal 1x/2 years
Inspect for Pests/Bees/etc 1x/week
Inspect skate park features 1x/month
Fill Cracks 1x/year

Task Frequency

Sign
Goal: Inform users in a clear concise manner
Inspected System-wide 1x/year
Inspected by park 1x/week
Repair/Level As needed
Remove vandalism As needed
Transition Summer/Winter sign 2x/year
Inspect Entrance Sign 1x/year
Paint Entrance Sign 1x/5 years
Paint Other Signs 1x/year or as needed
Remove/Replace Seasonal Signs 2x/year

Task Frequency

Trash Cans
Goal: Ensure they are in good condition, are updated, 
safe and offer an enjoyable experience to the users
Empty 7x/week
Clean 1x/week
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GOLF COURSE 

BUNKERS/SAND TRAPS 

FAIRWAYS 

Task Frequency

Golf - Bunker (Level 1 Maintenance)
Goal: To provide a quality obstacle to enhance the golf 
experience
Rake 7x/week
Supplement sand 1x/annually
Remove water and check drains As needed
Cut edges 1x/month and as needed

Golf - Bunker (Level 2 Maintenance)
Goal: To provide a quality obstacle to enhance the golf 
experience
Rake 3 - 5x/week and as needed
Supplement sand 1x/annually
Remove water and check drains As needed
Cut edges 1 - 2x/year and as needed

Task Frequency

Golf - Fairways (Level 1 Maintenance)
Goal: To provide a quality surface to hit the golf ball of
Mow, blow trimmings 3 or 4x/week
Repair holes and divots 7x/week
Aerate 1x/year
Overseed 1x/year
Fertilizer 3x/year
Apply Pre-emergent, fungicide 1x/month
Apply pesticide 1x/year
Adjust flags/signs 1x/week
Sweep cart paths 2x/year and as needed
Inspect markers 1x/week
Paint Tee markers 1x/year

Water
As required for green, smooth 
playing surface (1"/week)

Manage leaves 2x/year and as needed
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GREENS 

HEATHER 

Task Frequency

Golf - Greens (Level 1 Maintenance)
Goal: To provide a quality putting surface for golfers to 
enjoy
Mow, blow as necessary 7x/week
Collars mowed 3x/week
Aerate up to 3x/year
Lightly Top-dressed 1x/2 weeks or as needed
Overseed 3x/year
Fertilizer 1x/2 weeks

Water
As required for green playing 
surface

Manage leaves/debris 2x/year and as needed
Verticut 3x/year

Roll
As required for green playing 
surface

Change cups 7x/week
Apply pesticide 1x/week or as needed

Task Frequency

Golf - Heather (Level 3 Maintenance)
Goal: Eliminate invasive species and enjoy a weed-free 
surface 
Mow 1x/year
Apply herbicide 1x/year or as needed
Sign 1x/year
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ROUGH 

TEE BOXES 

Task Frequency

Golf - Roughs (Level 2 Maintenance)
Goal: To provide a semi-level hitting surface for golfing 
playability
Mow 2x/week
Overseed As needed
Trim Trees 1x/year and as needed
Apply herbicide/pesticide 1x/year
Fertilizer 1x/year
Manage leaves 2x/year and as needed
Vegetation Control 3x/year

Task Frequency

Golf - Tees (Level 1 Maintenance)
Goal: To provide a quality hitting surface for golfers to 
tee of from
Pick up tees 3x/week and daily by rangers
Mow 3x/week
Replace divots with grass and sand 7x/week
Blow 7x/week
Move markers 7x/week
Inspect signs 7x/week
Repair signs As needed
Check and replenish ball washer fluids 7x/week
Empty trash cans 7x/week
Aerate 5x/year
Overseed 2x/year and as needed
Fertilizer 1x/month
Pre-emergence 1x/year
Water 7x/week
Manage leaves 2x/year and as needed




