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AGENDA

l.  Intro of Group Members
ll.  Meeting Summaries
lll. " Launch Sites

V. What’s Next?! Discussion & Gathering of Details.
l. Discuss naming of project and how trails will be named.
Il. Trail Development & Research

Ill. - Trail Safety Measures

IV.  Discuss and determine signage




GROUP MEMBERS

City Name Position Email Phone
Crossroads Herman Oosterwilk  |Crossroads Park Board Member herman@otechimg.com (940) 367-4446
Denton Gary Packan Director of Parks & Recreation Jeary.packan@cityofd enton. com (940) 345-7460
Derton Drew Huffman [AD Parks & Recreation drew. huffman@ cityofdenton.com (940) 349-7464
Denton Mikki Sassenus [AD Parks & Recreation nikki.sassenus@ city ofdenton.com (940) 345-7469
Derton Adam Shorter [Athletics Supervisor mdam.shorter@c tyofdenton.com (940) 349-8525
Denton Chris Escoto [Athletics Supervisor |chris. escoto@city ofdenton.com (940) 349-8523
Derton Maonica Martin A quatics Supervisor monica.martin@cityofdenton.com (940) 349-BB04
Denton Thorpe Griner Kayak Expert [thorpe griner@city ofdenton.com (940) 349-7857
Greenbek Allance Richard Rogers Greenbelt Alliance Chairperson rarogers@ venabler oyalty.com {214) 616-6936
Halff Associaes Lenny Hughes VP - Director of Planning / Landscape Architecture  JLhughes@ halff.com (214) 346-6266
Halff Associates Kendall Howard Senior Planner khoward@halff.com (214) 217-6401
Halff Associaes Brennan Kane Director of Planning bkane@ halff.com (214) 217-6645

Hickory Cresk John Smith Town Administrator John. Smith@ hickorycreek-to gov (940) 497-2528 ext 231
Highland Village Fince Espinoza Deputy Director of Park Operatons& Projects. [fespinoza@ highlandvillage.org (972) 317-7430
Highland Village Andra Foreman Recreation Manager aforeman@highlandvillage.org (972) 317-7430
Lewisville Stacie Anaya Director of Parks & Recreation |sanay a@cityoflewisville.com (972) 219-3550
Lewisvile Michael Kim Parks Operations & Development Manager mkim@cityoflewsville.com (972) 219-3687
Little Elm Chad Hyde Director of Community Services jc hy de@ litt leeim. org (972) 377-5564
::g:vt::;::::xas Council Edith Marvin Director of Environment & Development E Marvin@ nctcog.org

Texas Parks & Wildife Shelly Plante Mature Tourism Manager shelly.plante@ tpwd.texas gov {512) 389-4500
Texas Parks & Widlife John Botros River Access Coordinator john.botros® tpwd. texas.gov

[TheColony Elise Knox [Aquatics Manager eknox @thecolonybogov (972) 624-2225
TheColony Eve Morgan Parks Development Manager emorgan@thecolonytxgov (972) 624-3956
[TheColony Pam Nekon Director of Community Services pnelson@thecolonyogov (972) 624-3958
Trinity Coalition Dale Harrs Dallas Downriver Club President dale_harris@sbcglobal. net

Trinity Coalition

Teresa Patterson

Trinity River Paddle Trail Manager

teresa@trinitycoalition.org

(214) 478-7856

US Army Corps of Engineers Rob Jordan Lakes Manager - Lewisville/Lake Ray Roberts Robert.s jordan@usace.army.mil (469) 645-9107

US Army Corps of Engineers Nicholas Wilson Lead Matural Resource Specialist nicholas.wilson@ usace.army.mil (469) 645-9083

US Army Corps of Enginesrs Martin Underwood Martin K. Underwood @usace army. mil

US Army Corps of Engineers Kent Dunkap K ent. Dunlap@ usace.army.mi




MEETING TIMELINE & SUMMARY

* Texas Parks & Wildlife, October 22,2020

* Introduce concept and seek feedback.

* Intro Meeting #1, Municipalities: December 3,2020

* Introduce project, collect/confirm launch sites. Cities in Attendance: Denton, Highland Village, Little EIm ,The Colony.

* Intro Meeting #2, Municipalities: December 9, 2020

* Introduce project, collect/confirm launch sites. Cities in Attendance: Hickory Creek & Lewisville.

* Intro Meeting #3,Trinity River Coalition: December 18,2020 ‘A/

-

* Has identified and surveyed different launch sites and potential routes.
* Long-term goal is to extend the Nationally Recognized EIm Fork Trail further North through Greenbelt into Lake Ray Roberts.

* Recommendation: Offer lake trails, river, or creek trails. Also incorporate various types of trails (Loops, Linear, Connection.)

* Intro Meeting #4, Greenbelt Alliance: December 30,2020

*  Working on getting the greenbelt open through grants, volunteer awareness, and partnering with City of Denton.




PAST MEETING RECAPS - MAIN GOALS
(CONTINUED)

* Recap Meeting #2, Texas Parks & Wildlife: January 5, 2021

*  Recommend for group to identify overall trail name and subsequent names of smaller linear or loop trails in each city/area.

* Do linear trails have a specific way to be named vs loops? Examples given: “Lewisville Lake-Old Alton Paddle Trail Loop” or “Lewisville Lake-Pilot
Knoll Linear Trail”

*  Suggestions for naming include using geographical location (ex: Lewisville Lake) and/or incorporating local landmarks/history (ex: Old Alton Loop)

* There is not a designated way this has to be named, but it would be best to agree on how to name individual smaller trails within the larger 100-
mile trail so that a similar, cohesive system can be created for all partners

* Recommend to work on safety forms.

*  Decide how application will be submitted and submit application.

* Intro Meeting #5, US Army Corp of Engineers: January 22, 2021
* Received additional locations for potential launch sites with area information.
* Received federal boundary lines of USACOE property.
*  Anything that will be permanently placed in the lake will need to be approved.

*  Ex: Will routes require buoys, what type of signage/trail markers.

*  When type of signage has been identified. Send proofs to USACOE.
* Establish a maintenance agreement regarding installation, upkeep, etc.

* Really like the project and the opportunity to help out with safety out in the lake because of the sign markers, etc...




LAUNCH SITES

* Master List in Smartsheets (View Access)

* Total Sites — 38 Sites

|. Denton — 6 Sites
Hickory Creek — 4 Sites
Highland Village — 4 Sites
Lewisville — 8 Sites

Little EIm — 5 Sites

The Colony — 5 Sites
USACOE - 6 Sites

Sl FCas ke 28 Bl B

* Maps in next few slides.
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NEXT STEPS:TO-DO LIST

* Adopt mission & vision statement to promote to local management and boards.
* Decide on routes & survey routes.

* Discuss & decide on naming of collaboration project.

* Decide on type of sighage we would want to do.

* Create safety plans.

* Distribute work-load and assign focus groups.

* Get buy-in from our city management and boards.

* Discuss any future barriers, CIP Projects, ideas.




ADOPT VISION & MISSION STATEMENT

Vision

* To collaborate with municipalities and organizations to establish nationally recognized paddling
trails along Lewisville Lake, its tributaries and corridors.

Mission

* To create trail systems that interconnect around Lewisville Lake that promotes safe recreational
usage by paddlers and identify routes to connect the Trinity River Elm Fork to Lake Ray Roberts
through the Greenbelt.




ROUTES

*  Each city will need to identify routes.
* Do we want to start locally and phase in connections?

*  Once routes are identified. Do we want to go out and survey
area! Trinity River Coalition may help with this.

TPWD & Trinity River Coalition Suggestions:
* Include various types of trails & levels:
* Loop, Linear, Connection Trails
*  Beginner, Intermediate, Advanced

*  Example of Existing Trails: Grapevine Lake Paddling Tralil,
Trinity River ElIm Fork, San Antonio River Authority,
Caddo Lake

WATER ACCESS LOCATIONS
COORDINATES

Mrodowmere Fark Boat Remp
3296195 -9TM227

Lakeview Souts Boat Ramp
3297690 V100634

e Trawich Boat Ramp
3297013 -97.08067

Total mileage 7.0 miles

Lakeview South GRAPEVINE
LAKE

Boat Ramp

3

Trawick
Bost Ramp



https://tpwd.texas.gov/fishboat/boat/paddlingtrails/inland/grapevinelake/
https://trinitycoalition.org/launch-sites-map
https://www.sariverauthority.org/resources/san-antonio-river-walk-map-printable
https://tpwd.texas.gov/fishboat/boat/paddlingtrails/inland/caddo_bigcypressbayou/hellshalfacre_index.phtml
https://tpwd.texas.gov/fishboat/boat/paddlingtrails/inland/grapevinelake/

NAMING

*  What do we want to call the overall trail name?

*  Examples:
*  Lewisville Lake 100 mile Loop
*  Lewisville Lake Paddling Trail
¢ Denton County Paddling Trail

* How do we want to identify the subsequent names of smaller linear or loop trails in each city/area?

* Do linear trails have a specific way to be named vs loops? Examples given: “Lewisville Lake-Old Alton Paddle Trail Loop” or
“Lewisville Lake-Pilot Knoll Linear Trail”

TPWD Suggestions:

* Include using geographical location (ex: Lewisville Lake) and/or incorporating local landmarks/history (ex: Old Alton Loop)

* There is not a designated way this has to be named, but it would be best to agree on how to name individual smaller trails within
the larger 100-mile trail so that a similar, cohesive system can be created for all partners.




SIGNAGE

*  Need Universal Logo with Trail Name

ARMAND BAYOU

*  Does the logo of your city have to be in the sign?

*  What specs are required from your city?

*  Use universal language for directional signs, safety warnings, etc.

*  When creating the routes, identify sign placement.
*  Directional vs. Informational Signs and locations

*  Route difficulty level

* Create maintenance plan

*  Who's responsible for sign purchase, install, and upkeep?

*  Areyou able to install and/or maintenance the signs once installed?

*  USACOE Requirement:

*  Army Corp will need to approve permanent (in-water) signage. Will create partnership on how the signs will be maintained. This will need to be identified before reaching out to them.




CREATE WORK GROUPS:

* To improve the process of gathering details. Do you have anyone who can help with the following!?

* GRANT TEAM: Establish budget needed for signs, find and apply for grants for overall project

* SAFETY TEAM: Create safety plans, compile trail loops/linear plans, create universal language for safety on the
trail, establish “Know Before You Go” information for website

* PROGRAMMING/MARKETING TEAM: Compile information for website, Identify program opportunities, Geo-
catching locations, prizes, etc. Create strategy for promotion.

* SURVEY TEAM: physically monitors the proposed routes on each route to identify proper marker locations for
safety signage/directional signs, paddler level (experience level needed to paddle each route), GIS map launch
locations and emergency exit points




ADDITIONAL INFORMATION

* Does your city have buy-in from your boards, upper management, community?
* Conduct public meetings.

* Resolution of support from elective officials.

* Discuss any future barriers, CIP Projects, ideas!?

* Questions, Concerns, Feedback?




