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Consider the array of daily challenges you face in managing and delivering services in our community.
Assume you NOW have the money and the resources to tackle them.Please rank the list from 1-10 with 1

being the most important task and 10 being the least important.
1 = Most Important Task

Number of Ranking
Answer 1 2 3 4 5 6 7 8 9 10 Response(s) Score*

Resolve problems of aging _ 27 3.6

infrastructure, deferred
maintenance, and
infrastructure maintenance.

Increase efficacy of _ 27 54

advocacy and elevate public
understanding of the value,
benefits and importance of
park and recreation services.

Recruit, train, and retain _ 27 4.4

quality staff.

Increase collaboration _ 27 6.6

among community,
governmental and non-
governmental partners.

Enhance internal operations _ 27 4.1

and engage in continuous
quality improvement.

Address equity, diversity and _ 27 6.0

inclusion in all operations.

Increase capacity for data- _ 27 6.6

driven decision-making.

Address environmental and _ 27 7.2

physical resource issues.

Acquire land and develop ] 27 5.9

facilities and services.

Enhance programs and _ 27 5.3

services that meet unique
and pressing needs of the
community.

*The Ranking Score is the weighted average calculated by dividing the sum of all weighted rankings by the number of total responses.
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