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Budget Kickoff
F i n a n c e  D e p a r t m e nt

FY
2022-2023



Housekeeping Items
• Mute your microphone

• Turn-off your video (to help with bandwidth)

• Have your cell phone or an extra monitor ready 
for quiz time!

• Supervisors will be monitoring the chat for 
questions

• Live Q&A after presentation

• Check-in for this presentation in NEOGOV on 
your dashboard by 4 p.m. today!
➢2/22/22 - 1589
➢2/23/22 - 8264
➢2/24/22 - 7082



Agenda
• Introduction of Budget Team 

• Overview of Budget Process

• Council Priorities 

• Quiz Time!

• Definition of Common Budget Terms

• FY 2022-23 Budget Calendar

• Preparing & Submitting Your Operating Budgets
• Object code description and itemization

• Expenses and Revenues 

• Baseline Adjustments and Supplementals

• Division I Summaries 

• Performance Metrics

• Schedule of Fees



Budget Team 
• Cassey Ogden, Finance Director

• Nick Vincent, Assistant Finance Director

• Heather Gray, Budget Manager

CAPITAL IMPROVEMENT PROJECTS 
TEAM

CIPbudget@cityofdenton.com

Supervisor – Matt Hamilton

Senior Analyst – Sherly Joseph

Senior Analyst – Sarah Cochran

Analyst – Sunita Gautam

GENERAL FUND/INTERNAL 
SERVICE FUND TEAM

Budget@cityofdenton.com

Supervisor – Lee Rodriguez

Senior Analyst – Seth Herrell

Analyst – Bryan Arias

UTILITIES TEAM

Utilitiesbudget@cityofdenton.com

Supervisor – Danielle Stanford

Senior Analyst – Dan Galizia

Analyst – Jennifer Gonzalez

Analyst – Miles Walker

Analyst – Lauren Price

Departments served:
Engineering, Streets, Traffic
Facilities, Airport, Fleet, Parks

Departments served:
Legal, CMO, Public Affairs, Finance, 
Economic Development, Community 
Services, Customer Service, HR, 
Risk/Health, Police, Safety, Fire, Technology 
Services, Public Safety Dispatch, Municipal 
Court, Internal Audit, Procurement, Animal 
Services, Library, Development Services

Departments served:
DME, Water, Wastewater, 
Solid Waste

mailto:CIPbudget@cityofdenton.com
mailto:Budget@cityofdenton.com
mailto:CIPbudget@cityofdenton.com


The 
Budget 
Process
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Budget Documents

• Proposed Budget Book          
given to Council in July, 
presented early August

• Utilities Rates & Citywide 
Schedule of Fees Book               
finalized in November

• Annual Program of Services 
(Adopted Budget Book)    
finalized in December

Public Transparency

• Balancing Act

• COD Website: 
https://www.cityofdenton.com
/402/Finance

https://www.cityofdenton.com/402/Finance


FY 2022-23 Budget Priorities*

*Priorities established during Council retreat in August 2021

Think about these priorities as you plan your FY 2022-23 budget. 
How do your requests line up with these priorities?



Participate in a few short 
questions! 

Website: 
PollEv.com/heathergray745

Text: HEATHERGRAY745 to 
22333
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FY Common Terms
D e f i n i t i o n  o f  B u d g e t i n g  Te r m s2022-2023



Definitions
• Baseline Budgeting – method utilizing current spending levels as the “baseline” for developing a 

budget for future years. Each HBU (Home Business Unit) will be given a baseline budget in 
discretionary object codes equal to the prior year except the removal of one-time adjustments from 
prior year.

• Discretionary Expenses – flexible expenses that may be moved between object codes or reduced 
based on need, such as materials and supplies, contracted services, etc. These funds may not be 
added to locked costs.

• Locked (Fixed) Cost Expenses – expenses related to object codes that are projected for you by 
Finance, such as personnel costs, interfund transfers, electric/water/fuel costs, etc.

• Change Requests – a requested change to the baseline budget

➢ Baseline Adjustment – generally $5,000 or less and for an existing supply/program/service

➢ Supplemental Package – for a new supply/program/service of any amount or existing 
supply/program/service above $5,000



What makes up a HBU budget?
• Each department contains one or more Home Business Units (HBUs). 

• HBUs are smaller divisions within a department. 

HBU Budget = 

Locked Costs                    +           Discretionary Costs 

Personnel Services
Insurance
Vehicle Maintenance
Fuel & Oil
Radio Maintenance
Transfers to Internal Service Funds
Debt Service Transfers

Materials and Supplies
Equipment
Miscellaneous 
Operations
Fixed Assets



FY Budget Calendar
S c h e d u l e  a n d  C h e c k l i s t2022-2023



Budget Presentations
• There will not be a separate budget presentation                                           

for each department. Finance will hold a few work                                 
sessions with Council and a Budget Workshop. 

• At the Budget Workshop, each department will be required to have a 
representative available to discuss operational items as well as new 
budget requests. Members of the Finance staff will present financial 
information. 

Why? 

• Finance gave 54 budget related presentations last year. This was difficult 
for staff and Council to accurately retain information and was an 
administrative burden.

• More efficient process and effective use of City staff’s time

• Similar process to other cities in the metroplex 



Date Action Date Action

December 10 CIP Budget Kick-off February 22-24 Operating Budget Kick-off

January 21 Call for CIP Projects Due to Finance March 1-8 Budget Prep Workshops Available

February 
CIP Review Meetings –
Departments & Finance

March 25
Operating Budgets Due                      
(see checklist on pg. 21)

March 15 CIP Revisions Due to Finance March 28 – April 8 Finance Review and Analysis

March 16-31
Finance meeting with CMO & 

Executive Staff to prioritize projects.
April 11 - 22

Operating Budget Review Meetings –
Departments & Finance

April
Budget staff draft CIP budget 

document
April 26 Final Revisions due to Finance

May Draft CIP budget document and preliminary supplemental list presented to CMO and Executive Staff

June 7 & 28 June 7 – Electric Rate Discussion with Council          June 28 - CIP Budget Work Session with Council

July 19 Utility Budget Work Session with Council (PUB dates: May 23, June 13, July 11)

August 6 Budget Workshop with City Council – departments present supplementals & are available to answer questions

September 
9/20 – Public Hearing on budget and tax rate. 9/27 - City Council adopts CIP and Operating budget for               

FY 2022-23, tax rate, utility rates and other fee schedules

C I P  B u d g e t  C a l e n d a r
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Budget Calendar
O p e r a t i n g  B u d g e t  C a l e n d a r



FY Preparing Your Budget
I n s t r u c t i o n s  a n d  G u i d e l i n e s2022-2023



Operating Budget 
Submission 
Requirements

22

FY21-22 Year End Expense Estimates
FY21-22 Year End Revenue Estimates
FY22-23 Expense Budget (baseline)
FY22-23 Revenue Budget
Baseline Adjustment Requests & 

Ranking Sheet
Supplemental Requests with &    

Ranking Sheet
Division I Summary & Metrics
Updated Schedule of Fees
Cost Allocation Model Data



1) Enter FY 21-22 Year End Expense Estimate
H o w ?  - E nte r  d i re c t l y  i nto  Q u e st i ca .  E nte r  t h e  to ta l  e st i mate d  
ex p e n s e  fo r  e a c h  l i n e  i n  yo u r  b u d get  i n  t h e  Y E  E st i m ate  Co l u m n .  
Ch o o s e  t h e  “ F Y  2 1 - 2 2  D e p t  D efa u l t ”  fo r  t h e  l ayo u t  v i ew.  



2) Enter FY 21-22 Year End Revenue Estimate
Ho w? - Enter  d i rect l y  i nto  Q uest i ca .  Enter  t he  to ta l  
est i mated  revenue fo r  eac h  l i ne  i n  yo ur  budget  i n  t he  YE  
Est i mate Co l umn.  Cho ose t he  “F Y  21 - 22 D ept  D efaul t ”  fo r  
t he  l ayout  v i ew.  



3) Enter FY 22-23 Baseline Expense Budget
H o w ?  - E n t e r  b a s e l i n e  ex p e n s e s  d i r e c t l y  i n t o  Q u e s t i ca f o r  e a c h  l i n e  
i n  t h e  2 0 2 3  c o l u m n .  D O  N O T  exc e e d  y o u r  d i s c r e t i o n a r y  b u d g e t .  
P r o v i d e  i t e m i za t i o n  d e t a i l .  ( Pe rs o n n e l  S e r v i c e s  a n d  F i xe d  C o s t s  
s u c h  a s  i n s u ra n c e  a n d  i n t e r f u n d  t ra n s fe rs  w i l l  b e  e n t e re d  b y  
F i n a n c e . )  C h o o s e  t h e  “ F Y  2 2 - 2 3  D e p t  E n t r y ”  f o r  t h e  l ay o u t  v i e w.  



Object Code Details and Itemization 
• A detailed description is required for each discretionary object code. Click on the + next 

to the object code to expand the text field and enter the description. 
• Write the description as if someone new will be entering your role in 6 months. What would they need 

to know about the intent of the budgeted amount? 

• If an object code total amount will be made up of multiple expenses/vendors, please 
itemize the total. (Note: itemized amounts add up to the total.)

3) Enter FY 22-23 Baseline Expense Budget



4) Enter FY 22-23 Revenue Budget
How? - Enter  revenues  d i rect ly  into  Quest i ca for  each  l ine  in  
the  2023  co lumn.  C hoose  the  “F Y  22 -23  Dept  Entr y ”  for  the  
l ayout  v iew.  



5) Enter FY 22-23 Baseline Adjustment Requests

How? 
• Ste p  1  - Enter  requests  d i rect ly  i nto  Quest i ca .  U p l o ad any  

support ing  bac kup  i nto  Q uest ica .  (D eta i led  i nst ruct i ons  i n  
Budget  Inst ruct i on M anual  – ava i l abl e  i n  t he  O  dr i ve . )  

• Ste p  2  - Co mpl ete  t he  Exc e l  Base l ine  Ad j ustment  S ummary  &  
Rank i ng  sheet  and  save  i t  i n  yo ur  department ’s  fo l der :  
O :\ Budget  22 - 23\Operat ing  Budget  D o cuments



6) Enter FY 22-23 Supplemental Requests
How? 
• Ste p  1  - Enter  requests  d i rect ly  i nto  Q uest i ca .  U p l o ad any  

support ing  bac kup  i nto  Quest ica .  (D eta i led  i nst ruct i ons  i n  
Budget  Inst ruct i on M anual  – ava i l a b l e  i n  t he  O  dr i ve . )  

• Ste p  2  - Co mpl ete  t he  Exc e l  S upp l ementa l  S ummary  &  
Rank i ng  sheet  and  save  i t  i n  yo ur  department ’s  fo l der :  
O :\ Budget  22 - 23\Operat ing  Budget  D o cuments

T i p  – i f  y o u  a r e  a s k i n g  f o r  a  p o s i t i o n ,  b e  s u r e  t o  e n t e r  t h e  “ f u l l y  l o a d e d ”  
c o s t  w h i c h  i n c l u d e s  b e n e f i t s .  Yo u  d o  n o t  n e e d  t o  a d d  a n  a m o u n t  t o  
“ o p e r a t i n g  c h a n g e s ”,  o n l y  l i s t  t h e  a m o u n t  i n  t h e  d e s c r i p t i o n  f i e l d .  U s e  
t h e  c a l c u l a t o r  i n  t h e  O  d r i v e  t o  h e l p  c a l c u l a t e  c o s t s .



7) Complete Division I Summary Page with Metrics

How? 
➢ Co mpl ete  t he  D i v i s ion I  

templ ate  page .  Ava i l abl e  
fo r  eac h  department :  
O :\ Budget  22 -
23\ Operat i ng  Budget  
D o c uments

➢ Add department  spec i f i c  
met r i cs  at  t he  bo ttom,  
but  do  no t  c hange t he  
co l umn t i t l es .



8) Update Schedule of Fees (if applicable)*
H o w ? 

• M a rk  d e p a rt me nt ’s  c u r re nt  fe e  s c h e d u l e  wi t h  a ny  p ro p o s e d  
c h a n ge s  fo r  F Y  2 0 2 2 - 2 3  wi t h  re d l i n e s  a n d  a d d  t h e  re d l i n e  
ve rs i o n  to  yo u r  d e p a rt me nt  fo l d e r :  O : \ B u d get  2 2 - 2 3 \ O p e rat i n g  
B u d get  D o c u me nt s  

• E xa mp l e s  o f  d e p a rt me nt s  wi t h  fe e  s c h e d u l e s :  Po l i c e ,  F i re ,  
Pa rks  a n d  Re c  &  L i b ra r y

* N o t e :  U t i l i t i e s  d e p a r t m e n t s  w i l l  w o r k  w i t h  F i n a n c e  t o  u p d a t e  r a t e s  
t h r o u g h o u t  t h e  b u d g e t  p r o c e s s ,  i n c l u d i n g  r a t e  d i s c u s s i o n  w i t h  P u b l i c  
U t i l i t i e s  B o a r d .

Why N o w ?

• U p d ate d  fe e s  s h o u l d  b e  co n s i d e re d  wh e n  p re p a r i n g  yo u r  
reve n u e  e st i mate s  fo r  F Y  2 2 - 2 3 .  

• Any  c h a n ge s  i n  fe e s  mu st  b e  a p p ro ve d  by  Co u n c i l  a s  a  p a r t  o f  
t h e  b u d get  p ro c e s s .



9) Provide FY 20-21 Cost Allocation Data (if applicable)*

How? Save data in your departments folder and 
let  your analyst know once complete

*Departments: 
• Customer Service 
• Facilities 
• Fleet 
• Materials Mgmt
• Risk 
• Tech Services

• We are requesting FY 20-21 data to update cost 
allocation models
• If your department provides averages over multiple 

years, please be sure to include FY 20-21 data
• Data we are requesting is saved in your departments 

folder along with some of the examples date provided 
previously
• If you need additional examples of what was provided 

last year by your department just let us know
• We will be working more closely with your department 

on these models once we have this data throughout the 
budget process



We’re Here to Help
A d d i t i o n a l  R e s o u r c e s  f r o m  B u d g e t  Te a m

➢Virtual Budget Work Sessions – will be available for 
signup through NEOGOV – early March.

➢Resource Section - O:\Budget 22-23\Operating Budget 
Documents – checklist, Budget Instruction Manual, 
templates, personnel services calculator, etc.

➢Financial Reports – our team can provide a variety of 
reports. Just ask!

➢Communication - 24 business hour response. Please 
reach out to our team with questions: 
Budget@cityofdenton.com
CIPbudget@cityofdenton.com
Utilitiesbudget@cityofdenton.com
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Questions?


