-Year Strategic Plan

| 1.01 Strengthen Culture of
Service

101 Strengthen Culture of
“ Service

1.01 Strengthen Culture of
Service

1.01 Strengthen Culture of
Service

5 1.01 Strengthen Culture of
Service

1.01 Strengthen Culture of
Service
1.01 Strengthen Culture of
Service

5 101 Strengthen Culture of
Service

1.01 Strengthen Culture of

Service

1.02 Improve Program
Management
| 1.02 Improve Program
Management
1.02 Improve Program
Management
1.02 Improve Program
Management
14 1.02 Improve Program
Management
5 1.02 Improve Program
Management
1.02 Improve Program
Management
1.02 Improve Program
Management
15 1.02 Improve Program
Management
o 1.02 Improve Program
Management
5 1.02 Improve Program
0 Management
1.02 Improve Program
Management
25 1:02 Improve Program
Management
45 1,02 Improve Program
* Management
2 1.02 Improve Program
Management
1.02 Improve Program
2% Management
L5 1,02 Improve Program
Management
47 1,02 Improve Program
Management
L5 1.02 Improve Program
* Management
o 1.02 Improve Program
“ Management
1.02 Improve Program
Management
31 1:02 Improve Program
1 Management
1.02 Improve Program
Management
5 1.03 Enhance Intemal
Communication

1.03 Enhance Internal
Communication

1,03 Enhance Intemal
Communication

. 1.03 Enhance Internal
Communication

;1,03 Enhance Internal
Communication

1.03 Enhance Internal
Communication

o 1.03 Enhance Internal
¥ Communication

1,03 Enhance Intemal
Communication

41 1,03 Enhance Interal
Communication

4> 1.03 Enhance Internal
Communication

43 1:03 Enhance Internal

? Communication

1 1.03 Enhance Interal
Communication

45 1.03 Enhance Intemal
° Communication

46 1,03 Enhance Intemal
Communication

47 1.03 Enhance Interal
Communication

1,03 Enhance Internal
Communication

1,03 Enhance Internal
Communication

o 1,03 Enhance Intemnal
Communication

51 1,03 Enhance Intemal
Communication

1,03 Enhance Internal
Communication

General Training
General Training

General Training

General Training

General Training

Personnel Effectiveness
Personnel Effectiveness

General Training

General Training

Board & Committee Management
Board & Committee Management
Beautification, Education and Events Services (BEES)
Beautification, Education and Events Services (BEES)
Keep Denton Beautiful

Keep Denton Beautiful

Post COVID Growth Plan
Volunteer Management

Volunteer Management
Volunteer Management

Program Development

Program Trends & Analysis
Service Delivery

Board & Comittee Management
Keep Denton Beautiful

Athletics

Post COVID Growth Plan

Post COVID Growth Plan

Post COVID Growth Plan

Post COVID Growth Plan

Post COVID Growth Plan

Post COVID Growth Plan

Service Delivery

Digital and Virtual Communication

Written Communication

Performance Measures
Personnel Effectiveness
Resource Management

Sociallin-Person Communication
Sociallln-Person Communication
Digital and Virtual Communication
Digital and Virtual Communication
Social/in-Person Communication
Sogial/ln-Person Communication
Sociallln-Person Communication
Digital and Virtual Communication
Digital and Virtual Communication
Sociallin-Person Communication
Written Communication
Sociallin-Person Communication
Written Communication
Social/in-Person Communication
Sogial/ln-Person Communication
Written Communication

Sociallln-Person Communication

Create Q&A Manual for Frontiine Staff

Working with people training

‘Organizatlonal Excellence

Excellence

Reduce accidents and improve safety training

Cross train rec leaders to work at all rec centers.

Create and maintain one staff schedule on W2W for all rec.
nters.

Integrate CAPRA standards into daily PARD routines for staff

Improve staff involvement and engagement in budget
management

Customer service training

.REAT. (Greeting, Reaching, Empowering, Attracting,
Transforming) Customer Service - training for Recreation

Enhance Board and Committee leadership

Enhance Board and Committee communication
Development Operating Plan for Events & Envir Ops Team
Staff organization and deployment

Establish and maintain KDB affiiate status with KABIKTB
KDB Transition Plan

Reopening of Civic Center

Retain first-time and long-term volunteers - Get with Carly to
figure out a number

Expand the volunteer manual to include all new programs and
offerings

Integrate, improve, and increase Parks and Recreation
volunteerism

Draft proposal and proformas

Identify programs through evaluation

Review Recreation Program Plan & Service Delivery Matrix
Enhance Board and Committee knowledge

Revive the Denton Tree Initiative

Make the driving range operation fully automatic
Reopening of Athletic Programming & Field Rentals
Reopening of Special Events & Pavilion Rentals
Reopening of the Natatorium

Reopening of Denton Senior Center

Reopening of Denia Rec Center

Reopening of MLK Jr. Rec Center

Create and distribute a survey to find out the community child
care needs Post-COVID

Weekly Summary Emails to Boards
Weekly Summary Emails to Staff

Send out Survey to all of Public Works, collect data, present to
Ethan Cox and Tina Ek.

Leisure Services Monthly Mestings
Annual After Summer Picnic

PARD Leadership presents at Board and Committee Meetings

Park, Recreation and Beautification Board VIP Visitors -
(Introduce new staff monthly in meetings.

Tuesday morning Parks Operations meetings
Park Maintenance Weekly Meetings

Early Summer Picnic

Smartsheet Operation and Capital Plan Engagement &
Accountabilty

Thursday Morning Chats on Teams

COVID-19 Coins for staff that worked the majority of COVID
time

PARD Staff presentations (Staff throughout the organization
presenting projects and programs to the public)

Senior Center Sharepoint page
Expanded use of the Friday Report

Replace Workplace by Facebook with Microsoft Yammer for
internal communication

Workplace by Facebook
Restart Quarterly Reports post COVID

Schedule Leta Andrews to come speak to staff about
dedication and motivation
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Onganizafional Excellence
Organizational Excallence
Organizational Excellence
Organizational Excellence
Organizaiional Excellence
Organizational Excellence
Organizational Excallence

Organizational Excallence
Organtzational Excelience
Organizational Excellence
Organizafional Excellence
Organizational Excallence
Organizational Excellence
Organizational Excellence
Organizafional Excellence
Organizafional Excellence
Organizational Excallence
Onganizational Excelience
Organizational Excellence
Organizafional Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizafional Excellence
Organizafional Excallence
Organizational Excallence
Organizational Excelience
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizaiional Excellence
Organizafional Excellence
Organizafional Excellence
Organizational Excallence
Organizational Excelience
Organizafional Excellence
Organizational Excellence
Organizational Excallence
Organizational Excellence
Organizational Excellence
Onganizafional Excellence
Organizational Excellence
Organizational Excallence
Organizational Excelience
Organizaiional Excellence
Organizational Excellence
Organizational Excallence

‘Organizatlonal Excellence

robin.

Caitlin Essex
Caroline Seward
Caroline Seward
Caroline Seward
Caroline Seward
Caroline Seward
Caroline Seward

Nikki Sassenus

Robbie Johnson

Ashley Harcrow
hil@cityofdenton.com
Autumn Natalie
Autumn Natalie
Autumn Natalie
Autumn Natalie
Autumn Natalie
Carly Weld
Carly Weld
Carly Weld
Caroline Seward
Caroline Seward
Caroline Seward
Eddie Valdez
Haywood Morgan
Jason Barrow
Jason Barrow
Jennifer Eusse
John Whitmore
Megan Thomas
Robbie Johnson
Robbie Johnson
Sara Farris
Ashley Harcrow
Ashley Harcrow

Caitlin Essex

Caroline Seward
Caroline Seward
Caroline Seward
Caroline Seward
Drew Huffman
Drew Huffman
Drew Huffman
Eddie Valdez
Gary Packan
Gary Packan
Gary Packan
Jane Riddle
Kali Flewellen
Maria Denison
Maria Denison
Maria Denison

Nikki Sassenus

01/01/21

Megan Thomas  Nikki Sassenus

Autumn Natalie

Caitlin Essex

Jennifer Eusse

Carly Weld

Jennifer Eusse

Carin Zeman Jane Riddle

Jodi McClaren

Marshall McGee

Eddie Valdez

Drew Huffman ~ Gary Packan

Gary Packan

Completed 100%

10001721

08/01/20

Completed 08/01/20
Completed 03/01/21

10101120

Ongoing 10/01/20

| e |
Completed

0%
0%

80% 10/07/19

11/02/20

('amp\eted 100%.

100%

0%

Completed 100%

12/21/20
01/01/21
01/01/21
Completed 100% 06/24/21

S —
100% 05/01/21
10% 06/01/21

100% 01/01/19
0%
50% 05/01/21

0430121

09/30/21 141d

12/30121 361d

04/30/21 454

05/03/21 129d

05/14/21 103d

07/30/21 64d
I
12/30121 147d
L
0312224 7760
03122121 5784
07130121 64d
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1.04 Improve Retention
and Career Progressions

Staff Training and Personal Development
, 1.04 Improve Retention
and Career Progressions

1.04 Improve Retention
and Career Progressions
<o 1.04 Improve Retention
and Career Progressions
- 1.04 Improve Retention
and Career Progressions

Recruitment
Recruitment
Salary Research

Staff Accountability

=5 1.04 Improve Retention
55 3 Cavoer Progressions | Staf Certiications
o 1.04 Improve Retention
and Career Progressions
1.04 Improve Retention
" and Career Progressions
1.04 Improve Retention
and Career Progressions

Staff Training and Personal Development

Staff Training and Personal Development
Public Speaking

, 1.04 Improve Retention
and Career Progressions

Personnel Effectiveness

, 1.04 Improve Retention
and Career Progressions

Personnel Effectiveness

1.05 Develop and
Communicate Key
Performance Measures

NRPA Park Metrics

1.05 Develop and
Communicate Key Performance Measures
Performance Measures

1.05 Develop and
Communicate Key Power Bi
Performance Measures

1.05 Develop and
Communicate Key
Perormance Measures

5 1.06 Imp\emem Cost for

Work with Trust for Public Land to develop park land metrics

s Implementation
o 1.06 Implement Cost for
60 |SECmREE Implementation
70, 106 mplement Costor
o JEeine Implementation
. 1.07 Branding & Markti
1 vanding & Marketing | vrarieting & Promotions
., 1.07 Branding & Marketi
2| itiivan 9 & Maketing  pareting Operation
73 o Branding & Marketing . vtarieting Operations
o7 Branding & Makeing  prove Brand Engagement
107 Branding & Markeling | |1y51oe Brand Engagement
107 Branding & Marketing
6 [T Improve Brand Engagement
77, 17 Branding & Markeling 1o Brand Engagement
76, 07 Branding & Markeing  11:ease Content and Influence Marketing
79, 7 Branding & Marketing  1n.rease Content and Influence Marketing
g0 107 Branding & Markeling . 1,crease Gontent and Influence Marketing
1.07 Branding & Marketing
81 Initiatives Increase Content and Influence Marketing
g2, 07 Branding & Marketing | ¢z Revenue and Enrollment
53, 07 Branding & Markeling  1ncrease Revenue and Enroliment
64 07 Branding & Markeling . jycrease Revenue and Enroliment
85 07 Branding & Marketing | .ease Revenue and Enrollment
4 1.07 Branding & Marke
86 itiancnd & Marketing | parieting Operations
&7, 07 Branding & Marketing |y cting Operations
o 07 Branding & Markeling | yyarieting Operations
g9 07 Branding & Markeing . promote Community Outreach
90 07 Branding & Markeling . promate Community Outreach
o 1.07 Branding & Marketing
] e Promote Community Outreach
9, .07 Branding & Marketing . bt Communty Outreach
1,08 Maximize Technology
93 and Pursue New Best Practices / Business Efficiency
Opportunities.
1.08 Maximize Technology
94 and Pursue New Best Practices / Business Efficiency
Opportunities
1,08 Maximze Technology
95 and Pursue Best Pracices / Business Efficiency
o niie
1,08 Maximize Technology
9 and Pursue Best Practices / Business Efficiency
Cpainiten:
1.08 Maximize Technology
97 and Pursue New Best Practices / Business Efficiency
Opportunities
1,08 Maximie Technology
95 and Pursue N Best Practices / Business Efficiency
Gpportunites
1,08 Maximie Technology
99 and Pursue N Best Practices / Business Efficiency
Gpportunits.
1.08 Maximize Technology
100 and Pursue New Best Pracices / Business Efficiency
Opportunities

Create an onboarding welcome board in the Neogov
Onboarding section employees onboarding deck.
Partner with HR to expand recruitment strategy to get a strong.
workforce

Temp/Seasonal to PT Reclass
Research pay equity to maintain competitiveness

Annual update of job success profiles

Increase Certfied Parks and Recreation
Professionals/Executives (Huffman, Sassenus)

Identify training for staff to elevate talent and skills

Staff attend regional, state and national conferences when
feasible
Start Toastmasters Chapter for the City of Denton

Rehiring of staff due to COVID-19 impacts

Create an intemal appreciation program that outines all
initiatives to celebrate department success

Update park metrics annually

Organizational Excellence:
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence:
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence

Organizational Excellence

Recreate all Measures dep:
Create a dashboard via Power Bi to improve communication

Update Park Serve to update Denton 10-Minute Walk goal

Create & Implement cost analysis worksheet
Kickoff Meetings & Workshops with staff

Create and track PROformas for each program
Create Program Retention Plan
Relaunch the new City/PARD blog

Assign routine blog writing to PARD staff
Invest in CRM to improve our imprint, culture of service, and
public perception.

Content: Improve branded content to strengthen brand
awareness.

Distribution: Mobilize brand loyalty campaigns to build brand
ambassadors.

Al Media: Invest in understanding the customer's journey
to expand and maximize the a-ha moments

Engage: Develop engaging and relevant conert to influence
more user-generated content.
Content: Build micro-story lines and reduce random content.

Distribute: Mobilize more meaningful content to increase open
rates

Eamed, Shared, Owned Media: Create more video
experiences to inspire shareable content.

Drive & Generate: Drive traffic inbound to generate growth,
conversions, and increase cost recovery’

Contet: Develop omnichannel dekverables based on subset
cost recovery goa

Distribution: Blend PARD advertising with contractors and
community partners.

Eamad, Pad, Ouned Media: Generats opportuits o utize
eamed media to supplement ads

Program Trend Survey - Post COVID
Develop website for IPM

Create PARD Marketing Plan
Promote: Promote public meetings, social equity, and
scholarship opportunities

Content: Educate the community about public access,
resources, and opportunities.

Distribution: Mobilize public outreach maximizing other
departments and groups

Eamed, Shared, Owned Media: Promote the value and benefit
of our services and parks to increase access.

Research & purchase restaurant POS software for waterpark

Work with 110% Tech Services and Finance to automate cost
recovery analysis

Identify resources and improve Legistar process

Improve the overall and of the

Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence
Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

budget

Improve performance measurements to track PARD progress

Improve research and knowledge of industry practices

Inventory and map all sculptures and murals within the city
(public and private)

Identysofware o s phane applicaton o mage recognion
1o provide additional awareness to city asset
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Excellence

Organizational Excellence

Organizational Excellence

Organizafional Excellence

Organizational Excellence

Caroline Seward
Caroline Seward
Caroline Seward
Caroline Seward
Caroline Seward
Caroline Seward
Caroline Seward
Caroline Seward

Eddie Valdez

Gary Packan

Robbie Johnson

Caroline Seward

Eddie Valdez

Eddie Valdez

Eddie Valdez

Caroline Seward

Caroline Seward

Caroline Seward
Caroline Seward
Kali Flewellen
Kali Flewellen
Maria Denison
Maria Denison
Maria Denison
Maria Denison
Maria Denison
Maria Denison
Maria Denison
Maria Denison
Maria Denison
Maria Denison
Maria Denison
Maria Denison
Maria Denison
Maria Denison
Maria Denison
Maria Denison
Maria Denison
Maria Denison

Maria Denison

Carlotta Harbin

Caroline Seward

Caroline Seward

Caroline Seward

Caroline Seward

Caroline Seward

Danielle Rilea

Danielle Rilea

In Progress

0% 01/03/22

Monica Martin  Tiffany Styles 100% 01/01/20
Autumn Natalie _Caroline Sewar

Drew Huffman  Heather Gray lekl In Progress 01/01721
Sassenus.

Megan Thomas.

Drew Huffman Nikki Sassenus.

Cody Holmes: 100% 12/01/20
Chris Escoto  Megan Thomas 07/01/21

Autumn Natalie _Caroline Seward

Eddie Valdez Jason Barrow John v

Whimore”Varshall VcGoo.Ngan (0lFez = € )
omas

o vt [ oo | -

Caroline Seward 03/15/21

Caroline Seward 11130120

05/10/21

12/30122 260d
1000121 235d
12/30122 261d

04/07/20 70d
12/30121 252d
03/10/21 70d

12/30121 1254
09/30/21 171d
10/01/21 186
07/30/21 235d

04/16/21 254

FY 20-21

FY20-21

FY 20-21

FY 20-21

FY20-21

FY 20-21

FY 20-21

FY 20-21

FY20-21

FY 20-21

FY 19-20

09/13/21 1:59
07/10/21 4:26
PM
07/10/21 4:26
PM
09/18/21 1:23
AM
07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM

07/10/21 4:26
PM

08/17/21 8:36
AM

08/08/21 2:10
AM
07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM

07/10/21 4:26
PM

07/10/21 4:26
PM

0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
07/10/21 4:26
PM
07/10/214:26
PM
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071021 4:26
PM
07/10/21 4:26
PM
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PM
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0710121 4:26
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07/10/21 4:26
PM
07/10/214:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
07/10/21 4:26
PM
07/10/214:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM

08/31/219:23
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
08/16121 5:46
PM

08/08/21 2:10
AM
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Sub-Categories Key Focus Area Lead Staff Member Assigned Team Members oﬁ;“e‘te Start Date End Date ration (Days) Modified ite of Export

1.08 Maximize Technology
and Pursue New
Opportunities

1.08 Maximize Technology
and Pursue N
Opportunities

1.08 Maximize Technology
and Pursue New
Opportunities

1.08 Maximize Technology
+ and Pursue New
Opportunities

1.09 Achieve and Maintain
Award Winning Excellence

1.09 Achieve and Maintain
Award Winning Excellence
- 1.09 Achieve and Maintain
Award Winning Excellence
1.09 Achieve and Maintain
Award Winning Excellence

; 1.09 Achieve and Maintain
Award Winning Excellence
110 1:09 Achieve and Maintain
¥ Award Winning Excellence
1.09 Achieve and Maintain
Award Winning Excellence

12110 Policy Development

113 110 Policy Development

1.10 Policy Development
115 1.10 Policy Development

16 1.10 Policy Development
1.10 Policy Development

118 110 Policy Development

1.10 Policy Development

1.10 Policy Development
21 110 Policy Development
22 1.10 Policy Development

123 110 Policy Development

1.10 Policy Development
125 1.10 Policy Development

26 110 Policy Development
1.10 Policy Development
126 1.10 Policy Development

129 110 Policy Development

1.10 Policy Development
31110 Policy Development

32 1.10 Policy Development

1.11 Enhance Business
Efficency and Best
ractices

1.1 Enhance Business
Efficency and Best
Practices

1.1 Enhance Business
Efficency and Best
Practices

35]

1.11 Enhance Business
Efficency and Best
Practices

1.11 Enhance Business
Efficency and Best
Practices

1.11 Enhance Business
Efficency and Best
Practices

1.11 Enhance Business
9 Efficency and Best
Practices

1.11 Enhance Business
Efficency and Best
Practices

1.11 Enhance Business
Efficency and Best
ractices

141

1.11 Enhance Business
2 Efficency and Best
Practices

1.11 Enhance Business

3 Efficency and Best
Practices

1.11 Enhance Business
Efficency and Best
ractices

1.1 Enhance Business
Efficency and Best
Practices

1.1 Enhance Business
Efficency and Best
Practices

1.11 Enhance Business
Efficency and Best
Practices

Best Practices / Business Efficiency

Best Practices / Business Efficiency

Best Practices / Business Efficiency

Best Practices / Business Efficiency
Accreditation and Awards

Accrediation and Awards

Accreditation and Awards

Accreditation and Awards

Accreditation and Awards

Accreditation and Awards

Accrediation and Awards

Policy Manual

Policy Manual

Update the Sponsorship and Donation Policy
Update the Sponsorship and Donation Policy
City Naming Policy

City Naming Policy

City Naming Policy

City Naming Policy

City Naming Policy

City Naming Policy

City Naming Policy

Update the Sponsorship and Donation Policy
Update the Sponsorship and Donation Policy
Update the Sponsorship and Donation Policy
Update the Sponsorship and Donation Policy
915-916

915-916

915-916

915-916

915916

Inclement weather

Creation of Beautification, Environmental and Events Service (BEES)

Creation of Beautification, Environmental and Events Service (BEES)

Creation of Beautification, Environmental and Events Service (BEES)

Efficiency

Best Practices

Efficiency

Improve management and operation of the Public Art Committee:

Improve the use of human resources and mechanical equipment

Best Practices

Improve management and operation of the Public Art Committee

Create a Trail Committee to use as a sounding board for planning,
construction and programs

Create a Trail Committee to use as a sounding board for planning,
construction and programs
Improve management and operation of the Public Art Committee

Improve management and operation of the Public Art Committee

Improve management and operation of the Public Art Committee

Research and purchase a robolic ield painter
Research and purchase an automated mower

Research remote control mowers for high grade areas

Research streaming video to promote expand viewing
opportunities of sporting activities and introduce a possible
non-traditional funding source

Virtual site visit by CAPRA Accreditation Team
Approval of accrediation by CAPRA

Apply for Lone Star Legacy Park- Quakertown

Apply for annual TRAPS awards at Regional/State level

Apply for Texas Recreation and Parks Society Gold Medal
Award

Apply for NRPA Gold Medal Award
Seek NCOA Setior Center Acceciation for Srior Centr and
Develop a comprehensive policy and procedures manual
Develop Marketing Plan and Procedures Plan

Create packages

Promote Packages to possible sponsors/donors

Present applications to City Council

Encourage the community to submit potential park names

Work with City Council to create an Ad-Hoc Committee

Update policy to include temporary names and gain approval
PRBB.

Update policy to include temporary names and gain approval
City Council

Implementation of the new City Naming Policy
Present applications to Park Board

Update policy

Gain approval from Park, Recreation and Beautification Board
Gain approval from City Council

Launch new policy

Launch new policy on Oct 1, 2021

Update the ordinance in cooperation with the focus group

Gein approval from City Council

Gain approval from Parks, Recreation and Beautification Board
Gain approval from Planning & Zoning Commission

Develop warming center SOP

Merge Sustainabity programs with PARD
Merge KDB, Sustainabiiity and Events into BEES

Merge Clear Creek Natural Heritage Park in PARD

Improve Volunteer Background Check Process

Improve research and knowledge of industry practices
Identify resources and improve Legistar process

Hire staff to provide oversight for the program long-term
Increase wildflower and or non-mow areas in parks/medians
Inventory all assets within the department

Improve communication with board members

Meet on a semi-regular basis to maintain interest and passion
Identify key members to form the group

Improve direction provided to the committee to accomplish
goals

Assign and train temporary staff to manage program

Create a program summary to outline steps and expectation for
staff and board
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Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excallence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence:

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence:

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence:

Organizational Excelence

Organizational Excellence

Organizafional Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Drew Huffman

Drew Huffman

Drew Huffman

Jason Barrow
Caroline Seward
Caroline Seward
Caroline Seward
John Whitmore
John Whitmore
John Whitmore

Nicole Brasher
Caroline Seward
Caroline Seward
Caroline Seward
Caroline Seward

Eddie Valdez

Eddie Valdez

Eddie Valdez

Eddie Valdez

Eddie Valdez

Eddie Valdez

Gary Packan

Heather Gray

Heather Gray

Heather Gray

Heather Gray

Laura Befrens

Laura Behrens

Laura Behrens

Laura Behrens

Laura Behrens

Nikki Sassenus

Autumn Natalie

Autumn Natalie

Autumn Natalie

Carly Weld

Caroline Seward

Caroline Seward

Drew Huffman

Drew Huffman

Eddie Valdez

Eddie Valdez

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Completed

Completed

In Progress

mpleted

Jason Barrow  Nikki Sassenus.

In Progress

Carp Zeman Cheyion Brown Jane
BN

Gary Packan  Heather Gray

-

Gary Packan Heather Gray mpleted
Heather Gray Completed
HeatherGray
HeatherGray

Gary Packan  Heather Gray

Completed

d

Completed

Loes ]
%T‘\g\':;ssssx Chris Escoto  Megan

Gary Packan mpleted

Drew Huffman  Eddie Valdez John

Gary Packan

Gary Packan

Drew Huffman ~ Gary Packan

Drew Huffman

Drew Huffman

Drew Huffman

Drew Huffman  John Whitmore

100%

100%

100%

25%

25%

50%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

20%

100%

100%

100%

0%

05/01/20

07/01/19

04101/20

03/01/21

06/01/22

01/01/22

10/01/20

10/01/21

10/01/21

03101/23

037121

01/01/23

01/01/23

04/06/21

04127/20

01/31/21

11116120

08/30/21

04101/20

04101/20

04101/20

11102120

07/01/20

03/01/20

09/01/20

05/01/20

05/01/20

07/01/20

07/01/20

07/01/20

10/29/21

04129122

07/30/21

10/28/22

10/2022

01/08/21

12/30121

12/30121

08/31/23

12120121

12/29/23

12/20/23

04/06/21

10/2020

02102121

10/04/21

09/30/21

09/30/20

09/30/20

09/30/20

02122121

04/01/21

06/30/20

07/01/21

08/31/20

07/01/21

605d

533d

108d

108d

210d

1324

261d

261d

1d

127d

ad

226d

23d

131d

131d

131d

259d

44d

250d

FY 19-20

FY 19-20

FY 19-20

FY 20-21

FY 20-21

FY20-21

FY 20-21

FY 20-21

FY23-24

FY23-24

FY 19-20

FY20-21

FY20-21

FY 20-21

FY 20-21

FY 20-21

FY20-21

FY20-21

FY 19-20

FY 19-20

FY 19-20

FY 20-21

FY 20-21

FY 19-20

FY 19-20

FY 20-21

FY 19-20

FY 20-21

07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM

07/10/21 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
09/15/21 1:01
PM
0710121 4:26
PM
07/10/21 4:26
PM
10/06/21 8:50
AM
0710121 4:26
PM
0710121 4:26
PM
071021 4:26
PM
07/10/21 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
07/10/214:26
PM
07/10/214:26
PM
09/18121 1:23
AM
07112121 12:07
PM
07/12/21 12:07
oM
07112121 12:07
PM
071021 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
071021 4:26
PM
07/10/214:26
PM
0710121 4:26
PM
09/01/218:23
AM

0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
0918121 1:23
AM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM

07/10/21 4:26
PM
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1.11 Enhance Business
3 Efficency and Best
Practices

1.11 Enhance Business
9 Efficency and Best
Practices

1.1 Enhance Business
Efficency and Best
Practices

L1 Enhance Businoss
Efficency and Bes!
Practices

1.11 Enhance Business
Efficency and Best
Practices

1.11 Enhance Business
Efficency and Best
Practices

1.11 Enhance Business
Efficency and Best
Practices

1.11 Enhance Business
Efficency and Best
Practices

1.11 Enhance Business
Efficency and Best
Practices

1.11 Enhance Business
Efficency and Best
Practices

1.11 Enhance Business
9 Efficency and Best
Practices

1.11 Enhance Business
Efficency and Best
Practices

1.11 Enhance Business
0. Efficency and Best
Practices

1.1 Enhance Business
Efficency and Best
ractices

L1 Enhance Business
Efficency and Bes!
Practices

1.11 Enhance Business
Efficency and Best
Practices

1.11 Enhance Business
Efficency and Best
Practices

1.11 Enhance Business
Efficency and Best
Practices

1.11 Enhance Business
6 Efficency and Best
Practices

1.11 Enhance Business
Efficency and Best
Practices

1.11 Enhance Business
8 Efficency and Best
Practices

1.11 Enhance Business
Efficency and Best
Practices

1.11 Enhance Business
0 Efficency and Best
Practices

1.1 Enhance Business
Efficency and Best
Practices

1.1 Enhance Business
Efficency and Best
Practices

L1 Enhance Business
Efficency and Bes!
Practices

1.11 Enhance Business
4 Efficency and Best
Practices

1.11 Enhance Business

Efficency and Best
Practices

1.11 Enhance Business
Efficency and Best
Practices
112 Revise Park
Dedication and
Development Ordinance
112 Revise Park
: Dedication and
Development Ordinance
1.12 Revise Park
Dedication and
Development Ordinance
1.12 Revise Park
180  Dedication and
Development Ordinance

177,

2.01 Park Planning

2 2.01 Park Planning

3 2.01 Park Planning

! 2.01 Park Planning

2,01 Park Planning

6 2.01 Park Planning

2.01 Park Planning

2.01 Park Planning

9 2.01 Park Planning

Launch of City-wide Mowing

Efficiency

Efficiency

Improve management and operation of the Public Art Committee

Develop an Integrated Pest Mangement Plan with internal staffing

Develop an Integrated Pest Mangement Plan with internal staffing

Develop an Integrated Pest Mangement Plan with internal staffing

Improve management and operation of the Parks, Recreation and
Beautification Board

Develop an Integrated Pest Mangement Plan with intemal staffing

Develop an Integrated Pest Mangement Plan with intemal staffing

Develop an Integrated Pest Mangement Plan with interal staffing

Develop an Integrated Pest Mangement Plan with intenal staffing

Develop an Integrated Pest Mangement Plan with internal staffing

Improve land management

Improve land management

Improve land management

Improve the use of human resources and mechanical equipment

Improve the use of human resources and mechanical equipment

Improve the use of human resources and mechanical equipment

Facility Reservations

Insurance Verification Process

Special Event Permit Process

Vendor Permit Process

Launch of City-wide Mowing

Launch of City-wide Mowing

Launch of Gity-wide Mowing

Efficiency

Efficiency

Efficiency

Improve funding opportunities for park acquisiion and development

Improve funding opportunities for park acquisiion and development

Improve funding opportunities for park acquisiion and development

Improve funding opportunities for park acquisiion and development

Clear Creek Natural Heritage Center
Hartlee Field Mountain Bike Trail Property
ADA Transition Plan
ADA Transition Plan
/ADA Transition Plan
ADA Transition Plan
Hartlee Field Mountain Bike Trail Property
Hartlee Field Mountain Bike Trail Property

10 Minutes Walk

Mest with staff across the organization to identify an approach
and tasks

Driving Range Ball Dispenser

Organizational Excellence

Excellence

Driving Range Ball Dispenser Integrated into credit card
tem

Transfer Pulic Art Commitee to PARD

Parks, Recreation & i Board IPM

Organizational Excellence

Organizational Excellence

Plan to City Council
Gty Council adopts IPM Plan

Third paryreviw of IPM Plan by theo agencies and consider
recoemmendai

Create a focus group of local developers
Update Integrated Pest Management (IPM) Plan
Present amendments to IPM focus group

Meet with IPM focus group bi-annually

Staff attends training annually to enhance IPM standards

Inifiate a community implemented natural product program at
Avondale Park

Develop a second pilot project at Avondale Park

Implement and track the success and failure of the first pilot
project at Denia Park

Combine city mowing efforts into one land management team

Combine city mowing efforts into one land management team

Identify mowing related equpment throughout the city and
organize into Parks Maintenance

Research remote control mowers for hgh grade areas
Audit reservation process for Civic Center and make changes

Create and implement insurance verification process for
vendors, bounce houses, services, efc o be able to efficiently
track and approve COl with Risk

Streamiine special event permit approval process to include all
pertinent departments and be able to track application process
from start to finish

Create and implement new vendor permit process to more
efficientl sell and track vendor permits for both special events
and park vendors

Identify efficiencies to reduce expenses in improve operations
Re-bid contracts to execute existing and new properties

Hire staff to manage and provide oversight of the program
Collaborate with DISD for summer camp transportation needs

Eliminate storage rental fees

Identify resource and imrprove tracking for City Council
quests.

Present update to City Council
Create a focus group of local developers
Present update to Park Board

Present update to Planning and Zoning
Conduct an update to the park master plan in alignment with
the PRTMP

Have a grand opening event o celebrate the new trail even if it
is stil partially open

Plan adopted by City Council
PRBB support
Comittee on People with Disabilies support

Planning and Zoning support

Organize volunteers to help development eventually maintain
the mountain bike trail

Organize volunteers to assist in trail development

Update 10 Minute Walk calculation annually
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Excsllence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excallence

Organizafional Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence:

Organizational Excelence

Organizational Excellence

Organizafional Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence

Organizational Excellence:

Organizational Excellence

Organizational Excellence

Organizafional Excellence

Organizational Excellence

Public Infrastruciure

Publlc Infrastructure

Public Infrastruciure

Public Infrastructure

Public Infrastructure

Public Infrestruciure

Public Infrastructure

Public Infrastruciure

Public Infrastructure

Gary Packan

Jason Barrow

Jason Barrow

John Whitmore

Laura Behrens

Laura Behrens

Laura Behrens

Laura Behrens

Marshall McGee

Marshall McGee

Marshall McGee

Marshall McGee

Marshall McGee

Marshall McGee

Marshall McGee

Marshall McGee

Marshall McGee

Marshall McGee

Marshall McGee

Nikki Sassenus

Nikki Sassenus

Nikki Sassenus

Nikki Sassenus

Russell Koch

Russell Koch

Russell Koch

Sara Farris

Sara Farris

Tina Ek

Laura Behrens

Laura Behrens

Laura Behrens

Laura Behrens

Autumn Natalie
Autumn Natalie
Carin Zeman
Carin Zeman
Carin Zeman
Carin Zeman
Carly Weld
Carly Weld

Caroline Seward

Drew. Hu«man Marshall McGee

Russell Koct Completed

Completed

100%

100%

=

Drew Huffman ~ Gary Packan

o

o
o
oo

fussetioh
Fusselien
Jennifer Eusse
Jennifer Eusse
Jennifer Eusse

Aaryn Reese Broderick Perkins
Caroline Seward Jodi McClaren

Gary Packan

Drew Huffman ~ Gary Packan

Gary Packan ~ Stuart Birdseye

- =

é:cﬂr’\‘ Natalie Drew Huffman Gary Completed
o

Caroline Seward _Craig Arrington
Packan Stuart Birdseye

Caroline Seward _Craig Arrington
Packan Stuart Birdseye

Caroline Seward _Craig Arrington
ackan  Stuart Birdseye

100%

80%

20%

50%

100%
100%
100%
100%
100%
100%
100%

5%

100%
100%
100%
100%

100%

100%
100%

100%

3 2
IaEEE

100%
100%
100%

100%

05/01/19

01/06/20

01/06/20

07/01/20

1001/19

05/01/20

06/01/19

05/15/19

05/15/19

02005121

0310119

08/16/21

09/07/21

01/04/21

01/01721

08125121

09/01/20

09/01/20

01/01/20

11120121

12/01/21

057121

05120121

06/01/21

02001721

10/01/20

03/29/19

07/31/20 3284
06/01/20 106
12/30122 770d
09/30/20 66d
05/29/20 1744
05/29/20 21d
01/29/21 434d

12/30121 228d
1000121 34d
09/07/21 1d

05/28/21 104d
04/01/21 64d
10/3020 44d
11/3020 65d
01/01/20 1d
11720121 1d
12/30121 1574
12/30121 1540
12/30121 147d

07/01/21 193d

FY 19-20

FY 19-20

FY 19-20

FY 19-20

FY 19-20

FY 19-20

FY 19-20

FY 19-20

FY 19-20

FY 19-20

FY 19-20

FY 20-21

FY 19-20

FY 19-20

FY 20-21

FY 19-20

FY 19-20

FY 19-20

FY 20-21

FY 19-20

07/10/21 4:26
PM
09/13/21 1:59
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
09/13/21 1:48
PM
09/14/21 6:11
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
09/13/21 1:51
PM
12/06/21 9:16
AM
12/06/21 9:16
AM
09/07/21 3:44
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
09/02/21 4:33
PM
09/02/21 4:33
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM

07/10/21 4:26
PM
09/14/21 6:13
PM
10/28/21 8:15
AM
01/05/22 8:04
AM
01/05/22 8:04
AM
01/05/22 8:04
AM
07/10/21 4:26
PM
07/10/21 4:26
PM

09/18/21 1:27
AM
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190,

191

192

193

194

195,

197,

198

199

200

207!

208!

209!

210

Sub-Categories Key Focus Area Lead Staff Member Assigned Team Members o::;:gle Start Date End Date ration (Days)
80%

2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning
2.01 Park Planning

2.01 Park Planning

219 2,01 Park Planning

233/

234/

2.01 Park Planning
2.01 Park Planning
2.01 Park Planning

2.01 Park Planning

1 2,01 Park Planning

2.01 Park Planning
2.01 Park Planning

2.01 Park Planning

& 2.01 Park Planning

2,01 Park Planning
2,01 Park Planning
2,01 Park Planning
2,01 Park Planning
2,01 Park Planning
2,01 Park Planning
2,01 Park Planning

2.01 Park Planning

/' 2,01 Park Planning
& 2.01 Park Planning

9. 2.01 Park Planning

2.01 Park Planning
2.01 Park Planning
2.01 Park Planning

2.01 Park Planning

Paddling Trails Plan
Paddling Trails Plan

Paddling Trails Plan

Paddling Trails Plan

Paddling Trails Plan

Paddling Trails Plan

Villages of Carmel Property

Villages of Carmel Property

Villages of Carmel Property

Villages of Carmel Property

DCTA Trail Signs

Hartlee Field Mountain Bike Trail Property
Clear Creek Natural Heritage Center
Community Meetings

Public Art: Utility Box Art Program

DCTA Rail Trail

DCTA Rail Trail

Industrial Street Park

Paddling Trails Plan

Southwest Park

Southwest Park

Southwest Park

Southwest Park

Southwest Park

Welch Property

Welch Property

Welch Property

Welch Property

10 Minutes Walk

5-Year Capital Improvement Plan

5-Year Capital Improvement Plan

ADA Transition Plan

Burch Property

Burch Property

Burch Property

Burch Property

Community Meetings

Community Meetings

DCTA Trail Signs

DCTA Trail Signs

Eagle Creek/Forestar Rayzor Development
Eagle Creek/Forestar Rayzor Development
Eagle Creek/Forestar Rayzor Development
Hartlee Field Mountain Bike Trail Property
Hartlee Field Mountain Bike Trail Property
Parks, Recreation & Trails System Master Plan
Parks, Recreation & Trails System Master Plan
Parks, Recreation & Trails System Master Plan
Parks, Recreation & Trails System Master Plan
Parks, Recreation & Trails System Master Plan
Parks, Recreation & Trails System Master Plan
Parks, Recreation & Trails System Master Plan

Property Analysis - Finalizing property recommendations

Property Analysis - Present and gather feedback from City Council

Identify future and existing launch sites Publlc Infrastructure:
m\aﬁ {:\:(«mzr‘\’.‘.; with TPWD for padding trail development  pypue 1nkectn caure
mag :::«mr‘n’-‘% with USACOE for paddiing trail development | i joectr oo
PRBB Introduction Public Infrastructure
Form partnership with the Trinity River Coalition Publlc Infrastructure
Approval of a Padding Trail appiication by TPWD Publlc Infrastructure:
PRBB approval Public Infrastrucfure
City Council approval Public Infrasiructure
RFQ Public Infrastructure
Public Meeting(s) Publlc Infrastructure
Update DCTA signs Publlc Infrastructure:
Develop signage for railutiization Public Infrastructure
Research re-opening of the greenbelt Public Infrasiructure
Industrial Street Park Public Meeting Public Infrastructure
Publlc Infrastructure
Maintenance agreement development Publlc Infrastructure:
Attain City Council approval Public Infrasinuciure
Plan tothe park to the DWIF
monument
Form partnership with the Greenbelt Aliance Public Infrastructure
PRBB approval Publlc Infrastructure
City Council approval Publlc Infrastructure
RFQ Public Infrasinuciure
Create a focus group Public Infrasiructure
Conduct 4-5 meetings. Public Infrastructure
Survey, environmental assessment and appraisal if needed)  Public Infrastnucture:
Attain PRBB approval Publlc Infrastructure
Attain City Council approval Public Infrasinuciure
Approve agreement and close on property Public Infrasiructure
Launch 10-Minute Walk campaign Public Infrastructure
Create a plan with projects and estimated budget Publlc Infrastructure
Presentto Park Board for support and direction Publlc Infrastructure
RFQ Public Infrasinuciure
Agreement (if needed) and close on property. Public Infrasiructure
Attain PRBB approval Public Infrastructure
Attain City Council approval for acquisition Publlc Infrastructure
Survey, environmental assessment and appraisal (if needed)  Public Infrastructure
Parks, Recreation & Trails System Master Plan Focus Group e Infrasiructure
feeting #2
Parks, gR;:reahon & Trails System Master Plan Foous Group by irirestruciure
Write, Design, Produce and Install new DCTA signs. Public Infrastructure
Add new DCTA Signs Publlc Infrastructure
Work with DS/RE to negotiate land acquisition Publlc Infrastructure
Attain PRBB approval Public Infrasinuciure
Attain City Council approval for acquisition Public Infrastructure
Attain PRBB approval Public Infrastructure
Attain City Council approval Publlc Infrastructure
Create focus group(s) Publlc Infrastructure
Public Meeting(s) Public Infrasinuciure
PRBB support Public Infrasiructure
Planning and Zoning support Publkc Infrastructure
City Council approval Publlc Infrastructure
Comittee on People with Disabilties Publlc Infrastructure
RFQ Public Infrasiruciure
Finalizing property recommendations Public Infrastructure
Present and gather feedback from City Council Public Infrastructure
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Chris Escoto
Chris Escoto
Chris Escoto
Chris Escoto
Chris Escoto
Chris Escoto
Chris Escoto
Chris Escoto
Chris Escoto
Chris Escoto
Craig Arrington
Craig Arrington
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Eddie Valdez
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan

Gary Packan

Chris Escoto  Monica Martin

a&;&r‘r‘% Shorter  Chris Escoto  Monica
Chris Escoto  Monica Martin

Chris Escoto ~ Monica Martin

Chris Escoto  Monica Martin

Chris Escoto  Monica Martin

Drew Huffman  Jason Donnell

Drew Huffman  Jason Donnell

Drew Huffman  Jason Donnell

Drew Huffman  Jason Donnell

Brian Noles Russell Koch

Chris Escoto  Monica Martin

‘John Whitmore

Adam Shorter  Chris Escoto Monica
Martin

Jason Donnell

Jason Donnell

Jason Donnell

Jason Donnell

Jason Donnell

Jason Donnell

Jason Donnell

Jason Donnell

Gary Packan

100% 10/01/20
100% 10/01/20

0% 1101721

mplete

100% 06/01/20

75% 07/26/21

mpleted

In Progress 5% 01/04/21

100% 0520721

m 10% 10/01/22
mpleted 100%
100%

100% 02001721

100% 0111721

mpleted
100% 03/01/21
100% 110119
100% 05/01/20
100% 07/01120

0% 03/02/20
100% 01/01721
50% 0302120
0% 0302120

Ci

100% 0312919
100% 06/01/20
100%

Carin Zeman ~ Caroline Seward  Craig
Arrington  Stuart Birdseye 100%. 10/01/20

Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman

Cheylon Brown  Craig Arrington

Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Eddie Valdez

Drew Huffman

75% 01/01/20

mpleted
0% 061721
100% 0415121
25% 06101/20
m 35% ot0121
100% 05101120
100% 10101120
100% 08125120

100%

100%

Completed 100% 12/01/20

75% 03/01/21
40% 03/01/21
100% 03/01/20

10/22/20 16d

10/01/20 1d

06/15/21 181d

10/01/20 1d

03/01/22 82d

09/03/21 171d

1000121 190d

11/30120 131d FY 20-21

1000121 190d

03/12121 30d

100121 49d

01/03/22 252d

05120121 1d

09/29/23 261d
FY 19-20
FY 19-20

1000121 172d

1000121 1524

10001121 152d

06/15/20 162d FY 19-20

07/31/20 66d FY 19-20

04/01/20 26014d FY 20-21

03/31/22 534d FY20-21

03/31/22 316

03/31/22 534d

03/31/22 534d

03129119 1d FY 19-20

06/01/20 1d FY 19-20
FY 19-20

01/06/21 69d FY 20-21

01/01/20 1d

06/17/21 1d

04/15/21 1d

12/30121 405d

09/30/21 191d

08/31/20 87d FY 20-21

11/3020 43d FY 20-21

03/03/21 1350 FY 20-21
FY20-21
FY 20-21

0215121 53d

09/30/21 151d

09/30/21 151d

11/30120 197d FY 20-21

11/03/21 11:18
AM
0710121 4:26
PM
09/09/217:33
PM
09/09/217:33
PM
09/09/217:33
PM
09/09/217:33
PM
09/09/217:33
PM
11103121 11:18
AM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
M
12/02/21 10:01
AM
01/05/22 8:08
AM
07119121 12:59
PM
11104721 11:10
AM
071021 4:26
PM
07/10/21 4:26
PM
07/10/216:58
PM
071021 4:26
PM
10106/21 12:04
PM
01/05/22 8:08
AM
07/10/21 4:26
PM
07/10/214:26
PM
0710121 4:26
PM
07/10/21 6:58
PM
0710121 4:26
PM
07/10/21 4:26
PM
07/10/214:26
PM
07/10/214:26
PM
0710121 4:26
PM
071021 4:26
PM
07/10/21 4:26
PM
09/09/217:33
PM
09/09/217:33
PM
09/09/217:33
PM
09/09/217:33
PM
07/10/216:58
PM
07/10/216:58
PM
09/097217:33
PM
0710121 4:26
PM
071021 4:26
PM
07/10/21 4:26
PM
07/10/214:26
PM
09/09721 7:47
PM
09/09721 7:47
PM
0710121 6:58
PM
09/09/21 7:47
PM
09/09721 7:47
PM
09/09721 7:47
PM
09/09/21 7:47
PM
09/09/21 7:47
PM
07/10/21 4:26
PM
07/10/214:26
PM

07/10/21 4:26
PM
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2.01 Park Planning

2.01 Park Planning
246 2,01 Park Planning

7 2.01 Park Planning

3 2.01 Park Planning
249 2,01 Park Planning
250 2,01 Park Planning
251 2,01 Park Planning

2.01 Park Planning

253 2,01 Park Planning

254 2,01 Park Planning
2.01 Park Planning
256 2,01 Park Planning
257 2.01 Park Planning
258 2.01 Park Planning

2.01 Park Planning

0 2.01 Park Planning
261 2,01 Park Planning
262 2.01 Park Planning
263 2.01 Park Planning
264 2,01 Park Planning
265 2,01 Park Planning
266 2,01 Park Planning

267 2.01 Park Planning

2,01 Park Planning

269 2,01 Park Planning

2,01 Park Planning
271 2,01 Park Planning
272 2.01 Park Planning
273 2,01 Park Planning

4 2.01 Park Planning

2,01 Park Planning
276 2,01 Park Planning
277 2.01 Park Planning
278 2.01 Park Planning
279 2,01 Park Planning
280 2,01 Park Planning
281 2,01 Park Planning

282 2.01 Park Planning

2,01 Park Planning
284 2,01 Park Planning
285 2,01 Park Planning
286 2,01 Park Planning

287 2.01 Park Planning

2,01 Park Planning
289 2,01 Park Planning
290 2,01 Park Planning
291 2,01 Park Planning
292 2.01 Park Planning
293 2,01 Park Planning

294 2,01 Park Planning

2.01 Park Planning

296 2,01 Park Planning

297 2.01 Park Planning

Property Analysis - Present and gather feedback from PRBB
Property Analysis - Update land database and lot evaluation
Research, evalaute and prioritize potential park land
Research, evalaute and prioritize potential park land
Research, evalaute and prioritize potential park land
Research, evalaute and prioritize potential park land
Research, evalaute and prioritize potential park land
Research, evalaute and prioritize potential park land

Research, evalaute and prioritize potential park land

Study and develop a strategy regarding performance venues to draw people
ton

to Dent

Trail Plan (Chapter)

Trail Plan (Chapter)

Trail Plan (Chapter)

Trail Plan (Chapter)

“Trail Plan (Chapter)

Trail Plan (Chapter)

5-Year Urban Forest Operating Plan
5-Year Urban Forest Operating Plan
5-Year Urban Forest Operating Plan
Urban Forest Master Plan

Urban Forest Master Plan

Urban Forest Master Plan

Audra 3 Property

Audra 3 Property

Audra 3 Property

Audra 3 Property

Calvert Property

Calvert Property

Calvert Property

Calvert Property

Canopy Trails Property

Canopy Trails Property

Canopy Trails Property

Country Club Terrace

Country Club Terrace

Country Club Terrace

Country Club Terrace

Eagle Creek/Forestar Rayzor Development
Eagle Creek/Forestar Rayzor Development
Eagle Creek/Forestar Rayzor Development
Endeavour Property

Endeavour Property

Endeavour Property

Endeavour Property

Greenwood Meadows Property
Greenwood Meadows Property
Greenwood Meadows Property
Greenwood Meadows Property

Hartlee Field Mountain Bike Trail Property
Hartlee Field Mountain Bike Trail Property
Hills of Denton Phase 1 82

Hills of Denton Phase 1 &2

Hills of Denton Phase 1 &2

Hills of Denton Phase 1 &2

Present and gather feedback from PRBB

Update land database and lot evaluation

Identify, locate and GPS all city and park land to improve
accurancy

Update the Trust for Public Land database and website bi-
annually

Update Parks, Recreation & Beautification Board annually on
land acquisition

Update City Council annually on land acquisition
City Council adopts a 10-Minute Walk resolution

Identify and update land acquisition database

Identify potential partnership opportunities to utiize Trust for
Public Land if needed to purchase property temporarily

Working with Halff Associates to provide a quote to conduct a
detailed study for venues and complete in cooperation with the
arks, Recreation and Trails System Master Plan

RFQ

Create focus group(s)

Public Meeting(s)

PRBB support

Planning and Zoning support

City Council approval

Create a plan with projects and estimated budget

Presentto Park Board for support and direction

Presentto City Council for support and direction

UFMP - Approval by PRBB

UFMP - Adoption by City Council

UFMP - 5-Year Operating Plan

Attain City Council approval for acquisition

Agreement (if needed) and close on property

Survey, environmental assessment and appraisal if needed)
Attain PRBB approval

Attain PRBB approval

Attain City Council approval for acquisition

Agreement (if needed) and close on property

Survey, environmental assessment and appraisal if needed)
Survey, environmental assessment and appraisal if needed)
Attain City Council approval for acquisition

Agreement (if needed) and close on property.

Survey, environmental assessment and appraisal (if needed)
Attain PRBB approval

Attain City Council approval for acquisition

Agreement (if needed) and close on property

Agreement (if needed) and close on property

Attain easement from DISD to Denia Park

Survey, environmental assessment, appraisal if needed)
Survey, environmental assessment and appraisal if needed)
Agreement (if needed) and close on property

Attain PRBB approval

Attain City Council approval for acquisition

Survey, environmental assessment and appraisal if needed)
Attain PRBB approval

Attain City Council approval for acquisition

Agreement (if needed) and close on property

Drait a development agreement

MOV to utilize the property

Work with the developer and engineering firm early on in the
process to identify possible trail and park space opportunities

Survey, environmental assessment and appraisal (if needed)
Attain PRBB approval

Attain City Council approval for acquisition
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Publlc Infrasiructure Gary Packan Drew Huffman
Public Infrastructure Gary Packan Eddie Valdez
Public Infrastrucura Gary Packan

Public Infrastructura Gary Packan

Publlc Infrastructure Gary Packan Eddie Valdez
Public Infrastruciure Gary Packan Eddie Valdez
Public Infrastructure Gary Packan Eddie Valdez
Public Infrastructure Gary Packan Eddie Valdez
Public Infrastructura Gary Packan Gary Packan
Public Infrastructure Gary Packan

Publlc Infrastnucture Gary Packan

Publlc Infresiructure Gary Packan

Public Infrastructure Gary Packan

Public Infrastructura Gary Packan

Publlc Infrastructure Gary Packan

Publlc Infrastnucture Gary Packan

Publlc Infrestructura Haywood Morgan

Public Infrastructure Haywood Morgan

Public Infrastructura Haywood Morgan

Publlc Infrastructure Haywood Morgan

Publlc Infrastructure Haywood Morgan

Publlc Infresiructura Haywood Morgan

Public Infrastructura Jason Donnell

Public Infrastructura Jason Donnell

Publlc Infrastructure Jason Donnell

Publlc Infresinucture Jason Donnell

Publlc Infrasiructura Jason Donnell

Public Infrastrucura Jason Donnell

Public Infrastructura Jason Donnell

Publlc Infrastructure Jason Donnell

Publlc Infresinucture Jason Donnell Drew Huffman
Public Infrastructure: Jason Donnell Drew Huffman
Public Infrastructure Jason Donnell Drew Huffman
Public Infrastructura Jason Donnell

Publlc Infrastnucture Jason Donnell

Publlc Infrestnucture Jason Donnell

Publlc Infrastructura Jason Donnell

Public Infrastructure Jason Donnell Drew Huffman
Public Infrastructura Jason Donnell

Publlc Infrastnucure Jason Donnell

Publlc Infrastnucture Jason Donnell Drew Huffman
Public Infrastructure Jason Donnell Drew Huffman
Public Infrastructure Jason Donnell Drew Huffman
Public Infrastructure Jason Donnell Drew Huffman
Publlc Infrastnucture Jason Donnell Drew Huffman
Publlc Infrastnucture Jason Donnell Drew Huffman
Public Infrastructure Jason Donnell Drew Huffman
Public Infrastructure Jason Donnell Drew Huffman
Public Infrastructure Jason Donnell Drew Huffman
Publlc Infrastructure Jason Donnell

Public Infrastruciure Jason Donnell Drew Huffman
Public Infrastructure Jason Donnell Drew Huffman
Public Infrastructure Jason Donnell Drew Huffman
Public Infrastructure Jason Donnell Drew Huffman

Gary Packan
Gary Packan

Gary Packan

Gary Packan

Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Gary Packan

Gary Packan

Gary Packan
Gary Packan
Gary Packan

Gary Packan

09/14/20

100% 12/30120

100% 03/29/19

100% 02001/21

mpleted 100% 03/09721
100% 01/01119
Completed 100% 05101720
100% 09/01720
100% 09/01/20
100% 11127120
100% 11127120
100%
100%
100%
100% 03/02120
100% 06/01/20
Completed 100% 06/01/20
In Progress 100%

0%

0%

100% 04/01/20
100% 10/01/20
100% 01/05/21
100% 10/01/20
10% 08/03/20
100% 10/01/20

0%
0%
10%
10%
100% 07/01/20

100% 04112121

100% 04/06/21

100% 04/06/21

5% 0312121

End Date

03129/19.

03/18/21

08/31/21

04/01/19.

09/01/20

10/30/20

12/01/20

1127120

1127120

03/02/20

10/30/20

10/30/20

1113020

01112121

01113121

06/01/21

12/31/20

02/01/21

04/12121

04/06/21

04/06/21

09/01/21

124d

650

88d

44d

66d

110d

110d

6d

74d

214d

122d

FY 19-20

FY 20-21

FY 19-20

FY20-21

FY 19-20

FY 19-20

FY 19-20

FY 19-20

FY 19-20

FY 19-20

FY 20-21

FY 20-21

FY20-21

FY 20-21

FY 19-20

FY 20-21

FY 20-21

FY20-21

FY 20-21

FY 20-21

FY 19-20

FY 20-21

FY 20-21

FY 20-21

FY20-21

FY20-21

FY 19-20

0710121 4:26
PM
0710121 4:26
PM
09/09/21 7:47
PM
09/09721 7:47
PM
0710121 4:26
PM
0710121 4:26
PM
07/10/21 4:26
PM
07/10/216:58
PM
0710121 4:26
PM

07/10/21 4:26
PM

0710121 4:26
PM
0710121 4:26
PM
07/10/21 4:26
PM
0710121 4:26
PM
071021 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
07/10/21 4:26
PM
07/10/214:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
07/10/21 4:26
PM
07/10/214:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
07/10/21 4:26
PM
07/10/214:26
PM
07/10/214:26
PM
0710121 4:26
PM
0710121 4:26
PM
07/10/21 4:26
PM
07/10/214:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
M
07/10/21 4:26
PM
071021 4:26
PM
07/10214:26
PM
0710121 4:26
PM
0710121 4:26
PM
09/09/21 7:47
PM
09/09721 7:47
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
07/10/21 4:26
PM
07/10/214:26
PM
09/09121 7:47
PM
0710121 4:26
PM
0710121 4:26
PM
07/10/21 4:26
PM

07/10/21 4:26
PM
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Sub-Categories Key Focus Area Lead Staff Member Assigned Team Members o:f\;re(le Start Date End Date ration (Days)
0%

298 2,01 Park Planning
299 2,01 Park Planning
300 2,01 Park Planning

301 2,01 Park Planning

2.01 Park Planning

303 2,01 Park Planning

2.01 Park Planning

305 2,01 Park Planning

2.01 Park Planning

307 2,01 Park Planning

308 2,01 Park Planning

309 2,01 Park Planning

310 2,01 Park Planning

311 2,01 Park Planning

2.01 Park Planning

313 2,01 Park Planning

4 2.01 Park Planning

315 2,01 Park Planning

2.01 Park Planning

317 2.01 Park Planning
318 2,01 Park Planning
319 2,01 Park Planning

320 2,01 Park Planning

2.01 Park Planning

2.01 Park Planning

323 2,01 Park Planning

2.01 Park Planning

325 2,01 Park Planning

2.01 Park Planning
327 2.01 Park Planning

328 2,01 Park Planning

2.01 Park Planning

2.01 Park Planning

2.01 Park Planning

2,01 Park Planning

333 2,01 Park Planning

2.01 Park Planning

335 2,01 Park Planning

2.01 Park Planning

2,01 Park Planning
338 2,01 Park Planning
339 2,01 Park Planning

340 2,01 Park Planning

2.01 Park Planning
342 2,01 Park Planning

343 2,01 Park Planning

2.02 Park Development

345 2,02 Park Development

2.02 Park Development
347 2,02 Park Development

348 2,02 Park Development

9 2.02 Park Development
350 2,02 Park Development

351 2,02 Park Development

Hills of Denton Phase 1 82
King's Way Development

King's Way Development

King's Way Development

King's Way Development

King's Way Development
Leatherwood Property
Leatherwood Property
Leatherwood Property
Leatherwood Property
Leatherwood Property

Rayzor Ranch Property

Rayzor Ranch Property

Rayzor Ranch Property

Rayzor Ranch Property
Research, evalaute and prioritize potential park land
Sagebrook Property

Sagebrook Property

Sagebrook Property

Sagebrook Property

Vintage Village Property
Vintage Village Property
Vintage Village Property
Vintage Village Property
Vintage Village Property

Welch Property

Westpark Development Property
Westpark Development Property
Westpark Development Property
Westpark Development Property
Westpark Development Property
DISD-Borman Elementery
Bowiing Green Park

Bowiing Green Park

Bowling Green Park

Bowiing Green Park

Paddling Trails Plan

Paddling Trails Plan

Paddling Trails Plan

Paddiing Trails Plan

Hartlee Field Mountain Bike Trail Property
Hartlee Field Mountain Bike Trail Property
Hartlee Field Mountain Bike Trail Property
Playgrounds

/ADA Transition Plan

ADA Transition Plan

Goldfield Tennis Center
Goldfield Tennis Center
Foundation of Our History Mural
Foundation of Our History Mural
Foundation of Our History Mural
Foundation of Our History Mural
Foundation of Our History Mural

Foundation of Our History Mural

Agreement (if needed) and close on property

Work with the developer and engineering firm early on in the
process to identify possible trail and park space opportunities

Survey, environmental assessment and appraisal (if needed)
Attain PRBB approval

Attain Gity Council approval for acquisition

Agreement (if needed) and close on property

Survey, environmental assessment and appraisal (if needed)
Draft a development agreement

Agreement (if needed) and close on property

Attain PRBB approval

Attain City Council approval for acquisition

Survey, environmental assessment and appraisal (if needed)
Attain PRBB approval

Attain City Council approval for acquisition

Approve agreement and close on property

Replat park land to improve overall

Public Infrastruciure

Publlc Infrastructure

Public Infrastructure

Public Infrastructure

Public Infrastructure

Public Infrastruciure

Publlc Infrastructure

Public Infrastruciure

Public Infrastructure

Public Infrastructure

Public Infrastruciure

Publlc Infrastructure

Public Infrastruciure

Public Infrastructure

Public Infrastructure

Survey, environmental assessment and appraisal (if needed)
Approve agreement and close on property

Attain PRBB approval

Attain Gity Council approval for acquisition

Survey, environmental assessment and appraisal if needed)
Attain PRBB approval

Approve agreement and close on property

Draft a development agreement

Attain City Council approval

Draft a development agreement

Survey, environmental assessment and appraisal (if needed)
Draft a development agreement

Attain PRBB approval

Attain City Council approval

Approve agreement and close on property

Easement needs from DISD to connect Eagle Creek and Denia Safe, Livable, Famlly-Friendly
Community

Park. Easement s attached

RFQ

Public Meeting(s)
PRBB approval

Gty Council approval

Grand Opening

Identify and organize stakeholders surrounding Lake Lewisville

to form a committee.

Identify launch points, signage, routes, and overallplan for
Lake Lewisville paddiing trails

Gty Council Introduction
Clear trail with heavy equipment to expedite the construction

With partnership with Dr. Walker, design and mark the.

mountain bike trail

Open the Mountain Bike Trail for use
Update Playground Improvement Plan to include shade
Public Meeting(s)

City Council approval

Repurpose courts to outdoor fitness.
Repurpose courts to outdoor basketball
Sub Committee sculpture selection
Budget negotiation

Contract execution

Public engagement

City Council approval

Site design
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Public Infrastructure

Public Infrastruciure

Public Infrastructure

Public Infrastructure

Public Infrestruciure:

Public Infrastructure

Public Infrastruciure

Public Infrastructure

Public Infrastructure

Public Infrestruciure:

Public Infrastructure

Public Infrastruciure

Public Infrastructure

Public Infrastructure

Public Infrestruciure:

Public Infrastruciure

Public Infrastructure

Public Infrastructure

Public Infrastruciure:

Public Infrastructure

Public Infrastruciure

Public Infrastructure

Public Infrastructure

Public Infrastruciure

Public Infrastructure

Public Infrastruciure

Public Infrastructure

Public Infrastructure

Public Infrastruciure

Public Infrastructure

Public Infrastruciure

Public Infrastructure

Public Infrastructure

Public Infrastruciure

Public Infrastructure

Public Infrastruciure

Public Infrastructure

Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
Jason Donnell
John Whitmore
John Whitmore
John Whitmore
John Whitmore
Monica Martin
Monica Martin
Monica Martin
Monica Martin
Russell Koch
Russell Koch
Russell Koch
Russell Koch
Stuart Birdseye
Stuart Birdseye
Aicia McDaniel
Aiicia McDaniel
Autumn Natalie
Autumn Natalie
Autumn Natalie
Autumn Natalie
Autumn Natalie

Autumn Natalie

Drew Huffman ~ Gary Packan
Drew Huffman  Gary Packan
Drew Huffman ~ Gary Packan
Drew Huffman ~ Gary Packan
Drew Huffman  Gary Packan
Drew Huffman ~ Gary Packan
Drew Huffman ~ Gary Packan
Drew Huffman ~ Gary Packan
Drew Huffman ~ Gary Packan
Drew Huffman ~ Gary Packan

Drew Huffman  Gary Packan

Gary Packan

Drew Huffman  Gary Packan
Drew Huffman ~ Gary Packan
Drew Huffman ~ Gary Packan
Drew Huffman ~ Gary Packan
Drew Huffman ~ Gary Packan
Drew Huffman ~ Gary Packan
Drew Huffman ~ Gary Packan
Drew Huffman ~ Gary Packan
Drew Huffman ~ Gary Packan
Drew Huffman ~ Gary Packan
Drew Huffman  Gary Packan
Drew Huffman ~ Gary Packan
Drew Huffman ~ Gary Packan
Drew Huffman ~ Gary Packan
Drew Huffman ~ Gary Packan
Drew Huffman  Gary Packan
Jason Donnell

Drew Huffman ~ Jason Donnell
Drew Huffman  Jason Donnell
Drew Huffman  Jason Donnell
Chris Escoto Monica Martin

Adam Shorter  Chris Escoto Monica
Martin

Chris Escoto  Monica Martin

Adam Shorter ~ Chris Escoto Mol
Martin

Gary Packan

Gary Packan
Drew Huffman ~ Eddie Valdez Gary
Packan

Carin Zeman _Caroline Seward Craig
Arington ~ Gary Packan

Carin Zeman _Caroline Seward  Craig
Arrington ~ Gary Packan

Completed 100%
0%
0%
0%
0%
0%

Completed

100%

100%

100%
100%
100%

100%

100%

100%

100%

In Progress 75%
d

100%

100%

100%

100%

100%

100%

100%

0312121

01/01/19

01/01/19

01/01/19

0110119

05/31/22

01/01721

01/01/21

08/02/21

07127121

02001721

07/01/20

06/01/20

0114721

02001721

02001721

12/01/21

10/01/20

10/01/20

05001721

03/05/21

10/01/20

05/20/21

11/09/21

07/31/20

07/31/20

09/01/20

09/01/20

10/01/21

10001121

09/01/21

01/01/19.

04/12/21

04/06/21

04/06/21

05/31/23

07/01/21

01/01/21

08102121

0727121

12/30121

07/01/22

11/3020

09/30/21

09/30/21

1000121

08/31/22

10/01/20

10/01/20

05/28/21

03/31/21

0430121

05/29/21

1109121

08/09/21

09129120

10/30/20

06/30/21

12/30121

12/30121

1224

593d

589

589

262d

1284

232d

513d

131d

1824

171d

172d

193d

21d

19d

150d

1d

263d

43d

44d

214d

61d

61d

FY 19-20

FY 19-20

FY20-21

FY 20-21

FY 2122

FY 20-21

FY 20-21

FY 20-21

FY 19-20

FY20-21

FY21-22

FY21-22

FY 19-20

FY 19-20

FY 20-21

FY 20-21

FY 20-21

FY20-21

0710121 4:26
PM
0710121 6:58
PM
07/10/216:58
PM
071021 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 6:58
PM
07/10/214:26
PM
0710121 4:26
PM
0710121 4:26
PM
09/09/21 7:47
PM
07/10/21 4:26
PM
07/10/214:26
PM
071021 4:26
PM
0710121 4:26
PM
071021 4:26
PM
07/10/216:58
PM
09/09721 7:47
PM
07128121 8:03
AM
07128121 8:03
AM
071021 4:26
PM
07/10/21 4:26
PM
07/10/214:26
PM
07/10/216:58
PM
07/10/21 6:58
PM
0710121 4:26
PM
07/10/21 4:26
PM
07/10/214:26
PM
07/10/214:26
PM
0710121 4:26
PM
071021 4:26
PM
07/10/21 4:26
PM
09/09/217:33
PM
09/09/217:33
PM
09/09/217:33
PM
10106/21 7:53
AM
10/11/21 2:48
PM
07/10/216:58
PM
1011721 2:48
PM
07/10/21 6:58
PM
01/06/22 12:54
Pi
09/09/21 7:47
PM
01/06/22 12:54
PM
0710121 4:26
PM
071021 4:26
PM
0710121 4:26
PM
07/10/21 4:26
PM
07/10/214:26
PM
07/10/214:26
PM
071021 4:26
PM
071021 4:26
PM
07/10/21 4:26
PM
07/10/214:26
PM

07/10/21 4:26
PM
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Sub-Categories Key Focus Area Lead Staff Member Assigned Team Members m zgrnc\;\ne(te Start Date End Date

352 2,02 Park Development
353 202 Park Development
354 202 Park Development
355 2.02 Park Development
356 2.02 Park Development
357 2,02 Park Development
358 202 Park Development
359 2,02 Park Development
360 2.02 Park Development
361 2.02 Park Development
362 2,02 Park Development
363 2.02 Park Development
364 2.02 Park Development
365 2.02 Park Development
366 2.02 Park Development
367 2,02 Park Development
368 2.02 Park Development
369 202 Park Development
370 2.02 Park Development
371 2.02 Park Development
372 2,02 Park Development
373 2.02 Park Development
374 2.02 Park Development
375 2.02 Park Development
376 2.02 Park Development
377 2,02 Park Development
378 2.02 Park Development
379 2.02 Park Development
380 2.02 Park Development
381 2.02 Park Development
382 2,02 Park Development
383 202 Park Development
384 2.02 Park Development
385 2.02 Park Development
386 2.02 Park Development
387 2.02 Park Development
388 2.02 Park Development
389 2.02 Park Development
390 2.02 Park Development
391 2.02 Park Development
392 202 Park Development
393 202 Park Development
394 2.02 Park Development
395 2.02 Park Development
396 2.02 Park Development
397 2.02 Park Development
398 202 Park Development
399 202 Park Development
400 2.02 Park Development
401 2,02 Park Development
402 2.02 Park Development
403 2.02 Park Development
404 2.02 Park Development

405 2.02 Park Development

Foundation of Our History Mural
Foundation of Our History Mural
Foundation of Our History Mural
The Nook

American Legion Hall

ALH Historical Display

ALH Historical

Median Beautifcation

Median Beautifcation

Eagle & Elm Signage

Eagle & Elm Signage

Eagle & Elm Signage

Eagle & EIm Signage

Nette Shultz Park

Preserve at Pecan Creek

The Nook

The Nook

Median Beautifcation

North Lakes Dog Park Sculpture
The Nook

Vela Athletic Complex Sculpture
Abner Haynes Sculpture
Rayzor Ranch Property Sculpture and Sprayground
Bonnie Brae Roundabout
Bonnie Brae Roundabout
Bonnie Brae Roundabout
Bonnie Brae Roundabout
Bonnie Brae Roundabout
Bonnie Brae Roundabout
Bonnie Brae Roundabout
Bonnie Brae Roundabout
Bonnie Brae Roundabout
Bonnie Brae Roundabout
Carroll Bivd Sculpture #1

Carroll Bivd Sculpture #1

Carroll Bivd Sculpture #1

Carroll Bivd Sculpture #1

Carroll Bivd Sculpture #1

Carroll Bivd Sculpture #1

Carroll Bivd Sculpture #1

Carroll Bivd Sculpture #1

Carroll Bivd Sculpture #1

Carroll Bivd Sculpture #1

Carroll Bivd Sculpture #2
Carroll Bivd Sculpture #2
Carroll Bivd Sculpture #2
Carroll Bivd Sculpture #2
Carroll Bivd Sculpture #2
Carroll Bivd Sculpture #2
Carroll Bivd Sculpture #2
Carroll Bivd Sculpture #2
Carroll Bivd Sculpture #2
Carroll Bivd Sculpture #2

Carroll Bivd Sculpture #3

Organization communication

Construction

Dedication

Grand opening of The Nook

Complete construction of senior center
Design and installation

Reopening celebration event

Installtrees and landscaping along 380 from Elm to Masch
Branch

Installtrees along Vintage from I-35W to 377
City Council approval

Site design

Organization communication

Construction

Install shade at the playground with 916 funding

Work with HOA for land donation and/or access to Pecan
Creek for the paddiing rail

Construction

‘Adopt agreement with all supporting groups.
Installtrees and landscaping along FM2499
Dedication

Dedication

Dedication

Consideration of a new project
Consideration of a new project
Budget negoliation

Contract execution

Public engagement

City Council approval

Site design

Organization communication
Permitting approval

Construction

Dedication

Sub Comittee sculpture selection
Budget negotiation

Contract execution

Public engagement

City Council approval

Site design

Organization communication
Permitting approval

Construction

Dedication

Sub Comittee sculpture selection
Budget negotiation

Contract execution

Public engagement

City Council approval

Site design

Organization communication
Permitting approval

Construction

Dedication

Sub Comittee sculpture selection

Budget negotiation
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Public Infrastruciure

Public Infrastructure

Public Infrastructure

Public Infrastructure

Publk Infrastructure

Public Infrastruciure

Public Infrastructure

Public Infrastructure

Public Infrastructure

Publk Infrastructure

Public Infrastruciure

Public Infrastructure

Public Infrastructure

Public Infrastructure

Publk Infrastructure

Public Infrestruciure

Public Infrastructure

Public Infrastructure

Public Infrastructure

Publk Infrastructure

Public Infrestruciure:

Public Infrastructure

Public Infrastructure

Public Infrastructure

Publk Infrastructure

Public Infrestruciure:

Public Infrastructure

Public Infrastructure

Public Infrastructure

Publk Infrastructure

Public Infrestruciure:

Public Infrastructure

Public Infrastructure

Public Infrastructure

Publk Infrastructure

Public Infrastruciure:

Public Infrastructure

Public Infrastrucure

Public Infrastructure

Publk Infrastructure

Public Infrastruciure

Public Infrastructure

Public Infrastrucure

Public Infrastructure

Publk Infrastructure

Public Infrastruciure

Public Infrastructure

Public Infrastrucure

Publkc Infrastructure

Publk Infrastructure

Public Infrastruciure

Public Infrastructure

Public Infrastructure

Publk Infrastructure

Autumn Natalie
Autumn Natalie
Autumn Natalie
Autumn Natalie
Caroline Seward
Cheylon Brown
Cheylon Brown
Craig Arrington
Craig Artington
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Gary Packan
Jason Donnell
Jennifer Eusse
Jennifer Eusse
Jennifer Eusse
John Whitmore.
John Whitmore
John Whitmore
John Whitmore
John Whitmore:
John Whitmore.
John Whitmore
John Whitmore
John Whitmore
John Whitmore:
John Whitmore.
John Whitmore
John Whitmore
John Whitmore
John Whitmore.
John Whitmore.
John Whitmore
John Whitmore
John Whitmore
John Whitmore.
John Whitmore.
John Whitmore
John Whitmore
John Whitmore
John Whitmore:
John Whitmore.
John Whitmore
John Whitmore
John Whitmore
John Whitmore:
John Whitmore.
John Whitmore

John Whitmore

Megan Thomas  Nikki Sassenus

Autumn Natalie ~ Caroline Seward
Megan Thomas  Nikki Sassenus

Jason Donnell

Jason Donnell
Jason Donnell
Jason Donnell
‘John Whitmore

Monica Martin

Autumn Natalie ~ Christy Sayer

mpleted

In Progress

In Progress

Not Started

In Progress
In Progress

In Progress

In Progress

mpleted
In Progress
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

mpleted

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

100%

100%

100%

100%

75%

85%

100%

100%

15%

100%

100%

07/31/20

10/01/20

06/01/21

05/01/21

05/28/18

08/16/21

08/09/21

11101121

1101121

11/01/21

02001721

02/01/21

07/01/20

10/01/19

08/21/21

09/18/21

09/13/21

07101721

08/09/21

01129121

06/17/21

09/17/21

1000121

1216121

1216121

08/01/22

08/01/22

10/25/22

07/30/21

02/01/22

07/01/20

05/05/21

09/10/21

06/21/21

09/18/21

101521

09/21/21

85d

13d

98d

870d

191d

191d

252d

1284

254d

415d

FY21-22

FY 19-20

FY21-22

FY21-22

FY21-22

FY21-22

FY21-22

FY21-22

FY21-22

FY21-22

FY21-22

FY21-22

FY21-22

FY21-22

FY21-22

FY21-22

FY21-22

FY21-22

0710121 4:26
PM
0710121 4:26
PM
07/10/214:26
PM
09/18/21 1:15
AM
0710121 4:26
PM
01/05/22 9:29
AM
01/05/22 9:29
AM
09/09721 7:51
PM
10108721 11:16
AM
01/05/22 8:08
AM
0710121 6:58
PM
01/05/22 8:08
AM
01/05/22 8:08
AM
01/05/22 8:08
AM
0710121 4:26
PM
071021 4:26
PM
0710121 4:26
PM
07/10/214:26
PM
09/15/21 1:01
PM
0710121 4:26
PM
09/09/21 7:57
PM
09/14/21 6:06
M
09/14/216:06
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
07/10/214:26
PM
07/10/214:26
PM
0710121 4:26
PM
071021 4:26
PM
0710121 4:26
PM
07/10/214:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
07/10/214:26
PM
07/10/214:26
PM
071021 4:26
PM
0710121 4:26
PM
071021 4:26
PM
07/10/214:26
PM
07/10/214:26
PM
0710121 4:26
PM
071021 4:26
PM
0710121 4:26
PM
07/10/214:26
PM
07/10/214:26
PM
07/10/214:26
PM
071021 4:26
PM
071021 4:26
PM
07/10/214:26
PM
07/10/214:26
PM

07/10/21 4:26
PM

Modified Date of Export
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Sub-Categories Key Focus Area Lead Staff Member Assigned Team Members

406 202 Park Development
407 2.02 Park Development
408 2.02 Park Development
409 2.02 Park Development
410 2.02 Park Development
411 2.02 Park Development
412 2.02 Park Development
413 2.02 Park Development
414 2.02 Park Development
415 2.02 Park Development
416 2.02 Park Development
417 2.02 Park Development
418 2.02 Park Development
419 2.02 Park Development
420 2.02 Park Development
421 2.02 Park Development
422 2.02 Park Development
423 2.02 Park Development
424 2.02 Park Development
425 2.02 Park Development
426 2.02 Park Development
427 2.02 Park Development
428 2.02 Park Development
429 2.02 Park Development
430 2.02 Park Development
431 2.02 Park Development
432 2.02 Park Development
433 2.02 Park Development
434 2,02 Park Development
435 2,02 Park Development
436 2.02 Park Development
437 2.02 Park Development
438 2.02 Park Development
439 2.02 Park Development
440 2.02 Park Development
441 2.02 Park Development
442 202 Park Development
443 2.02 Park Development
444 2.02 Park Development
445 2,02 Park Development
446 2.02 Park Development
447 2.02 Park Development
448 2.02 Park Development
449 2.02 Park Development
450 2,02 Park Development
451 2.02 Park Development
452 2.02 Park Development

453 2.02 Park Development

+ 202 Park Development
455 2,02 Park Development
456 2.02 Park Development
457 2.02 Park Development
458 2.02 Park Development

459 2.02 Park Development

Carroll Bivd Sculpture #3

Carroll Bivd Sculpture #3

Carroll Bivd Sculpture #3

Carroll Bivd Sculpture #3

Carroll Bivd Sculpture #3

Carroll Bivd Sculpture #3

Carroll Bivd Sculpture #3

Carroll Bivd Sculpture #3

Carroll Bivd Sculpture #3

Dallas & Teasley Median Sculpture
Dallas & Teasley Median Sculpture
Dallas & Teasley Median Sculpture
Dallas & Teasley Median Sculpture
Dallas & Teasley Median Sculpture
Dallas & Teasley Median Sculpture
Dallas & Teasley Median Sculpture
Dallas & Teasley Median Sculpture
Dallas & Teasley Median Sculpture
Dallas & Teasley Median Sculpture
DWIF Sculpture

DWIF Sculpture

DWIF Scupture

DWIF Sculpture

DWIF Sculpture

DWIF Sculpture

DWIF Sculpture

DWIF Scuipture

DWIF Sculpture

DWIF Sculpture

Fire Station #3 Sculpture:

Fire Station #3 Sculpture

Fire Station #3 Sculpture

Fire Station #3 Sculpture

Fire Station #3 Sculpture

Fire Station #3 Sculpture:

Fire Station #3 Sculpture

Fire Station #3 Sculpture

Fire Station #3 Sculpture

Fire Station #3 Sculpture

MLK Jr. Recreation Center Sculpture
MLK Jr. Recreation Center Sculpture
MLK Jr. Recreation Center Sculpture
MLK Jr. Recreation Center Sculpture
MLK Jr. Recreation Center Sculpture
MLK Jr. Recreation Center Sculpture
MLK Jr. Recreation Center Sculpture
MLK Jr. Recreation Center Sculpture
MLK Jr. Recreation Center Sculpture
MLK Jr. Recreation Center Sculpture
North Lakes Dog Park Sculpture
North Lakes Dog Park Sculpture
North Lakes Dog Park Sculpture
North Lakes Dog Park Sculpture

North Lakes Dog Park Sculpture

Contract execution

Public engagement

City Council approval

Site design

Organization communication
Permitting approval
Construction

Dedication

Sub Comittee sculpture selection
Budget negotiation

Contract execution

Public engagement

City Council approval

Site design

Organization communication
Permitting approval
Construction

Dedication

Sub Comittee sculpture selection
Permitting approval
Construction

Dedication

Site design

Organization communication
Sub Comittee sculpture selection
Budget negotiation

Contract execution

Public engagement

City Council approval
Budget negotiation

Contract execution

Public engagement

City Council approval

Site design

Organization communication
Permitting approval
Construction

Dedication

Sub Comittee sculpture selection
Permitting approval
Construction

Dedication

Site design

Organization communication
Sub Comittee sculpture selection
Budget negotiation

Contract execution

Public engagement

City Council approval

Public engagement
Permitting approval
Construction

Site design

Organization communication
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Public Infrastruciure

Public Infrastructure

Public Infrastructure

Public Infrastructure

Publk Infrastructure

Public Infrastruciure

Public Infrastructure

Public Infrastructure

Public Infrastructure

Publk Infrastructure

Public Infrastruciure

Public Infrastructure

Public Infrastructure

Public Infrastructure

Publk Infrastructure

Public Infrestruciure

Public Infrastructure

Public Infrastructure

Public Infrastructure

Publk Infrastructure

Public Infrestruciure:

Public Infrastructure

Public Infrastructure

Public Infrastructure

Publk Infrastructure

Public Infrestruciure:

Public Infrastructure

Public Infrastructure

Public Infrastructure

Publk Infrastructure

Public Infrestruciure:

Public Infrastructure

Public Infrastructure

Public Infrastructure

Publk Infrastructure

Public Infrastruciure:

Public Infrastructure

Public Infrastrucure

Public Infrastructure

Publk Infrastructure

Public Infrastruciure

Public Infrastructure

Public Infrastrucure

Public Infrastructure

Publk Infrastructure

Public Infrastruciure

Public Infrastructure

Public Infrastrucure

Publkc Infrastructure

Publk Infrastructure

Public Infrastruciure

Public Infrastructure

Public Infrastructure

Publk Infrastructure

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

John Whitmore

Drew Huffman

Not Started

Not Started

Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started

mpl
d

P
"

Not Sta

Completed

0%

100%

5%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

10%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

08/31/20

1211121

08/01/21

07106121

07/06/21

07/06/21

07/06/21

07/06/21

06/01/21

09122120

09122120

09/22/20

09/22/20

09122120

09122120

09/22/20

08/03/20

09/01/20

04/23/21

04116121

12110121

12111121

07/30/21

08/31/21

08/31/21

12/30/21

12/30/21

12/30121

07/30/21

09/30/21

09/30/21

09/30/21

09/30/21

12/30/21

12/30121

12/30121

09/30120

09/30/20

05/18/21

05/18/21

3284

414

123d

8
g

1234

8
&

263d

263d

263d

3240

324

324d

224

18d

Percent
Complete Start Date End Date Duration (Days)
= - N

FY21-22

FY21-22

FY21-22

FY21-22

FY21-22

FY21-22

FY21-22

FY 19-20

FY21-22

FY21-22

FY21-22

FY 19-20

FY 19-20

FY 19-20

0710121 4:26
PM
0710121 4:26
PM
07/10/214:26
PM
071021 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
07/10/214:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
07/10/214:26
PM
071021 4:26
PM
0710121 4:26
PM
071021 4:26
PM
0710121 4:26
PM
07/10/214:26
PM
071021 4:26
PM
09/15/21 1:01
PM
11116/21 2:26
PM
11621 2:26
PM
07/10/216:58
PM
07/10/216:58
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
07/10/214:26
PM
07/10/214:26
PM
09/09/217:48
PM
09/09/217:48
PM
09/09/21 7:48
PM
09/09/217:48
PM
09/09721 7:48
PM
09/09/217:48
PM
09/09/217:48
PM
09/09/21 7:48
PM
07/10/214:26
PM
071021 4:26
PM
09/15/21 1:01
PM
09/09/217:51
PM
07/10/214:26
PM
09/09/21 7:51
PM
09/09721 7:51
PM
071021 4:26
PM
0710121 4:26
PM
07/10/214:26
PM
07/10/214:26
PM
07/10/214:26
PM
09/09121 7:51
PM
07120121 10:29
AM
09/09/21 7:51
PM
09/09721 7:51
PM

09/09/21 7:51
PM

Modified Date of Export
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Sub-Categories Key Focus Area Lead Staff Member Assigned Team Members Eg;;:!)\r‘e((e Start Date Duration (Days) Modified Date of Export

2.02 Park Development
2.02 Park Development

2.02 Park Development

3 2.02 Park Development

2.02 Park Development
2.02 Park Development
2.02 Park Development
2.02 Park Development
2,02 Park Development
2.02 Park Development
2.02 Park Development
2.02 Park Development

2.02 Park Development

3 2.02 Park Development

2.02 Park Development
2.02 Park Development
2.02 Park Development
2.02 Park Development
2.02 Park Development
2.02 Park Development
2.02 Park Development
2.02 Park Development

2.02 Park Development

3 2.02 Park Development

2.02 Park Development

5 2.02 Park Development

2.02 Park Development
2,02 Park Development
2.02 Park Development
2,02 Park Development
2,02 Park Development
2.03 Park Improvements

2.03 Park Improvements

3 2.03 Park Improvements

2,03 Park Improvements
2,03 Park Improvements

2.03 Park Improvements

2.03 Park Improvements

2.03 Park Improvements

2.03 Park Improvements

2.03 Park Improvements

2.03 Park Improvements

2 2.03 Park Improvements

3 2.03 Park Improvements

2,03 Park Improvements

5 2.03 Park Improvements

2,03 Park Improvements
2,03 Park Improvements
2,03 Park Improvements
2,03 Park Improvements

2.03 Park Improvements

North Lakes Dog Park Sculpture
North Lakes Dog Park Sculpture
North Lakes Dog Park Sculpture
North Lakes Dog Park Sculpture
North Lakes Tennis Center
North Lakes Tennis Center
North Lakes Tennis Center
North Lakes Tennis Center
North Lakes Tennis Center
North Lakes Tennis Center
North Lakes Tennis Center
North Lakes Tennis Center
North Lakes Tennis Center
North Lakes Tennis Center
Rayzor Ranch Interactive Sculpture and Water Feature
Vela Athletic Complex Sculpture:
Vela Athletic Complex Sculpture
Vela Athetic Complex Sculpture
Vela Athletic Complex Sculpture
Vela Athletic Complex Sculpture
Vela Athletic Complex Sculpture
Vela Athletic Complex Sculpture
Vela Athletic Complex Sculpture
Vela Athetic Complex Sculpture
The Nook

Vela Athletic Complex

Burch Property

North Lakes Park

North Lakes Park
North Lakes Park
North Lakes Park
Athletic Field Lighting Replacement
Athletic Field Lighting Replacement
Athletic Field Lighting Replacement
Athletic Field Lighting Replacement
Lake Forest Park

Park System Signage

Quakertown Park

Quakertown Park

Quakertown Park

Quakertown Park

South Lakes Park Trail

Joe Skiles Park

Lake Forest Park

Lake Forest Park

Lake Forest Park

Lake Forest Park

Lake Forest Park

South Lakes Park Tennis Court Addition
South Lakes Park Tennis Court Addition

South Lakes Park Tennis Court Addition

Sub Committee sculpture selection Publl Infrastructure
Budget negotiation Publlc Infrastructure
Contract execution Public Infrestructure
Gity Council approval Public Infrastructure
Budget negotiation Publlc Infrastructure
Contract execution Publl Infrastructure
Gity Council approval Publlc Infrastructure
Site design Public Infrestrucure
Organization communication Publi Infrastructure
Permitting approval PubllcInfrastructure
Construction Publlc Infrastructure
Dedication Publlc Infrastructure
Public engagement Public Infrestruciure
Sub Committee sculpture selection Public Infrastructure
Research and identify opportunities for interactive art and water
feature at Rayzor Ranch Property (per request of CM: Davis)  Fubllé Infrastructure
Permitting approval Publlc Infrastructure
Construction Public Infrasiruchure
Sub Committee sculpture selection Public Infrestructure
Budget negotiation Public Infrastructure
Contract execution PubllcInfrastructure
Public engagement PubllcInfrestructure
Gity Council approval Public Infrasinuchure
Site design Public Infrestrucure
Organization communication Public Infrastructure
Launch offcal groundbreaking video July 30 PubllcInfrastructure
Design and installsignage to celebrate Vela PubllcInfrestructure
Oral History ofthe land project-Create and grow educaional .
programs for residents and park users RETHIE D
Identify a location forthe future Aifield o be relocated and
rebuilt o allow for dredging, dewatering and a fuure pump  PublloInfresfructure
track to be developed.
Add fencing to the soccer fields to complete Phase 2 of the .
fencing improvement initiative. Public Infrastructure
Work with 940 Disc Golf o install second disc golf course in
Norih Lakes Park LI e
Install new signage at both the blue and red Disc Golf Courses  PublloInfrestructure
Attain approval from City Counl for the project PubllcInfrastructure
Complete project Public Infrastructure
Develop bid ons and for lighting
Atain funding for project Publlc Infrastructure
Install new signage at Lake Forest Park Wiggly Field Publlc Infrastructure
Replace all signage at the North Lakes Disc Golf Course PubllcInfrastructure
4 ity el ntal surfa maurted ghing he fllengt of
two exterior walls. The side which faces {oward the Civi PubllcInfrastructure
Conter and side which faces oward i Library
Intlghing onvalkingtals | pathways Tne thcparty

fessional lighting company shall be able {0 provide SPeciics  pyuu
Bhsat upon the ype of 1ghting they shall be etaling under - PubicInfrestructure
the CDBG Grant
Install commercial grade hardened light ixtures under the
brcgevays, Theso xres shouddroct g downard ang
outward to luminate the eniir bridge are that is b Publc Infrastructure
ground level Also iht Ttures shoul b intalled t shed light
on the approaches and the top of the bridge surface.
Intllghing inaid e rer fence ineof ool propery
wn i e lights shining toward the playground. This area is

ntly a red zone, and would greatly benefit from the Public Infrastructurs

adaitonaiIghing.
Competoa sigicant epacemen of Gamaged concret 2l py nfasrcure
panels
Replace playground, ahead of time as planned per the .
Playground Improvement Plan Public Infresiruciure
Pond - Begin construction Publl Infrastructure
Pond- Finalized LFP pond construction drawings PubllcInfrastructure
Pond - Attain USACOE permits PubllcInfrastructure
Pond - Bid project Public Infrasiruchure
Pond - Atain City Council approval and execute contracts  Public Infrasfruciure
Contract Execution Public Infrastructure
Develop bid specifcation PubllcInfrastructure
Construction Publlc Infrastructure
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John Whitmore
John Whitmore
John Whitmore
John Whitmore
John Whitmore
John Whitmore
John Whitmore
John Whitmore
John Whitmore
John Whitmore
John Whitmore
John Whitmore
John Whitmore
John Whitmore
John Whitmore
John Whitmore
John Whitmore
John Whitmore
John Whitmore
John Whitmore
John Whitmore
John Whitmore
John Whitmore
John Whitmore
Monica Martin
Monica Martin

Nikki Sassenus

Russell Koch

Russell Koch
Russell Koch
Russell Koch

Craig Arrington

Craig Arrington

Craig Arrington

Craig Artington

Craig Arrington

Craig Arrington

Craig Artington

Craig Arrington

Craig Artington

Craig Arrington

Craig Arrington
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman

Jason Barrow

Not Started
Not Started
Not Started
Not Started
Not Started

Drew Huffman  Jason Donnell

Monica Martin

Drew Huffman

Drew Huffman

Drew Huffman In Progress

Not Started

Dt et
-

Drew Huffman  Russell Koch

e

Completed

Completed

Russell Koch

Jason Donnell

Jason Donnell

Jason Donnell

100%

100%

100%

100%

100%

90%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

85%

50%

100%

0%

100%

100%

100%

75%

100%

100%

75%

5%

100%

100%

100%

100%

100%

100%

0%

03101721

02001721

04122121

04122121

04/20/21

01/01721

07/01/20

08/01/20

08/01/20

08/01/20

09/01/20

04115121

10/30120

086/01/20

10/01/20

06/28/21

03122121

07/01/21

04/01/21

09/30/21

04101721

01/01/21

09/01/19

0317121

05/05/21

10/01/20

07/01/20

01/01721

03/15/21

03/01/21

01/04/21

10/01/20

10/01/20

10/01/20

0112721

03/31/21

01/06/20

04/16/21

04/16/21

05/18/21

05/18/21

06/01/21

07/30/21

08/31/20

09/30/20

09/30/20

09/30/20

10/30/20

07/30/21

02/01/21

07/15/20

03/15/21

12/30121

03/22/22

09/01/21

10/29/21

09/30/21

12/30121

10/01/25

12/30121

12/30121

10/29/21

12/30121

12/30/22

02126121

03124121

03/31/21

01/03/22

04/01/21

04/01/21

04/01/21

01112121

05/28/21

03/31/21

19d

19d

1484

116d

1284

2544

189d

1230d

601d

200d

1259

317d

643d

2524

1294

1294

1294

FY 1820 07/20/21 1029

07/10/21 4:26
FY 19-20 oM
07120121 10:29
AM
07720121 10:29
AM
07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM

07/10/21 4:26
PM

07/10/21 4:26

PM
07/10/21 4:26

FY21:22 A
07/10/21 4:26

Fy21-22 PM
07/10/21 4:26

FY21-22 M
09/09/21 7:57

PM
07/20/21 10:29

AM
08/04/217:38

AM

07720121 10:29
AM

09/09/21 7:57

PM
07/10/21 4:26

FY 19-20 oM
07/10/21 4:26

FY 19-20 oM
07/10/21 4:26

PM
07/10/21 4:26

PM
07/10/21 4:26

PM

07/10/21 4:26
PM

07/10/21 4:26
PM
07/10/21 4:26
FY 1920 A
09/09/21 7:57
PM
07/10/21 6:58
PM

07/10/21 4:26
PM

09/14/21 12:26
PM
09/14/21 12:26
PM
07/10/21 4:26
PM
11103121 11:40
FY21-22 A
09/09/21 7:57
FY21-22 oM
07/10/21 4:26
FY 19-20 oM
09/09/21 7:57
PM
10108121 11:16
AM
07/10/21 4:26
PM

09/01/217:58
AM

12/02/21 10:01
AM

07/10/21 4:26
PM

07/10/21 4:26
PM

07/10/214:26
PM
07/10/214:26
PM
01/05/22 8:08
AM
0710121 4:26
PM
0710121 4:26
PM
07/10/214:26
PM
07/10/214:26
PM
09/09721 7:57
PM

07/10/21 4:26
PM

07/10/21 4:26
PM
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Complete Quakertown Park playground Phase 2 with the 07021426

511/ 2,08 Park Improvements  Quakertown Park e e Publl Infrastructure Jason Donnel Drew Huffman 04101721 0831721 1074 FY 2021

2| 2,08 Park Improvements  Clear Creek Natural Heritage Center Review security challenges and CPTED Russell Koch Daniel Brocket 85% 07101721 12130121 1250 “"“6’5,‘2,1 1254
Instal parking lot automatic gates and trail gates to improve 10106121 8:25

513 2,08 Park Improvements  Clear Creek Natural Heritage Center gcoessbltyestrconof ccessbfy wihremainingbond  Publenastucture Russell Koch Russell Koch 100% 03108721 07/30/21 103 AM
514 2,03 Park Improvements  Clear Creek Natural Heritage Center 'rg“‘;':‘;‘z‘i”;ﬁE‘L"Z{eﬂggf’;‘a'g":“‘g‘ggj‘gfgge:egg‘sfaw Public Infrastructurs Russell Koch Brian Noles ~ Daniel Brockett 100% 02/02/21 09/14121 1584 1010621 8:25
208 Park Improvements  Clear Creek Natural Herltage Center Complete trail improvements as needed Public Inrastructurs Russell Koch Daniel Brockett  Gary Green - 03120721 o701 426
2,03 Park Improvements  Clear Creek Natural Heritage Center “Trim hazardous trees necessary Publlc Infrastructure Russell Koch Daniel Brockett  Gary Green Ongoing - 03124121 07/10/21 4:26
517 2.03 Park Improvements  Clear Creek Natural Heritage Center ,"ﬂ;ﬁ‘;g;gﬁﬁfa’“ and Widife Department o discuss Public Infrasiruciure Russell Koch 100% Friggo 071021426
518 2.03 Park Improvements  Clear Creek Natural Heritage Center Meet with USACOE to discuss future opportunities Pubiic Infrastructure Russell Koch 100% Frigo 071021426
2,03 Park Improvements  North Lakes Park :r‘;gﬁ"?;";,“gh?xjr‘ff;;’:j"c""“" and anticipated costs for pyic Infrastructure Russell Koch Drew Huffman 0% 03/22121 03122122 254d Fraop1 071021426
520/ 2,08 Park Improvements  North Lakes Park ith the cooperation of 940 Disc G group, add the Blue  pybi: Infrastruciure Russell Koch o fEmEme (L 100% 0401721 04101122 Fraon 0914211226

OSHA and the TDCJ requires that and employer provide a
workplace “free from recognized hazards that are causing or
are likely to cause death or serious physical harm o their
employees”. Both of these have issuied a arge number of
regulations which offers the specifics. One of which is Biood

2,03 Park Improvements  Quakertown Park Bomme Pathogens (BBP) which s even more crca oday due - Publi Infrasrucure Russell Koch Craig Arington ~ Marshall McGee Ongoing

1o COVID-19. It is recommend that ail employees who may
come in contact with a BBP in the conduction of their duties
within Quakertown Park be properly trained, equipped and
extended the opportunity to receive vaccinations in compliance
with the standard.

w enforcement may wish to consider establishing a formal
patrolling schedule of the area. Part of the duties assigned to
the officer would be to communicate with visitors, when a
violation is determined.

07/10/21 4:26
PM

07/10/21 4:26
PM

522 2,03 Park Improvements  Quakertown Park Public Infrastructure Russell Koch Ongoing

Understanding this is an operational and budgetary issue, a
couple of additional options might include having the officer
pairol on bicycle or possibly assigning an sworn officer to a
newly created position of Park Ranger whose duty is to rove
various parks throughout the City and ensure compliance with

2.03 Park Improvements  Quakertown Park Public Infrastnucture Russell Koch Ongoing

09/14/21 12:26
PM
01/01/21 FY 20-21

° °
] ] ]
- 2 2 § 5 s
g g g

City Ordinances.

524 2,03 Park Improvements  Quakertown Park Complete a CPTED assessment to Quakertown Park Publlc Infrastructure Russel Koch ompleted 100%  08/13120 09130120 35 Friggo 071021426
Add additional signage which presents what is not acceplable 0711021 426
within the park by ordinance, which also have a direct effect on PM
the heallh, safety and wellbeing of those who visit or work in o

208 Park Improvements  Quakertown Park e ot isranpa bo  Publc Infrasiucture Russell Koch ompleted 100% FY 2021
used to explain these expectations, due fo different reading
levels.
o Instal signage which addresses compliance with issues that 9 071021 426
26 2.03 Park Improvements  Quakertown Park et el PubllcInfrastructure Russell Koch Completed 100% FY 2021 12t

527 2,03 Park Improvements  Quakertown Park Install lighting at the playground and surrounding area. Publlc Infrestructure: Russell Koch 100% Fraoz1 071021426
In the event that the CDBG funding is msumc\em |D facilitate 07/10/21 4:26
the lighting of Quakertown Park pathwa — PM

2.08 Park Improvements  Quakertown Park B e aes funcing  Publo Ifrasruoture Russell Koch Completed 0% FY 2021

529 2.04 Project Management  Asset Inventory Identify staffing resources to assist with asset inventory Public Infrastructure Craig Arrington Craig Arrington  Russell Koch 15% 0316120 03/16/22 513d 0ojo121 3:48

530 2.04 Project Management  Asset Inventory Achieve 100% data collection Public Infrasiruciure Danielle Rilea Caroline Seward 95% 05/04120 04119721 2494 07ei21 426

531 2.04 Project Management  Resource Management Launch CityWorks or Cartegraph Pubiic Infrastruciure Drew Huffman Craig Arrington 0% 10/31/20 10131123 773d 09j09z1 757

532 2,04 Project Management  Resource Management Gain approval and hire a Park Planning Manager Publlc Infrastructure Drew Huffman 100% Friggo 071021426

533 2,04 Project Management  Resource Management Sain approval and hire a Park Landscape Architect- changed b nfrastrucure Drew Huffman 100% Friggo 071021426

2,04 Project Management  Resource Management Launch new SmartSheet database with Finance Public Infrastructure Heather Gray 100% Frigzo 071021426

535 2,05 Facilty Recreation Center Fitness Equipment Replacement Senior Center Public Infrastructure Alicia McDaniel Bradlre saa zenanjiisoan 0% 7ozt 426

536  2.05 Facility Recreation Center Fitness Equipment Replacement North Lakes Pubiic Infrastruciure Alicia McDaniel Brad Groves Carin Zeman 100% 10/22/20 04112121 121d 10006721, 12:44

7 2,05 Facility Recreation Center Fitness Equipment Replacement MLK Publc Infrasiructure Alicia McDaniel foiem Enibdm @iy 100% 10/22/20 04112121 121d 10006721, 12:44

538 2,05 Facilty Recreation Center Fitness Equipment Replacement Denia Publlc Infrestructure: Alicia McDaniel rad Gros e Zenanpncty 10006721, 12:44

539 2,05 Facilty Recreation Center Fitness Equipment Replacement ALH Publlc Infrastructure Alicia McDaniel FiCEm G G 5% 10006121 10106721 12:44

540 2.05 Facility Recreation Center Install permanent volleyball sleeves in MLK gym Public Infrasiruciure Cheylon Brown 0% 07021 426

541 2.05 Facility Recreation Center Re-landscape the building and/or parking lot area at NLRC ~ Public Infrastruciure Craig Arrington Alicia McDaniel ~ Justin Hammond 0% 04/01/21 12130121 189d 0711021 4:26

542 2,05 Facilty Recreation Center Re-landscape the building and/or parking lot area at Denia Rec -y nfrastructure Craig Arington Justin Hammond ~ Robbie Jofnson 0% 0401121 12130122 4490 0710721 4:26

543 2,05 Facilty Recreation Center Re-andscape the buiding andlor parking ot area at MLK It b nfrestrucure: Craig Artington Cheylon Brown Justin Hammond 50% 04/01/21 1213021 189d 11103121, 11:40

544 2.05 Faility Recreation Center Replace Senior Center lobby chairs Pubiic Infrastruciure Megan Thomas 100% 07eiz1 4:26

545 2,05 Facility Recreation Center Update Senior Center Garden with sustainable materials Pubiic Infrasiruciure Megan Thomas Completed 100% 02001721 03111721 29d 07021 4:26
Replace lockers in restrooms to increase storage capacity and 0710121 426

546 2,05 Faclty Recreation Center provide homeless with place to place their belonging while  Publlo Infrestructure Megan Thomas Completed 100% PM
inside the center
Update fixtures throughout facity to be touch free (doors » ) 071021 426

547 2,05 Facilty Recreation Center where possible, water fountains, toilets, faucets, papertowel  Public Infrastructure Megan Thomas Fdcla MeDsnjel RCTsvonB o Completed 100% PM
and hand sanitizer dispensers)

548 2.05 Facility Recreation Center Repaint Senior Center Publlc Infrastnucture Nicole Brasher Megan Thomas - 12121121 -- O‘/DG;QMZ 354

Replace Senior Center Flooring to match throughout the

549 2.05 Facility Recreation Center buding Publc Infrestructure Nicole Brasher Megan Thomas 0% 1010621 8:50
550 2,05 Facility Recreation Center s o Socr Benesianage to reflect pupiis Infrastructure Nicole Brasher Megan Thomas. 0% 1010621 8:50
o 2w racy BT L S SR S I Ptk Neoesaser G zaman. egn s
2.05 Facility Recreation Center Renovation and expansion of Denia Rec Center. Public Infrastructure Robbie Johnson 0% o7r 1%2”; 426
2,05 Facility Recreation Center Explore converting Denia to a Teen Center Public Infrastructure Robbie Johnson 0% 071 10;%; 426
2,05 Faclity Recreation Center Faplore converiing the Denia preschool om0 computer ab pypjsfrestuoture Robbie Johnson 0% 071021 4:26
555 2,06 Faclty Recreation Center Replace Denia gym floor Public Infrasinuciure Robbie Johnson 0% 07io21 4:26
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563

565

589

591

593

508

2,05 Facility

Recreation Center

2,06 Develop Operational
and Capital Standards
2,06 Develop Operational
and Capital Standards
2,07 Community
Engagement/Project
Communication

2,07 Community

0 Engagement/Project

Communication

2,07 Community
Engagement/Project
Communication

2,07 Community
Engagement/Project
Communication

2,07 Community
Engagement/Project
Communication

2,07 Community
Engagement/Project
Communication
2,07 Community
Engagement/Project
Communication
2,07 Community
Engagement/Project
ommunication

2,07 Community

7 Engagement/Project

Communication
2,07 Community
Engagement/Project
Communication

2,07 Community

9 Engagement/Project

Communicat

2,07 Community
Engagement/Project
Communication
2,07 Community
Engagement/Project
Communication

2,07 Community

72 Engagement/Project

Communication

2,07 Community
Engagement/Project
Communication

2,07 Community
Engagement/Project
Communication
2,07 Community
Engagement/Project
Communication
2.07 Community
Engagement/Project
Communication

2.07 Community

7 Engagement/Project

Communication
2,07 Community

Improve design and construction efforts

Improve design and construction efforts

Community Meetings

Community Meetings

Community Meetings

Community Meetings

Community Meetings

Community Meetings

Community Meetings

Community Meetings

Community Meetings

Community Meetings

Community Meetings

Community Meetings

Community Meetings

Community Meetings

Community Meetings

Community Meetings

Community Meetings

Community Meetings

Community Meetings

i
Communication

2,07 Community
Engagement/Project
Communication

3,01 Improve Management
of Resources

3,01 Improve Management
of Resources

3,01 Improve Management
of Resources

;3,01 Improve Management
ces

of Resour

3,02 Educate City Council,

Park Board, & Park

Foundation to be Stronger

Advocates

3,02 Educate City Council,

ark Board, & Park

Foundation to be Stronger

s

3,02 Educate City Council,

ark Board, & Park

Foundation to be Stronger
s

3.03 Promote Economic
Impact
3.03 Promote Economic
Impact

3,03 Promote Economic
Impact

, 3.03 Promote Economic
0 impact

3,04 Strengthen Existing o
Develop New Partnerships

, 3.04 Strengthen Existing or

Develop New Partnerships

3,04 Strengthen Existing o
Develop New Partnerships
3,04 Strengthen Existing o
Develop New Partnerships

3,04 Strengthen Existing o
Develop New Partnerships

3,04 Strengthen Existing or
Develop New Partnerships

3,04 Strengthen Existing or
Develop New Partnerships

3.04 Strengthen Existing or
Develop New Partnerships

Project Ct

Community Meetings
Inventory

Data Management
Data Management

Data Management

Recreation center knowledge

Increase funding for community improvements

Increase funding for community improvements

HOT Funds
Tourism
Tourism
Tourism
Partnership Engagement
Partnership Engagement
Partnership Engagement
Partnership Engagement

Volunteer Engagement

Partnership Engagement

Volunteer Engagement

Volunteer Engagement

Replace rec center cabinets

Create a Planning Division to oversee all Planning and project
efforts

Complete the Design Standards and Guidelines with the
assistance of Halff Associates

Villages of Carmel Property Community Mesting #1
Bowiing Green Park Master Plan Community Meeting #1
Southwest Park Community Meefing #1

McKenna Park Community Meeting #2

Southwest Park Community Meeting #2 - October 1, 2020
Bowiing Green Park Community Meeting #1

Southwest Park Community Meeting #3

Park Naming Community Meeting #2

Park Naming Community Meeting #3

Park Naming Implementation City Council Meeting #1

Park Naming Community Meeting #1

Parks, Recreation and Trails System Master Plan Community
Meeting #7

MLK Jr Rec Center & Robertson Mural Community Meeting #1

“Trails Chapter Community Meeting on October 1, 2020

Trails Chapter Park Board meetings in October and November

Present 915/916 to Planning & Zoning Commission meeting on
20

October 21, 20;
Vintage Neighborhood Meeting #1

Parks, Recreation and Trails System Master Plan Community
Mesting #5

Attend the Sequoia Park neighborhood summer picnic and
develop a relationship with the community for future park
improvemen

Develop engagement pages for all major park projects to
expand communication and conversation with the public via
"Bang the Table"

Increase senior engagement in strategic plan discussions,
identify key members to advocate for future facility needs

Monthly rec center inventory

Track and identify assets city-wide

Y-
Implement Process with a new Asset Inventory Software
Utilize Smartsheet and PowerBl to track data and develop a

dashboard to educate staff, administration, board members
and City Council

Increase awareness of recreation programs and events
Utlize the Friday Report to provide community updates

Increase marketing efforts

Review and Track HOT Funds

Work with CVB to expand and offer recreational activities and
conferences

Attract more regional and national Special Events.
Attract more regional and national sport tournaments

Development relationship with local physicians for
PARKscriptions.

Maintain and expand partnerships in Denton
Maintain and expand partnerships with local businesses

Improve the relationship with DISD in relation to outdoor
s

Retain first-time and long-term volunteers.

Partner with local organizations to offer wellness and life
planning topics- Area Agency on Aging, Alzheimer's
Assocaition, Denton County, local insurance agencies, NAMI,
Cancer Support group, Parkinson's Support group, etc.

Increase volunteerism by 20%

Increase business volunteers by 10%
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Public Infrastruciure
Publlc Infrastructure
Public Infrastructure

Public Infrestruciure:
Public Infrastruciure
Public Infrastructure
Public Infrastructure
Public Infrastruciure
Public Infrastruciure
Public Infrastructure
Public Infrastructure
Public Infrastructure
Public Infrastructure
Public Infrastruciure
Public Infrestruciure:
Public Infrastructure:
Public Infrastructure
Public Infrastructure
Public Infrastruciure
Public Infrastruciure
Public Infrastruciure
Public Infrastructure
Public Infrastructure

Public Infrastructure

Fund & Finandlal Resouros
Improvements

Fund & Financial Resource
Improvements
Fund & Financial Resource
Improvements

Fund & Finandlal Resource
Improvements

Fund & Financial Resource
Improverments

Fund & Financial Resource
Improvements

Fund & Financial Resource
Improvements

Fund & Financlal Resource
Improverments

Fund & Financlal Resource
Improvements

Fund & Finnclal Resource
Improvements

Fund & Financial Resource
Improvements

Fund & Financial Resource
Improvemer

Fund & Financlal Resource
Improverments

Fund & Financlal Resource
Improvements

Fund & Finandlal Resource
Improvements

Fund & Financial Resaurce
Improverments

Fund & Financial Resource
Improvements

Fund & Financial Resource
Improvements

Fund & Financlal Resource
Improvemments

Robbie Johnson
Drew Huffman

Gary Packan

Chris Escoto

Chris Escoto

Drew Huffman

Drew Huffman

Drew Huffman

Drew Huffman

Drew Huffman

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

John Whitmore

Maria Denison

Nicole Brasher

Cheylon Brown
Drew Huffman

Drew Huffman

Gary Packan

Caroline Seward

Kali Flewellen

Maria Denison

Caroline Seward
Chris Escoto
Jason Barrow
Jason Barrow

Alicia McDaniel

Autumn Natalie

Autumn Natalie

Autumn Natalie

Autumn Natalie

Carin Zeman

Carly Weld

Carly Weld

Craig Arrington  Jason Donnell
Marshall McGee ~ Russell Koch
Drew Huffman  John Whitmore

Drew Huffman  Gary Packan

Adam Shorter

Drew Huffman ~ Gary Packan
Gray
Drew Huffman ~ Gary Packan
Gray
Drew Huffman ~ Gary Packan
Gray

Drew Huffman ~ Gary Packan
Gray

Maria Denison

Maria Denison
Jason Donnell
Gary Packan  Nikki Sassenus

Megan Thomas

Craig Arrington
Craig Arrington

Caroline Seward

Cheylon Brown

Nikki Sassenus

Brad Groves  Maria Denison
Carly Weld Jennifer Eusse
Carly Weld Jennifer Eusse
Carly Weld

Carly Weld

Jane Riddle  Megan Thomas

Heather

Heather

Heather

Heather

100% 01/05/21
100% 04/08/21
100% 11/02/20
100% 10/01/20
100% 04/08/21
100% 04/01/21
- 100% 05/05/21
0% 08/01/21

0% 10110121

mpl
mpleted

100% 05/26/21
0% 06/17/21
100% 09/01/20
100% 0117119
100% 1011220
100% 1021720
100% 10/01/20
100% 03/18/21
20% 02/15/21

‘
(
:

w% oo

Ongoing

10% 02/01/21
-

Ongoing

09/30/21

04/08/21

04/08/21

11/30120

10/01/20

04/08/21

05/26/21

07/30/21

09/30/21

12007121

05/26/21

06/17/21

10/01/20

11110120

1116120

10/21/20

1211720

03/18/21

06/01/21

07/01/22

103122

12/30121

518d

67d

21d

23d

474d

26d

76d

513d

5%

FY 19-20

FY 20-21

FY 19-20

FY 19-20

FY 20-21

FY 19-20

FY 19-20

FY 20-21

FY 20-21

FY 20-21

FY 20-21

FY 19-20

FY 20-21

FY 20-21

07/10/21 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM

071021 4:26
PM
09/09721 7:57
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
09/09/21 7:57
PM
09/18/21 1:27
AM
09/14/216:08
PM
09/09/21 7:57
PM
071021 4:26
PM
0710121 4:26
PM
07/10/214:26
PM
0710121 4:26
PM
0710121 4:26
PM
071021 4:26
PM
0710121 4:26
PM
07/10/21 4:26
PM
07/10/21 4:26
PM
01/06/22 354
PM

07/10/21 4:26
PM
08/04/21 8:19
AM
08/04/21 8:19
AM

09/18/21 1:27
AM

07/10/21 4:26
PM
09/18/21 1:27
AM
07/10/21 4:26
PM

0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
10/06/21 12:50
PM
0710121 4:26
PM

07/10/21 4:26
PM

10/09/21 1:41
PM

09/03/21 2:47
PM
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Sub-Categories Key Focus Area Lead Staff Member Assigned Team Members oﬁ;“e‘te Start Date End Date ration (Days) Modified ite of Export

509 3.04 Strengthen Existing or
%9 Develop New Parinerships

3,04 Strengthen Existing o
Develop New Partnerships
3,04 Strengthen Existing o
Develop New Partnerships
3,04 Strengthen Existing o
Develop New Partnerships

3,04 Strengthen Existing o
Develop New Partnerships

602

3,04 Strengthen Existing or
Develop New Partnerships

3,04 Strengthen Existing or
Develop New Partnerships
3,04 Strengthen Existing o
Develop New Partnerships
3,04 Strengthen Existing o
Develop New Partnerships

3,04 Strengthen Existing or
Develop New Partnerships

3,04 Strengthen Existing or
Develop New Partnerships

3.04 Strengthen Existing or
Develop New Partnerships

3,04 Strengthen Existing o
Develop New Partnerships

3,04 Strengthen Existing o
Develop New Partnerships
3,04 Strengthen Existing or
Develop New Partnerships
3,04 Strengthen Existing or
Develop New Partnerships

3,04 Strengthen Existing o
Develop New Partnerships

515 3.04 Strengthen Existing or
Develop New Partnerships

517 3.04 Strengthen Existing or
©17" Develop New Partnerships
5 3,04 Strengthen Existing or

Develop New Partnerships
3,04 Strengthen Existing or
Develop New Partnerships

, 3.04 Strengthen Existing or
Develop New Partnerships

3,04 Strengthen Existing or
Develop New Partnerships

3,04 Strengthen Existing o
Develop New Partnerships
3,04 Strengthen Existing or
Develop New Partnerships
, 3.04 Strengthen Existing or

Develop New Partnerships

3.04 Strengthen Existing or
Develop New Partnerships

3,04 Strengthen Existing o
Develop New Partnerships

, 3,04 Strengthen Existing or

Develop New Partnerships
3,04 Strengthen Existing o
Develop New Partnerships

3,05 Non Traditional
Funding

3,05 Non Traditional
Funding

3,05 Non Traditional
Funding

3.05 Non Traditional
Funding

3,05 Non Traditional
Funding

3,05 Non Traditional
Funding

3,05 Non Traditional
Funding

3,05 Non Traditional
Funding

636

, 3.05 Non Traditional
unding

535 3.05 Non Traditional
Funding

3,05 Non Traditional
Funding

3,05 Non Traditional
Funding

3,05 Non Traditional
Funding

641

642

3,05 Non Traditional
Funding

3,05 Non Traditional
Funding

3,05 Non Traditional
Funding

3,05 Non Traditional
Funding

3,05 Non Traditional
Funding

3,05 Non Traditional
Funding
3,05 Non Traditional
Funding

3,05 Non Traditional
Funding

3,05 Non Traditional
Funding

551 3,05 Non Tradtional
' Funding

Partnership Engagement
Partnership Engagement
Partnership Engagement
Partnership Engagement
Partnership Engagement
Partnership Engagement
Partnership Engagement
Partnership Engagement
Partnership Engagement
Partnership Engagement
Partnership Engagement
Partnership Engagement

Partnership Engagement

Partnership Engagement

Athletics
Partnership Engagement

Partnership Engagement
Partnership Engagement
Partnership Engagement
Partnership Engagement
Partnership Engagement
Partnership Engagement
Partnership Engagement
Partnership Engagement
Partnership Engagement
Partnership Engagement
Partnership Engagement
Partnership Engagement
Partnership Engagement
Partnership Engagement
Partnership Engagement
Grants and Awards

Grants and Awards

Grants and Awards
Sponsorships and Donations
Sponsorships and Donations
Grants and Awards

Grants and Awards
Sponsorships and Donations
Grants and Awards

Grants and Awards

Parks Foundation
Parks Foundation

Grants and Awards

Grants and Awards
Sponsorships and Donations
Sponsorships and Donations
Sponsorships and Donations
Grants and Awards

Grants and Awards

Parks Foundation

Parks Foundation

Parks Foundation

Parks Foundation

Fund & Financial Resource

Engage ALH Advisory Board in reopening on new ALH building ot Crieee

Strengthen ALH advisory board procedures and
communication

Build ALH advisory board to full capacity
Build MLK advisory board to full capacity
each

Improve relationship with DCYFL

Improve Relationship with TPWD.

Develop an enhanced relationship with Master Gardeners

Develop an enhanced relationship with Native Plant Society

N:

Improve the relationship with Trust for Public Land

Improve relationship with DISD

Explore the possbility and provide analysis of a large scale
i Tt ol

Identify 2 new community partners for MLK Jr. Rec Center
year

Develop an enhanced relationship with Elm Fork Master
aturalist

Fund & Finandlal Resource
Improverments

Fund & Financlal Resource
Improvements

Fund & Finandlal Resource
Improvements

Fund & Financial Resource
Improvements

Fund & Financial Resource
Improvemer

Fund & Financlal Resource
Improverments

Fund & Financlal Resource
Improvements

Fund & Financlal Resource
Improvements

Fund & Financial Resaurce
Improverments

Fund & Financial Resource
Improvemer

Fund & Financlal Resource
Improverments

Fund & Financial Resource

used by residents, etc.

Establish relationship with Girls Softball Association

Finalize McMath Agreement with DISD

Develop a partnership with Disc Golf 940 to develop new

programs, fournaments and events

Create Tourism Liaison/Committee

Improve relationship with Denton Soccer Association

‘Work with DISD to utilize the outdoor futsal court Strickland

Middle School for programming
Improve relationship with DBBI
Improve relationship with DCYFL

Develop relationship with Robson Ranch to iitiate golf
programs at Wild Horse Golf Club

Improve relationship with CVB to improve sports tourism

Identify opportunities to work with Explorium to offer programs

Develop partnership with Library Foundation

Develop relationships with Denton Main Street Association

Develop partnership with Denton Rotary

Work with Advisory Council & Parks Foundation to develop
revised advisory council objectives related to Senior Center

Develop a partnership with Disc Golf 940 to improve signage

and create a new course

Seek and develop relationships vith universities. (i.e. UNT
teers

OLLI and TWU voluntee

Beautification Spots/Gardens in City Increase grant funding by
20%

Submit a GCAA grant application in 2021 - 1st Place =
$290,000 grant funding.

Apply for a Texas Commission on the Arts grant for renovation

to the Quakertown stage.

Beaufcaion Spots/Gardens in City Increase sponsarships

rom non-City sources to 70'

income by

Beautification Spots/Gardens in City Increase unrestricted
Y 20%

Work with the new Grants Division to assure grant
accounability

Establish a PARD point person for all grants.

Identify 1 new donorisponsor per program at MLK

Create a Grants Plan in cooperation with new grants team

In cooperation with the Parks Foundation, apply for an AARP
grant application for improvement at Industrial Perk for the

DWIF monument

Receive annual work plan from Foundation

Execute annual contract

Apply for funding through NCTCOG for new trash recepticles at
rtown Park

Quaker

In 2021, Apply for CDBG funding for Fred Moore Park
l$|00000§’and Sequoia Park ($175,000)

Create sponsorship and donation packages

Promote packages to possible sponsors/donors

Fund & Finandlal Resouros
Improvements

Fund & Financial Resource
Improvements

Fund & Financial Resource
Improvements

Fund & Financial Resource
Improverments

Fund & Financlal Resource
Improvements

Fund & Finendlal Resource
Improvements
Fund & Financial Resource
Improvements

Fund & Financial Resource
Improverments

Fund & Financial Resource
Improverments

Fund & Financlal Resource
Improvements

Fund & Finendlal Resource
Improvements
Fund & Financial Resource
Improvements

Fund & Financial Resource
Improvements

Fund & Financlal Resource
Improvements
Fund & Financial Resource
Improvements.
Fund & Financlal Resource
Improvements
Fund & Financlal Resource
Improvements
Fund & Financial Resource
Improvements.
Fund & Financial Resource
Improvements

Fund & Financlal Resource
Improverments

Fund & Financlal Resource
Improvements
Fund & Financlal Resource
Improvements
Fund & Financial Resource
Improvernents
Fund & Financial Resource
Improvements

Fund & Financlal Resource
Improverments

Fund & Financlal Resource
Improvements
Fund & Financial Resource
Improverments
Fund & Financial Resource
Improvements
Fund & Financial Resource
Improvements
Fund & Financlal Resource
Improverments

Fund & Financlal Resource
Improvements

Fund & Finandlal Resouros
Improvements

Fund & Financial Resource
Improvements

Fund & Financial Resource

Submit quarterly donat d

Apply to Texas Parks and Wildife to support parks construction

Apply foran AARP grant appicaton foroutdoor musial piay
ar

instruments at Quakertown

Create a partnership with Denton County Brewing to develop a

special beer for fundraising

Taste Testing Event
Canning Day and Fundraising Tasting Event

Park Crawl- Brew initiative.
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Fund & Financlal Resource
Improverments

Fund & Financlal Resource
Improvements

Fund & Finendlal Resource
Improvements
Fund & Financial Resource
Improvements
Fund & Financial Resource
Improvements

Fund & Financlal Resource
Improvemments

Cheylon Brown
Cheylon Brown
Cheylon Brown
Cheylon Brown
Cheylon Brown
Chris Escoto
Drew Huffman
Drew Huffman
Drew Huffman
Drew Huffman
Gary Packan
Gary Packan

Gary Packan

Jason Barrow
Jason Barrow
Jason Barrow
Jason Barrow
Jason Barrow
Jason Barrow
Jason Barrow
Jason Barrow
Jason Barrow
Jason Barrow
Jennifer Eusse
Jennifer Eusse
Jennifer Eusse

John Whitmore
Nicole Brasher
Russell Koch
Nicole Brasher
Autumn Natalie
Auturn Natalie

Autumn Natalie

Autumn Natalie

Autumn Natalie

Caroline Seward

Caroline Seward

Cheylon Brown
Gary Packan
Gary Packan
Gary Packan
Gary Packan
Jason Donnell
Jason Donnell

Jennifer Eusse
Jennifer Eusse
Jennifer Eusse

John Whitmore

John Whitmore

Nikki Sassenus

Nikki Sassenus

Nikki Sassenus

Nikki Sassenus

Jason Barrow

Nikki Sassenus

Autumn Natalie  Christy Sayer

Megan Thomas

Jason Barrow

<jason.barrow@cityofdenton.com>

100% 04/21/21
10% 06/19/21

100%

12/06/21

0519721

Completed

02001721

In Progress 25% 01/03/22

Completed 100%

m o oo

Il
m 20% 03/01/21
5% 02/01/21
40% 01/02/21

In Progress 85% 04120121

Carly Weld  Megan Thomas ~ Nikki "
e In Progress 30% 12001121

Carly Weld

Jason Donnell

Broderick Perkins

Caroline Seward

Drew Huffman

Drew Huffman

Drew Huffman

Drew Huffman

Gary Packan
Gary Packan
Gary Packan

Gary Packan

100% 01/01/21

d 100% 06/01/21

d
s

50% 01/02/21
s
d

Compl

0%

100% 06/01/21
75% 05/01/21
100% 04/14/21
0% 05/03/21
75% 06/01/21
10% 04/19/21
25% 01/01/21
25%
0%
[ o ]
0%

100% 04/14/21

100% 05001721

100% 05001721

1216121 167d
12/30121 134d
02/03/22 41d

FY 20-21
FY20-21
FY20-21

02/01/21 1d

12/30122 260d

08/31/21 1304

05/28/21 85d

12/30121 252d

12/30121 2524

12/30121 2524

12/30121 243d
FY 19-20
FY 19-20
FY 19-20

12/30121 169d

04/01/21 64d

06/15/21 11d

06/04/21 4d

07/30/21 64d

0414121 1d

07/30/21 63d FY 20-21

10/05/21 89d FY 20-21

05126121 28d

08/31/21 170d

04/14/21 1d
09/01/21 87d
09/01/21 87d
10720121 121d

01/05/22 9:29
AM
09/07/21 7:36
PM
09/07/21 7:36
PM
01/05/22 9:29
AM
09/07/21 7:36
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
0918121 1:27
AM
07/10/21 4:26
PM

07/10/21 4:26
PM

11103121 11:18
AM
071021 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
07/10/21 4:26
PM
07/10/214:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
07/10/21 4:26
PM
07/10/214:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM

10/06/21 12:37
PM

01/06/22 12:54
PM
01/06/22 3:54.
PM
10106121 12:50
PM
07110121 4:26
PM
07110121 4:26
PM
07/10/21 4:26
PM
10106121 12:50
PM
07/10/21 4:26
PM
07110121 4:26
PM
09/07/217:36
PM
07/10/21 4:26
PM

07/10/21 4:26
PM

0710121 4:26
PM
09/18121 1:27
AM
0710121 4:26
PM
07/10/21 4:26
PM
07/10/214:26
PM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
07/10/21 4:26
PM
09/01/218:21
AM
09/07/21 3:39
PM
09/07/21 3:39
PM

12/06/21 9:16
AM
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665

666

681

682

683

691

Categories.
3.05 Non Traditional
Funding

4,02 Provide a wide range
of programming for all ages
and abilties.

4,02 Provide a wide range
of programming for all ages
and abilities

4,02 Provide a wide range
of programming for ail ages
and abilties

4,02 Provide a wide range
of programming for all ages
and abiliies

4.02 Provide a wide range
of programming for all ages
and abiltes

4.02 Provide a wide range
of programming for all ages
and abilities

4,02 Provide a wide range
of programming for all ages
and abilies

4,02 Provide a wide range
of programming for all ages
and abilties

4,02 Provide a wide range
of programming for all ages
and abilties

4,02 Provide a wide range
of programming for all ages
and abilties

4,02 Provide a wide range

of programming for all ages
and abilies

4,02 Provide a wide range

4 of programming for all ages

and abilties

4,02 Provide a wide range
of programming for all ages
and abilties

4,02 Provide a wide range
of programming for all ages
and abilties

4.02 Provide a wide range
of programming for all ages
and abilties.

4,02 Provide a wide range
of programming for all ages
and abilties

4,02 Provide a wide range
of programming for all ages
and abilties

4,02 Provide a wide range
of programming for ail ages
and abilies

4,02 Provide a wide range
of programming for ail ages
and abilties

4,02 Provide a wide range
of programming for all ages
and abilties

4.03 Enhance Community
Wellness

4,03 Enhance Community
Wellness

4.03 Enhance Community
Wellness

4,04 Enhance Inclusive

Recreation Programs
4,04 Enhance Inclusive
Recreation Programs
4.04 Enhance Inclusive
Recreation Programs
4,04 Enhance Inclusive
Recreation Programs

; 4.04 Enhance Inclusive

Recreation Programs

4,05 Strengthen
Department Social Equity

, 4.05 Strengther

then
Department Social Equity

, 4.05 Strengthen

Department Social Equity
4,05 Strengthen
Department Social Equity
4,05 Strengthen
Department Social Equity

; 4.05 Strength

then
Department Social Equity

502 Strengthen culture
of conservation and
develop methods -
Effectively manage the
community tree resources

502 Strengthen culture
of conservation and
develop methods -
Effectively manage the
community tree resources

502 Strengthen culture
of conservation an
develop methods -
Effectively manage the
community tree resources

502 Strengthen culture
of conservation an
develop methods -
Effectively manage the
community tree resources

502 Strengthen culture
of conservation and
develop methods -
Effectively manage the
community tree resources

Sub-Categories Tasks

Grants and Awards

Recreation Center Programing
Recreation Center Programing

Recreation Center Programing
Senior Programing

Athletics

Athletics
Senior Programing

Aquatics
Aquatics

Aquatics
Senior Programming

Athletics
Athletics

Athletics

Outdoor Recreation
Outdoor Recreation
Camp

Camp

Camp

Teen Programing

Health and Wellness
Health and Wellness
Senior Programing
Programs

Programs

Programs

Athletics

Camp

Parks Foundation
Programs

Programs

Programs

Programs

Programs

Continue to use planting funds successfully

Continue to use planting funds successfully

Continue to use planting funds successfully

Following completion of a tree inventory, develop pruning and maintenance
cles

Following completion of a tree inventory, develop pruning and maintenance
cycles

Search for grant to offset the cost of swim lessons for summer Safe, Livable, Family-Friendly
camp participants Community

Increase lfe skill classes- GED, Job Readiness workshops g&'ﬂﬁ"';]’:“k';‘“: Famiy-Friendly
Increase basketball programs at MLK gg“ﬂ"m'“: Family-Friendly
Build fitness programs at MLK g{’mﬂmh Famity-Friendly

1dentify local artsts and organizations to offer increased art
programming at the senior center. Identiy new and unique Safe, Livable, Family-Frlendly
program opportunities to increase participation in the 50-65 age Communiy

Implement various programming for new tennis center 8:.’.\‘*,,.,"‘7,‘-;';“- Family-Friendly

Increase sport tournaments with the adfion of baseball Sao, Livable, Family-Friendly
programming at NLP and Denia Park Community

Identiy and address barrers to senior access of the Parks

Foundation Scholarships. Increase scholarship awareness  Safe, Livable, Famly-Friendly
through marketing efforts to ensure increased financial access ~ Communy

0.l programs.

Offer additional aquatic safety programs to community g;’“ﬁ"mb- Famity-Friendly

Offer competitive Aquatic events (non-motorized vehicles) gzﬂﬁ"mb- Family-Friendly

Improve lap lane management gz"“&"mb. Famlly-Friendly

Identify technology barriers, identify resources, and provide
training to connect senors fo a digital world. Develop ipad
checkout program and work with community partners to identify
grant programs offering ipads to seniors.

Safl, Livable, Family-Friend
g A

Seek interest & offer age specific adult programs gzﬂ*"m“- Famlly-Friendly

Offer more diverse sports ggn&"mh Family-Friendly
Create E-Sports Program ggn‘:"m"- Famlly-Friendly
Family Camp Trips g&fﬂs."mh, Famlly-Friendly
Adventure Trips g:'f“s. "mle, Family-Friendly
'Add swim instruction option for camp participants g:fmﬂ"mh Family-Friendly

Help boost registration n specialty camps by adding before . -
and aftr camp care o help parents customize an al-day camp G irecie: Femiy-Friendly
experience

Increase the number of locations for camp (Added Clear Creek Safe, Livable, Family-Friendly
in 2021) Community

Increase the number of activities specificaly for teens aged 13- Safe, Livable, Family-Friendly
18 Community

Expanding health/weliness/fitness programs and initatives
through partnering with agencies such as Texas Agrilfe, Texas

Sao, Livable, Family-Friendly
Parks & Wildlife, etc. Community

Launch Park RX Program g:fm'.muvnbmyls, Famity-Frigndly
Provide an ISR to City Council outlining current or new
{echnology trainings for residents, and how we wilreach outto. Gaice Lueble: Famly-Frendly

the youth and senior populations
Hire a certified adapted recreation professional g:"“"'"m”- Family-Friendly

Implement and expand adapted recreation programing g&’“ﬁ"m"- Family-Friendly

Host 1 adapted rec program at MLK (S:gno,"l;‘l:‘nnl;h. Family-Friendly
Offer inclusive athletic programming g&f“s."mh, Family-Friendly

Create sensory-sensitive summer camp with low ratios 8:.’.\‘*,,.,"‘7,‘-;';“- Family-Friendly

Provide scholarships for Programs g;’“ﬁ"mb. Famity-Friendly

Increase cultural programs to include nationally celebrated Safe, Livable, Family-Friendly
months. Community

Increase cultural programs- Women's History ggn‘:"';":“k';"- Famlly-Friendly
Increase cultural programs- Asian Heritage Month gg“ﬁ"m‘“: Family-Friendly

Increase cultural programs- Hispanic Heritage Month 8:.’.\‘*,,.,"‘7,‘-;';“- Family-Friendly

Anti-Bullying Rally g;’“ﬁ"mb. Family-Friendly

Determine a planting schedule to guide and prioritize new tree Sustainable & Environmental
plantings Stewardship

Develop a program to plan acoms in Southwest Park in areas Sustalnable & Environmental
that will not be developed to stimulate re-forestation. Stewardship

Plant the largest species of tree possible in the ilable Sustalnable &
space. Stewardship

Identify cost required to maintain trees in parks and within the  Sustalnable & Environmental
public right-of-way Stewardship

Distribute maintenance needs evenly across grids or

Sustainable & Environmental
maintenance areas Stewardship
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Sara Farris
Cheylon Brown Cheylon Brown
Cheylon Brown Chris Escoto

Alicia McDaniel Brad Groves

Cheylon Brown Broderick Perkins  Carin Zeman

Jane Riddle

Jason Barrow

Jason Barrow

Megan Thomas

Monica Martin Tyler Smith

Monica Martin

Monica Martin

Nicole Brasher Jane Riddle  Megan Thomas

Rachel Burks

Rachel Burks

Robbie Johnson

Robbie Johnson

Robbie Johnson

Sara Farris

Sara Farris Jodi McClaren

Sara Farris

Sara Farris Jodi McClaren

Alicia McDaniel Brad Groves ~Carin Zeman

Brad Groves

Megan Thomas Cheylon Brown ~Jane Riddle

Alicia McDaniel
Alicia McDaniel
Cheylon Brown ‘Yosselin Muller
Jason Barrow

Sara Farris Jodi McClaren
Caroline Seward

Cheylon Brown ‘Yosselin Muller

Cheylon Brown Cheylon Brown
Cheylon Brown Yosselin Muller
Cheylon Brown Yosselin Muller

Robbie Johnson

Haywood Morgan

Drew Huffman  Marshall McGee

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Caroline Seward ~ Robbie Johnson 50%

03/31/21

"

[

- o
o

03/01/21
m 40% 03/01/21
100% 02/27/21

Completed

In Progress

o

10/01/21

10001121

03001721

03/08/21

)
II :

100% 06/01/21

o
" oo
0% 01/03/22

Completed 100%
.

0%

06/01/21

04/06/21

07/06/21

Ongoing

0%
In Progress 80% 06/23/21
0%
01/04/21
0% 12105122
0% 01/02/23

01/03/22 191d

05/03/21 47d

08/06/21 484

08/31/21 654

08/31/21 49d
01/30/23 a1d
02/03/23 254

Key Focus Area Lead Staff Member Assigned Team Members o:vﬁ::‘e‘te Start Date End Date ration (Days) Modified ite of Export

In Progress

07/10/21 4:26
PM

01/05/22 9:29
AM
09/07/217:36
PM
09/07/217:36
PM

08/11/21 10:10
AM

07/10/21 4:26
PM
07/10/21 4:26
PM

07/10/21 4:26
PM

10111121 2:48
PM
10111121 2:48
PM
07/10/21 4:26
PM

12122121 11:40
AM

0918121 1:23
AM
0918121 1:23
AM
09/18/21 1:23
AM
0710121 4:26
PM
0710121 4:26
PM
0710121 4:26
PM
09/021214:33
PM
0710121 4:26
PM
12001721 3:00
PM
10106121 12:44
PM

11/08/21 12:31
PM

10/01/21 2:35
PM

10/06/21 12:44
PM
07/10/21 4:26
PM
09/07/21 7:36
PM
0710121 4:26
PM
09/021214:33
PM
0710121 4:26
PM
01/05/22 9:29
AM
09/07/21 7:36
PM
09/07/21 7:36
PM
1110121 7:44
AM
0710121 4:26
PM

09/07/21 3:14
PM

09/13/21 1:48
PM

07/13/218:13
AM

0712121 4:27
PM

07112121 4:16
PM
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502 Swengthen culture 071221 4:16
of conservation an: M
592 develop methods - Eclowing compieticncta e ivepior ideveiop P d and Publish mai Jes on the Urban Forestry web page s;:i'n;lp‘ Haywood Morgan 0% 02106123 0217123 10d

Effectively manage the
community tree resources

502 Strengthen culture 0712121 4:16
of conservation and Following completion of a tree inventory, develop pruning and maintenance  Review the Urban Forest Master Plan, and provide updates as  Sustalnable & Environmental PM
yclos needed Stewardship

593  develop methods -
Effectively manage the

community tree resources

502 Strengthen culture 0712121 4:27

of conservation and c Tree inventory of alltrees in parks, open spaces, trais, City - . PM

develop methods - g‘ﬁ,’,‘;{fm‘{y"f;’j'g";’u‘s;‘cs’ the structure and composiion of Denton's facilties, and public rights-of-way. Cost includes web based s"‘“"‘mi'p‘ Environmental

Effectively manage the tree inventory software subscription (5 year $10,000) e

communily tree resources

502 Strengthen culture 0712121 427

of conservation an : . . PM

Clconseryaionan Improve understanding of the structure and composition of Dentor's Conduct a Resource Analyss for pubiic rees to understand the Sustainable & Environmental

e e the  communil ree resource benefits provided by the public tree resource Stewardship

community tree resources

502 Strengthen culture 0712121 427

g;sg{fezg:;%‘d:']" Improve understanding of the structure and composition of Denton's Consider the use of TreeKeeper or similar tree inventory Sustainable & Environmental M

E,,ecm"e‘y e community tree resource management software. (5 year web based subscription Stewardship

community tree resources

5.02 Strengthen culture 07112121 4:27

g’esg"fe::{;?c"dg'}“ Improve understanding of the structure and composition of Denton's Review Urban Forest Master Plan goals every 5to 10 years  Sustainable & Environmental . o S I 24 PM

E"emife‘y e community tree resource and report progress via The State of the Urban Forest Report  Stewardshlp /A 9

community tree resources

5.02 Strengthen culture 0712121 4:27
of conservation and M
ml'p“ Environmental Haywood Morgan 0% 10003122 101722 22d

Haywood Morgan 0% 100125 1031125 23d

Haywood Morgan 0% 01/10/22 121622 2454

Haywood Morgan 0% 12/05/22 01120123 35d

Haywood Morgan 25% 06/01/21 08102121 44d

8 develop methods - Review the Urban Forest Master Plan Review Urban Forest Master Plan goals every 210 5 years.
Effectively manage the
community tree resources
502 Strengthen culture 0710121 4:26
of conservation and Adjust targes to continue 10 align with: a) Community values g gioincple g Frg ) PM
Stewardship

9 develop methods - Review the Urban Forest Master Plan and expectations of the urban forest, b) Funding availability
Effectively manage the and c) City goals, policies and actions
community tree resources
5.02 Strengthen culture 07/13/21 9:25
o TSR UM Conduct a State of the Urban Forest Report (atyear one), then - Sustainable & Environmental AM
TR ever two o fve years Stowardshlp
community tree resources
5.03 Strengthen culture 07/13/21 8:42
AM

of “""55"”‘""" o Ensure community trees are maintained according to industry standards to  Educate community members about their ibility in the ustalnable &

develop methods . promote tee heali,longevity and public Safely care of public irees Stewardship

good structure
503 Strengthen culture 0713121 8:42
Shconsstystionan Ensure community trees are maintained according to industry standards o Consider requiring professional licensing for tree care ‘Sustainable & Environmental AM
Pr;mg{’e oo hoalihang  Promote tree health, longevity and public safety companies operating within City Limits Stewardship

good structure

503 Strengthen culture 0710121 426
of conservation and PM

Haywood Morgan 0% 1001122 103122 224

Haywood Morgan 0% 1004121 11730121 40d

Haywood Morgan Ongoing

70

Haywood Morgan 0% 10/01/23 03129124 131d

dovcopmetiods. E,":,:[j::’,’e";“,fe";“{h"f::gim";"d'ﬂsﬂ;ﬁﬁ‘"9 toindustry standards to e cyrrent ANS| and BMP's " i'p“ Emvironmental Haywood Morgan Ongoing

good structure

503 Strengthen culture 0713121 8:59
N g’ CoseIveton end Explore the feasibility of the City taking responsibility for the maintenance of Examine the resources that would be required to maintain Sustainable & Environmental AM
704 develop methods - 4ng | community trees in neighborhoods community trees in neighborhoods. Stewardship Haywood Morgan 0% 01102123 05/31/23 108d

good structure

503 Stenghen cuture 07113121 8:59

5 E?E%’EEEE?\‘:EE:\ - ng‘:“g"‘j“"{‘; "r:a:s‘?;":‘y;gﬁ:ggrﬁgg;:k‘"g responsibility for the maintenance of | congider current staffing levels ss“‘""‘z"l'p“ EORR Haywood Morgan 0% 01/02123 05/31/23 108d A

good structure

5.03 Strengthen culture 07/13/219:25
of conservation an AM

- i progress andchalenges o e UFWP via The St of - Sustanble & Envronmenta
706 develop methods - Review the Urban Forest Master Plan Repo Haywood Morgan Ongoing 10/04/21
daveion et o N the Urban Forest Rept Stewardship
good structure
503 Strengthen culture 0711021 426
o7 focsnsecvationand Revise poliies and standards for pruning young trees to promote healthy  Allow for fleibilty for clearance and visibify requirements for  Sustainable & Environmental P — o M
o ek hosiihand | Growth and structure young tree to promote good structure and health Stewardship I
good siructure
504 Strengthen culture 0713121 9:42
of conservation an ‘Sustainable & Environmental A
develop methods - Mitigate Contribute to a fire safe community Reduce ladder fuels in natural areas Stewardship Haywood Morgan 0% 01/02/24 12/31/24 261d
and reduce risk of widiire
504 Strengthen culture 0913121 1:53
; Initate contact with the Texas A&M Forest Service Wildland : .
of conservation and igate COTtibute to a fire safe community Urban Interface (WUI) Specialist to assist in developing a P Haywood Morgan 0% 01102124 12131124 261d PM
Al il Community wildire protection plan P
and reduce risk of widiire
505 Strengthen culture 07110121 426
of conservation and Detour walkways around trees, ramping over roots, and PM
10 Sovelos methoda Develop Mainenance and design sirategies for mitigating conflct with other | o X B ewalee panale o feduce toping mlu & Environmental (e o
Recognize trees as green y hazards without causing undue harm to critical roots P
infrasiructure
505 Strengthen culture 071021 426
. g’esg"‘::zz:;:’" e Develop Maintenance and design tategies ormitgaing confictwit ther  Expor aermaiv sdewalk designs (0 allow forroes and  Sustanab & Envionmenta e PM
echizecsas goon healthy compliance with ADA and avoid tree removal Stewardship
infrasiructur

505 Strengthen culture 07113721 10:54
of conservation an 5 . . AM
o Continue to require minimum canopy cover goals as identified  Sustainable & Environmental
712 E I . Ongol
%?g;ﬁ‘ methocs - geon Ensure Design Standards adequately consider trees S bchanter of the Denton Bevaloament Cade el Haywood Morgan Ongoing 11102120
infrastructure

505 Strengthen culture
of conservation and

develop methods - Ensure Design Standards adequately consider trees
Recognize trees as green

infrastructure

5.05 Strengthen culture 07/10/21 4:26
of conservation and Sustainable & Environmental PM
Stewardship

07/10/21 4:26
PM

Revise Design Standards to include minimum parkway widths smim:i.p & Environmental R Completed 100%

to allow for tree plantings

2
. :

develop methods - Minimize the encroachment of other utiities Use root barrier to reduce root and sidewalk conflict
Recognize trees as green
infrasiructure

Haywood Morgan

505 Strengthen culture
of conservation an

develop methods - Minimize the encroachment of other utilities
Recognize trees as green

infrastructure

07/13/21 10:54
AM

Consider amending clearance and visibility standards to avoid smlr‘bi;‘rp & Environmental Haywood Morgan

excessive pruning of young or newy established trees

505 Strengthen culture
of conservation an

develop methods - Minimize the encroachment of other utiities
Recognize trees as green

infrastructure

07/13/21 10:54
AM

As the General Plan or other long-term planning documents. smlmmlep & Environmental I Ongoing

are revised, consider impacts on trees.

505 Strengthen culture
of conservation and

develop methods - Minimize the encroachment of other utiities
Recognize trees as green

infrastructure

07/13/21 10:02
AM

01727721

Maitain  Tree Focus Group o revie changes o he Derton | Sulanle & Enviormontal Haywood Morgan Ongoing

Development C

2
.. ae

e -
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505 Strengthen culture
of conservation an
develop methods -
Recognize trees as green
infrastructure

506 Strengthen culture
of conservation and
develop methods -
Promote tree preservation
and Protection

506 Strengthen culture
of conservation an
develop methods -
Promote tree preservation
and Protection

506 _Strengthen culture
of conservation an
develop methods -
Promote tree preservation
and Protection

5.06 Strengthen culture
of conservation and
develop methods -
Promote tree preservation
and Protection

721

506 Strengthen culture
of conservation and
develop methods -
Promote tree preservation
and Protection

506 Strengthen culture
of conservation an
develop methods -
Promote tree preservation
and Protection

506 Strengthen culture
of conservation an
develop methods -
Promote tree preservation
and Protection

506 Strengthen culture
of conservation and

6 develop methods -
Promote tree preservation
and Protection

506 _Strengthen culture
of conservation an

7 develop methods -
Promote tree preservation
and Protection

506 _Strengthen culture
of conservation an
develop methods -
Promote tree preservation
and Protection

506 Strengthen culture
of conservation and
develop methods -
Promote tree preservation
and Protection

507 Strengthen culture
, of conservation and
 develop methods - Develop
a city-wide planting plan

507 Strengthen culture
of conservation and.
develop methods - Develop
a city-wide planting plan

507 Strengthen culture
of conservation and.
develop methods - Develop
a city-wide planting plan

507 Strengthen culture
of conservation and.

* develop methods - Develop
a city-wide planting plan

507 Strengthen culture
of conservation an

develop methods - Develop.
a city-wide planting plan

507 Strengthen culture
of conservation and.
develop methods - Develop.
a city-wide planting plan

507 Strengthen culture
of conservation and
develop methods - Develop
a city-wide planting plan

507 Strengthen culture
447 of conservation an

develop methods - Develop
a city-wide planting plan

507 Strengthen culture
of conservation an

develop methods - Develop
a city-wide planting plan

507 Strengthen culture
of conservation and
develop methods - Develop
a city-wide planting plan

507 Strengthen culture
of conservation an

develop methods - Develop
a city-wide planting plan

507 Strengthen culture
of conservation an

develop methods - Develop
a city-wide planting plan

507 Strengthen culture
145 of conservation and

742" develop methods - Develop
a city-wide planting plan

507 Strengthen culture
of conservation an

develop methods - Develop
a city-wide planting plan

507 Strengthen culture

74 of conservation an

74" develop methods - Develop
a city-wide planting plan

507 Strengthen culture

- of conservation and
develop methods - Develop
a city-wide planting plan

Minimize the encroachment of other utiities

Define the purpose and use of Tree Fund

Define the purpose and use of Tree Fund

Define the purpose and use of Tree Fund

Educate the community about their role in maintaining a safe urban forest
Educate the community about their role in maintaining a safe urban forest
Educate the community about their role in maintaining a safe urban forest
Mitigate the impact of development on native post oak stands

Mitigate the impact of development on native post oak stands

Mitigate the impact of development on native post oak stands

Revise and amend the Code of Ordinances to promote the protection of
community trees.

Revise and amend the Code of Ordinances to promote the protection of
community trees.

Achieve 40% canopy cover by 2024
Achieve 40% canopy cover by 2025
Achieve 40% canopy cover by 2026
Achieve 40% canopy cover by 2027
Achieve 40% canopy cover by 2028

Achieve 40% canopy cover by 2029
Encourage equitable distribution of tree canopy cover across the City

Encourage equitable distribution o tree canopy cover across the City

Encourage equitable distribution of tree canopy cover across the City

Encourage the expansion of the urban forest through tree planting on private
property.

Encourage the expansion of the urban forest through tree planting on private
property.

Encourage the expansion of the urban forest through tree planting on private
property.

Encourage the expansion of the urban forest through tree planting on private
propert

Encourage the expansion of the urban forest through tree planting on private
property.

Promote species diversity in the urban forest

Promote species diversity i the urban forest

Promote Complete Streets in the Denton Parks, Recreation
and Trails Master Plan and the Denton Mobilty Plan

Tree Fund Use shal be allocated as follows: a) 55% property
purchase, b) 40% tree planting and c) 5% education

Enforce conservation standards laid out in the Denton
Development Code

Explore ways to expand tree canopy though open space

Provide a list of certified arborist and licensed professionals to
perform maintenance on private property

Provide education to property owners about the importance of
not planting trees under overhead utiities and identifying
underground utiities prior to digging a hole to plant a tree

Provide educational material on proper pruning techniques.

Avoid disturbance to soils as much as possible

Continue to incentivize the preservation of post oak for
development projects.

Set up Tree Protection Zones around post oak trees deemed
for preservation within projects

Sustalnable & Environmental
Stewardship
Sustainable & Environmental
Stewardship
Sustainable & Environmental
Stewardship
Susteinable & Environmentsl
Stewardship
Sustainable & Environmental
Stewardship
Sustainable & Environmental
Stewardship
Sustalnable & Environmental
Stewardship
Sustalnable & Environmental
Stewardship
Sustalnable & Environmental
Stewardship

Sustalnable & Environmental

Amend the Code of to Ordinances to allow the City to require
property owners to remove dead, dying or diseased tree that
pose a risk to public property and saety.

Prohibit dumping and storage of deleterious substances near
trees

Adjust canopy goals per Land Use designation

Seta sustainable annual planting goal

Promote the planting of trees on private property within areas
of high or very high planting priority

Conduct a Land Cover Assessment with revised City
boundaries, include newly annexed areas

Enforce conservation standards laid out in the Denton
Development Code

Explore ways to expand tree canopy through Open Space

Classify and prioriize available planting sites based on: a)
Space and minimum planting setbacks, b) Soil characteristics,
©) Irrigation infrastructure, d) Land objectives and tree diversity

Sustainable & Environmental
Stewardship
Susteinable & Environmentsl
Stewardship
Sustalnable & Environmental
Stewardship
Sustalnable & Environmental
Stewardship
Sustalnable & Environmental
Stewardship
Sustalnable & Environmental
Stewardship
Sustalnable & Environmental
Stewardship

Sustalnable & Environmental
Stewardship

Sustainable & Environmental

and e) site constraints and existing including
hardscape, utlties (overhead and underground), bridges and
culverts

Use planting priority mapping to identify planting sites within
higher planting priority areas

Conduct planting priority analysis to identify planting sites that
would have the greatest impact of reducing urban heat isiand
and stormwater runoff

Provide educational materials to inform residents about the

Sustainable & Environmental
Stewardship
Sustainable & Environmental
Stewardship

Sustainable &

dangers of planting trees near overhead utiities

Publish recommended species list on the Urban Forestry
Division webpage

Continue to provide trees to residents through the annual tree
give-away through Keep Denton Beautiful

Regularly review and update species lst o reflect diversity
goals and include species that are high performers

Expand Arbor day celebrations to include plantings of trees, in
addition to easter redbud, to increase diversity.

Ata minimum, pursue species diversity goals that meet the 10-
20-30 rule, but strive for even greater diversity among genera

Continue to choose species that are better suited to the local
climate
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Stewardship

Sustainable & Environmental
Stewardship
Sustainable & Environmental
Stewardship
Sustainable & Environmental
Stewardship
Sustainable & Environmental
Stewardship
Sustainable & Environmental
Stewardship

Sustainable & Environmental
Stewardship

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Completed

Completed

Completed

In Progress

In Progress

In Progress

Ongoing

In Progress

Completed

Ongoing

Ongoing

Completed

Ongoing

2 2
... ae ae ..l

100%

100%

100%

5%

10%

15%

100%

11102120

11/02/20

11/02/20

04724121

11102120

11102120

11/02/20

11/02/20

11102120

06/16/21

06/16/21

05/03/21

11102120

06/16/21

12001122

06/23/21

10/04/21

10/04121

11/02/20

11/02/20

11/02120

04/15/21

11/02120

11/02/20

11/02/20

11/02/20

09/30/21

09/30/21

09/30/21

09/30/21

01727123

08/31/21

11730121

12/30121

11/02/20

12/30121

75d

106

494

60d

1d

179d

07/10/21 4:26
PM

0713121 11:01
AM

07/13/21 11:01
AM

07/13/21 11:13
AM

07/10/21 4:26
PM

07/10/21 4:26
PM

0713121 11:13
AM

0713121 11:13
AM

0713121 11:22
AM

07113121 2:24
PM

07/10/21 4:26
PM

07113121 2:24
PM

0713121 2:24
PM
0713121 2:24
PM
0713121 2:24
PM
07/13/21 11:51
AM
07/13/21 11:58
AM
07113121 2:24
PM

0713121 2:24
PM

07M3121 224
M
071021 4:26
PM
0713121 2:30
PM
0713121 2:30
PM
0713121 2:30
M
0713121 2:30
PM
0713121 2:30
PM
0713121 2:44
PM

07113121 2:44
PM
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507 Strengthen culture

47 of conservation and
develop methods - Develop
a city-wide planting plan

507 Strengthen culture
- of conservation an
develop methods - Develop
a city-wide planting plan

507 Strengthen culture
- of conservation an
develop methods - Develop
a city-wide planting plan

507 Strengthen culture

25 of conservation and
develop methods - Develop
a city-wide planting plan

507 Strengthen culture
of conservation an

develop methods - Develop
a city-wide planting plan

507 Strengthen culture
of conservation an

develop methods - Develop
a city-wide planting plan

507 Strengthen culture

45 of conservation and
develop methods - Develop
a city-wide planting plan

507 Strengthen culture
-+, of conservation an
develop methods - Develop
a city-wide planting plan

507 _Strengthen culture
- of conservation anc
develop methods - Develop
a city-wide planting plan

507 Strengthen culture

255 of conservation and
develop methods - Develop
a city-wide planting plan

507 Strengthen culture
of conservation an

develop methods - Develop
a city-wide planting plan

508 Strengthen culture

of conservation an

develop methods - Adopt

Plant Health Care (PHC)
olicies

508 Strengthen culture
of conservation and
develop methods - Adopt
Plant Health Care (PHC)
Policies

508 Strengthen culture
of conservation an
develop methods - Adopt
Plant Health Care (PHC)
Policies

509 Strengthen culture
of conservation an

develop methods - Support
community engagement
and stewardship of the
urban forest

509 Strengthen culture
of conservation an

5, develop methods - Support
community engagement
and stewardship of the
urban forest

509 Strengthen culture
of conservation and.
develop methods - Support
community engagement
and stewardship of the
urban forest

509 Strengthen culture
of conservation an

develop methods - Support
community engagement
and stewardship of the
urban forest

509 Strengthen culture
of conservation an

develop methods - Support
community engagement
and stewardship of the
urban forest

509 Strengthen culture
of conservation and

55 develop methods - Support
community engagement
and stewardship of the
urban forest

509 Strengthen culture
of conservation and.
develop methods - Support
community engagement
and stewardship of the
urban forest

509 Strengthen culture
of conservation an

develop methods - Support
community engagement
and stewardship of the
urban forest

509 Strengthen culture
of conservation an

develop methods - Support
community engagement
and stewardship of the
urban forest

509 Strengthen culture
of conservation and

47 develop methods - Support
community engagement
and stewardship of the
urban forest

509 Strengthen culture
of conservation and.

47 develop methods - Support
community engagement
and stewardship of the
urban forest

Promote species diversity in the urban forest
Promote species diversity in the urban forest

Promote species diversity in the urban forest

Promote species diversity in the urban forest

Promote species diversity in the urban forest

Set emphasis on planting the right tree in the right place

Set emphasis on planting the right tree in the right place

Set emphasis on planting the right tree in the right place

Set emphasis on planting the right tree in the right place

Support stormwater management through the strategic growth of canopy
Support stormwater management through the strategic growth of canopy

Support stormwater management through the strategic growth of canopy

Monitor invasive species

Monitor invasive species

Monitor invasive species

Develop and maintain a web page for the Urban Forestry Division on the City
ebsite

Develop and maintain a web page for the Urban Forestry Division on the City
website

Develop and maintain a web page for the Urban Forestry Division on the City
website

Develop and maintain a web page for the Urban Forestry Division on the City
website

Develop and maintain a web page for the Urban Forestry Division on the City
website

Develop and maintain a web page for the Urban Forestry Division on the City
website

Develop and maintain a web page for the Urban Forestry Division on the City
website

Develop and maintain a web page for the Urban Forestry Division on the City
website

Develop and maintain a web page for the Urban Forestry Division on the City
ebsite

Develop and maintain a web page for the Urban Forestry Division on the City
website

Interact with community members through a variety of outlets

Continue to avoid planting species of rees with similar
vulnerabilty to pest and disease as current species

Continue to incorporate native species into planting palettes

Continue to use drought tolerant species

Use pest and disease resistant species when available

Cease planting of ash to mitigate impacts of emerald ash borer

Reduce hardscape and utilty conflicts

Match tree species to soil and water conditions

Match tree species to planter size and intended use

Consider mature crown spread

Sustainable & Environmental
Stewardship
Sustainable & Environmental
Stewardship
Sustainable & Environmental
Stewardship
Sustainable & Environmental
Stewardship
Sustainable & Environmental
Stewardship
Sustainable & Environmental
Stewardship
Sustainable & Environmental
Stewardship
Sustainable & Environmental
Stewardship

Sustainable & Environmental
Stewardship

Explore the use of bio swales in stormwater
tems

Consider the incorporation of trees in dry retention ponds

Consider planting priority analysis with prioritization for
stormwater management

Reduce the impact of Chinese privet in

setainable &
Stewardship
Sustainable & Environmental
Stewardship
Sustainable & Environmental
Stewardship

sstainable &

Sensitive Areas

Inspect ash trees regularly for signs and symptoms of emerald
h borer

Stewardship
Sustainable & Environmental
Stewardship

sstainable &

Continue to follow Denton's Integrated Pest
rams

Publish a State of the Urban Forest Report (at year one), then
every two to five years

Consolidate important tree-related information on the City
website

Summarize maintenance responsibilty of adjacent property.
owners for City required planted trees

Share the Urban Forest Master Plan through the City website

Share and maintain the recommended tree speces list through
the City website and social media

Provide a link the Keep Denton Beautiful on the City website

Provide a link to Denton Municipal Electric Tree Trimming
Brochure on the City website

Provide a link on the City website to the Denton Development
Code Tree Standards for

Stewardship

Sustainable & Environmental
Stewardship

Sustainable & Environmental
Stewardship

Sustainable & Environmental
Stewardship

Sustalnable & Environmental
Stewardship

Sustainable & Environmental
Stewardship

Sustainable & Environmental
Stewardship

Sustainable & Environmental
Stewardship

Sustalnable & Environmental

Communicate the benefits of trees and tree canopy including
environmental, social and economical benefits

Communicate importance of post oak and blackjack oak trees

Explore further engagement through social media, including the
existing Denton Trees Facebook Group
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Sustainable & Environmental
Stewardship

Sustainable & Environmental
Stewardship

Sustainable & Environmental
Stewardship

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Haywood Morgan

Ongoing

Ongoing

Ongoing

Ongoing

Completed

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

2
=

0%

0%

0%

0%

0%

0%

0%

0%

11/02/20

11/02/20

11/02/20

11/02/20

05/01/20

11/02/20

11/02/20

11102120

11102120

11/02/20

11/02/20

11/02/20

10/01/22

01/03/22

08/01/21

01/03/22

01/03/22

01/03/22

01/03/22

01/03/22

01/03/22

01/03/22

06/01/20

05/01/23

03/01/22

0928121

03/01/22

03/03/22

03/01/22

03/01/22

03/01/22

03/01/22

03/01/22

224

152d

424

424

424

44d

424

424

42d

424

FY 19-20

FY20-21

07/13/21 2:44
PM
07113/21 2:44
PM
07/13/21 2:44
PM
07113/21 2:44
PM
07110121 4:26
PM
07113121 2:44
PM
07113/21 2:44
PM
07113121 2:44
PM
07113121 2:44
PM
07110/21 4:26
PM
07113/21 2:53
PM
07113121 2:53
PM

07/13/21 2:53
PM

07/13/21 2:53
PM

07/13/21 2:53
PM

07/10121 6:12
PM

07113121 3:57
PM

0713121 3:57
PM

07/13/21 3:57
PM

07113121 3:57
PM

07113121 3:57
PM

07/13/21 3:57
PM

07113121 3:57
PM

07113121 3:57
PM

07113121 3:57
PM

0710121 4:26
PM
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509 Strengthen culture
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develop methods - Support
community engagement
and stewardship of the
urban forest

509 Strengthen culture
of conservation and.
develop methods - Support
community engagement
and stewardship of the
urban forest

5.09 Strengthen culture
of conservation and

. develop methods - Support

community engagement
and stewardship of the
urban forest

509 Strengthen culture
of conservation an

and stewardship of the
urban forest

510 Strengthen culture
of conservation an
develop methods -
Celebrate the importance
of urban trees

510 Strengthen culture
of conservation and

7 develop methods -

781

9

796,

797

801

803

Celebrate the importance
of urban trees

511 Strengthen culture
of conservation an
develop methods -
Environmental program
excellence

5.11 Strengthen culture

of conservation an

develop methods -
Environmental program
excellence

5.1 Strengthen culture

 of conservation and

develop methods -
Environmental program
excellence

511 Strengthen culture
of conservation and
develop methods -
Environmental program
excellence

511 Strengthen culture
of conservation an
develop methods -
Environmental program
excellence

511 Strengthen culture
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develop methods -
Environmental program
excellence

4.06 Create and maintain a
vibrant and successful
Cultural District

4,06 Create and maintain
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4,06 Create and maintain a

@ vibrant and successful

Cultural District

4,06 Create and maintain a
vibrant and successful
Cultural District

4,06 Create and maintain
vibrant and successful
Cultural District

4,06 Create and maintain a
vibrant and successful
Cultural District

4,06 Create and maintain a

2 vibrant and successful

Cultural District
4,06 Create and maintain a

3 vibrant and successful

Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4,06 Create and maintain
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4,06 Create and maintain a
vibrant and successful
Cultural District

4,06 Create and maintain a
vibrant and successful
Cultural District

4,06 Create and maintain
vibrant and successful
Cultural District

4,06 Create and maintain a
vibrant and successful
Cultural District

4,06 Create and maintain a

3 vibrant and successful

Cultural District

Interact with community members through a variety of outlets

Interact with community members through a variety of outlets

Interact with community members through a variety of outlets

Interact with community members through a variety of outlets

Maintain Tree City USA

Maintain Tree City USA

Create and grow educational programs for residents and park users

Create and grow educational programs for residents and park users

Create and grow educational programs for residents and park users

Create and grow educational programs for residents and park users

Create and grow educational programs for residents and park users

Create and grow educational programs for residents and park users

Build a resource bank

a
Build a resource bank

Build parinerships

Build parinerships

Build the ODD reputation

Build the ODD reputation

a
Build the ODD reputation

Create a robust and evolving marketing plan (see Marketing Plan for more
de

Create a robust and evolving marketing plan (see Marketing Plan for more
deails).

Greste a obustand evolving marketing pan (see Merketing Pan for more
details).

Create a robust and evolving marketing plan (see Marketing Plan for more
details).

Create feedback loops to evaluate strategies

a
Create stories

Create stories

Define the ODD identity

Define the ODD identity

Define the ODD identity

a
Develop a sustainable publiciprivate mix of funding and support.

Develop a sustainable publiciprivate mix of funding and support.

Develop a sustainable public/private mix of funding and support.

Start blogging with a regular blog post about trees#

Create short video clips for tree identification, care, etc....#

Continue to use DTV to provide community members with
important information about trees

Continue to partner with Keep Denton Beautiful

Continue to celebrate Arbor Day through the annual Red Bud
Festival

Continue to celebrate Arbor Day through the annual Texas
Arbor Day Celebration

Reduce the Community Appearance Index (CAI) to 1.0

Grow the KDB Tree Giveaway

Increase number of environmental education workshops

Expand the Adopt-A-Spot program to parks

Continue to offer the Redbud Festival

Re-introduce the Citizen Forester Program

Create a list of all amenities, venues, galleries and events that
rin ODD

Use resource bank to connect target audiences wit ODD
amenities

Leverage existing organizations and create partnerships to
promote Denton

Connect with regional and state interests to create artist
mentorship programs

Create promotional items for distribution at events and
locations

Identify potential markets and target audiences

Highlight ongoing events and amenities to showcase value of
oDD

Connect with community to further mission and attract vsitors
Engage existing assets to promote ODD

Establish and define brand

Grow ODD through best practices

Engage with the public to solicit community input

Create and implement media campaigns to solicit news
coverage of local artsts and makers

Highlight local / public art throughout the District (murals,
scuptures, paintings, etc)

Focus on what makes ODD special and highlight elements of

ODD that define it

Build an image and graphics gallery tha matches ODD identity

Develop

| marketing pieces to reinforce ODD identity

Develop a private fundraising plan for ODD and GDAC

Encourage private sector funding for arts and music.

Increase HOT growth rate to contribute to ODD.
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Stewardship
Sustalnable & Environmental
Stewardship
Sustainable & Environmental
Stewardship
Sustalnable & Environmental
Stewardship
Sustalnable & Environmental
Stewardship
Sustainable & Environmental
Stewardship
Sustainable & Environmental
Stewardship
Sustainablo & Environmental
Stewardship
Sustainable & Environmental
Stewardship
Sustalnable & Environmental
Stewardship

Sustalnable & Environmental
Stewardship

Safe, Wmle, Famlly-Friendly
gate, "mla, Famly-Friendly
geto. "mu, Famiy-Friendly
gelo. "mle, Family-Friendly
g&fﬂqnmls, Family-Friendly
Sele, "m:le, Family-Friendly
gelo, nﬂ?u:b' Family-Friendly
gelo, "mle, Family-Friendly
gelo, "mle, Famly-Friendly
gelo, "mb, Famly-Frlendly
gefe, "I;‘h'l‘lnl;le, Famly-Friendly
gafe, "I;‘h'l‘unl;le, Famly-Friendly
gate, "mh, Famly-Friendly
gate, "mu, Famiy-Friendly
gelo. "mle, Family-Friendly
g&fﬂqnmls, Family-Friendly
Sele, "m:le, Family-Friendly
gelo, nﬂ?u:b' Family-Friendly
gelo, "mle, Family-Friendly

Sao, Livable, Family-Friend
Community S

Haywood Morgan 0% 01/01/22

Haywood Morgan

Ongoing 11/02/20

Haywood Morgan Ongoing 11/02/20

Haywood Morgan Ongoing 11102120

Haywood Morgan Ongoing 11/02/20

Haywood Morgan Ongoing 11/02/20

Autumn Natalie

2
=

Carly Weld In Progress 08101721

Auturn Natalie Carly Weld Jennifer Eusse Completed 100% 11130120
Autumn Natalie M 75% 08/01/20
Autumn Natalie Carly Weld 25% 1000121
Autumn Natalie Christy Sayer
Haywood Morgan Autumn Natalie 5% 01/0421
Gary Packan 0% 10001121
Gary Packan 0% 10001121
Gary Packan 0% 10001121
Gary Packan 0% 10001/23
Gary Packan 0% 10/01/21
Gary Packan 0% 10/01/21
Gary Packan 0% 1001221
Gary Packan 0% 1001122
Gary Packan 0% 09/01/21
Gary Packan 0% 09/01/21
Gary Packan 0% 09/01/21
Gary Packan 0% 10001121
Gary Packan 0% 10001121
Gary Packan 0% 10001121
Gary Packan 0% 10001121
Gary Packan 0% 10/01/21
Gary Packan 0% 10/01/21
Gary Packan 0% 1001122
Gary Packan 0% 1001122
Gary Packan 0% 10001722

01/01/22

10001721

12/30121

0912925

09/30/25

09129123

09/30125

09/30125

09/30/22

09129125

10001724

10001724

10/01/24

10/01/24

09/30/22

09130125

09/30125

09/30/22

09/30/22

09129123

092923

0929123

09729123

2159

251d

1037d

10384

516

523d

10384

2560

10374

523d

799

799d

799d

256d

10384

10384

256d

256d

5160

261d

261d

261d

FY 20-21

FY 20-21

09/13/21 1:52
PM

07113121 3:57
PM

07113121 3:57
PM

07/13/21 3:57
PM

07/13/21 3:57
PM

07/13/21 3:57
PM

10/06/21 12:50
PM

10/06/21 12:50
PM

10/06/21 12:50
PM

10/06/21 12:50
PM

07/10/21 4:26
PM

07/13/21 4:02
PM

09/13/21 1:59
PM
09/13/21 1:59
PM
0913121 1:59
PM
09/13/21 1:59
PM
09/13/21 1:59
PM
09/13/21 1:59
PM
09/13/21 1:59
PM
07/10/216:33
PM
07/10/216:33
PM
07/10/216:33
PM
07/10/216:33
PM
09/13/21 1:59
PM
09/13/21 1:59
PM
0913121 1:59
PM
09/13/21 1:59
PM
09/13/21 1:59
PM
09/13/21 1:59
PM
07/10/216:33
PM
07/10/216:33
PM

07/10/21 6:33
PM
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4.06 Create and maintain a
vibrant and successf
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4,06 Create and maintain a
vibrant and successful
Cultural District

4,06 Create and maintain a
vibrant and successful
Cultural District

4,06 Create and maintain a
vibrant and successful
Culmral District

4,06 Create and maintain a
vibrant and successful
Cultural District

4,06 Create and maintain a
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successf
Cultural District

4.06 Create and maintain
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4,06 Create and maintain a
vibrant and successful
Cultural District

4,06 Create and maintain a
vibrant and successful
Cultural District

4,06 Create and maintain a
vibrant and successful
Cultural District

4,06 Create and maintain a
vibrant and successful
Cultural District

4,06 Create and maintain a
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successf
Cultural District

4,06 Create and maintain a
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4,06 Create and maintain a
vibrant and successful
Cultural District

4,06 Create and maintain a
vibrant and successful
Cultural District

4,06 Create and maintain a
vibrant and successful
Culmral District

4,06 Create and maintain a
vibrant and successful
Cultural District

4,06 Create and maintain a
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

4.06 Create and maintain a
vibrant and successful
Cultural District

Develop a sustainable public/private mix of funding and support.

Develop a unique, marketiable and recognizable brand

Develop a unique, marketiable and recognizable brand

Develop a unique, marketiable and recognizable brand

Develop an intentional management structure that supports continuity and
‘co-creation within community.

Develop an intentional management structure that supports continity and
‘co-creation within community.

Develop an intentional management structure that supports continity and
co-creation within community.

Develop an intentional management structure that supports continity and
co-creation within community.

Develop an intentional managemem structure that supports continuity and
co-creation within communil
Develop and stimulate cultural experiences for both visitors and residents.

Develop and stimulate cultural experiences for both visitors and residents.

Develop and stimulate cultural experiences for both visitors and residents.

a
Develop and stimulate cultural experiences for both visitors and residents.

Develop consistent messaging

Develop consistent messaging

Develop target market for three key sectors: visitors, residents, artists and
makers

Develop target market for three key sectors: visitors, residents, artists and
mal

Develop target market for three key sectors: visitors, residents, artists and
makers

Engage a cross-section of community, including creatives, business, higher
ducation and residents n communty feutalzaton and acivation wiin
DD.

Engage a cross-section of community, including creatives, business, higher
‘education and residents in community revitalization and activation within
oDD.

Engage a cross-section of community, including creatives, business, higher
‘education and residents in community revitalization and acivation within

Engage a cross-section of community, including creatives, business, higher
‘education and residents in community revitalization and activation within
oDD.

Focus on outreach and education

Generate cultural tourism through the creation of a welcoming environment
that attracts visitors regularly.

Generate cultural tourism through the creation of a welcoming environment
that attracts visitors regularly.

Generate cutural tourism through the creation of a welcoming environment
that attracts visitors regularly.

Grow the creative economy by maintaining and supporting a diverse and
vibrant ecosystem of artists, art organizations, and other creatives that live,
work, and play in Denton.

Grow by maintaining and and
vibrant ecosystem of artsts, art organizations, and Eat Seates bt e,
work, and play in Denton

Grow the creative economy by maintaining and supporting a diverse and

vibrant ecosystem of artists, art organizations, and other creatives that ive,
work, and play in Denton.

Grow the creative economy by maintaining and supporting a diverse and
vibrant ecosystem of artsts, art organizations, and other creatives that live,
work, and play in Denton,

Have Fun

Have Fun

Highlight artisits, makers events and venues on website and social media
channels

Increase connections within the community
Increase connections within the community

Seek new outlets to promote ODD

Stimulate economic growth by building living and working experiences on a
foundation of historic preservation while nurluring sustainable new
development.

Stimulate economic growth by buiking ving and working experiences on a
foundation of historic preservation while nurturing sustainable new
deve\upmenl

Stimulate economic growth by building living and working experiences on a

foundation of historic preservation while nurturing sustainable new
development

Increase funding to ODD through public dolars.

Promote stories of Denton and its creatives to visitors,
residents, and other creatives

Create the ODD brand publication standards and style guide to
ensure consistency

Develop messaging and context, create standard talking points
and share talking points with infiuencers

Designate staif person to oversee efforts and enhance
coordination within and outside City Hall

Monitor governance structure to ensure it is meeting original

Convene advisory council

Present options to City Councilfor approval

Rewrite ordinance for Public Art Committee to include oversight
of cultural districts

Celebrate place through education, interaction, wayfinding, and
programming

Coordinate with Public Arts Master Plan within district in order
to have public art everywhere and completed by local artists.

Monitor efforts to implement four Downtown Quiet Zones

Review study of existing parks and review updated Parks
Master Plan (once complete)

Develop "elevator speech” and consistent messaging than can
be used across all platforms

‘Target messaging to best reach desired / specified audiences
Visitors: people who come to Denton for the arts and culture.

Residents: people who live in Denton

Artists and makers: people who create and actively participate
in the arls

Coordinate with development of Greater Downtown Master
Plan with a focus on design standards, parking, streets, and
walkabi

Develop signage plan and coordinated brochures to define:
district to residents and visitors

Encourageefort outsde of Gy Hallt culivte and mabiize
ODD as a joint placemaking eff

Provide forums for creatives and others to cross-pollinate to
develop their projects and collaborate across multple
disciplines

Host regular outreach and education events to increase
Denton’s reputation as a cultural hub.

Coordinate with Capital Projects to ensure district is covered in
Master Thoroughfare Plan in order to ensure its walkable,
altemative transportation is available and easy to use, and
parking needs are met

Coordinate with Parks and Recreation on how to best
landscape the district and preserve existing streets.

Cross-promote arts and music through partners to atiract
visitors to ODD

Administer incentives to get artsts to choose to live work and
play in Denton

Consider specialized process to assist creative businesses and
nonprofits to be sustainable

Work with Community Development on affordable housing
study focused on creafives

Safe, Lhnl;le Famlly-Friendly
gate, "m;h, Famly-Friendly
gato, ":m;u, Famiy-Friendly
‘s;f"-."mh, Family-Friendly
g:“q"mh. Family-Friendly
Sete, nlim;le. Family-Friendly
gelo, "mle. Family-Friendly
gelo, "mle. Family-Friendly
gelo, "mle. Famly-Friendly
gelo, "mle. Famly-Frlendly
gefe, "mgle. Famly-Friendly
Safe, "mgle, Famlly-Friendly
gate, "m;h, Famly-Friendly
Seto, ":m;u, Famiy-Friendly
‘s;f"-."mh, Family-Friendly
g:“q"mh. Family-Friendly
Sele, "mle. Family-Friendly
gelo, "mle. Family-Friendly
gelo, "mle. Family-Friendly
gelo, "mle. Famly-Friendly
gele, "mle. Famly-Frlendly
gefe, "mgle. Famly-Friendly
Safe, "mgle, Famly-Friendly
gelo, "mle. Family-Friendly
gete, "m;h, Famly-Friendly
Sato, ":m;u, Famiy-Friendly
‘s;f"-."mh, Family-Friendly
g:“q"mh. Family-Friendly

Safe, Livable, Family-Friend)
i

Initiate development of a conceptual plan for new
venue

Adtract attention
Generate buzz

Coordinate regular features and places in ODD

Connectwit exising ats communiy o discover what exisis
and what s needed

Use ODD to bring different segments of arts,ts makers and
musicians together

Leverage partnerships

Conduct an assessment of vacant or underutiized spaces for
redevelopment.

Conduct a feasibility assessment for hotel downtown to support
visitors and tourists.

Coordinate with completion of Historic Preservation Master
Plan

Exported on January 14, 2022 4:32:44 PM CST

Safo, Livable, Family Fi
Comimunity i

gelo, "mle. Family-Friendly
gelo, "mle. Famly-Friendly
gelo, "mle. Famly-Frlendly
gele, "mgle. Famly-Friendly
Safe, "mgle. Famlly-Friendly
gate, "m;h, Famly-Friendly
gato. ":m;u, Famiy-Friendly
s-f-."mm Family-Friendly

Sefe, Livable, Family-Friend)
e A

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Gary Packan

Jessica Rogers

Christina Davis  Jessica Rogers

Ron Menguita

Drew Huffman John Whitmore

Rachel Wood

Drew Huffman

Ron Menguita

Drew Huffman  Ron Meguita

Christina Davis.

Christina Davis

Rachel Wood

Not Started

Not Started

Not Started

Not Started

In Progress

Not Sta
Not Sta

Not Started

In Progress

Not Started

Not Started

Not Started

In Progress

Not Started

Not Started

Not Started

Not Started

Not Started

In Progress

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

0%

0%

0%

0%

0%

02001/22

10001121

10001121

10001121

02/01/22

- o

1001122

01/01/21

1001122

01/01/21

10001121

10001121

10001121

10001121

10001121

10/01/21

01/01/19

10/01/21

10/01/21

10001121

07101721

10/01/21

07/01/21

1001122

10/01/22

1001122

04101721

10001121

10001121

10001121

10001121

10/01/22

10/01/21

07/01/22

09/30/22

09/30/22

09/30/22

09/30/22

0929123

12/30121

09/29/23

12/30121

09/30/22

09/30/25

09/30/22

09/30/22

09/30/22

12/30122

12/30122

09/30/22

09/30/22

09130125

07/01/22

09/30/22

12/30121

09/29/23

09/29/23

09/29/23

1072921

09/30/22

09130125

09130125

09130125

09130125

09730125

256d

256d

256d

1744

261d

252d

261d

252d

256d

1038d

256d

256d

256d

321d

1034d

256d

256d

1038d

255d

256d

1250

261d

261d

261d

1494

256d

10384

10384

1038d

783d

1038d

o7 0121 6:33
07/10/21 4:37
PM
09/13/21 1:59
PM
09/13/21 1:59
PM
07/10/21 6:21
PM
07/10/21 6:33
PM
09/09/21 8:10
PM
09/09/21 8:10
PM
09/09/21 8:10
PM
07/10/21 6:33
PM
0710121 6:21
PM
07/10/21 6:33
PM
07/10/21 6:21
PM
09/13/21 1:59
PM
09/13/21 1:59
PM
09/13/21 1:59
PM
09/13/21 1:59
PM
09/13/21 1:59
PM
07/10/21 6:33
PM
07/10/21 6:33
PM
07/10/21 6:33
PM
07/10/21 6:33
PM
09/13/21 1:59
PM

07/10/21 6:33
PM

071021 6:33
PM
07/10/216:33
PM
07/10/216:33
PM
07/10/216:33
PM
07/10/216:33
PM
07/10/214:26
PM
09/13/21 1:59
PM
09/13/21 1:59
PM
09/13/21 1:59
PM
09/13/21 1:59
PM
09/13/21 1:59
PM
09/13/21 1:59
PM
09/13/21 1:59
PM
09/13/21 1:59
PM

09/13/21 1:59
PM
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Sub-Categories Key Focus Area Lead Staff Member Assigned Team Members (Fl.grmcg\ne‘te Start Date End Date Modified Date of Export

4,06 Create and maintainaStimul i by buldng g nd workng experinces ona | Coordnat wih st reseriatn o devat storc 0511321 1:59
43| vidoant and sucoasstul | foundation o historic preservation while nurturin celebrate their d ensure their  Safes '-"‘,;"- Famly-Friendly Gary Packan Not Started
Cultral District development B et
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