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Introduction  

 

The Commission for Accreditation of Park and Recreation Agencies (CAPRA) Standards for 

National Accreditation provide an authoritative assessment tool for park and recreation agencies. 

Through compliance with these national standards of excellence, CAPRA accreditation assures 

policy makers, department staff, the general public and taxpayers that an accredited park and 

recreation agency has been independently evaluated against established benchmarks as 

delivering a high level of quality. Every park and recreation agency, whatever its focus or field of 

operation, is rightfully concerned with the efficiency and effectiveness of its operations. With the 

importance of park and recreation programs and services to the quality of life, each agency has 

an essential role in the lives of the people it serves. CAPRA accreditation is a quality assurance 

and quality improvement process demonstrating an agency’s commitment to its employees, 

volunteers, patrons and community.
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Accreditation Process  
 
Accreditation is based on an agency’s compliance with the 154 standards for national 
accreditation. To achieve accreditation, an agency must comply with all 36 Fundamental 
Standards, which are indicated by the  icon in this publication, and 106 of the 118 Non-
Fundamental Standards upon initial accreditation and 112 of the 118 Non-Fundamental 
Standards upon reaccreditation.  
 
List of Fundamental Standards  
 
1.1 Source of Authority  

1.4 Mission  

1.4.1 Agency Goals and Objectives  

1.5 Vision  

1.6.1 Administrative Policies and Procedures  

1.7 Agency Relationships  

2.2 Involvement in Local Planning  

2.4 Park and Recreation System Master Plan  

2.5 Strategic Plan  

2.9 Community Involvement  

3.1 Organizational Structure  

3.3 Internal Communication  

3.4 Public Information Policy and Procedure  

3.5.1 Management Information Systems  

4.1 Personnel Policies and Procedures Manual  

4.1.1 Code of Ethics 

 4.1.3 Equal Opportunity Employment and Workforce Diversity  

4.1.5 Background Investigation  

4.2 Staff Qualifications  

4.3 Job Analyses for Job Descriptions  

5.1 Fiscal Policy  

5.1.1 Comprehensive Revenue Policy  

5.2 Fiscal Management Procedures  

5.2.2 Purchasing Procedures  
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5.3 Accounting System  

5.3.4 Independent Audit  

5.4 Annual or Biennial Budget  

6.1 Recreation Programming Plan 

6.2 Program Objectives  

6.3.1 Outreach to Diverse Underserved Populations  

7.5 Maintenance and Operations Management Standards  

8.1 Codes, Laws, and Ordinance  

8.2 Authority to Enforce Laws by Law Enforcement Officers 

8.5 General Security Plan  

9.1.1 Risk Management Plan and Procedures  

10.1 Systematic Evaluation Processes  

 

 

CAPRA accreditation is a five-year cycle that includes three phases, development of the agency 

self-assessment report, the onsite visitation, and the Commission’s review and decision. The 

onsite visitation follows the agency’s development of its self-assessment report. If accreditation is 

granted by the Commission at its meeting following the onsite visit, the agency will develop a new 

self-assessment report and be revisited every five years. Within each of the four years between 

onsite visits, the agency will submit an annual report that addresses its continued compliance 

with the accreditation standards. The complementary publication, CAPRA Accreditation 

Handbook, sets forth in detail the accreditation process and procedures and can be found online 

at http://www.nrpa.org/CAPRA
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Understanding Standards  
 
A standard is a statement of desirable practice as set forth by experienced professionals. In 
evaluating an agency for accreditation, the standards are a measure of effectiveness using the 
cause and effect (“if...then”) approach. If one acts in a certain way, then it is expected that there 
will be a certain outcome. In practice, if an agency complies with a given standard, then it is 
expected that the agency’s operations related to that standard will be positively affected. Viewed 
holistically, if an agency complies with the vast majority of the standards (i.e., all fundamental 
standards and at least 90% for initial accreditation and 95% for reaccreditation of the remaining), 
then it is understood that the agency is performing a quality operation. Standards enable 
evaluation by comparing what is found within an agency operation to what is accepted by 
professionals as desirable practices. 
 
 These standards are not a quantitative measure of the local availability of funds, lands, 
personnel, etc. and should be distinguished from other types of standards which address specific 
elements, such as open space standards, which are population-based, and playground equipment 
standards, which are product-based. These qualitative standards for accreditation are 
comprehensive, dealing with all aspects of agency operations. The standards provide an effective 
and credible means of evaluating a park and recreation agency’s overall system.  
 
The standards apply to all park and recreation systems, in as much as they are considered to be 
the elements for effective and efficient operations. Most agencies administer both park and 
recreation functions; however, some agencies only administer recreation programs and services, 
not park systems, and others only administer park systems, not recreation programs and services. 
Additionally, the jurisdictional structure of agencies differs throughout the country, with many 
agencies operating under municipal authority, while others operate under county, park district, or 
other structures. Further, the standards apply to agencies of all sizes in terms of personnel, 
budget, and population served. It is recognized that each community is unique and may meet the 
standards in differing ways.
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History of CAPRA Standards for National Accreditation 
 
 A forerunner of the CAPRA standards was a document titled, Evaluation and Self-Study of Public 
Recreation and Park Agencies, first issued in 1965. The standards in the document were initially 
determined by leading professionals in the Great Lakes District of the then National Recreation 
Association. Eight years later, in 1972, a statewide study in Pennsylvania encompassing 30 
municipal park and recreation departments resulted in the document being updated and revised; 
and, after 20 years, it was replaced by the CAPRA standards.  
 
The CAPRA standards were developed by a special committee initiated in 1989 by the American 
Academy for Park and Recreation Administration (AAPRA) and the National Recreation and Park 
Association (NRPA). The standards and accreditation process were field tested at park and 
recreation agencies of varying characteristics. In 1993, the Commission for Accreditation of Park 
and Recreation Agencies was established to implement and administer the accreditation 
program. Since then, the CAPRA standards have been reviewed and revised several times, notably 
in 1996, 2001, 2009 and 2014. 
 
In 1998 work was begun to adapt the accreditation program to military recreation. An Army 
version of the standards, developed by the Army, was approved in 1999 and a representative of 
military services was added to the Commission board. In 2007, the Department of Defense 
proposed a revised set of military standards that applies to all military services; and was approved 
by the Commission in 2008 for use by all military services. The military accreditation standards 
are available as a separate document
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About the Commission  
 
The Commission for Accreditation of Park and Recreation Agencies is a 15-member board 
composed of representatives from:  
 

• American Academy for Park and Recreation Administration-AAPRA (5 representatives)  

• National Recreation and Park Association-NRPA (5 representatives)  

• International City/Council Management Association-ICMA (1 representative) 

• Council of State Executive Directors-CSED (1 representative)  

• The Academy of Leisure Sciences-TALS (1 representative)  

• National Association of County Park and Recreation Officials-NACPRO (1 representative)  

• Armed Forces Recreation Society-AFRC (1 representative)  

 
 
The Commission is administratively sponsored by the National Recreation and Park Association 
but acts with independence and under its own authority in determining accreditation standards 
and conferring accreditation of applicant agencies.
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Using this Publication  
 
This publication includes all of the CAPRA standards for national accreditation. Standards are 
ordered numerically by section. Each section covers a specific component of, or within, an 
agency’s operations. The numerical ordering of standards is hierarchical, and the relationship of 
the standards is identified by the numerical order (i.e., 3.4.1.1 is a sub-standard of 3.4.1, which is 
a sub-standard of 3.4).  
 
A Suggested Evidence of Compliance (EOC) section is included for each standard in order to 
identify acceptable means of demonstrating compliance with a standard. Agencies may have 
different evidence for standards depending on the size, complexity and diversity of the agency. It 
is important to understand that these are only suggestions and that other evidence may be more 
appropriate for a given agency and standard. The burden of proof regarding compliance rests 
with the agency. Where appropriate, an agency is encouraged to provide more than one example 
of evidence of compliance for some standards.  
 
For some standards, the Suggested Evidence of Compliance will include the visitation team being 
able to observe that the standard is being implemented by conducting site visits or tours and 
interviewing personnel.  
 
For additional assistance with understanding the intent of each standard, the chapter and page 
reference(s) from the Management of Parks and Recreation Agencies text [M. Moiseichik, Ed., 
2016, 4th Edition, NRPA/CAPRA: Ashburn, VA] are noted in the bibliographic reference. 
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Writing Guidelines  

 

Agency Self-Assessment 

 

 A well-developed and executed self-assessment document is essential for reviewers to both 

determine agency readiness to proceed and enable the visitation team to do a thorough 

verification. Lead and second reviewers, as well as the visitation team chair and team, will look 

for relevance to the standard, accuracy, specificity and completeness.  

 

When the agency provides evidence of compliance (EOC) with the self-assessment, the EOC must 

be correctly identified, thoroughly organized and referenced, and consistently presented 

throughout the self-assessment to avoid ambiguity and vagueness. Without appropriate 

references, the EOC lacks credibility and significance.  

 

Text Format  

 

• Use the most current self-assessment template to help assure proper formatting and 

 content.  

• Include a narrative for each standard that provides a focused, concise and complete 

explanation of how the agency meets the standard.  

• Correctly name and address references to electronic links and online documents.  

• Number pages in either the header or footer.  

• Place the full agency name at the top of each page, e.g. put in header.  

• Use 1.5-inch margins.  

• Use a simple font (e.g., Times New Roman, Calibri, Arial) in size 12-point font.  

 

Evidence of Compliance (EOC) Format  

 

• Present the narrative and documented EOC in a consistent format for each standard. 

Refer only to those documents for which there is evidence presented. Number and list 

each piece of EOC as it is mentioned in the narrative. Do not list documents if they are not 

referenced in the narrative. 

• When the EOC is an entire plan or manual, include only the title, date of publication,  
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table of contents and, where required, the adoption or approval by the appropriate 

governing authority. 

• When the EOC is only part of a multi-page document, plan or manual provide the title, 

date of publication, and page or pages with the relevant passage marked or highlighted. 

The report narrative or embedded electronic link must direct the visitation team to the 

exact page, paragraph and line on which the evidence is referenced 

• List all evidence in the self-assessment in the same order in which it is listed in the 

narrative to facilitate easy retrieval and review. The narrative should be a brief 

explanation of how the agency meets the standard.   

• Onsite files must be well organized to facilitate quick visitor access. Documents must be 

available in hard copy or electronic format.  

• Electronic links and online documents must be named exactly as referenced in the 

corresponding narrative.  

• Focus on providing only the required EOC; do not include extra materials that are not 

necessary.  

 

Writing Guidelines  

 

• Use proper grammar, syntax (sentence structure) and punctuation.  

• Eliminate all spelling errors.  

• Use abbreviations only after the abbreviation or acronym has been fully described, e.g. 

when the agency provides evidence of compliance (EOC) with the self-assessment, the 

EOC must be correctly identified.  

• Use succinct and factual sentences to produce a tightly scripted document.  

• Refrain from using proper nouns when referencing individuals; use pronouns, where 

possible.  

• Write the self-assessment in a consistent “voice.” Identify and correct shifts in verb 

tense. Use the active voice and when appropriate eliminate passages written in the 

passive voice.  

• Refrain from using overstatement and hyperbole.  

• Include titles, dates and page numbers in EOC references.  

• Include, revision, adoption and approval dates for tracking purposes, e.g. revision of the 

1995 policy on encroachment was adopted on October 2, 2013.  
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• Never cut and paste or copy word-for-word from any agency report or website, unless 

properly cited.  

 

Consequences for Failure to Follow Format and Writing Guidelines 

 

 • If a self-assessment does not meet the above requirements, it will be returned. 

 • The CAPRA Commission, at its discretion, may allow the report to be resubmitted within 

a specific time period
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Observable Standards  

 

A tour of the agencies parks and/or facilities must be granted to view the system to verify 

compliance with standards. This is required as part of the visit.
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Resources 
 
More information about CAPRA national accreditation, including how to apply for accreditation, 
the current CAPRA Handbook, and the list of currently accredited agencies, is available online at 
www.nrpa.org/CAPRA. An additional resource is the publication, Management of Park and 
Recreation Agencies [Moiseichik, M. (2016) Ed., 4th Ed., NRPA/CAPRA: Ashburn, VA]. This 
publication is based in part on the CAPRA standards and covers in detail best management 
practices for managing a park and recreation agency. This publication is available through the 
NRPA store at http://apps.nrpa.org/store.  
 
For questions or concerns, please contact: 
 

Commission for Accreditation of Park and Recreation Agencies (CAPRA)  
c/o National Recreation and Park Association  
22377 Belmont Ridge Road  
Ashburn, VA 20148  
Tel (703) 858-0784  
Email CAPRA@nrpa.org



COMMISSION FOR ACCREDITATION OF PARK AND RECREATION AGENCIES 
THE NATIONAL ACCREDITATION STANDARDS 

 
 

 

16  

City of Denton Parks and Recreation  

 

 
 

1.0 - Agency Authority, Role, and Responsibility 

NOTE: Standards marked with a star ( ) are fundamental standards and are required of all 

agencies seeking accreditation. 

Delineation of jurisdiction and authority are the foundation upon which the park and recreation 

agency is organized. Policy and rule-making functions and the development of procedures to 

implement policy create the organizational framework. The mission establishes the 

organizational purpose, and goals and objectives establish the strategic direction. Organization 

values affect how the agency through its leadership and staff relate to other governing bodies, 

agencies, organizations and how it incorporates input from citizens and staff. 
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1.1- Source of Authority  

Standard: The source of agency authority or legal basis of operation and the extent of powers 

shall be identified in a legal document such as the state statute, local charter, city ordinance, 

or park district code. 

Suggested Evidence of Compliance: Provide legal citation and, if appropriate, date of resolution 

by local governing entity or legal authority (i.e., enabling act, support documentation, 

ordinance; if permissive state authority, provide charter). 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 
Chapter 2 

– Law and Jurisdiction, pp. 36-37; Chapter 3 - Politics and Advocacy, pp. 61-62. 
 
The Texas Constitution (Article 11, Section 5) allows for cities with a population of over 5,000 
residents to approve home rule by a majority vote. Under home rule a city can adopt and amend 
its own City Charter. The City Charter is considered the fundamental law of a home rule municipality 
in Texas. The City Charter describes city boundaries and delineates the council-manager form of 
government, establishes the number of representatives on the City Council, and defines the terms 
of office as well as how the City Council will be elected. The City Charter also describes the powers 
of the City Council and officers appointed by the City Council. The City Charter of Denton was 
initially adopted on April 4, 1914. 
 
The City Charter of Denton (Article V, Section 5.05) allows the City Manager to "organize the 
employees of the city into various departments and divisions with the concurrence of the City 
Council." Ordinance 1979-086 includes amendments that were made to the original City Charter 
regarding Council composition and term limits. This ordinance was first adopted on December 11, 
1979, and ratified January 19, 1980.  
 
Agency Evidence of Compliance: 

1.1 EOC 1 City Charter  
1.1 EOC 2 Code of Ordinances- City Manager  
1.1 EOC 3 Ordinance 1979-086 
  

https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=PTICH_ARTIINFOGOPO
https://library.municode.com/tx/denton/codes/code_of_ordinances
https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=PTICH_ARTVTHMA_S5.05ADDE
https://www.unitegrowplay.com/_files/ugd/fa8e9f_5f8f614252a74a989e53661b10c647ae.pdf
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1.1.1 – Approving Authority/Policy Body 

Standard: The agency organizational structure shall provide for one public entity responsible 

for policy-making functions. This entity usually has taxing power and must approve the 

budget; it holds title to property. It also serves an important function in providing input to 

improve and expand park and recreation programs, services, and facilities. 

Suggested Evidence of Compliance: Provide a chart or diagram and narrative description of the 

organizational structure, interrelationship of organizational components and powers of authority 

over policy-making; show the relationship of the agency to its approving authority and provide 

the approving authority bylaws or charter. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 
Chapter 2 

- Law and Jurisdiction, pp. 41-45. 
 
The City of Denton is a council-manager government: “Pursuant to its provisions and subject only 
to the limitations imposed by the Texas Constitution and by the charter, all powers of the City shall 
be vested in an elective council, hereinafter referred to as "the council," which shall enact local 
legislation, adopt budgets, determine policies and appoint the city manager, who shall execute the 
laws and administer the government of the City. All powers of the City shall be exercised in the 
manner prescribed by the City of Denton Charter, or if the manner be not prescribed, then in such 
manner as may be prescribed by ordinance.” (Article I, Sec. 1.04., “Form of government,” City of 
Denton Code of Ordinances) 
 
Agency Evidence of Compliance: 

1.1.1 EOC 1 City of Denton Charter 
1.1.1 EOC 2 Code of Ordinances 
1.1.1 EOC 3 City of Denton Organizational Chart 
 

https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=PTICH
https://library.municode.com/tx/denton/codes/code_of_ordinances
https://www.unitegrowplay.com/_files/ugd/fa8e9f_05687d7a80d749159325058e43e097fa.pdf
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1.1.2 – Citizen Advisory Boards/Committees 

Standard: There shall be citizen boards/committees that are advisory to the agency and the 

approving authority that appoints them. Advisory boards engage the community and serve as 

advocates for the advancement of programs, facilities, and services. 

Suggested Evidence of Compliance: Provide list of formal and ad-hoc boards/committees with 

membership, authority, responsibilities and duties, terms of office, meeting minutes. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 2 - Law and Jurisdiction, pp. 44-51. 

 

Ordinance No. 99-057 (City Charter Article XI, Sec. 11.02) establishing a Parks, Recreation, and 
Beautification Board was created February 16, 1999 and ratified May 1, 1999. City Council appoints 
seven members to the Parks, Recreation, and Beautification Board for 2-year terms to serve in an 
advisory capacity to the City Council and the Director of Parks and Recreation. The purpose of the 
Parks, Recreation, and Beautification board is delineated in the code of ordinances as follows:  

   
“The Parks, Recreation, and Beautification Board shall endeavor to stimulate public interest in the 
development and maintenance of parks and playgrounds and a well-rounded community-wide 
program; it shall endeavor to interpret the work of the Parks and Recreation Department and 
promote close cooperation between the City and all private citizens, institutions, and agencies, to 
the end that all park and recreational facilities and resources within, or controlled by, the City may 
make their maximum contribution to the public welfare.  
 
The Parks, Recreation, and Beautification Board shall also be responsible for making 
recommendations to the City Council and the Director of Parks and Recreation regarding issues and 
ordinances related to community appearance, beautification and the environment of the City and 
the entrances into the City.” (Sec. 22-4, City of Denton Code of Ordinances, 1991) 
 
Public Art Committee 
Denton Parks and Recreation Department also works with the Public Art Committee (PAC) to 
facilitate the City’s public art program by developing, procuring, and installing various art projects 
throughout the City of Denton. Most recently, the Public Art Committee oversaw the installation 
of a number of sculptures on a main thoroughfare and determined public art for the new tennis 
center. Other resident committees that help guide and inform the department’s work include the 
Historical Landmark Commission and the Committee on Persons with Disabilities.  
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Agency Evidence of Compliance:  

1.1.2 EOC 1 City Charter Establishing Parks, Recreation and Beautification Board 

1.1.2 EOC 2 Code of Ordinances Chapter 22 Parks and Recreation Board 

1.1.2 EOC 3 Parks, Recreation and Beautification Board Minutes 

1.1.2 EOC 4 Current Parks, Recreation, and Beautification Board Members  
1.1.2 EOC 5 Code of Ordinances Chapter 22 Public Art Committee 
1.1.2 EOC 6 Public Art Committee Minutes 
1.1.2 EOC 7 Public Art Committee Member Roster  

https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=PTICH_ARTXIPARE
https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=PTICH_ARTXIPARE
https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=SPACOOR_CH22PARE_ARTIINGE
https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=SPACOOR_CH22PARE_ARTIINGE
https://storage.googleapis.com/document-uploads-001/uploads/video/minutes_file/190497/Denton_Park_and_Beautification_Board_12-05-2022_Minutes_-_SIGNED.pdf
https://storage.googleapis.com/document-uploads-001/uploads/video/minutes_file/190497/Denton_Park_and_Beautification_Board_12-05-2022_Minutes_-_SIGNED.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_feb15d30c8f5419883be9fced594be59.pdf
https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=SPACOOR_CH22PARE_ARTIINGE_S22-6PUARCO
https://storage.googleapis.com/document-uploads-001/uploads/video/minutes_file/179803/Public_Art_Committee_9-1-2022_Minutes_-_SIGNED.pdf


COMMISSION FOR ACCREDITATION OF PARK AND RECREATION AGENCIES 
THE NATIONAL ACCREDITATION STANDARDS 

 
 

 

21  

City of Denton Parks and Recreation  

 

 

1.2 – Periodic Review of Documents 

Standard: All documents designated for periodic review shall be reviewed on a regular basis 

according to an established agency review schedule. For example, if the agency has 

determined that a document should be reviewed annually, the agency shall provide evidence 

that the document is reviewed annually and include a copy of the most recent annual review. 

Several standards in the accreditation process require that adopted plans, policies and 

procedures be reviewed and updated at various intervals. In those cases, the agency shall 

provide evidence that the document was reviewed and updated pursuant to the period 

specified in the standard. 

Standards with a review requirement are: 

1.4.1 Agency Goals and Objectives 
1.6.1 Administrative Policies and Procedures 
2.4 Park and Recreation System Master Plan 
2.5 Strategic Plan 
3.4.2 Community Relations Plan 
3.4.3 Marketing Plan 
3.6 Records Management Policy and Procedures 
3.6.1 Records Disaster Mitigation and Recovery Plan and Procedures 
4.1 Personnel Policies and Procedures Manual 
4.1.2 Recruitment Process 
4.1.8 Compensation Plan 
4.3 Job Analyses for Job Descriptions 
4.5 Workforce Health and Wellness Program 
4.6.1 Employee Training and Development Program 
5.1.1 Comprehensive Revenue Policy 
6.1 Recreation Programming Plan 
6.2 Program Objectives 
6.4 Community Education for Leisure Process 
7.1 Parkland Acquisition Procedures 
7.2 Area and Facilities Development Policies and Procedures 
7.5 Maintenance and Operations Management Standards 
7.5.1 Facility Legal Requirements 

7.9.1 Recycling and/or Zero Waste Plan 
8.5 General Security Plan 

8.6.2 Emergency Risk Communications Plan and Procedures 
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9.1.1 Risk Management Plan and Procedures 
10.4 Needs Assessment 
10.5.1 Recreation and Leisure Trends Analysis 

Suggested Evidence of Compliance: Provide the agency review schedule for the document, 

program, policy or procedure referenced in the enumerated standards. 

1.4.1 –  Agency Goals and Objectives:  Agency Goals and Objectives are reviewed 

annually by the Director of Parks and Recreation. The last review was completed 

January 2020. We are currently reviewing our goals and objectives while 

simultaneously updating our strategic plan. 

1.6.1 –  Administrative Policies and Procedures: The City of Denton Administrative 

Policies and Procedures are updated as need by the HR department and 

approved by the City Manager, and City Council. The most up to date version of 

the policies can be found online. 

2.4 –  Park and Recreation System Master Plan: The Parks and Recreation Master Plan 

is reviewed every 5 years, and completely revised every 10 years. The most 

recent complete revision was approved by both the Parks, Recreation and 

Beautification Board, and City Council in 2022. 

2.5 -  Strategic Plan: The Department Strategic Plan is reviewed annually and 

redeveloped every 3 years. The Strategic Plan is reviewed by the Director of 

Parks and Recreation and relevant staff members. Once it has been developed, 

it is shared with the Parks, Recreation and Beautification Board. 

3.4.2 - Community Relations Plan: This item is reviewed every 3 years by the Director 

of Parks and Recreation and relevant members of staff. 

3.4.3 -  Marketing Plan: The Marketing Plan was completed in 2020 and is updated 

every 3 years. It is currently being reviewed and updated.  

3.6 -   Records Management Policy and Procedures: The Department’s records 

management policy is guided by the City Secretary’s Office who acts as Records 

Management Officer for the City of Denton. The policy, once developed, is 

brought before council for their consideration and adoption. The plan is updated 

every 3 years.  
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3.6.1 –  Records Disaster Mitigation and Recovery Plan and Procedures: The Records 

Disaster Mitigation and Recovery Plan and Procedures are reviewed every 10 

years and approved by the City Secretary and City Council. The current plan was 

last updated in July 2018. 

4.1 –  Personnel Policies and Procedures Manual: The City of Denton Human Resources 

maintains the Policies and Procedures manual and it is reviewed annually. 

4.1.2 -  Recruitment Process: The recruitment process is reviewed every 2 years and 

updated as needed by the Human Resources Department. 

4.1.8 -  Compensation Plan: The City of Denton us currently working through a 

compensation study that was organized by the Human Resources Dept. A similar 

process is usually conducted every five (5) years.  

4.3 -  Job Analyses for Job Descriptions: Job Descriptions are reviewed as needed by 

the Human Resources Department. Currently, outside consultants working with 

City staff are conducting a review of all job descriptions as part of the enterprise-

wide compensation study.  

4.5 -  Workforce Health and Wellness Program: The City of Denton Health and 

Wellness program is maintained by the Human Resources Department and is 

updated annually. 

4.6.1 -  Employee Training and Development Program: The City of Denton Employee 

Training and Development Program is reviewed annually and is currently 

undergoing an update. This process is guided by the Director of Human 

Resources. 

5.1.1 -  Comprehensive Revenue Policy: The Department’s Schedule of Fess are 

reviewed every year as part of the Annual Program of Service and approved by 

the Parks, Recreation, and Beautification Board and City Council.  The subsidy 

and resource allocation model is reviewed 3 years.   

6.1 -   Recreation Programming Plan: The Recreation Programming Plan was updated 

in January 2023. Each year staff in leadership roles within Leisure Services is 

responsible for reviewing, editing, updating and comprehending the 

Recreation Program Plan to assure the document is providing quality direction 

and utilized throughout the year for planning and decision making. 
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6.2 -   Program Objectives: The Recreation Programs and Service Delivery Matrix 
spreadsheet outlines the objectives of more than 230 programs and services 
provided by the Parks and Recreation Department. The Parks and Recreation 
Department also publishes the PLAY Guide three times a year, with up-to-date 
information including program descriptions, participant age limits, pricing 
information, and the location of each program or service.   

 
6.4 -   Community Education for Leisure Process: The Parks and Recreation Department 

educates and promotes the benefits of leisure recreation, health and fitness, and 
wellness programs throughout the year on various platforms. The marketing and 
communications staff promote programs to segmented audiences, both online and 
offline maximizing hybrid deliverables based on generational demographics. 

 
7.1 -   Parkland Acquisition Procedures: The Denton Parks and Recreation Department has 

a package of policies and approaches that, taken together, represent the 
Department’s overarching land acquisition strategy. Driving the City’s land 
acquisition is the Parks, Recreation, and Trails Master Plan, with its focus on building 
a cohesive and connected network of parks and trails within Denton. Furthermore, 
the City of Denton has approved Resolution 19-379 which commits the city to 
improving park access by using the Trust for Public Land’s 10-Minute Walk metric as 
a guiding instrument in tracking resident park access. 

 
7.2 -   Area and Facilities Development Policies and Procedures: The 2022 Parks, 

Recreation, and Trail System Master Plan defines and establishes guidelines and 
design standards that include park types and amenities, mobility features, indoor 
and outdoor facilities, landscaping, wayfinding, technology, and utilities. The master 
plan and appendix will be used internally by the department and externally by 
developers during the construction of parks and facilities. The Master Plan is 
updated every five (5) years and completely revised every ten (10) years. 

 
7.5 -  Maintenance Operations Management Standards: The Department’s Maintenance 

Operations Management Standards are updated every 3 years. The last update took 
place March 2020, and a new revision will be completed soon. 

 
7.5.1 -  Facility Legal Requirements: The Parks and Recreation Department proactively 

reviews and inspects facilities, equipment, and programming to ensure compliance 
with local, state, and federal regulations regarding operations, facility maintenance, 
and safety requirements. Every 2 years the department coordinates and works with 
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internal City departments, state regulatory agencies, and third-party contractors to 
meet licensing, certification, and inspection requirements. 

 
7.9.1 -  Recycling and/or Zero Waste Plan: The City of Denton has a Comprehensive Solid 

Waste Management Strategy that was adopted by City Council. This strategy is 
updated every 3 years, with the last update taking place in May 2021. 

 
8.5 -  General Security Plan: Each facility in the City of Denton has an Emergency Action 

Plan that coincides with that building. We have attached the current EAP for the 
Denton Senior Center as a reference. These plans are reviewed every 3 years. The 
plan is currently undergoing a review and update for all locations to be included as 
an appendix to the updated Risk Management Plan and Procedures.  

 
8.6.2 -  Emergency Risk Communications Plan: The City of Denton has a program called Alert 

Denton that sends out notification alerts regarding inclement weather, public 
emergencies, or other critical events. There is also a Risk plan that is updated by the 
Marketing and Communications Department every 5 years. 

 
9.1.1 -  Risk Management Plan and Procedures: The City of Denton City Council approved a 

new plan in February 2023. It will be reviewed every 3 years. 

 
10.4 -  Needs Assessment: The City of Denton conducts a Needs Assessment under the 

direction of the Director of Parks and Recreation every 5 years. The most recent 
assessment was completed in 2021. 

 
10.5.1 -  Recreation and Leisure Trends Analysis: Recreation programming staff utilize the 

recreation program plan with a variety of linked resources to conduct trends analysis 
when developing programs. Staff also attend conferences and report back trends. A 
recreation trends analysis is also completed as part of the master plan.  

 

The Parks and Recreation Department regularly reviews documents, and the schedule can be 

seen in the matrix. 

 

Agency Evidence of Compliance:  

1.2 EOC 1 Period Timetable for Review of Documents 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_e2e51121265748bf9545ef34070a566e.pdf
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1.2.1 – Document Approval Authority 

Standard: All documents designated for approval by the appropriate approving authority 

shall be approved or adopted in a manner consistent with the agency process and 

procedure for adoption of policies, rules, regulations, and operational procedures, except 

that the agency budget and park and recreation system master plan must be adopted or 

approved by the entity responsible for policy-making. 

Standards with an adoption or approval requirement are: 

1.5 Vision 
2.3.1 Community Comprehensive Plan with Park and Recreation Component 
2.4 Park and Recreation System Master Plan 
2.5 Strategic Plan 
2.10 ADA Transition Plan 
3.4 Public Information Policy and Procedure 
4.4.1 Leadership Succession Procedure 
5.4 Annual or Biennial Budget 
8.1 Codes, Laws, and Ordinances 
9.1 Risk Management Policy 
9.1.1 Risk Management Plan and Procedures 

 
Suggested Evidence of Compliance: Provide documentation that the agency budget and park 

and recreation system master plan have been duly adopted or approved by the entity 

responsible for policy-making and that other documents designated for approval by the 

appropriate approving authority have been approved in a manner consistent with the agency 

process and procedure for approval of policies, rules, regulations, and operational procedures. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 
Chapter 2 

– Law and Jurisdiction, pp. 37; Chapter 4 - Organizational Structure and Administrative 

Operations, pp. 93. 

 

1.5 -  Vision: The City of Denton Parks and Recreation Department follows a city-wide vision 

statement designated for all administrative departments of the City of Denton. The 

Department also follows an internal vision statement that defines and guides the 

department’s specific goals. This is reviewed every 3 years and approved by the Director 

of Parks and Recreation. 
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2.3.1 -  Community Comprehensive Plan with Park and Recreation Component: Denton Plan 2040 
is the City of Denton’s current long-range plan to manage growth, promote reinvestment, 
and improve quality of life for the next two decades. This long-range plan is inspired and 
motivated by the values and aspirations expressed by Denton residents in the Community 
Vision Statement. Among the ten chapters in the finalized Denton Plan 2040, an entire 
chapter is devoted to the role played by the Parks system in providing quality of life assets 
and in encouraging conservation and environmental preservation. City Council approved 
our current plan in March 2022 and will review again in 10 years. 

 

2.4  Park and Recreation System Master Plan: The Denton Parks and Recreation adopted a new 

Master Plan in 2022. The Master Plan was adopted by City Council Resolution 22-144, 

voted on and passed, March 1, 2022. It will be updated in 5 years and redeveloped in 10 

years. 

 

2.10  ADA Transition Plan: The City of Denton ADA Self Evaluation and Transition Plan was 

approved by City Council in January 2022. 

 

3.4  Public Information Policy and Procedure: The City of Denton’s Public Information policy is 

outlined in the City’s Policies and Procedures Manual that is available on the City’s 

Website, specifically under policies 504.01 and 504.02. 

 

4.4.1  Leadership Succession Procedure: The department’s Continuity of Operations Plan lists key 
decision-makers (by position) and their successors to whom authority is transferred to, 
under which circumstances, and when that authority is activated and terminated. The 
procedures are to be reviewed by the Director of Parks and Recreation every 2 years. 

 
5.4  Annual or Biennial Budget: The Departments annual budget is completed annually and was 

approved by City Council on September 27, 2022. 
 
8.1  Codes, Laws and Ordinances: The most up to date Department Codes can be found in the 

City Code of Ordinances, within the City Charter. 
 
9.1  Risk Management Policy: The City of Denton HR Department approved a new plan in 

February 2023. It will be reviewed every 3 years.   

 

9.1.1 -  Risk Management Plan and Procedures: The City of Denton HR Department approved a 

new Risk Management Plan in February 2023 as part of the overall Risk Management 
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Policy. 

 
Agency Evidence of Compliance:  

1.2.1 EOC 1 Document Approval Authority 

1.2.1 EOC Parks and Recreation Master Plan w/Resolution. 

1.2.1 EOC 3 Annual Budget 22-23 Resolution.pdf 

  

https://www.unitegrowplay.com/_files/ugd/fa8e9f_ab17e86b36064aa19d747ffc69a1a645.pdf
https://www.cityofdenton.com/DocumentCenter/View/5168/Denton-Parks-Recreation-and-Trails-System-Master-Plan-Final-w-Resolution?bidId=
https://www.cityofdenton.com/DocumentCenter/View/6362/Ordinance-Adopting-FY-2022-23-Annual-Program-of-Services-PDF
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1.3  Jurisdiction 

Standard: The specific geographical boundaries of the agency's jurisdiction shall be set forth 

by geographical description and map. 

Suggested Evidence of Compliance: Provide the most recent map of the geographical 

boundaries of agency jurisdiction, service areas, and location of facilities. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 
Chapter 2 

- Law and Jurisdiction, pp. 42. 
 
The City of Denton map identifies the city limits, parks, trails, facilities, and current projects. 
According to the municipal code, “boundaries are more fully set out and described by metes and 
bound in a book entitled ‘Official Corporate Limits of the City of Denton, Texas,’ which is now, 
and shall hereafter be, on file in the office of the city secretary of the City of Denton.” (Code of 
Ordinances, Article 1, Section 1.02) 
 
Agency Evidence of Compliance:  

1.3 EOC 1 City Map with Parks  

https://www.unitegrowplay.com/_files/ugd/fa8e9f_68ac834c681049f9bc6ffbd57f73c8d6.pdf
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1.4 – Mission  

Standard: There shall be an established mission statement that defines the direction and 

purpose of the agency. The agency mission is the purpose or reason for the existence of the 

agency and establishes the long-term direction for the agency services and activities. 

Suggested Evidence of Compliance: Provide the established mission statement. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 
Chapter 4 

- Organizational Structure and Administrative Operations, pp. 71-72; Chapter 12 - 

Contemporary Marketing, pp. 383-384. 

 

 

The City of Denton Parks and Recreation Department created a mission statement to encompass 
the deep variety of services the department offers. The mission statement was developed with 
close consultation and input from Parks and Recreation employees. The department's mission 
statement, in its entirety, is as follows: 
 
 “To unite and grow lives by preserving parks and encouraging play.” 

• Unite the Parks and Recreation Department internally and help unite the community 
• Grow lives physically, mentally, and emotionally 
• Preserve parks by being good stewards 
• Encourage “PLAY” 

 

Agency Evidence of Compliance:  

1.4 EOC 1 Parks and Recreation Strategic Plan 

1.4 EOC 2 PLAY Guide - pg. 3 

1.4 EOC 3 Parks and Recreation Master Plan 

 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_031c060257c14099a62b6b240722181f.pdf
https://issuu.com/dentonparks/docs/winterspring_play_guide_2023_digital
https://www.cityofdenton.com/DocumentCenter/View/5168/Denton-Parks-Recreation-and-Trails-System-Master-Plan-Final-w-Resolution?bidId=#page=43
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1.4.1 – Agency Goals and Objectives  

Standard: There shall be established, measurable goals and objectives for the agency and for 

each organizational component within the agency. Such goals and objectives shall be 

directed toward accomplishing the agency mission, be reviewed periodically, and 

distributed to all appropriate personnel. 

Suggested Evidence of Compliance: Provide the measurable goals and objectives for each 

organizational component, with evidence of periodic review and distribution. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 
Chapter 4 

- Organizational Structure and Administrative Operations, pp. 72-74; Chapter 5 -_ Planning for 

Strategic Management, pp. 111-112; Chapter 6 - Program and Services Management, pp. 

135-140; Chapter 14 - Human Resource Management, pp. 465. 

 

 

The Parks and Recreation Department uses a strategic plan as a roadmap to achieve long‐term 
goals and objectives that adhere to and reflect the Departments’ Vision, Mission, and Value 
statements. Staff presented the Strategic Plan to the Parks, Recreation and Beautification Board, 
and the plan has been updated periodically. Staff receive updates on the Strategic Plan in the 
weekly chat with Admin and through automatic emails.  
 
The Strategic Plan serves as the basis for resource allocation decisions, which inform budget 
development. There are five Key Focus Areas (KFAs) in the Strategic Plan, and each KFA includes 
major identified goals. The working document for the Strategic Plan is housed in a SmartSheet 
that designates staff members responsible for each goal. Staff update strategic initiatives and 
performance measures on a quarterly basis.  
 
Agency Evidence of Compliance:  

1.4.1 EOC 1 Five Year Strategic plan  

https://www.unitegrowplay.com/_files/ugd/fa8e9f_4d5f5de156eb4fa19b8416029353563e.pdf
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1.4.2 – Personnel Involvement 

Standard: The agency shall have an established process for acquiring and considering input 

from personnel at various levels of the organization in the development of goals and 

objectives. 

Suggested Evidence of Compliance: Provide examples of the methods utilized to obtain input 

from personnel at various levels of the organization (e.g., surveys, focus groups, etc.) and how 

the organization’s goals and objectives are communicated to all personnel. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 
Chapter 5 

- Planning for Strategic Management, pp. 112; Chapter 13 - Human Resource Management, pp 419. 
 
 
The Parks and Recreation Department uses many different methods to encourage input from staff 

at all levels. These methods include surveys, quarterly reports, strategic plan teams, and meetings.  

Examples of methods to obtain and disseminate information include:  

• Citywide Employee Forums  

• Bi-Monthly Department-wide meetings 

• Quarterly reports 

• Weekly staff email updates 

 

Agency Evidence of Compliance:  

1.4.2 EOC 1 Top 10 Park Challenges 
1.4.2 EOC 2 Parks and Recreation Strategic Plan 
1.4.2 EOC 3 Weekly Staff Employee Email  
1.4.2 EOC 4 Citywide Employee Forum  
  

https://www.unitegrowplay.com/_files/ugd/fa8e9f_6b0d428fc14c47ddb1585646a66344e9.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_95d492a187974d298e807a139f7e49f9.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e5d2f02a74d84ef49793768d110aa324.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_670581fc3d5a4d96abfd07e42f03e252.pdf
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1.5 – Vision  

Standard: The agency shall provide an adopted Vision Statement that is aspirational, far 

reaching, and states where the agency is going. It should be available to the approving 

authority, staff, and participants. 

Suggested Evidence of Compliance: Provide evidence of adopted Vision statement that is 

available to the approving authority, staff, and participants. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 
Chapter 4 

- Organizational Structure and Administrative Operations, pp. 73; Chapter 5 - Planning for 

Strategic Management, pp. 109-114; Chapter 6 - Program and Services Management, pp. 138. 

 

The City of Denton Parks department operates under an overarching vision statement that 
encompasses all administrative functions of the City of Denton and a more particular vision 
statement that defines and guides the department’s specific goals.   
 
The City of Denton Vision, adopted each year as part of the Annual Program of Services, states:    
“Denton is an identifiable and memorable destination and a community of opportunities. We 
achieve this by providing high quality of life through excellence in education, entertainment, and 
employment; neighborhood vitality and sustainability; environmental and financial stewardship; 
and superior public facilities and services.”  
 
The Department’s vision is part of the strategic plan that is approved by the Parks and Recreation 
Director. The strategic plan and vision are both shared with the Parks and Recreation board.  The 
Parks and Recreation Department is currently undergoing a review and update of the strategic 
plan. The most recent plan states the following goal-oriented vision statement to guide current 
and future actions:  
 
Develop 2020 Capital Improvement Projects  
Develop operational and capital standards  
Revise Park dedication and development ordinance  
Work to meet the yearly requirements of the established Master Plan  
Work to improve residents’ access to parks by improving the 10-minute walk metric percentage 
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Agency Evidence of Compliance:  

1.5 EOC 1 Annual Program of Service 
1.5 EOC 2 Parks and Recreation Strategic Plan 
1.5 EOC 3 Parks and Recreation Master Plan 
 

https://www.cityofdenton.com/ArchiveCenter/ViewFile/Item/593#page=39
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e9cbf61dde514deaa917e923fb2ad51e.pdf
https://www.cityofdenton.com/DocumentCenter/View/5168/Denton-Parks-Recreation-and-Trails-System-Master-Plan-Final-w-Resolution?bidId=#page=43
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1.6 – Policies, Rules, Regulations, and Operational Procedures 

Standard: There shall be delegation of responsibilities for the policy-making functions of the 

approving authority and the administrative functions of the chief administrator and staff. 

Suggested Evidence of Compliance: Show delegation of responsibilities among approving 

authority, chief administrator, and staff regarding development and implementation of policies, 

rules, regulations, and operational procedures. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 
Chapter 4 

- Organizational Structure and Administrative Operations, pp. 92-94. 
 
 
Article V of the City of Denton Charter outlines the powers and duties of the City Manager. One of 
the City Manager's responsibilities is to organize employees of the City into various departments 
and divisions. The current organization chart outlines the departments of the City of Denton. As 
such, the City of Denton has a Parks and Recreation Department with a director responsible for 
adopting rules and regulations governing the specific use of parks and recreation facilities within 
the City. Some of these rules have been approved by City Council and are listed in Chapter 22 of 
the Code of Ordinances. Anything not outlined in the Code of Ordinances is up to the Director’s 
discretion.   
 
Agency Evidence of Compliance:  

1.6 EOC 1 City Charter Article V, The City Manager 
1.6 EOC 2 City of Denton Organizational Chart  
1.6 EOC 3 Code of Ordinances Chapter 22 Parks and Recreation   

https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=PTICH_ARTVTHMA
https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=PTICH_ARTVTHMA
https://www.unitegrowplay.com/_files/ugd/fa8e9f_5bf8c9defe5f49aaa02eec12e450d550.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_5bf8c9defe5f49aaa02eec12e450d550.pdf
https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=SPACOOR_CH22PARE_ARTIIPARU
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1.6.1 – Administrative Policies and Procedures  

Standard: There shall be policies and procedures, encompassing administrative aspects of the 

organization that are kept up-to date, reviewed periodically, and made available to pertinent 

administrative and supervisory personnel. 

Suggested Evidence of Compliance: Provide access to the agency policies and procedures, 

demonstrate how they are made available to personnel, and provide evidence of periodic 

review by the approving authority and administrators. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 
Chapter 4 

- Organizational Structure and Administrative Operations, pp. 91-92. 
 
 
The Denton Parks and Recreation Department follows the City of Denton’s Policies and 
Procedures. Section 1.00 of the Policies and Procedures Manual states, “The purpose of this 
manual is to provide supervisors and department directors with a permanent, written source of 
information about the policies, procedures, and administrative directives of the City of Denton.” 
The most current version of the Policies and Procedures Manual is available for all staff on the 
City’s publicly available website. New employees review the policy and procedure information at 
their new employee orientation. The Human Resources Department has a committee that meets 
regularly to update policies as needed. In addition to citywide Policies and Procedures, individual 
departments and sections each have their own policy manuals and standard operating procedures 
(SOPs). These protocols are reviewed with new hires as they join the organization.  
 
Agency Evidence of Compliance:  

1.6.1 EOC 1 Policies and Procedures Manual 
1.6.1 EOC 2 City of Denton Employee Handbook 2023  
1.6.1 EOC 3 Lifeguard Manual 2022 
1.6.1 EOC 4 After School Care Staff Manual 2022 
 
 

https://www.cityofdenton.com/441/Policies-Procedures
https://www.unitegrowplay.com/_files/ugd/fa8e9f_7484bed1f1c54e17a6f65d8229d268bc.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e365595cc91e40cdaf8a6af9c48e2579.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_9152a3aea7044fdc8d0d2971171eb9d7.pdf
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1.7 – Agency Relationships  

Standard: There shall be ongoing liaison roles with complementary organizations, such as 

nearby park and recreation agencies, social service organizations, and other governmental 

units and regulatory bodies. 

Suggested Evidence of Compliance: Provide evidence of cooperative efforts, including a list of 

staff with liaison responsibility. This information may be evidenced through Memoranda of 

Agreement, Memoranda of Understanding, Cooperative Agreements, etc. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 4 - Organizational Structure and Administrative Operations, pp. 77-82. 

 

The City of Denton recognizes the importance of working with community organizations. Several 
partnership examples included in the corresponding EOCs demonstrate that the Parks and 
Recreation Department routinely partners with local and regional agencies for the community's 
greater good. 
 

Agency Evidence of Compliance:  

1.7 EOC 1 Staff Liaisons 
1.7 EOC 2 DISD-City Interlocal Agreement for Natatorium 
1.7 EOC 3 Denton Parks Foundation Agreement  
1.7 EOC 4 DCTA Interlocal Agreement  
1.7 EOC 5 STHProject Summer Food Contract 
1.7 EOC 6 McMath Middle School Interlocal Agreement 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_da0f9470286549759fd2b5864b851877.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_f667af4ae49b47be8087ae3b9c460f54.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e5cfdbe565cf49689b3971b794970741.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_47d27fa5d1644b7e8cd69cd70eece22a.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_a16e93bf3b304cda96cebe5d8b4fb30f.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_3c97f52a05a24244827b669030e3acd7.pdf
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1.7.1 – Operational Coordination and Cooperation Agreements 

Standard: There shall be established agreements with other agencies, organizations, or 

individuals that entail cooperative use and maintenance of facilities, programing, facility 

design, land development, finances, etc. 

Suggested Evidence of Compliance: Provide examples of cooperative agreements. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 12 - Contemporary Marketing, pp. 388-390; Chapter 15 – Partnerships, pp. 491-520; 

Chapter 16 - Financial Management, pp. 559. 

 

 

The City of Denton recognizes the importance of working with local agencies and community 
organizations to maximize resources and service delivery. The agreements listed below 
demonstrate collected, demonstrating how the Parks and Recreation Department partners with 
local agencies for the community's greater good. 
 
Agency Evidence of Compliance:  

1.7.1 EOC 1 DCTA Interlocal Agreement 
1.7.1 EOC 2 DISD-City Interlocal Agreement 
1.7.1 EOC 3 UNT Interlocal Agreement 
1.7.1 EOC 4 Park Development Agreement 
1.7.1 EOC 5 McMath Middle School Interlocal Agreement 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_7337248957b94edab41a4c3fcac295d9.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_8dc80897e9d54eed8983f4cd764a7b3b.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_ac68cef514a440648b7d5b67d231d44d.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_44a9a5477bce4fa5aac49b7e2c70c974.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_177d963a820645bdab745d5e12b9d643.pdf
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2.0- Planning 

NOTE: Standards marked with a star ( ) are fundamental standards and are required of all 

agencies seeking accreditation. 

Planning activities are essential to effective agency management. Frequently, they are the 

responsibility of a permanent component of the agency; however, they may be performed by 

staff from various units or contracted to an outside professional consultant. Complex demands 

for services and limited public resources require that the park and recreation agency carefully 

research operational alternatives and plan future programs. Precise guidelines should establish 

the parameters of planning tasks and responsibilities. 

The strength of the planning unit's leadership is a major ingredient in a productive and effective 

planning effort. This competence may be reflected both in academic training and in prior 

professional experience. The chief administrator should be closely involved in the planning 

process. A direct relationship between planning personnel and the chief administrator 

enhances the ability for the planning personnel to collect data and make recommendations, 

and the chief administrator's ability to make informed decisions. 

Strategic planning is vital to high performing organizations and involves organizational and 

community input to identify and come to agreement on vision, mission, and values that support 

and guide the systems, structures, and strategies as a framework for organizational progress to 

achieve results. 

These standards examine the types of planning necessary for administrators to efficiently and 

effectively manage both day-to-day and long-term operations of a park and recreation agency. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 5 - Planning for Strategic Management, pp. 103-107. 
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2.1 – Overall Planning Function within Agency 

Standard: The agency shall have planning functions with established responsibilities, 

including at least one staff member or consultant with planning capability. 

Suggested Evidence of Compliance: Provide the responsibilities and functions of the planning 

entity. Provide resumes of training and experience for staff and/or consultants who have 

planning capabilities. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 3 - Politics and Advocacy, pp. 56-57. 

 
The City of Denton Parks and Recreation Department has three positions with planning capability. 
These are a Parks Planning Manager, Senior Park Planner, and Park Planner. These positions plan 
for new parks, modify existing parks, and maintain an archive of parks and facility plans. They also 
develop and implement the department’s capital improvement plan related to parks, park facilities, 
public lands, playgrounds, athletic fields, recreation centers, shelter houses, bikeways, nature trails, 
art installations, storm water infrastructure, and specialized facilities.  
 
The park planning staff also attend local, state, and national conferences to stay current with best 
practices in park design and construction. The planning staff also recently attended a thirty-hour 
course on project management. 
 
In addition to planning staff within the Parks and Recreation Department, the City also has a distinct 
Planning Department which works closely with Park Planning staff on various projects requiring 
collaboration. 
 
Agency Evidence of Compliance:  

2.1 EOC 1 Job Description Park Planning Manager 
2.1 EOC 2 Job Description Senior Park Planner 
2.1 EOC 3 Job Description Parks Planner 
2.1 EOC 4 Resume Park Planner – C Escoto 
2.1 EOC 5 Resume Sr. Park Planner – J Donnell 
2.1 EOC 6 Resume Park Planning Manager – J Whitmore 
2.1 EOC 7 Asst Dir Ops & Planning Resume – Fince Espinoza 
2.1 EOC 8 PARD Planning and Operations Organization Chart 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_9e13a47288c740e28fa4a993f821d544.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b5894ce314004c238069ccc205c9aab8.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_baee82ec4be64a0bbe9af758d2c74949.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_ada61e8ff8da404cb7d77e50af71a907.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_ecf4b2e431f5406a9232bb0ec284cbfb.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e056d0c2ce1747dda2fd8dbfc9167abd.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_8068e20ac48c483f89040437962f3768.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_2fd57a1e46e54279b117554e1f6409e0.pdf
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2.2 – Involvement in Local Planning  

Standard: The agency shall be involved in local planning, e.g. comprehensive planning, 

strategic planning, and capital improvement planning by reviewing development proposals, 

monitoring the decisions of planning and zoning boards or commissions and participating on 

task forces and committees that will impact parks and recreation services within the 

jurisdiction. 

Suggested Evidence of Compliance: Demonstrate the role of the agency in local planning 

through personnel assignments and documentation of involvement, e.g. minutes, agendas, 

and cooperative agreements. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 
Chapter 3 - Politics and Advocacy, pp. 59-60. 
 
The Department is involved in several community planning efforts. The City’s Park Development 
Fee and Parkland Dedication ordinance also require developers of new communities to work with 
the City determining the contributions they must make for park development and park land 
acquisition per City policy. The Department staff manages or participates in various planning 
groups, task forces, committees, associations, etc. Examples include: 
 
Agency Evidence of Compliance:  

2.2 EOC 1 Development Review Committee Agenda 
2.2 EOC 2 Hunter Ranch Presentation (2-2020) 
2.2 EOC 3 Community Development Meeting Agenda 
2.2 EOC 4 CIP Budget Kickoff Meeting Invite and Agenda 
2.2 EOC 5 USACE Meeting PPT 
2.2 EOC 6 Land Inquiry Smartsheet (as of 2-6-22) 
2.2 EOC 7 Old Alton Bridge Trail Proposal to County 
2.2 EOC 8 COD-TWU Meeting Agenda 
2.2 EOC 9 COD-UNT Meeting Agenda 
2.2 EOC 10 Paddling Trails Group Presentation 
2.2 EOC 11 Northeast Denton Small Area Plan 
2.2 EOC 12 RFQ Evaluation Checklist Small Area Plan SE Denton 
2.2 EOC 13 Draft MUD Policy (September 2022) 
2.2 EOC 14 Park Board - Easement Example 
2.2 EOC 15 Park Board – New Park Example 
2.2 EOC 16 Public Meeting Example 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_22ccefab0cf34f79be98fb5837a8694a.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_9358858f108c4841be40ca5f6ad02c3c.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_c88d17e3e748410e8645a04921ed9d68.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_64bce42d8edd41e4a83ebc71895dd021.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_8f693c33b3fd4623b6687a9ee29aaadd.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_6f0f66de39e84378bf9f7447d82b67af.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_c9900fec63fe45809ffa57ff6d42981f.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_fff718e506f445159c1e367e22f79518.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_59cba0db41144d9f9ee09d2333a01b3e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_90209ce723854d689175ba08810afdf2.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_77068d6b4f37497a8ca15f75df400dad.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_72b9337d3e694fcdae5040f67feb0dd6.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_8d99d729a4dd48179b97cb95aad82153.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e68d65eed1484e30aa136a20b8732312.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_d42493a49e854840acf9b277ddadb7aa.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b499d02b413d42c28fb90fd06c8a6e6d.pdf
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2.2 EOC 17 LLPT – Trail Inventory 
2.2 EOC 18 Cole Ranch COD Intro Mtg 
2.2 EOC 19 Cole Ranch Parks Presentation 
2.2 EOC 20 Regular Development Meeting with Cole Ranch Development 
2.2 EOC 21 Project Description List 1-25-2022 
2.2 EOC 22 Park Development Fee and Park Dedication Ordinance 
 
 
  

https://www.unitegrowplay.com/_files/ugd/fa8e9f_c7f9379c701f497bb4a402d51d30221a.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_889eccdb62a84e34a6f36288677b07f9.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_fc7838fdda524ad0b7c950ff12ba830f.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_df93269563de47cab43452d787fe89d4.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_687257fa45f543bba10f25043a4a900e.pdf
https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=SPACOOR_CH22PARE_ARTIIIPADE
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2.3 – Planning with Regional, State, and Federal Agencies 

Standard: The agency shall have a working relationship with the regional, state, and federal 

agencies to ensure the coordination of planning efforts that affect the delivery of parks and 

recreation services within the jurisdiction. 

Suggested Evidence of Compliance: Define the role of agency personnel and documentation of 

involvement (minutes, agendas, cooperative agreements) in regional, state, and federal 

agencies planning. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 5 - Planning for Strategic Management, pp. 117. 

 

The Parks and Recreation Department coordinates planning efforts directly or indirectly with 

numerous agencies, commissions, and committees. This coordination involves individual staff 

acting as liaisons with other organizations and more formal cooperation between the City of 

Denton and regional, state, and federal agencies. These combined efforts ensure a balanced and 

thoughtful approach to various planning issues that may affect the residents of Denton. The 

following list includes those organizations that the City of Denton works with most closely to 

address regional planning concerns: 

  

Texas Municipal League (TML) 

TML is a non-profit, nonpartisan organization that has served and represented Texas cities and 

towns since 1913 by offering advocacy, information, legislative updates, and general training. The 

City of Denton and the City Council have a long history of participating in various planning and 

legislative efforts with TML. In fact, Denton was one of the original thirteen cities to attend TML’s 

inaugural conference in 1913.  

  

North Central Texas Council of Governments (NCTCOG) 

NCTCOG is a voluntary association of, by and for area local governments, established to assist in 

regional planning. The purpose of NCTCOG, as stated on their website, “is to strengthen both the 

individual and collective power of local governments and to help them recognize regional 

opportunities, eliminate unnecessary duplication, and make joint decisions"   

(https://www.nctcog.org/home). Working with the NCTCOG and its other partner cities helps the 

City of Denton achieve comprehensive and efficient planning solutions that cohere with similar 

efforts conducted by other cities throughout the Dallas – Fort Worth Metroplex.  An example of 
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this kind of regional coordination facilitated by the NCTCOG is the 2045 Veloweb, a planned 

regional network of 2,165 miles of off-street trails for pedestrians, bicyclist, and non-motorized 

users.  

  

Denton County Transportation Authority (DCTA) 

The DCTA dates to 2002 when Denton County voters approved creating the organization as the 

county’s transportation authority (www.dcta.net/about-dcta, 2020). Parks and Recreation partners 

with DCTA to maintain the A-train Rail Trail that runs alongside DCTA's commuter rail line within 

the city limits. The Rail Trail connects Denton to the cities of Corinth and Lewisville.  

  

Texas Department of Transportation (TXDOT) 

The City of Denton Parks and Recreation Department works closely with TXDOT, largely by applying 

for, and receiving grants in support of various TXDOT initiatives. For example, Denton Parks and 

Recreation received the Green Ribbon Grant from the TXDOT to "improve the visual character of 

highway corridors and minimize the negative impacts of air pollution through planting trees and 

shrubs" (TXDOT Green Ribbon Program Application, 2019).   

 

Texas Parks and Wildlife Department (TPWD)  

TPWD and Denton Parks and Recreation work together to provide programming for the public, such 

as, Neighborhood Fishin' at South Lakes Park. The Neighborhood Fishin' program provides a quality 

fishing experience to families who want to enjoy the outdoors in their neighborhood parks. TPWD 

works with local governments to stock neighborhood lakes, and stocks South Lakes pond with 

catfish and trout. PARD also applies for grant funding through TPWD to develop and construct parks 

and trails. 

  

Denton Independent School District (DISD) 

The City of Denton has an existing Interlocal Agreement with DISD for the shared use of the 

Natatorium. Additionally, the Denton Parks and Recreation Department is meeting with DISD to 

gain trail easements and to maximize safe routes in the trail system to DISD schools.  

 

National Recreation and Park Association (NRPA) 

and Texas Recreation and Park Society (TRAPS)  

The Parks and Recreation Department has long been an agency member of both the National 

Recreation and Park Association (NRPA) and the Texas Recreation and Park Society (TRAPS).  
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Agency Evidence of Compliance:  

2.3 EOC 1 TML City of Denton Membership 

2.3 EOC 2 NCTCOG Member List 

2.3 EOC 3 DCTA Interlocal Agreement 

2.3 EOC 4 TXDOT Green Ribbon Ordinance 

2.3 EOC 5 TPWD Fishin’ Program 

2.3 EOC 6 DISD-City Interlocal Agreement for Natatorium 

2.3 EOC 7 USACE Meeting 

2.3 EOC 8 Old Alton Bridge Trailhead Proposal to County 

2.3 EOC 9 TPWD Bowling Green Grant Application Resolution 

2.3 EOC 10 TXDOT FM2499 Green Ribbon Contract 22-151 

2.3 EOC 11 TXDOT FM2499 AFA - 2681-01-026 City of Denton 

2.3 EOC 12 TXDOT FM2499 LMA - 2681-01-026 

2.3 EOC 13 TWU Meeting Agenda 

2.3 EOC 14 UNT Meeting Agenda 

2.3 EOC 15 TXDOT On-System Task Force Regular Meeting 

2.3 EOC 16 NCTCOG 2045 Regional Veloweb 

 

   

https://www.unitegrowplay.com/_files/ugd/fa8e9f_ca18b974ff5b41809f6fc4c71afb643c.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_c2e7f42123674ba78be8407cccfcbe05.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_069c95b0cdc24b6caebde153316b7455.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_0f1919dcc81248c691cdc249388b1a92.pdf
https://tpwd.texas.gov/fishboat/fish/management/stocking/neighborhood-fishin.phtml#where-to-go
https://www.unitegrowplay.com/_files/ugd/fa8e9f_891aaf8e9c3b4374975a8193269a2a8e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_8e9103a57ac84c16afc9ad33837446a5.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_aaacc42439844497a64e576a987ca436.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_7a0dfe9a11b6464386144e3756bb9016.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_f81d3570fb214dcf9d3c24398601d4e2.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_532e5f3deffa40a98405125719a9e1dc.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_edcf72683718493093995b8a001d286f.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_807be82beb85456ab72d15b9d7306c92.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_5ce90acac9b5423db82238dab78cb860.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_5c57d8d4f9a543218178779b590f64c6.pdf
https://www.nctcog.org/trans/plan/bikeped/veloweb/adopted-2045-regional-veloweb
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2.3.1 – Community Comprehensive Plan with Park and Recreation Component 

Standard: The jurisdiction with land use authority within which the agency operates shall 

have a comprehensive plan adopted by the governing authority that dictates public policy in 

terms of transportation, utilities, public facilities, land use, recreation, and housing. In some 

jurisdictions the comprehensive plan is called the general plan or the land use plan. Zoning 

for the jurisdiction is based upon the comprehensive plan. To meet this standard, the 

comprehensive plan shall have a park and/or recreation component that discusses how the 

jurisdiction intends to meet the needs for parkland and public recreation facilities in concert 

with other land use priorities. 

Suggested Evidence of Compliance: Provide the current plan, with date of official approval. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 5 - Planning for Strategic Management, pp. 116-117. 

 
The Denton 2040 Comprehensive Plan is the City of Denton’s current long-range plan to manage 
growth, promote reinvestment, and improve quality of life for the next two decades. Inspired and 
motivated by the values and aspirations expressed by Denton residents in the Community Vision 
Statement, Denton Plan 2040 establishes an optimal growth pattern and a preferred growth 
concept that is based on fiscal, economic, environmental, and quality of life factors. The Denton 
2040 Comprehensive Plan also addresses new and continuing challenges and opportunities that 
include managing the growth of gas wells, shifting demographics, changing lifestyles and housing 
preferences. Additionally, the plan assesses the challenges of hosting two major universities and 
suggests a trajectory for long-term sustainability by promoting compact, purposeful growth within 
the city center and along major transportation corridors.  
 
Among the ten chapters in the finalized Denton Plan 2040, an entire chapter is devoted to the role 
played by the Parks system in providing quality of life assets and in advancing conservation and 
environmental preservation. Denton Plan 2040 calls for “a superior park system that provides a 
variety of different park types, connected by trails and open space linkages, that provide 
recreational and open space opportunities for the growing population as well as achieve 
environmental benefits.” This green infrastructure extends beyond the physical space of parkland 
to encompass issues such as the urban tree canopy and stormwater management (Denton 2040 
Comprehensive Plan, Chapter 5, quoted text pg. 5-7). 
 
Denton 2040 provides a detailed vision of what Denton should become by 2040 and proposes 
specific policies and actions to realize that vision.  Parks and Recreation was part of the selection  
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process in identifying a consultant to guide the city throughout this update process. Denton 2040 
was adopted on March 22, 2022, and will similarly include a significant focus on Parks and 
Recreation. 
  
Agency Evidence of Compliance:  

2.3.1 EOC 1 Denton 2040 Comprehensive Plan 

https://www.cityofdenton.com/DocumentCenter/View/5237/Exhibit-2---Draft-Denton-2040-Comprehensive-Plan-PDF?bidId=
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2.4 – Park and Recreation System Master Plan  

Standard: The agency shall have a comprehensive park and recreation system plan that 

provides recommendations for provision of facilities, programs and services; parkland 

acquisition and development; maintenance and operations; and administration and 

management. The plan shall be officially adopted by the policy-making body, updated 

periodically and linked with a capital improvement budget and a phased development 

program. The system master plan shall implement policies adopted in the comprehensive 

plan for the jurisdiction. Interested and affected agencies, organizations, and groups shall 

be engaged in the planning process. 

Suggested Evidence of Compliance: Provide the current plan with documentation of official 

approval; describe update process; and describe a phased implementation program with 

linkage to the agency's capital improvement budget. The system master plan shall include: 

a. Agency mission (1.4); 

b. Agency objectives (1.4.1); 

c. Recreation and leisure trends analysis (10.5.1); 

d. Needs assessment (10.4); 

e. Community inventory (10.5.2); and 

f. Level of service standards (10.3.1). 

 
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 8 - Physical Resource Planning, pp. 184, 194-212; Chapter 18 - Risk Management, pp. 

220. 

 

The Parks, Recreation and Trails Master Plan guides the development of parks, recreation, and trails 

in Denton over the next ten years, focusing on improving the existing system and expanding the 

system to meet growing demand. The ultimate goal of the Master Plan is to create a cohesive and 

comprehensive park system that offers a wide range of desired amenities and programming, and 

which operates sustainably and efficiently. The Parks, Recreation and Trails Master Plan also 

includes a detailed implementation plan that identifies and prioritizes future park projects and 

expenditures The Parks, Recreation and Trail Master Plan was adopted by the City Council on 

February 15, 2022.  
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Agency Evidence of Compliance:  

2.4 EOC 1 2022 Parks, Recreation and Trails System Master Plan 
2.4 EOC 2 2022 Denton Design Standards 
2.4 EOC 3 Denton Implementation Plan (Updated 1-3-22) 
2.4 EOC 4 Denton Parks Maintenance Assessment 10.26.21 
2.4 EOC 5 Denton Program Assessment PPT 7.1.21 
 

https://www.cityofdenton.com/DocumentCenter/View/5168/Denton-Parks-Recreation-and-Trails-System-Master-Plan-Final-w-Resolution?bidId=
https://www.unitegrowplay.com/_files/ugd/fa8e9f_92929d7ce2e2433289d67276e75a711f.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_6f62ecac56b545b59a0cb20c6125a790.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_643796c6fade41699be64eac5500cc3b.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_83690d848dd1470eaa9a052b36df32c5.pdf
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2.5 – Strategic Plan  

Standard: An agency shall have a strategic plan, approved by the approving authority, stating 

how the agency will achieve its mission, goals, and objectives over an extended period of 

time, typically three to five years. The strategic plan shall be reviewed annually. The goals 

and objectives of the plan shall be measurable to demonstrate progress and results. The 

strategic plan shall support the priorities and initiatives of the whole organization. The 

strategic plan is a tool to implement the Parks and Recreation System Master Plan. 

Suggested Evidence of Compliance: Provide the agency's strategic plan, date of approval by 

approving authority, evidence of last review, and indicate progress being made in implementing 

the plan. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 5 - Planning for Strategic Management, pp. 107-116. 

 

The City of Denton Parks and Recreation Department’s Strategic Plan clarifies the department’s 

mission, vision, values, and current operational context (threats and opportunities). In order to 

meet the goals of the Strategic Plan, the department conducts constant progress monitoring and 

regular adjustment of strategic goals in response to changes in the department’s operating context. 

Departmental staff regularly review strategic goals with the Parks, Recreation, and Beautification 

Board and incorporate their input regarding parks administration.  

 

Strategic planning within the Parks and Recreation Department builds on similar, citywide strategic 

efforts led by the Mayor and Council. Mayor and Council-led strategic planning emphasizes six Key 

Focus Areas (KFAs) and encourages City Staff to:   

 

1. Pursue Organizational Excellence 

2. Enhance Infrastructure and Mobility 

3. Foster Economic Opportunity and Affordability  

4. Strengthen Community Service and Quality of Life 

5. Support Healthy and Safe Communities 

6. Promote Sustainability and the Environment  

 

Agency Evidence of Compliance:  

2.5 EOC 1 City of Denton Council Priorities  
2.5 EOC 2 Parks and Recreation Strategic Plan 

https://www.cityofdenton.com/422/City-Council-Priorities
https://www.unitegrowplay.com/_files/ugd/fa8e9f_713f19eb774740b69aed65d3f2c912df.pdf
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2.5 EOC 3 Park Board Agenda and Strategic Plan Presentation 
2.5 EOC 4 Strategic Work Plan Progress Report 
2.5 EOC 5 Parks & Recreation CMP_CIP Budget (Feb 2022) 
 

 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_d79c793595b748b387f202891ac03fb0.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_fe83118fbdc7408baacf1f3e557cfdd0.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_029b8567a11d475db59c31155f743ea1.pdf
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2.6 – Feasibility Studies 

Standard: Studies shall be conducted to determine the feasibility of proposed facilities. 

Suggested Evidence of Compliance: Provide examples of recent feasibility studies such as 

market, cost benefit, site, transportation, environmental and economic analyses. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 8 - Physical Resource Planning, pp. 212-217. 

 

The City of Denton relies extensively on feasibility studies to gather information critical to future 

project development. Recent studies considered future land acquisition, updates to current parks 

and recreation facilities, market needs for future new facility development, and the potential 

economic and environmental impact of future parks developments.  

 

Agency Evidence of Compliance:  

2.6 EOC 1 Senior Center Feasibility Study 
2.6 EOC 2 Aquatic Center Feasibility Study 
2.6 EOC 3 Aquatic Capital Projects 
2.6 EOC 4 Indoor Recreation Study 
2.6 EOC 5 North Lakes Dog Park Agenda Information Sheet 
2.6 EOC 6 Public Meeting Notes- August 16, 2018 
2.6 EOC 7 Dog Park Research and Inventory 
2.6 EOC 8 Dog Park Concept Plans Estimated Costs 
2.6 EOC 9 Dog Park Concept Plans 
2.6 EOC 10 Dog Park Council Presentation 
2.6 EOC 11 Cole and Hunter Ranch Fiscal Impact Analysis Report 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_93a9a9e09f6c4a468b78b9fc559f6be9.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_1b585942230b46b6943336fbbdf37f73.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_2d6e772e3ef943f688112a55a5684f96.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_5e8e0b9251d04225a366298fe7c9f50e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_5751013dc22044569b9abdde557e11ed.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_4d7dbc1cff0747b7b5ef6ae5bdd2c379.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_375af409c29c41c6b036c902def23eb0.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_855bd464610848f2806973862c0e7831.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_75aa2abe170245088a9f065cd7e600be.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_886ee35e4be64b2b8987e9bb9bef33bf.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_59b1c18948cf42b8b4ecaa95710963d2.pdf
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2.7 – Site Plans 

Standard: There shall be site plans to guide the use of existing and the development of future 

areas and facilities. A site plan is a depiction of a park site of that is drawn to scale and 

delineates features such as building and facility locations, roads and trails, use areas and 

utility. 

Suggested Evidence of Compliance: Provide a representative sampling of the agency’s area and 

facility site plans. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 8 - Physical Resource Planning, pp. 217-220. 

 

The Parks and Recreation Department is responsible for overseeing all park design plans and 

documentation including conceptual designs, master plans, site plans, and construction 

documents. The department uses site plans as a critical tool to help turn undeveloped sites into 

usable parkland and to guide significant renovations of existing park facilities.  

 

Agency Evidence of Compliance:  

2.7 EOC 1 Master Plan Site Map 
2.7 EOC 2 Vela Soccer Complex Site Plan 
2.7 EOC 3 North Lakes Dog Park Site Plan 
2.7 EOC 4 Denton Senior Center Site Plan 
2.7 EOC 5 DENTON-HWY-380 Site Plan 
2.7 EOC 6 Bowling Green Park Master Plan 
2.7 EOC 7 Villages of Carmel Park Master Plan 
2.7 EOC 8 Southwest Park Site Plan 
2.7 EOC 9 Parkside Property Concept 
2.7 EOC 10 NLP Dog Park Feasibility Council Presentation 
2.7 EOC 11 NLP Dog Park Initial Council Presentation 8-14-18 
2.7 EOC 12 Cole Ranch Parks Presentation 
2.7 EOC 13 Cole Ranch City Park #1 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_613d346f545948f8b1743de27bcd142a.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_8e521c19f1404de7893a74038ca9e46c.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_c831bfc75fa04bdc82108df1d1dec3f5.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_8f173455f5da432180bea3b824034e7c.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_4a7d7d07e01d440bb61b729d7e0aa0c4.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_af25c9a2c27f499f83445b44609687c8.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e469236897654508a32a71f680a95f51.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_48d66f47063a464daabe51f7df7db3ab.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_fdffdd3345f940a4b84a7df086112edf.pdf
https://268a901c-a634-418e-927f-1cd3adc92f17.filesusr.com/ugd/fa8e9f_c0300bb5c88548dd992c2a513661d01f.pptx?dn=2.7%20EOC%2010%20NLP%20Dog%20Park%20Feasibility%20Council%20Presentation.pptx
https://268a901c-a634-418e-927f-1cd3adc92f17.filesusr.com/ugd/fa8e9f_3015e1b216c94c828e96fc594256c441.pptx?dn=2.7%20EOC%2011%20NLP%20Dog%20Park%20Initial%20Council%20Presentation%208-14-18.pptx
https://www.unitegrowplay.com/_files/ugd/fa8e9f_71a05db07e0e42ab8c896396617f8fe6.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_512a23f2820f40b59d4537d70debbd52.pdf
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2.8 – Historical and Cultural Resource Management Plans 

Standard: Historical and cultural plans include an inventory of historical, cultural resources 

and strategies for how they will be managed. These resources may be addressed as part of 

the jurisdiction’s comprehensive plan or the agency’s park and recreation system master 

plan. 

Suggested Evidence of Compliance: Provide the historical and cultural plan(s). 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 8 - Physical Resource Planning, pp. 211-212. 

 

The City of Denton's Historic Landmark Commission makes recommendations to the City’s 

Planning & Zoning Commission and City Council on buildings, structures, sites, districts, and areas 

in the City to be preserved and designated as historic landmarks. It also regulates design review 

for designated properties and districts. The City has completed an assortment of formal historic 

resource surveys and studies since the preservation program formally began in 1985. 

  

In September 2019, the Texas Commission on the Arts designated the Original Denton District 

(ODD) as a cultural arts district. Denton has a wealth of cultural assets, and the ODD will help to 

showcase these assets and encourage economic development and tourism focused on arts and 

culture. The ODD encompasses several park properties, including Denton Civic Center, Denton 

Senior Center, Oakwood Cemetery, Fred Moore Park, Quakertown Park, and Wolff’s Park.  

  

In October 2019, the City of Denton officially adopted the Denton Historic Preservation Plan. While 

this plan identifies historic preservation across the entire City, the Parks and Recreation 

Department plays a key role in its implementation by managing the historic Denton Civic Center 

and other historical park properties. The Parks and Recreation Department also works with the 

Historic Landmark Commission to ensure park enhancements meet historical criteria.   

  

Agency Evidence of Compliance:  

2.8 EOC 1 The Original Cultural District Strategic Plan 
2.8 EOC 2 The Original Cultural District Marketing Plan 
2.8 EOC 3 Denton Historic Preservation Plan (2019) 
2.8 EOC 4 Denton Historic Preservation Plan Adoption (2019) 
2.8 EOC 5 Denton Historic Preservation Plan Stakeholder Interviews (December 2018) 
2.8 EOC 6 Certificate of Appropriateness – Quakertown Park-City Hall Signage 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_149396e3f50743f79f4ba5d72490dd5e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_28c15251398748778c787b57058dfb5d.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_f706bdc356454e0094fb08a73c0b0f40.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b57aa476c3944e0fa56169dac9ad2ffd.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_178b1dd97db54dc7ba183ff7b184db70.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_78f72a4186c3431282a36dd876bc2f17.pdf
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2.8 EOC 7 Certificate of Appropriateness-Quakertown Park-The Nook 
2.8 EOC 8 Historic Preservation Officer - GP4224 - PLANNING 
2.8 EOC 9 TCA_Annual_Report-2021 Original Denton District 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_80d1a67f238e4a04a99e14336f187d9c.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_d7d59cd0adfb40c99c4917079e0ac079.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e8de63478c5e41f8abe8fa0702af5e13.pdf
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2.9 – Community Involvement  

Standard: The agency shall include community involvement in the planning process that 

includes ongoing and systematic outreach to include the entire community. It is critical that 

the diversity of individuals (i.e., all cultures, ages, and abilities) and local, regional, and 

national non-governmental community organizations, agencies, businesses, and service 

providers such as the Red Cross, Sierra Club, Trust for Public Land, YMCA/YWCA, Boys and 

Girls Club, and local foundations and employers are afforded opportunities for input. 

Suggested Evidence of Compliance: Describe how the diverse interests (community 

organizations, businesses and individuals) of the community were involved in the planning 

process. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 5 - Planning for Strategic Management, pp. 104-107; Chapter 6 - Program and Services 

Management, pp. 131. 

 

The Parks and Recreation Department regularly solicits input from a wide variety of community 
stakeholders including individual residents, as well as the school district, universities, and private 
businesses. The Parks and Recreation Department's Director regularly holds public meetings to 
allow residents and parks facility users to provide input that influences the planning process. While 
developing the Master Plan, staff gathered community input from public meetings, interactive 
workshops, as well as online, email, and social media surveys.  
 
The Discuss Denton platform allows residents to follow along on specific projects and to provide 
input or ask questions about those projects. Staff regularly monitor and respond to feedback 
received from this platform.  
 
Agency Evidence of Compliance:  

2.9 EOC 1 Aquatic Master Plan Input Requested 
2.9 EOC 2 Quakertown Centennial Memorial Project Community Meeting 
2.9 EOC 3 Skate Park Focus Group Public Meeting 
2.9 EOC 4 Aquatics Focus Group 
2.9 EOC 5 Aquatic Master Plan Input 
2.9 EOC 6 Avondale Organic Maintenance Public Meeting 
2.9 EOC 7 Master Plan HOA Public Input Email Survey 
2.9 EOC 8 Master Plan Public Meeting Flyer 
2.9 EOC 9 Master Plan Public Input Workshops 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_186d4436360f4ffc972ef087ba7ee25a.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_ad116f2421b949a9a2c1e7f2fed12378.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_5eb5d4bbdd1e431fb396dff750efbe36.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b5d6aca146bd4d988c1480f3126cd635.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_8ce62917055b47c7b92ff8c64aec53eb.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_65942682fbd644578f9cf4c302dfce09.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_47a04115b82b417cad81f6e587adb020.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b2adf8c6889f4d9f82374fa5f0b2b808.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_3ab369dac1d046febe29249faf44557b.pdf
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2.9 EOC 10 Development Fee Focus Group 
2.9 EOC 11 Master Plan Public Input Social Media Survey 
2.9 EOC 12 Outreach Events (as of Sept 22) 
2.9 EOC 13 Briercliff Park & Pecan Creek Trail Master Plan input 
2.9 EOC 14 Quakertown Public Meetings Flyer Final 
2.9 EOC 15 Virtual Meeting for Park Input request 
2.9 EOC 16 Discuss Denton Project Input Page 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_e7f901b7aa264f9790e7f9c245ee8f13.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_1fc2eda233cd4e18887e75e1ceb01a66.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_43fdb85738434d24bb8779e8c928b5e2.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_cc1608271a0e47078f632de63943a815.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_43d6713ada6540a7bfee1fdb64564ed1.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_2673ea8ceb1146a0a0c071ba2949015b.pdf
https://www.discussdenton.com/
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2.10 – ADA Transition Plan 

Standard: The agency shall develop and adopt a phased plan for the removal of barriers at 

existing recreation facilities, parks, and amenities owned or operated by the agency, 

pursuant to the requirements of the US Department of Justice Title II regulation issued 

September 14, 2010 and effective March 15, 2011. 

Suggested Evidence of Compliance: Submit minutes of the approving authority meeting 

approving the transition plan, or a copy of the plan noting the dates and times when plan 

tasks were completed. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 8 - Physical Resource Planning, pp. 211-212. 

 

The City of Denton’s Americans with Disabilities Act (ADA) Transition Plan guides improvements 

to city facilities with the ultimate aim of achieving equal accessibility to City facilities for all 

residents.  The transition plan identifies those projects that must be completed to ensure ADA 

compliance and universal access. Furthermore, the City's elected officials and staff understand 

that accessibility and ADA compliance are essential to providing residents with excellent customer 

service and ensuring the quality-of-life Denton residents expect and deserve. After careful study 

of select City facilities, programs, services, and activities, this plan was adopted and approved by 

the City Council on January 11, 2022. 

 

Agency Evidence of Compliance:  

2.10 EOC 1 Resolution and ADA Transition Plan 
2.10 EOC 2 ADA Transition Plan Appendix 
2.10 EOC 3 ADA Transition Plan Facility Maps 

https://www.cityofdenton.com/874/ADA-Transition-Plan
https://www.unitegrowplay.com/_files/ugd/fa8e9f_a37db01bc06144bcb28f3b50858d0373.pdf
https://www.cityofdenton.com/874/ADA-Transition-Plan
https://www.unitegrowplay.com/_files/ugd/fa8e9f_84698e4420b54df29225b24e7f51b39b.pdf
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3.0 - Organization and Administration 

 

NOTE: Standards marked with a star ( ) are fundamental standards and are required of all 

agencies seeking accreditation. 

The organizational structure provides alignment of responsibility and delegation of authority to 

enable the agency to carry out its mission. The roles, responsibilities and structure should be 

clearly understood by staff and the public. 

Administrative reporting systems provide management information on the activities of the 

agency. Properly designed administrative reports will reflect comparative data and trends on 

activities. An effective administrative reporting system ensures communications throughout 

the chain of command. 

Public information, community relations, and marketing are complementary functions within 

the agency. The functions overlap because they all deal with an organization’s relationships 

and employ similar communication tools. While they have the same ultimate purpose of 

helping assure an organization’s success, the purpose of each differs and each approaches 

the task from a different perspective. 

To operate effectively, a park and recreation agency must have the support of its community. 

An agency can obtain such support by informing the public and news media of events that 

affect the lives of citizens in the community. By providing the news media and the community 

with information on agency administration and operations, a relationship of mutual trust, 

cooperation, and respect can be maintained. 

An agency should make use of the many community organizations that exist in its jurisdiction 

and establish relationships with them. The park and recreation agency should play an active 

role in organizing community groups where they do not exist. By establishing such links with 

the community, the park and recreation agency learns of issues, needs, and opportunities 

and responds to them before they become problems. A well-organized community relations 

effort can act as an effective means of eliciting public support and can serve to identify 

problems in the making. 

Effective market research, planning, product and program development, strategies, and 

objectives for delivering demand-driven, high-quality programs and services contribute to 

successful park and recreation operations. Marketing is a process for accomplishing agency 

mission and objectives by developing, pricing, making accessible, and providing accurate and  
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timely information about recreational opportunities that satisfy the wants/desires of target 

markets. 

All park and recreation agencies perform certain marketing functions; the scope of their 

work, however, depends on their size and mandate. Among the functions are user inquiry, 

development of an agency marketing philosophy and marketing plan, and development of 

operational procedures and policy guidelines to implement that philosophy. The 

complexities of marketing and related research functions require that all agency staff be 

appropriately educated about marketing and its application across functions. 
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3.1 - Organizational Structure  

Standard: The agency shall establish a staff organizational structure that reflects its methods 

of operation, its relationship to the community, and the relationships among the different 

organization components. 

Suggested Evidence of Compliance: Provide a chart showing the agency’s organizational 

structure, interrelationships among organizational components, and the function of each 

component. Organizational components are the major subdivisions of the organization, e.g. 

departments and divisions. Indicate how this information is made available to staff and the 

public. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 4 - Organizational Structure and Administrative Operations, pp. 74-88. 

 

 

The Denton Parks and Recreation Department has 99 FTE’s full and part-time employees and 77.93 
FTE’s seasonal employees, for a department-wide total of 176.93 FTE. The department has four 
divisions with staff that oversee additional sub-divisions that are organized financially as Home 
Business Units (HBUs).   
  
The three major department divisions include Leisure Services, Park Maintenance and Planning, 
and Administration. The Parks and Recreation Department website includes a description of the 
department’s structure that is publicly available.  City Council learns of any changes to 
departmental structure through memorandums, Informal Staff Reports, and weekly Friday 
Reports.  
  
Leisure Services Division  
The Leisure Services Division includes four Home Business Units: recreation centers/recreational 
care, aquatics, athletics, and Beautification, Education and Events Services (BEES).   
  
Recreation Centers/Recreational Care  
This sub-division oversees the operations of three recreation centers, two senior centers, and 
related program areas of interest that include health and fitness, childcare and camps, outdoor 
recreation, adapted recreation, community events, and fellowship and enrichment programs. 
Facilities managed by this division include MLK Jr. Recreation Center, Denia Recreation Center, 
North Lakes Recreation Center, Denton Senior Center, and American Legion Hall Senior Center.  
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Aquatics  
This sub-division oversees the operations of an outdoor community pool, natatorium, water park, 
and program areas including swim lessons, aquatic exercise, training, and camps. Facilities 
managed by the Aquatics sub-division include the Civic Center Pool and Denton Natatorium/Water 
Works Park. The latter operates under a joint-use agreement between the City of Denton and 
Denton Independent School District (DISD).  
  
Athletics  
This sub-division oversees the operations of athletic complexes, sports facilities, and program areas 
that include sports instruction, leagues, tournaments, and pastime activities. Facilities managed by 
the Athletics sub-division include Denia Sports Complex, North Lakes Sports Complex, Vela Sports 
Complex, North Lakes Driving Range, and Goldfield Tennis Center. Through its coordination of 
external tournaments, this division is also responsible for encouraging sports tourism. 
  
Beatification, Education, and Event Services (BEES) 
The BEES sub-division operates through the Keep Denton Beautiful nonprofit that is staffed by City 
employees. Keep Denton Beautiful oversees program areas that include beautification, community 
improvement, litter prevention, waste reduction, urban forestry, and mural initiatives. Civic Center 
staff plan large-scale community events, organize rentals, special events, and oversee the City's 
Special Event permitting process.  
  
Park Planning and Operations Division  
The Park Planning and Operations division operates three sub-divisions that oversee park 
maintenance, park planning, and urban forestry. Management and maintenance areas also include 
integrated pest management, cemetery management, landscape and beautification, preservation, 
and GIS mapping.  
  
Park Maintenance  
This sub-division oversees the maintenance of developed and undeveloped parkland, ball fields, 
parks, playgrounds, trails, cemeteries, and the amenities found in each of these parks properties. 
Park Maintenance also attends to all City properties, streetscapes, rights of ways, and medians. 
Areas of management and maintenance include irrigation, park signage, lighting, landscaping, 
irrigation, turf, trees, shrubs, and groundcover. 
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Park Planning  
This sub-division oversees park planning and design, CIP project implementation, parkland 
dedication and development management, grant funding, and land acquisition. Park planning also 
attends to the City’s public art program. 
  
Urban Forestry  
This sub-division oversees and implements the city-wide Urban Forest Master Plan with areas of 
interest that include maintaining the long-range tree canopy, preservation, tree mitigation, and 
developer and project compliance.  
  
Administration Division  
The Administration division includes the director and administrative support positions that oversee 
the department's payroll, purchasing, budget, special project research and high-level 
administrative support.  
  
Agency Evidence of Compliance:  

3.1 EOC 1 Leisure Services Organizational Chart including Administration 
3.1 EOC 2 Park Planning and Operations Organizational Chart 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_a1abb1b9d7c24e53b1f2a1e701365cec.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_56da7333967842fcbe75d607c288f344.pdf
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3.2 – Administrative Offices 

Standard: The agency administrative offices shall be accessible to the public and staff. There 

shall be administrative, meeting and storage space, and equipment adequate to perform the 

agency's functions and responsibilities. 

Suggested Evidence of Compliance: Provide documentation that describes the types of office 

space and administrative equipment used by the agency and how access is provided to the 

staff and the public. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 4 - Organizational Structure and Administrative Operations, pp. 96. 

 

The Parks and Recreation Department's administrative office is on the second floor of the City of 
Denton Service Center at 901-A Texas Street, Denton, Texas. The following staff are in the 
administrative office: director, assistant directors, business manager, management analyst, 
program area managers, athletics manager and supervisors, parks planning manager, park 
planners, administrative assistants, and program and events manager.  
   
The administrative office is open to the public Monday through Friday from 8 a.m. to 5 p.m.; 
however, they must be escorted in by ringing a doorbell or using an available landline to alert staff 
of their arrival. During the prolonged COVID emergency, the administrative offices were closed to 
the general public, but they will re-open when staff determine it is safe to welcome the public into 
the facility once more.   
   
In addition to office space, there is a break room and access to two conference rooms, one 
equipped with presentation and conferencing technology. All staff have access to office supplies 
stored in a hallway cabinet, two small closets that serve as storage, a networked 
copier/scanner/printer, and a large format printer. The Technology Services Department manages 
all laptop and desktop computers, printing equipment, and the CISCO phone system. The Facilities 
Maintenance Department manages building-related requests such as facility repairs and light 
build replacements.   
   
The department also has a customer service office at 321 E. McKinney Street, in the Denton Civic 
Center. This office is the primary location for customer inquiries and assistance. The Denton Civic 
Center is open to the public Monday through Friday from 7:30 a.m. to 7 p.m. A full-time customer 
service supervisor attends to both walk-in customers and inquiries received online or by phone. 
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Agency Evidence of Compliance:  

3.2 EOC 1 Parks and Recreation Administrative Offices

https://www.unitegrowplay.com/_files/ugd/fa8e9f_f1bfcae89fda47158678a433abd98afb.pdf


COMMISSION FOR ACCREDITATION OF PARK AND RECREATION AGENCIES 
THE NATIONAL ACCREDITATION STANDARDS 

 
 

 

66  

City of Denton Parks and Recreation  

 

 

 

3.2.1 – Support Services 

Standard: Sufficient and appropriate equipment, technology, clerical and administrative staff 

shall be provided to enable the professional staff to perform their appropriate functions. 

Suggested Evidence of Compliance: Describe the equipment, technology, and services used to 

support professional staff. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 4 - Organizational Structure and Administrative Operations, pp. 95-96. 

 

Parks and Recreation Department 
The Parks and Recreation Department's Business Management area has two administrative 
assistants who provide professional staff support for Kronos payroll software, Questica budget 
management software, and JD Edwards accounting software for purchase order requests. The 
Leisure Services Division's front-desk staff at Denton Natatorium, Denton Civic Center, and each 
recreation center provide professional administrative support that includes managing CivicRec 
registration software. The front-desk staff at the Denton Civic Center provide department-wide 
customer services to the public. The Park Maintenance Division has an administrative assistant who 
provides professional staff support, making use of Kronos payroll software, MicroMain asset 
management software, and performing other daily clerical and administrative duties. 
 
Members of the Parks and Recreation Department are provided with electronic and other 
equipment, as well as a space from which to office that is appropriate to their position within the 
department. For example, Parks staff at the administrative offices have either an enclosed office or 
cubicle office space. Each of these contains a telephone, a laptop computer, computer dock, and 
at least one large computer monitor. Additionally, the laptop computers all have access to the 
department’s networked printer and large-format printer.  
 
Department staff are also helped in their work by other City departments that provide ancillary and 

support services. These departments and the support they provide to the department are listed 

below. 

 

Marketing & Communications Department 
The Marketing & Communications Department manages the City's communications, including 
press releases, videos, and public meetings. They provide professional staff support to the Parks 
and Recreation department in the form of two full-time marketing and communication employees.  
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These employees oversee all program marketing and strategic communication needs for the Parks 
and Recreation Department.  
  
Technology Services Department  
The Technology Services Department manages the City's network infrastructure, 
telecommunications, cybersecurity, and all information system implementations. They provide 
professional staff support in the form of laptop and desktop technical support and assist staff as 
needed with security cameras, audio-visual equipment, printers, copiers, and scanners. They also 
provide Geographic Information System (GIS) support in developing current and future maps and 
help with asset data collection.   
  
Procurement and Compliance Department  
The Procurement and Compliance Department manages the City's purchasing process for all 
materials, supplies, equipment, and services. They provide professional staff support oversight of 
contract and purchasing compliance requirements, insurance requirements, and risk management 
regarding waivers and certificates of insurance received by staff for public events and events that 
serve alcohol on park property.  
  
Finance Department  
The Finance Department is responsible for communicating the City's fiscal policies, operational, 
and financial plans through the publication of the Annual Program of Services, Capital Improvement 
Program, and Comprehensive Annual Financial Report. They provide professional staff support in 
the form of budget, payroll, check requisitions, accounting, program management, software 
accessibility, training, bond management and funding identification for challenging projects.  
  
Transportation Department 

The Transportation Department manages the City's traffic operations, traffic engineering, and 
bicycle and pedestrian program. Fleet Services, a division of the Transportation Department 
manages the maintenance and repair of city-owned vehicles and equipment. They provide 
professional staff support in the form of department vehicle maintenance and repair and provide 
fuel dispensing stations accessible by staff.  
   
Human Resources Department  
The Human Resources Department manages the City's risk management, employee benefits 
program, classification and compensation plan, employee-related policies and procedures, and 
talent acquisition. They provide professional staff support in the form of job training and 
development, employee relations, and wellness and learning opportunities. Risk Management and 
Safety also provide services within the Human Resources Department.  
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Fire Department 
The Fire Department manages the City's emergency medical and rescue services, fire suppression, 
fire prevention and education, and disaster preparedness. They provide professional staff support 
in the form of disaster preparedness training and special event support services. 
  
Police Department 
The Police Department manages the City's patrol and neighborhood services, investigation, crime 

and special operation services, and traffic enforcement. They provide professional staff support in 

the form of active shooter training, special event support services, and public safety services on 

parks properties.  

  
City Secretary's Office 
The City Secretary's Office manages the City's public notices for official meetings and public 
hearings as required by the Texas Open Meetings Act. They maintain custody of city records, 
including council minutes, resolutions, ordinances, and contracts. They provide professional staff 
support in the form of posting meeting agendas and public hearings for the park, Recreation, and 
Beautification Board, and facilitating communication between the Parks and Recreation 
Department, City Council, and wider City Staff. 
  
Development Services 
Development Services includes Planning, Land Development, Building Safety, and Food and Health 
Safety Divisions. Together, these divisions provide growth management and development review, 
neighborhood preservation and revitalization, property inspection and maintenance, and other 
programs and business development services intended to ensure residents' health, safety, and 
quality of life. This department provides strategic support in the development process organization, 
which provides opportunities for park development in concert with the private sector. 
  
City Attorney's Office 
The City Attorney's Office is committed to providing outstanding, professional legal services for 
the City Council, City Manager, and all City operations. The Office serves as general counsel for 
the City, and also provides transactional, advisory, and litigation services. The Office is responsible 
for drafting and reviewing proposed ordinances and resolutions, reviewing legal documents and 
papers, assisting in the development of contracts and other binding documents, and providing 
legal counsel in other matters in which the City may be interested. The Parks Department 
regularly consults the City Attorney’s Office when drafting new ordinances or conducting other 
business that requires legal expertise. 
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Agency Evidence of Compliance:  

3.2.1 EOC 1 Administrative Assistant Job Description 
3.2.1 EOC 2 Recreation Coordinator Job Description 
3.2.1 EOC 3 Management Analyst Job Description 
3.2.1 EOC 4 Civic Center Recreation Leader Job Description 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_d7c2270dbc9b49ab8f78c820ef6270d2.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_42726df807c44df5940dc618d0ae03c3.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_42726df807c44df5940dc618d0ae03c3.pdf
https://268a901c-a634-418e-927f-1cd3adc92f17.filesusr.com/ugd/fa8e9f_b2c9da6aaba64e6bbd9a884095a7c100.docx?dn=Recreation%20Leader%20-%20SA1001%20-%20REC-LS-CIVIC%20CENTER.docx
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3.3 – Internal Communication  

Standard: A communication system shall be established to ensure the accurate and timely 

transfer of internal information among staff. 

Suggested Evidence of Compliance: Provide a communication matrix illustrating how internal 

communications are managed by the agency. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 4 - Organizational Structure and Administrative Operations, pp. 91, 97-98. 

 

Frequent, open, and productive communication is a goal and focus both for the City’s executive 
staff and for the leadership of the Parks and Recreation Department. City and Departmental staff 
use Microsoft Outlook, Cisco telephones, SharePoint, quarterly reports, Microsoft Teams 
meetings and messaging, employee newsletters, and employee forums to share and distribute 
information. 
 
Agency Evidence of Compliance:  

3.3 EOC 1 Communications Matrix 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_25ff7826140f49eebecc5261edb608b9.pdf
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3.4 – Public Information Policy and Procedure  

Standard: The agency shall have approved policies that govern what information shall be 

released, when it should be released, and by whom it should be released and that 

demonstrate the agency’s commitment to inform the community and news media of events 

involving the agency. 

Suggested Evidence of Compliance: Provide the written statement of policy and procedure, 

indicating approval by the proper authority. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 9 - Environmental Resource Management, pp. 250-251. 

 

The City of Denton of Denton’s Public Information policy is outlined in Section 504.01 of the City’s 

Policies and Procedures manual that is available on the City’s Website. The policy requires the 

following regarding the public release of information:  

 

"Employees of the City of Denton shall observe the requirements of the Texas Public Information 
Act, and related statutory and case law, in responding to citizen requests for information. This Act 
requires that public records be made available for public inspection and copying; that the records 
be carefully protected and preserved from deterioration, loss, removal, or destruction; and those 
public records be repaired, renovated, or rebound whenever necessary to preserve them properly." 
(City of Denton, Policies and Procedures, Sec. 504.01) 
 
Agency Evidence of Compliance:  

3.4 EOC 1 Policy 504.01 Responding to Citizen Requests for Information 

https://www.cityofdenton.com/DocumentCenter/View/1321/50401-Responding-to-Citizen-Requests-for-City-Documents-Records-and-Other-Public-Information-PDF
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3.4.1 – Public Information and Community Relations Responsibility 

Standard: A specific position in the agency shall be designated to direct the public 

information and community relations functions. The position serves as a point of control for 

information dissemination to the community and the media. The intent of the standard is to 

establish the authority and responsibility for developing and coordinating the agency's 

community relations function in an identifiable position. 

Suggested Evidence of Compliance: Provide the position description that reflects 

responsibilities for public information and community relations functions. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 12 - Contemporary Marketing, pp. 377-387; Chapter 16 - Financial Management, pp. 

529. 

 

Denton Parks and Recreation Department is supported by one full-time marketing staff member 

who coordinates and disseminates public information and cultivates positive relationships with 

established and potential community partners, leaders, advocates, and volunteers.  

  

The Marketing and Outreach Coordinator serves as the primary point person for public relations 

and communication and is responsible for ensuring that the department’s outreach initiatives, 

messages, and execution are in sync with the City’s Marketing and Communications Office. 

  

Agency Evidence of Compliance:  

3.4.1 EOC 1 Marketing & Communications Marketing and Outreach Coordinator Job Description 
3.4.1 EOC 2 Marketing and Communications Organizational Chart 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_231c30ba675743ecbeb61088c7ffc491.pdf
https://268a901c-a634-418e-927f-1cd3adc92f17.filesusr.com/ugd/fa8e9f_85979771a37c406e9f13052a310487d5.docx?dn=3.4.1%20EOC%202%20Marketing%20and%20Communication%20Organizational%20Chart.docx


COMMISSION FOR ACCREDITATION OF PARK AND RECREATION AGENCIES 
THE NATIONAL ACCREDITATION STANDARDS 

 
 

 

73  

City of Denton Parks and Recreation  

 

 

3.4.2 – Community Relations Plan 

Standard: The agency shall have an established community relations plan that identifies and 

addresses community needs for all segments of its service population, which is evaluated 

periodically for effectiveness. 

Suggested Evidence of Compliance: Provide the community relations plan and latest evaluation. 

The community relations plan shall address the following: 

a. Community relations policies for the agency; 

b. Process and procedure for establishing contact with community organizations and other 

community groups; 

c. Training needs for staff and community. The community relations plan and marketing 

plan is often included in a single document. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 12 - Contemporary Marketing, pp. 381-382. 

 

The Marketing and Outreach Coordinator based in the City’s Marketing and Communications office 

works as the Parks and Recreation Department’s public relations expert, working to coordinate, 

develop, and maintain a Community Relations Plan as one component of the Department’s overall 

marketing plan. The marketing and outreach coordinator ensures operational compliance, 

coordinates on-going efforts, and regularly evaluates and adjusts communication efforts. 

  

Agency Evidence of Compliance:  

3.4.2 EOC 1 Marketing Annual Work Plan 
3.4.2 EOC 2 Parks and Recreation Game Plan 
3.4.2 EOC 3 Communications Strategy 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_e6e5fa9c56b248c7ba16d292f3b8dfd0.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_1e9a33ce8b1f49809e8fe614fccb49a7.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_7a612688b50a49df890008343d2f2699.pdf
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3.4.3 – Marketing Plan 

Standard: The agency shall have an established marketing plan, based on market research 

that is evaluated periodically for effectiveness. The fundamental principle of marketing is 

to gain an understanding of customer needs, wants, concerns and behaviors. The 

marketing plan addresses the appropriate mix of communications tools to promote 

agency programs, facilities, events and services and to provide accurate, timely and useful 

information to the various segments of the target audience. 

Suggested Evidence of Compliance: Provide the plan and latest evaluation. The plan shall 

include: 

a. Marketing objectives; 

b. Situation assessment, to include: 

a. Examination of demographic trends 

b. Economic climate 

c. Market coverage by alternative providers; 

d. Segmentation, targeting, and positioning; 

e. Marketing mix; 

f. Marketing methods 

g. Evaluation criteria and methods. 
 
Research is important to support segmentation, targeting, and positioning. Common 

evaluation methods include surveys, focus groups, customer comment cards, and mystery 

shopping. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 12 - Contemporary Marketing, pp. 360-395. 

 

The City of Denton Marketing & Communications staff manages the Parks and Recreation 

Department's marketing plan that includes marketing, public outreach, promotions, advertising, 

and communications. The Marketing and Outreach Coordinator collaborates with staff and City 

stakeholders to develop, update, and maintain the marketing plan to support the City and 

Department's strategic plans. The Marketing and Outreach Coordinator ensures the plan’s 

effectiveness as a holistic road map for public outreach, marketing, promotions, advertising, and  

communication strategies. 
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The marketing plan includes objectives, guiding principles, and a situational analysis that helps 

staff understand the strategies used to identify and reach target audiences using geographic, 

demographic, psychographic, generational, and tapestry segmentation. Additional elements of 

the marketing and communications plan include community input and needs assessment survey 

results, strategic marketing objectives and game plans, brand and style guides, and performance 

measures. 

  

Agency Evidence of Compliance:  

3.4.3 EOC 1 Marketing and Public Communications Plan 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_9f7572063028498b8e9aeebf9f7c2a42.pdf
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3.4.3.1 – Marketing Responsibility 

Standard: A specific position shall be designated to direct the marketing function. Marketing 

functions shall be the responsibility of a permanent position of the agency that works closely 

with all agency units in developing, coordinating, and implementing the agency marketing 

plan. 

Suggested Evidence of Compliance: Provide the position description that includes responsibility 

for marketing. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 12 - Contemporary Marketing, pp. 357. 

 

The Denton Parks and Recreation Department has one designated Marketing and Communications 

Coordinator within the Marketing & Communications office. They develop, coordinate, and 

implement the department’s holistic marketing and communications plan, in addition to 

destination-specific marketing plans for Water Works Park and the Denton Civic Center. 

 

Agency Evidence of Compliance:  

3.4.3.1 EOC 1 Marketing & Communications Marketing and Outreach Coordinator Job Description

https://www.unitegrowplay.com/_files/ugd/fa8e9f_16de3d3df92b4d5ca2d9425b934fd693.pdf
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3.4.3.2- Social Media Policy 

Standard: An agency shall have a policy on the use of social media in their public relations 

and marketing efforts. The policy should include how social media is issued in both 

community relations and marketing programs, identification of social media platforms, 

types of content and designated person for management and operation of the 

platforms. 

Suggested Evidence of Compliance: Provide a copy of the Social Media Policy 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th 

Ed., Chapter 12 – Contemporary Marketing, pp. 379-381. 

 

The City of Denton includes a Social Media directive within its Policies and Procedures Manual 

(Policy 505.03) that is available to employees and the general public on the City of Denton’s 

website. This policy statement advises City employees in the best practices of social media usage. 

According to this policy, City staff must remain informative in social media comments, avoid 

posting personal information, and refrain from back-and-forth conversations with the public on 

social media comment threads. The City’s social media policy also has several guidelines for 

resident engagement. Among these rules for the public are requirements that comments not be 

anonymous, that comments remain civil and respectful, that nothing in a resident’s comments 

represent a threat of violence, include sexual content, or promote individual economic interests. 

 

Agency Evidence of Compliance:  

3.4.3.2 EOC 1 Social Media Policy

https://www.unitegrowplay.com/_files/ugd/fa8e9f_0b296002c95e43f094676784c602516a.pdf
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3.5 – Utilization of Technology 

Standard: Technology shall be used to enable the agency to operate more efficiently and 

effectively. The agency should research and apply such resources progressively. 

Suggested Evidence of Compliance: Provide examples of progressive adoption, upgrade, 

installation, and/or use of technology. Examples could include but are not limited to 

communications and security systems, energy and records management systems, data 

management and sharing systems, lighting and irrigation systems, work orders and work 

assignment applications, financial systems, and class registration systems. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 11 - Information Technology, pp. 303-352; Chapter 12 - Contemporary Marketing, pp. 

378- 381. 

 

The Denton Parks and Recreation Department uses appropriate technology to serve the community 

and our customers better. Technology Services Department staff assist the Parks and Recreation 

Department by helping to implement new technology and leverage, support, and manage software 

and applications used by the Parks and Recreation Department’s units and subunits. The Parks and 

Recreation Department also makes use of web-based technology to actively track certain park 

metrics and to use those metrics within digital dashboards that allow for a dynamic view across 

Parks Department activities. The implementation of new technologies is governed by Policy 506.10 

which calls for a governance review of all technology initiatives which are not delivered as a 

standard service of the Technology Services Department or for new initiatives that have the 

potential of having a high impact on City operations if they are not strategically implemented.  

 

Agency Evidence of Compliance:  

3.5 EOC 1 Parks and Recreation Master List of Technology and Application Descriptions 
3.5 EOC 2 Technology Projects & Governance Policy NO 506.10 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_525a939b69b4400396b2236771c22bc2.pdf
https://www.cityofdenton.com/DocumentCenter/View/4666/50610-Technology-Projects-and-Governance-PDF
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3.5.1 – Management Information Systems  

Standard: The Agency shall have management information systems that can produce reliable 

statistical and data summaries of agency activities, such as daily, monthly, and annual 

reports for use in management decision-making. The reports shall provide comparative data 

and statistics. 

Suggested Evidence of Compliance: Provide examples of recent statistical and data summaries 

and describe their use in management decision-making. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 11 - Information Technology, pp. 303-356. 

 

The City of Denton’s management information systems generate various reports to help staff 
evaluate the effectiveness of facilities, personnel, programs, and policies. Managed information 
includes employee payroll, facility attendance, registration enrollment/trends, fiscal 
management, and inventory. The following list reviews the commonly used statistical and data 
reports by each departmental unit.  

  
The Leisure Services Division uses CivicRec as the primary recreation management software. 
CivicRec provides dozens of reports, including financial, registration, facility usage, maintenance, 
and communication reports. Reports are customizable and are used by staff to determine 
successes, weaknesses, and opportunities in planning programs, memberships, facility usage, cash 
handling, and more.  

  
JDEdwards and Questica provide a comparative glance at revenues and expenses. These 
applications compare expenses to revenues by division, assess and compare projected budget to 
actual budget, include time elapsed reporting functions, and compare year-to-year expenses and 
revenues to track trends.  

  
WhentoWork centralizes and streamlines most aspects of staff scheduling by the leisure services 
division. Employees can receive email and text notifications, drop and pick up shifts, submit 
availability, and other scheduling functions. WhentoWork also allows supervisors to see all shifts 
an employee is scheduled for, regardless of division.  

  
Kronos is used to record and manage daily, weekly, monthly, and annual time records for all staff, 

part-time and full-time. Kronos also provides time-off tracking for full-time employees. Part-time 

employee schedules are managed by each supervisor independently. The Kronos app  



COMMISSION FOR ACCREDITATION OF PARK AND RECREATION AGENCIES 
THE NATIONAL ACCREDITATION STANDARDS 

 
 

 

80  

City of Denton Parks and Recreation  

 

 

is available for employees to use to clock in and out at off-site locations. 

 

Agency Evidence of Compliance:  

3.5.1 EOC 1 CivicRec Report 
3.5.1 EOC 2 Questica Report 
3.5.1 EOC 3 WhentoWork Schedule 
3.5.1 EOC 4 Kronos Report 
3.5.1 EOC 5 Strategic Plan Initiatives 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_f98dd529e0e7437493638d0429166b8f.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_50a40987d8904f3d803b6dd44e2510de.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e30332da02a141929e74e2ff4349f245.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_187c3931cba94b6e9c2a1da2e2e88386.pdf
https://268a901c-a634-418e-927f-1cd3adc92f17.filesusr.com/ugd/fa8e9f_22b50916024a45f7b39c943a664bc82d.xlsx?dn=3.5.1%20EOC%205%20Strategic%20Plan%20Initiatives%20-%20Director%20Inputs%202022.xlsx
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3.6 – Records Management Policy and Procedures 

Standard: The agency shall have established policy and procedures for control, maintenance, 

and retention of records that are periodically reviewed. Records management policies and 

procedures address retention, disposal, access, disclosure and distribution of documents, 

including freedom of information requests, and they must be consistent with legal 

requirements. 

Suggested Evidence of Compliance: Provide records management policy and procedures and a 

copy of the most recent review. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 4 - Organizational Structure and Administrative Operations, pp. 96-97; Chapter 11 - 

Information Technology, pp. 309-313; Chapter 14 - Human Resource Management, pp. 475- 

476; Chapter 18 - Risk Management, pp. 649-650. 

 

The City of Denton follows Texas Government Code, Section 441.158 on record retention. This 
schedule establishes mandatory minimum retention periods for records usually found in all local 
governments, regardless of type. Under this regulation, no local government office may dispose of 
a record listed in this schedule prior to the expiration of its retention period. Destruction of local 
government records contrary to the provisions of the Local Government Records Act of 1989 and 
administrative rules adopted under it, is a Class A misdemeanor and, under certain circumstances, 
a third-degree felony (Penal Code, Section 37.10). Anyone destroying local government records 
without legal authorization may also be subject to criminal penalties and fines under the Public 
Information Act. (Texas Government Code, Section 441.158, 2020) 
 
The City of Denton observes the Texas Public Information Act requirements when responding to 
citizen requests for information. The City clarifies its adherence to the Texas Public Information act 
in its own Policy and Procedures guidelines which explains specific mechanisms and procedures 
that operationalize the Texas Public Information Act for City of Denton record-keeping (see City of 
Denton, Policies and Procedures, Section 504.01). This Act, and corresponding City policy (Policy 
511.00), requires that public records be made available for public inspection and copying; that the 
records be carefully protected and preserved from deterioration, loss, removal, or destruction; and 
those public records be repaired, renovated, or rebound whenever necessary to preserve them 
properly (Texas Public Information Act Handbook, 2020). 
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Agency Evidence of Compliance:  

3.6 EOC 1 Retention Schedule for Records Common to All Local Governments 504.01 
3.6 EOC 2 Records Management Policy 511.00 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_571e15f1151a4cacbfd5978cfe46c4df.pdf
https://www.cityofdenton.com/DocumentCenter/View/1337/51100-Records-Management-Policy-PDF
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3.6.1 – Records Disaster Mitigation and Recovery Plan and Procedures 

Standard: There shall be an established records disaster mitigation and recovery plan and -

procedures that are periodically reviewed for protecting records, storing them and 

recovering critical information after a disaster. 

Suggested Evidence of Compliance: Provide the records disaster mitigation and recovery plan 

and procedures and a copy of the most recent review. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 11 - Information Technology, pp. 331-336. 

 

The Technology Services Department provides the records disaster mitigation and recovery plan. 
The Technology Services Business Continuity Plan outlines the response recovery times and 
required resources for survival/return to normal operations. 
 
Agency Evidence of Compliance:  

3.6.1 EOC 1 City of Denton Technology Services Business Continuity Plan 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_91d60fc58f3a45feac4101080a566d71.pdf
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4.0 – Human Resources 

NOTE: Standards marked with a star ( ) are fundamental standards and are required of all 

agencies seeking accreditation. 

To produce the level of quality that customers have come to expect, organizations must employ 

qualified employees. Qualified personnel bring to the organization the knowledge, skills, and 

abilities in specialized areas that are needed to design and deliver the benefits that customers 

seek from recreation and park experiences. Organizations that employ quality individuals who 

are capable of packaging and delivering experiences can attract and retain a strong and satisfied 

customer base; organizations that compromise on hiring quality may face difficulties in 

remaining competitive. 

Employing qualified individuals is not only one of the most important functions of recreation, 

park, and leisure services organizations; it is also one of the most expensive. Generally, more 

than half of the operational expenditures of recreation and park organizations are allocated to 

personnel salaries and benefits. Considering the vital importance of hiring quality employees 

and the associated expense, it is essential for management to have a working knowledge of the 

principles, practices, and procedures for employing personnel in the recreation, park, and 

leisure services field. A well-prepared personnel policies and procedures manual provide a 

consistent road map for human resources decision making as well as standardized procedures. 

The development of a personnel policies and procedures manual may include a systematic and 

comprehensive outline of how the organization administers the policies and procedures for 

both the professional and non-professional employees, fair employment practices, and how it 

communicates to all employees the specific expectations of employment and finally, how the 

organization deals with complaints, grievances, and morale problems. 
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4.1 Personnel Policies and Procedures 
Standard:  There shall be established policies that are reviewed periodically and govern the 

administration of personnel procedures for both professional and nonprofessional 
employees. The personnel policies and procedures manual shall be available to each 
employee, as appropriate to the position.    

  
Suggested Evidence of Compliance:  Provide the personnel policies and procedures manual and 

the date of latest review. The personnel practices shall include procedures for  
a. Selection, hiring, and dismissal;   
b. Benefits including retirement, insurance, leaves, and other benefits;   
c. Salary schedule;   
d. Incentive system; and   
e. Staff development program.   

  
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd 
Ed., Chapter 17 – Human Resource Management, pp 443-444; Compendium Section 17-7.  

  
The City of Denton has established a Policies and Procedures Manual to provide employees with 
a permanent, written source of information about the policies, procedures, and administrative 
directives which govern employees’ workplace activities, and the administration of personnel 
procedures for both professional and nonprofessional employees. Copies of the Policies and 
Procedures Manual are distributed to and reviewed with all employees upon hire, and 
continuously throughout their tenure as new policies are developed, or as substantive changes 
are made to existing policies. Additionally, the most recent version of the Policies and Procedures 
Manual is available to staff for review on the City’s intranet page and the City’s website. Periodic 
updates of the manual are made to ensure that policies, procedures, and directives remain current 
and align appropriately with best practices and local, state, and federal law. All new or revised 
policies, procedures, and administrative directives are distributed to all employees by the Human 
Resources Department.    
  
Agency Evidence of Compliance:  

4.1 EOC 1 Policies and Procedures Manual 
  
  
  
  

https://www.cityofdenton.com/441/Policies-Procedures
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4.1.1 – Code of Ethics 
Standard:  There must be an established statement of ethical principles for agency personnel 

that provide a clear understanding of ethical responsibility involving issues as related to 
the park and recreation system, business dealings with other entities, interrelationships 
with other organizations and agencies, and interactions with participants.   
  

Suggested Evidence of Compliance:  Provide the code of ethics.  
  

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd 
Ed., Chapter 17 – Human Resource Management, pp 422-423.  

 
Section 10.00 (Ethics) of the City of Denton’s Policies and Procedures Manual establishes and 
outlines the City’s Ethics Policy. This policy clearly outlines the ethical responsibilities for City staff 
regarding conflicts of interest, nepotism, private interests, gifts, travel and events, confidentiality, 
use of social media, use of city resources, and political activity or advocacy. As an overarching 
policy for all City employees, the Ethics Policy guides the actions of staff in the Parks and 
Recreation Department, as well.   
  
All City staff are required to read and review the Ethics Policy as part of the Policies and Procedures 
they receive upon being hired. Furthermore, all staff attend a mandatory ethics training every year 
in order to “promote, uphold, and demand the highest standards of ethical behavior from all 
employees” (City of Denton, Policies and Procedures, Section 10.00, “Ethics”)  
   
Agency Evidence of Compliance:  

4.1.1 EOC 1 Policy 10.00 Ethics 
4.1.1 EOC 2 Ethics Policy Training 
  
  
  

https://www.cityofdenton.com/DocumentCenter/View/1284/1000-Ethics-PDF
https://www.unitegrowplay.com/_files/ugd/fa8e9f_529056c9aed9435dae2ea9bab714b29e.pdf
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4.1.1.1 – Staff Acceptance of Gifts and Gratuities 

Standard: The agency shall have an established policy for the acceptance of gifts and 

gratuities by staff members. 

Suggested Evidence of Compliance: Provide the policy on acceptance of gifts and gratuities by 

staff members. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 14 - Human Resource Management, pp. 473. 

 
Section 10.00, part IV of the City of Denton’s Ethics Policy defines ethical guidelines regarding 
“gifts, meals, and events” and outlines the City of Denton’s established policy for gifts and 
gratuities offered to staff members. In accordance with the Ethics Policy, "Employees shall 
neither solicit, nor accept, gifts or favors offered from an individual, business, or organization 
due to their position with the City” (Pg 6). This prohibition extends to cash and cash equivalents 
and allows some exceptions mostly for items of nominal value.    
 
Agency Evidence of Compliance:  

4.1.1.1 EOC 1 Policy 10.00 Ethics 
4.1.1.1 EOC 2 Disclosure-Form-Conflict-and-Gift 
 

 

https://www.cityofdenton.com/DocumentCenter/View/1284/1000-Ethics-PDF
https://www.unitegrowplay.com/_files/ugd/fa8e9f_12d1e82dbdea4c92b0f4ff1ff984de9f.pdf


COMMISSION FOR ACCREDITATION OF PARK AND RECREATION AGENCIES 
THE NATIONAL ACCREDITATION STANDARDS 

 
 

 

88  

City of Denton Parks and Recreation  

 

4.1.2 – Recruitment Process 

Standard: There shall be a comprehensive recruitment process to attract qualified personnel 

that is based upon established recruitment procedures with specific recruitment objectives 

that are reviewed periodically. It is understood that in certain cases an agency is required to 

handle its personnel through a state or local civil service merit system, and is, therefore, 

linked to that system in the recruitment of its park and recreation personnel. Agencies are 

obligated to comply with all applicable statutes and policy statements. 

Suggested Evidence of Compliance: Provide recruitment procedures, recruitment objectives, 

and last review. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 4 - Organizational Structure and Administrative Operations, pp. 184; Chapter 7 - 

Participant and Volunteers Supervision, pp. 421-426; Chapter 14 - Human Resource 

Management, pp. 401-452. 

 

The City of Denton actively pursues and aims to hire the best-qualified candidates through a 
comprehensive recruitment process. To this end, the Human Resources Department’s Talent 
Acquisition Team works directly with Parks and Recreation hiring managers and supervisors, 
through an established Recruitment Plan, to attract, screen, and select candidates.   
  
Section 101 of the City of Denton Policies and Procedures Manual outlines the City’s Employee 
Recruitment Policy. The Job Posting Timetable Policy outlines where jobs should be posted and 
for how long, in order to ensure a deep and diverse applicant pool. The City of Denton posts  hiring 
notices on the Neogov/Government Jobs platform and on the City’s own website, the Texas 
Municipal League Website, and Work In Texas, the web portal for the Texas Workforce 
Commission.  
  
For those jobs that demand a more intensive recruitment effort – executive, highly competitive, 
or difficult to fill positions – the City’s Recruitment/Relocation Expenses Policy outlines the 
reimbursement policy for candidate travel, lodging, and meals, as well as various expenses related 
to relocation for successful candidates. This policy allows the City to recruit from a much larger 
national and global pool of potential candidates in order to find the most qualified person for a 
given position.   
  
Recruitment policies are reviewed periodically for needed updates. The Job Posting Timetable 
Policy and the Recruitment/Relocation Expenses Policy were last revised in 2008 and 2018, 
respectively. The recruitment plan was updated in February of 2021.     
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Agency Evidence of Compliance:  

4.1.2 EOC 1 Recruitment and Hiring Process 
4.1.2 EOC 2 Policy 101.01 Employee Recruitment -Job Posting Timetable 
4.1.2 EOC 3 Policy 101.05 Recruitment-Relocation Expenses 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_06bbe1802fb04e86a856099225923044.pdf
https://www.cityofdenton.com/DocumentCenter/View/1287/10101-Job-Posting-Timetable-PDF
https://www.cityofdenton.com/DocumentCenter/View/1288/10105-Recruitment--Relocation-Expenses-PDF
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4.1.3– Equal Opportunity Employment and Workforce Diversity  

Standard: There shall be an established policy regarding diversity with evidence of 

implementation that assures equal opportunities for employment, promotion, and equity in 

employment working conditions and that complies with the American Disabilities Act. 

Suggested Evidence of Compliance: Provide the equal opportunity and workforce diversity 

policy and show evidence of implementation. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 14 - Human Resource Management, pp. 405-417. 

 

The City of Denton’s Equal Employment Opportunity Policy (Section 100.01) as outlined in the 
Policies and Procedures Manual, establishes the City’s policy regarding equal opportunity in 
hiring and employment, as well as all other personnel actions including, for example, 
compensation, benefits, transfers, layoffs, training, education, and tuition reimbursement. This 
policy maintains that policies and procedures regarding employment and personnel actions will 
be administered   
  
"to all individuals regardless of race, color, religion, gender, sexual orientation, gender identity, 
age, disability status, national origin, genetics, or any protected classification under Federal or 
state law” (Policy 100.01, pg. 1). 
  
Section 100.02 of the Policies and Procedures Manual outlines the City’s Equal Employment 
Opportunity policy and its compliance with the Americans with Disabilities Act (ADA). 
Specifically, the City’s policy aims “to provide equal access to all City sponsored services, 
programs, and activities for citizens and employees with disabilities” and to not “discriminate 
against ‘a qualified individual with a disability’ as defined by the ADA with regard to job 
applications, hiring, advancement, discharge, compensation, training and other terms, conditions 
and privileges of employment” (pg 1). To this end, the policy also outlines a process for 
determining reasonable modifications and accommodations to policies, practices, and procedures 
in order to ensure equal access.   
  
The Equal Employment Opportunity Policy and the Americans with Disabilities (ADA) Policy are 
included in the Policies and Procedures manual and in the City of Denton Employee Handbook 
(pg.  5) which is provided to and reviewed with employees upon hire. These documents are 
available on the City’s website and intranet portals.      
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The City of Denton Human Resources Department also provides several resources for employees 
that focus on diversity and inclusion. These include required and voluntary trainings, reading 
materials, reporting guides, videos, documents, websites, podcasts, and more. All of these 
resources are available on the City’s Diversity and Inclusion Resources SharePoint page available 
through the City of Denton Employee Intranet portal.   
  
The City also employees an Organizational Development Manager and a Talent Development and 
Diversity Specialist who both have responsibilities that include providing resources and training 
on diversity and inclusion for all employees.   
 
Agency Evidence of Compliance:  

4.1.3 EOC 1 Policy 100.01 Equal Employment Opportunity 
4.1.3 EOC 2 Policy 100.02 Americans with Disabilities Act (ADA) 
4.1.3 EOC 3 City of Denton Employee Handbook 
4.1.3 EOC 4 Diversity & Inclusion Resources SharePoint page 
4.1.3 EOC 5 Parks and Recreation Diversity Statistics 

https://www.cityofdenton.com/DocumentCenter/View/1285/10001-Equal-Employment-Opportunity-PDF
https://www.cityofdenton.com/DocumentCenter/View/1286/10002-Americans-with-Disabilities-Act-ADA-PDF
https://www.unitegrowplay.com/_files/ugd/fa8e9f_728175af1166461d8388c9b1345a66fb.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_9fb36cef84fd4000a111d436c334ac7a.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_6726ce11871d440a890080dcae77f1ae.pdf
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4.1.4– Selection Process 

Standard: There shall be comprehensive procedures for hiring personnel. The agency shall 

also have a role in determination of skills and the personal attributes required for positions. 

Suggested Evidence of Compliance: Provide selection process procedures and evidence that 

procedures are being followed. The procedures shall include information about the purpose, 

development, validity, utility, fairness, adverse impact, administration, scoring, and 

interpretation of all elements used in the selection process. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 4 - Organizational Structure and Administrative Operations, pp. 89-90; Chapter 14 - 

Human Resource Management, pp. 426-435. 

 
The City of Denton's employee selection process involves multiple phases including position 
recruitment, online job posting, application review, candidate interviews, and final selection. The 
hiring process is outlined in the Recruitment Plan. The Human Resource Department advertises 
full-time and part-time positions on multiple platforms including the City of Denton’s website and 
websites for the Texas Municipal League (TML), Government Jobs, Work for Texas (Texas 
Workforce Commission), Texas Recreation and Parks Society (TRAPS), and other similar web-based 
job boards.   
  
For each position, the hiring manager and the Human Resource Department work together to 
review the job description including education and experience requirements. To apply for a 
position, interested individuals must complete an online application through the NeoGov job 
portal (governmentjobs.com). The Job Posting Timetable is outlined in Policy 101.01 (EOC 1, 
below).   
  
To apply for a position, applicants must provide work and education history, relevant 
certifications, references, answers to supplemental questions specific to each posted position, and 
attachments such as resumes and cover letters. The hiring manager then reviews each application 
based on how well the applicant meets the screening criteria established in the job description. 
During this review process, the hiring manager will also analyze each candidate's answers to the 
supplemental questions for the position.   
   
After completing the initial review process, the hiring manager selects their top candidates and 
schedules interviews. Human Resources can provide interview questions which the hiring 
manager can tailor to meet their specific needs (Sample Interview Questions). The interview 
process typically includes a preliminary phone interview, in-person interviews with a qualified  
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panel, and follow-up team interviews at the hiring manager's discretion. Each panel member 
completes a post-interview screening checklist and includes a final recommendation for 
employment. A Forced Ranking Form is provided by Human Resources to aid in the selection 
process.   
   
At the conclusion of this intensive interview process, a top candidate is chosen and sent a 
conditional job offer. Candidates must meet certain citizenship, residency, and age requirements, 
in accordance with City policies 102.02, 102.03, and 102.04. Additionally, candidates must 
complete and pass a pre-employment drug screen, background investigation, and reference 
check. The Human Resources department facilitates the conditional and formal job offer and all 
steps associated with the offer process.  
 
Agency Evidence of Compliance:  

4.1.4 EOC 1 Policy 100.01 Equal Employment Opportunity 
4.1.4 EOC 2 Recruitment and Hiring Process 
4.1.4 EOC 3 Sample Interview Questions 
4.1.4 EOC 4 Forced Ranking Form 
4.1.4 EOC 5 Policy 102.02 Citizenship and Social Security Number 
4.1.4 EOC 6 Policy 102.03 Residency 
4.1.4 EOC 7 Policy 102.04 Minimum Age Requirements 
4.1.4 EOC 8 Background Check Authorization 
4.1.4 EOC 9 Offer Letter 
 

 

https://www.cityofdenton.com/DocumentCenter/View/1285/10001-Equal-Employment-Opportunity-PDF
https://www.unitegrowplay.com/_files/ugd/fa8e9f_0f8c8f00c5d242619b8fd4a9f0297796.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_98ed0680c9d04bfd80ca49736e0b45df.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_fcb9497e438145578dac1a777e829b99.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_1de45aa04ed04f379c43d95692fbb383.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_61b31f615fae4a2ebd89f36cc2df509c.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_c24f65e2af994a4f873df5c8944ca190.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_08b2ba345bbf4f69bd67a6409f7274cd.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_c457ebe494ca4265bdfa3552ba12a416.pdf
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4.1.5– Background Investigation  

Standard: The agency process for hiring personnel shall include procedures for a national 

background investigation prior to appointment, including verification of a candidate's 

qualifying credentials, review of a candidate's civil and criminal record, particular attention 

to drug and child/adult-abuse records, and driving record for employees assigned to 

operate motor vehicles. 

Suggested Evidence of Compliance: Provide the background investigation procedures and 

examples of background checks completed. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 14 - Human Resource Management, pp. 435. 

 

The City of Denton requires that all candidates submit to and pass a pre-employment drug screen, 
employment verification check, driver’s license check, social security verification check, reference 
check, and criminal history background check as a condition of employment. These requirements 
are outlined in the job postings for all positions.   
  
The hiring manager and the Human Resources Talent Acquisition team, complete all pre-
employment checks to verify a candidate’s qualifying credentials. Additionally, the City partners 
with a private background investigation firm, Castlebranch, to conduct criminal history 
background checks which include a check for child/adult-abuse records and a check of relevant 
driving records for those employees assigned to operate motor vehicles.   
  
Candidates who fail to pass all pre-employment checks are not eligible for employment with the 
City.   
  
Additionally, the City has adopted a Drug and Alcohol-Free Workplace (Policy 108.11) and Duty to 
Notify Employer of Arrests, Charges or Convictions policy (Policy 108.01) both of which require 
compliance on the part of City employees as a condition for employment.    
 

Agency Evidence of Compliance:  

4.1.5 EOC 1 Conditions of Employment in Job Posting 
4.1.5 EOC 2 Background Check Authorization 
4.1.5 EOC 3 Castlebranch Contract Background Check Services 
4.1.5 EOC 4 Policy 108.11 Drug and Alcohol-Free Workplace 
4.1.5 EOC 5 Policy 108.01 Employee Duty to Notify Employer of Arrests, Charges or Convictions 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_afca3da287694619be9559e8ce0a7329.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_83d46d84120940bdb30817b258afff5b.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_9951cedb7c54482ea2c49ab5090a72e8.pdf
https://www.cityofdenton.com/DocumentCenter/View/1262/10811-Drug-and-Alcohol-Free-Workplace-PDF
https://www.cityofdenton.com/DocumentCenter/View/1254/10801-Duty-to-Notify-of-Arrests-Charges-and-Convictions-PDF


COMMISSION FOR ACCREDITATION OF PARK AND RECREATION AGENCIES 
THE NATIONAL ACCREDITATION STANDARDS 

 
 

 

95  

City of Denton Parks and Recreation  

 

 

4.1.6– Employee Benefits 

Standard: There shall be an established employee benefits plan. Each of the benefits 

provided to employees shall be described in terms of what is provided, under what 

conditions, and the extent of the benefit. Types of benefits often include administrative 

leave, holiday leave, sick leave, vacation leave, retirement program, health insurance 

program, disability and death benefits program, liability protection program, provision of 

clothing and equipment used by employees in performing park and recreation functions, 

employee education benefits, if any, and personnel support services to employees. 

Suggested Evidence of Compliance: Provide the employee benefits plan. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 14 - Human Resource Management, pp. 438-447 

 
The City of Denton provides a variety of benefits to employees which are outlined in Section IX of 
the City’s Policy and Procedure Manuel (Employee Benefits and Services) and in the Employee 
Benefits Guide (see EOC 4, below) which is published and updated annually.  Benefits offered to 
City of Denton employees include but are not limited to, administrative leave, holiday leave, sick 
leave, paid parental leave, vacation leave, retirement benefits, health insurance, disability and 
death benefits, tuition reimbursement, and employee assistance program. 
 
During the open enrollment period, employees are provided with notifications of Open 
Enrollment meetings conducted by Human Resources in which benefit options are explained. 
Human Resources also provides an Online Enrollment Instruction Guide to provide instructions 
on how to select benefits during the open enrollment period and an Employee Benefits Guide 
which lays out all benefits, costs, and any changes to the benefits plan for the next year.  
 
A shorter Benefit Summary is also available to employees on the City’s website and intranet page 
which provides a handy and concise overview of benefits and their terms and conditions. 
Furthermore, the Human Resources department also maintains a Benefits Page on the City’s 
intranet site as a resource to help employees access their benefits. 
 
Agency Evidence of Compliance:  

4.1.6 EOC 1 Policy and Procedure Manual, Policy 107 Employee Benefits & Services 
4.1.6 EOC 2 2023 Reminder OE Meetings Flier 
4.1.6 EOC 3 Online Enroll Instruction Guide 2023 
4.1.6 EOC 4 2023 Employee Benefits Guide 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_db3187c098364a38b8ebed2460887295.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_bc7b17ea4d8b4bc79c1b4e1f6a9a9dfb.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_f087a01345044947b5b605c758160a5e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_4e944e6b38994551900951f9ae18576f.pdf
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4.1.6 EOC 5 2022 Benefit Summary 
4.1.6 EOC 6 Benefits Page 
 
 

https://www.cityofdenton.com/DocumentCenter/View/2432/Benefits-Summary-PDF?bidId=
https://www.unitegrowplay.com/_files/ugd/fa8e9f_edb598f16f2a4f38a115ce7f4946bd42.pdf
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4.1.7- Supervision 

Standard: There shall be constructive and effective supervision of all personnel to help them 

grow professionally and improve programs and services. Supervision is an on-going and 

systematic process that is helpful for the well-being of the individual and agency. Important 

characteristics of effective supervision are the ability to communicate expectations, delegate 

authority commensurate with the assigned tasks, provide feedback, and motivate. There 

should be supervisory processes, procedures, or tools that highlight staff orientation, staff 

coaching, mentoring and training, performance review, and human resource policies 

affecting supervision of staff such as those dealing with harassment and discipline. 

Suggested Evidence of Compliance: Provide examples of processes, procedures, or tools used 

to assure constructive and effective employee supervision. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 14 - Human Resource Management, pp. 458-461. 

 
The City of Denton promotes professionalism and provides employees opportunities to grow 
professionally through a vast selection of supervisory, training, and development resources. 
Beginning with individual Job Success Profiles, supervisors manage staff based on employees’ 
individual career goals, and the tasks and expectations of each position. Supervisory staff provide 
additional support through regularly scheduled staff meetings, performance evaluations, and 
team-building opportunities. Additional interdepartmental development opportunities are 
available through the Human Resources department. 
  
Leadership Team 
Senior-level supervisors and managers who mentor and communicate expectations for next-level 
recreation supervisors comprise the Parks and Recreation Department's Leadership Team. The 
Director meets bi-weekly with the Leadership Team and weekly with direct reports that include 
the Assistant Director, Business Manager, Management Analyst, and Parks Superintendent. The 
Assistant Director for leisure services has weekly scheduled meetings with the Recreation Center 
Program Area Manager, Athletics Supervisor, Special Events and Programs Manager, and Aquatics 
Program Area Manager. The Assistant Director for Park Maintenance meets weekly with Park 
Maintenance Managers. Additional meetings between supervisory staff and subordinates occur 
as the need arises. Supervisory staff also make use of email and Teams messaging to communicate 
expectations and offer direction on a day-to-day basis outside of scheduled/formal meetings.  
  
 
Recreation Supervisors and Park Maintenance Managers 



COMMISSION FOR ACCREDITATION OF PARK AND RECREATION AGENCIES 
THE NATIONAL ACCREDITATION STANDARDS 

 
 

 

98  

City of Denton Parks and Recreation  

 

The Recreation Center Program Area Manager meets weekly with Recreation Supervisors who, in 
turn, meet quarterly with their coordinators. Recreation center supervisors also meet with 
Recreation Leaders as needed. The Athletics Supervisor meets weekly with Recreation Supervisors 
and has individual staff meetings as needed. The Aquatics Program Area Manager meets weekly 
with Recreation Supervisors and Aquatics Technicians. Park Maintenance Managers meet weekly 
with Supervisors and Crew Leaders. Park supervisors meet with their groups briefly each morning. 
Additional communication between managerial staff and front-line/field staff occurs on a daily 
basis as needed.  
  
Staff and Job Performance Support 
Beyond operational and program duties, supervisors understand their job is to support their staff 
and help bring out the best in each employee. In order to do so, supervisors and staff meet 
regularly to promote team spirit, give encouragement and support, and address any problems that 
may arise. Communication is not limited to these regularly scheduled events, as staff and 
supervisors remain in constant contact via email, text, and phone to respond quickly to service 
challenges and program needs.  
  
In addition to team meetings, each supervisor works individually with direct reports to create a 
Job Success Profile. The Job Success Profile is a personnel development tool used to identify the 
competencies and motivations needed for successful job performance. The Job Success Profile 
helps to clarify the employee’s responsibilities in their current position, assess their position and 
role within the department and organization as a whole, and helps them to determine their own 
personal professional goals for the upcoming year.   
   
Performance reviews are conducted annually for all employees. As part of the review process, 
employees complete a self-evaluation. Once the employee and supervisor have completed the 
form, supervisors then meet with the employee to discuss the review. Part of the review process 
includes a job satisfaction/aspiration discussion to give employees the opportunity to discuss 
possible avenues for advancement and professional growth.   
 
Performance Improvement Plans are sometimes necessary to help supervisors address 
performance concerns of with an employee and are designed to help employees realign their 
conduct with the expectations of their position. The Performance Improvement Plan includes an 
Action Plan that lasts for either 30, 60, or 90 days. During this period the employee must 
demonstrate continued improvement to address those areas of deficiency indicated in the 
Performance Improvement Plan. If, at the conclusion of this Action Plan, the employee has not 
made satisfactory progress, they may have their employment terminated.  
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Human Resources Support 
The Human Resources Department provides supervisor and leadership training designed to 
develop and enhance skills, knowledge, and self-confidence in various areas. The Training Course 
Catalog is available on the Human Resource’s Talent Development SharePoint page on the City’s 
intranet portal.  
  
In addition to training, the Human Resource Department provides an HR Business Partner who 
acts as the liaison for their assigned departments. The HR Business Partner is responsible for 
supporting the department with issues including performance concerns, coaching, training, hiring, 
terminations, etc. 
 

Agency Evidence of Compliance:  

4.1.7 EOC 1 Job Success Memo and Profile FY 22 TEMPLATE 
4.1.7 EOC 2 Leadership Team Agenda 8_24_22 
4.1.7 EOC 3 Employee Review Form 2022 
4.1.7 EOC 4 Performance Improvement Plan Form 
4.1.7 EOC 5 Training Course Catalog 
4.1.7 EOC 6 Talent Development Sharepoint page 
 
 
 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_b7a6b2e2b239443797edd818f6f62fb1.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_d2bf7e6d2ab848208044c7f7cc073ec9.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_ea72131b7f4c4c86b36273f49acd206d.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_517870155f6a464f8a87183bf18a396b.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_3771a3d349d64c91b65c2b6d932b08a2.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_748516e178f842d8bd99906571be26f0.pdf
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4.1.8– Compensation Plan 

Standard: There shall be an established compensation plan that establishes equity of 

compensation among units within the agency that is reviewed periodically. The 

compensation plan for an agency shall take into account agency employment standards, 

agency skill needs, and compensation levels offered by other local employers. 

Suggested Evidence of Compliance: Provide the compensation plan and a copy of its most 

recent review or update. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 14 - Human Resource Management, pp. 436-447. 

 

The City of Denton’s Classification and Compensation Plan (Policy 106.02) outlines the systematic 
and organized approach to position classification and salary determination for employees. The 
policy provides equitable and competitive compensation based on position classification, 
performance, and market analysis. Compensation ranges for non-civil service full time, regular, 
and temporary/seasonal employees are outlined in the General Pay Plan and the Special 
Agreement Pay Plan available on the City’s website and the Human Resource’s SharePoint page.   
 
In 2016 the Human Resource department performed a comprehensive market analysis of all city 
positions and then created the current pay plan. The pay plan is available to the public on the 
City’s website. The General Pay Plan includes full-time and part-time positions, and the Special 
Agreements Pay Plan lists compensation for temporary and seasonal positions. 
 
On October 25, 2022, the City Council approved an ordinance authorizing the City Manager to 
execute a contract with Evergreen Solutions to provide a compensation and classification study 
for non-civil service City of Denton employees. Human Resources has kicked off the project, 
beginning with an employee survey in December of 2022. It is estimated that the project will be 
complete by May 2023. 
 
Agency Evidence of Compliance:  

4.1.8 EOC 1 Policy 106.02 Classification and Compensation Program 
4.1.8 EOC 2 FY 2022-2023 General Pay Plan 
4.1.8 EOC 3 FY 2022-2023 Special Agreement Pay Plan 
4.1.8 EOC 4 Evergreen Ordinance and Contract 

https://www.cityofdenton.com/DocumentCenter/View/1236/10602-Classification-and-Compensation-Program-PDF
https://www.unitegrowplay.com/_files/ugd/fa8e9f_39d461e1d9a548e98e38d049092d5cc1.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_80ecc95feda54be19c927cc1417801fc.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_61832d1b1c3d4e00b9335858a3a1fbda.pdf
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4.1.9– Performance Evaluation 

Standard: There shall be a fair and systematic procedure for annual or periodic appraisal of 

job performance. Personnel evaluation shall be utilized for the development and improved 

quality of the individual's performance on the job, as well as a basis for promotion, 

monetary increments, and dismissal. Although evaluation is a day-by-day process, there 

shall be periodic specific reviews with the employee. An employee's personnel file shall 

include a written annual evaluation. 

Suggested Evidence of Compliance: Provide the procedures and a sample of completed 

performance evaluations without identifying personal information. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 14 - Human Resource Management, pp. 461-465. 

 
The City’s Performance Appraisal Policy (Policy 104.03) outlines the City’s Employee 
Development policy. This policy outlines the probationary period, the performance evaluation 
process, in-house advancement, development tracking, and describes how to measure 
performance and inform employees of job progress against established criteria. 
 
According to the policy, it is the immediate supervisor's responsibility to review each employee's 
job performance annually, set clear expectations, highlight praise or detail concerns about 
performance, and outline development opportunities. Performance reviews are conducted 
annually for all employees. As part of the review process, employees complete a self-evaluation. 
Once the employee and supervisor have completed the form, supervisors then meet with the 
employee to discuss the review. Part of the review process includes a job satisfaction/aspiration 
discussion to give employees the opportunity to discuss continuous development within the 
department and opportunities for future advancement and promotion. 
  
Additionally, the Parks and Recreation Department employs the use of Job Success Profiles that. 
The Job Success Profiles are developed annually by the employee and the supervisor and used as 
a tool to identify the competencies and motivations needed for successful job performance. The 
Job Success Profile also helps supervisors and employees, set goals, and track performance and 
coordinate professional development.   
 
Agency Evidence of Compliance:  

4.1.9 EOC 1 Policy 104.03 Performance Appraisal 
4.1.9 EOC 2 Employee Review 2022 
 

https://www.cityofdenton.com/DocumentCenter/View/1229/10403-Performance-Appraisal-PDF
https://www.unitegrowplay.com/_files/ugd/fa8e9f_6cfe194e4a3244dba20986b88eeabec6.pdf
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4.1.9 EOC 3 Sample Performance Review 2022 
4.1.9 EOC 4 Job Success Profile FY 22 TEMPLATE 
  

https://www.unitegrowplay.com/_files/ugd/fa8e9f_0dec52f7ab954d41bcda40c2f9df0422.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_42ecf8a4f1d649c982361906663e4efc.pdf
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4.1.10 Promotion 

Standard: There shall be an established policy and procedures available to all employees 

defining the promotion process and the agency's role. The park and recreation agency may 

rely upon a state or local civil service commission, or other public or private external 

organization to administer one or more elements of the process in accordance with legal, 

professional, and administrative requirements. 

Suggested Evidence of Compliance: Provide the policy and procedures and indicate how they 

have been communicated to employees. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 14 - Human Resource Management, pp. 476-483. 

 
The In-House Advancement Policy (Policy 104.04) establishes the promotion process and the 
City’s role in encouraging employee advancement within the organization. The advancement 
policy requires the City to make every effort to fill job vacancies by in-house advancement of 
qualified employees to positions within the City. For any posted vacancy, all employees shall have 
an equal opportunity to apply. The Human Resources department emails notifications of all jobs 
posted for internal candidates to all city employees. Employees can access the application for 
internal positions through the City's SharePoint web page. 
 

Agency Evidence of Compliance:  

4.1.10 EOC 1 Policy 104.04 In-House Advancement  
4.1.10 EOC 2 Internal Job Opportunity Email 
4.1.10 EOC 3 Internal Position Opportunities 

 

https://www.cityofdenton.com/DocumentCenter/View/1230/10404-In-House-Advancement-PDF
https://www.unitegrowplay.com/_files/ugd/fa8e9f_2400f8a9b650440d8fda49330513ecbb.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b7d1b70c7f5147c999dffc98a068d49a.pdf
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4.1.11– Disciplinary System 

Standard: There shall be an established disciplinary system based on the code of conduct and 

performance. The system shall specify the conduct expected of employees. Prohibitions 

should be specific, whereas approved behavior may be stated in general terms (e.g., 

courtesy, punctuality). 

Suggested Evidence of Compliance: Provide the code of conduct and performance and the 

policies and procedures that guide the disciplinary system and how this information is 

communicated and made accessible to employees. Include copies of disciplinary action steps 

included in collective bargaining agreements, if applicable. This system shall address the 

following topics: 

a. Compliance with agency statements; 

b. Unbecoming conduct; 

c. Appropriate appearance; 

d. Use of alcohol and drugs; 

e. Acceptance of gratuities, bribes, or rewards; 

f. Abuse of authority; and 

g. Proper care and maintenance of equipment. 
 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 14 - Human Resource Management, pp. 465-468. 

 
Employees are responsible for performing their jobs in a safe, productive, and effective manner 
and in compliance with the instructions and standards established by their supervisors and the 
City of Denton Standards of Conduct for Employees as outlined in Section 108 of the City of 
Denton Policies and Procedures Manual. The standards of conduct and expectations include Policy 
108.07 Dress Code/ Personal Appearance and Policy 108.11 Drug and Alcohol-Free Workplace 
among others.  
 
The Corrective Action Policy, Section 109 of the Policy and Procedures Manual, outlines the 
discipline model used to help maintain an effective, productive, and disciplined workforce that 
delivers outstanding quality services to the citizens of Denton. Policy 109.01 (Corrective Action) 
and Policy 109.02 (Demotions) further outline possible disciplinary actions that may be taken for 
employees who do not meet standards of conduct. 
 
The Standards of Conduct for Employees Policy and the Discipline and Separation Policy are  
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included in the Employee Handbook and reviewed with employees upon hire. Specific provisions 
from each of these policies are also included in the Employee Handbook.    
  
An HR Business Partner from the Human Resource department is assigned to assist supervisory 
staff in the disciplinary process. The Business Partner provides the supervisor with the tools 
necessary to document an issue and apply the appropriate corrective action or disciplinary 
measures. These may include Performance Improvement Plan, Memo of Expectations, 
Corrective Action (Reprimand, Suspension and Termination)  
 
Agency Evidence of Compliance:  

4.1.11 EOC 1 Policies and Procedures Manual Section 108 Standards of Conduct for Employees  
4.1.11 EOC 2 Policy 108.07 Dress Code - Personal Appearance 
4.1.11 EOC 3 Policy 108.11 Drug and Alcohol-Free Workplace 
4.1.11 EOC 4 Policy 109.01 Corrective Action 
4.1.11 EOC 5 Policy 109.02 Demotions 
4.1.11 EOC 6 Performance Improvement Plan Form 
4.1.11 EOC 7 Corrective Action Template 
4.1.11 EOC 8 Disciplinary Notice- Reprimand 
4.1.11 EOC 9 Disciplinary Notice- Demotion 
4.1.11 EOC 10 Disciplinary Notice- Notice of Termination 
 

https://www.cityofdenton.com/441/Policies-Procedures
https://www.cityofdenton.com/DocumentCenter/View/1260/10807-Dress-Code--Personal-Appearance-PDF
https://www.cityofdenton.com/DocumentCenter/View/1262/10811-Drug-and-Alcohol-Free-Workplace-PDF
https://www.cityofdenton.com/DocumentCenter/View/1265/10901-Corrective-Action-PDF
https://www.cityofdenton.com/DocumentCenter/View/1266/10902-Demotions-PDF
https://www.unitegrowplay.com/_files/ugd/fa8e9f_58c1bec6bd7d43e1bceff4133fae17ee.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_2d890eb0b5014eaeb572980dde75858f.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_17e436e04fa945d6ac16d28c29476665.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_014cf58b76594caa9f82558a218b22f9.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_a97c3523f21f4cfb893cef828e96b2e9.pdf
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4.1.12– Grievance Procedures 

Standard: There shall be an established grievance procedure, available to all employees. The 

procedure shall identify matters that are grievable; establish time limitations for filing or 

presenting the grievance; establish steps and time limitations at each step in the grievance 

procedure; and establish criteria for employee representation. Formal grievance procedures 

shall be written in clear, concise terms. 

Suggested Evidence of Compliance: Provide the grievance procedures and indicate how the 

procedures have been communicated to the employees. Include grievance procedures 

included in collective bargaining agreements, if applicable. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 14 - Human Resource Management, pp. 468-472. 

 

Policy 109.03 “Corrective Action and Separation – Appeals”  outlines the grievance procedure 
and provides employees the opportunity to seek redress when they feel “a disciplinary action 
taken against them is capricious or arbitrary, the corrective action violates an existing City of 
Denton policy or administrative directive, the corrective action violates an existing state or federal 
law or regulation, or when the employee believes that they have received corrective action (i.e., 
suspension, involuntary demotion, or dismissal) for conduct that constitutes the exercise of a 
constitutional right or statutorily protected activity.” The policy also “afford(s) the employee a 
responsive forum to guard against biased or arbitrary decisions.”   
  
The Appeals policy, which includes details of the appeal process, is available to employees on the 
City’s website and intranet.   
 
Agency Evidence of Compliance:  

4.1.12 EOC 1 Policy 109.03 Appeals 

https://www.cityofdenton.com/DocumentCenter/View/1267/10903-Appeals-PDF
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4.1.13– Termination and End of Employment 

Standard: There shall be established policies and procedures for termination and end of 

employment. 

Suggested Evidence of Compliance: Provide the termination and end of employment policies 

and procedures and indicate how they have been communicated to employees. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 14 - Human Resource Management, pp. 467-468. 

 
Policy 112.01 Separation and Out-Processing Procedure, outlines the process for formally ending 
an individual’s employment with the City. The policy also provides notice requirements, a 
termination checklist, exit interview procedures, and discusses rehire eligibility.   
   
After an employee gives notice of the end of employment, the supervisor completes the 
Termination Status Sheet to notify HR to begin the offboarding process. The employee then 
assigned offboarding tasks to complete through the NeoGov system (Employee Guide to 
Offboarding). As part of the offboarding process, employees are asked to complete an exit 
interview and knowledge transfer questionnaire.  
  
Resources for supervisors are available on the City’s intranet portal and they are supported 
through the process by the department’s HR Business Partner.   
 
Agency Evidence of Compliance:  

4.1.13 EOC 1 Policy 112.01 Separation and Out-Processing Procedure 
4.1.13 EOC 2 Termination Status Sheet 
4.1.13 EOC 3 Off Boarding Checklist NeoGov 
4.1.13 EOC 4 Exit Interview Questionnaire 
4.1.13 EOC 5 Knowledge Transfer Questionnaire 
 

https://www.cityofdenton.com/DocumentCenter/View/1280/11201-Separation--Out-Processing-Procedure-PDF
https://www.unitegrowplay.com/_files/ugd/fa8e9f_0d3102290324479c8e6f9d1ae29c9d1e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b74a4bc993e54ac4909a6e9d8d342e1d.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_fa2baf3909b64b7e805bd3eeb796aca5.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_3707f24e04cb4dc4940533cf3c755070.pdf
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4.1.14– Social Media Policies Regarding Staff Use 

Standard: There shall be established policies and procedures regarding the use of social 

media by staff. 

Suggested Evidence of Compliance: Provide the social media policies and procedures 

regarding staff use of social media. The agency shall provide evidence for dates of adoption, 

review, annual updating and staff training. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 12 – Contemporary Marketing, pp. 379-390; Chapter 14 – Human Resources 

Management, pp. 473-474. 

 

The City of Denton is committed to providing open and accessible information to the public and 
encourages engagement with the community via social media. Use of social media and digital 
platforms is governed by Policy 505.03 Social Media and Digital Platforms. This policy applies to 
employees who are authorized to use a City social media page account or digital platform as an 
essential function of their job or is approved to use or provide public information to the public 
that resides on a City platform for the purpose of public outreach or department-related 
objective.   
 
Agency Evidence of Compliance:  

4.1.14 EOC 1 Policy 505.03 Social Media 

https://www.cityofdenton.com/DocumentCenter/View/1325/50503-Social-Media-PDF
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4.2 – Staff Qualifications  

Standard: The agency shall employ staff qualified to develop and operate programs and 

services in furtherance of goals and objectives. Staff shall be qualified for the positions as 

provided in the job descriptions and possess specified licenses and certificates. Park and 

recreation personnel shall have certification and/or educational training appropriate to the 

position. 

Suggested Evidence of Compliance: Provide job descriptions for a representative sample of 

key positions and resumes for the current incumbents. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 14 - Human Resource Management, pp. 453-454. 

 
The Denton City of Denton Parks and Recreation Department aims to attract, hire, and retain 
highly qualified staff to develop, operate, and provide programs and services that further the goals 
and objectives of the Department and the City.  to further the goals and objectives of the 
department and City. Job postings and descriptions outline the required experience, education, 
training, certification, or licenses required for incumbents of appropriate to each position. 
Candidates must meet the minimum requirements established by the job description to be 
considered for appointment. Additionally, the candidates should be highly qualified, diverse, and 
passionate about parks and recreation. The department employs 93 full-time employees as well 
as up to 400 part-time and seasonal employees who reflect bring to the department a broad range 
of skills, advanced education, certifications, and experience. Employee applications and resumes 
are on file in the Human Resources department, and job descriptions for all positions are 
accessible on the City’s website.  
 
Agency Evidence of Compliance:  

4.2 EOC 1 Director of Parks and Recreation Job Description 
4.2 EOC 2 Director of Parks and Recreation Resume 
4.2 EOC 3 Program Area Manager- Aquatics Job Description 
4.2 EOC 4 Program Area Manager- Aquatics Resume 
4.2 EOC 5 Recreation Supervisor-Denton Senior Center Job Description 
4.2 EOC 6 Recreation Supervisor-Denton Senior Center Resume 
4.2 EOC 7 Parks Planner Job Description 
4.2 EOC 8 Parks Planner Resume 
4.2 EOC 9 Recreation Coordinator-Special Events Job Description 
4.2 EOC 10 Recreation Coordinator- Special Events Resume 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_e5d7eaf7728e4fd295784601c7ff1963.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_a21b18aa0d364ad5a35b68d3f8f87216.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_6ed65ee5fb2e4660afd22674b6104fc4.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_91f7f4b83fee4a1881eaa9fbba010034.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_a823cd7cc3c443bcab085ac16423a801.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_11985369d5a64d33869703db4579bcdc.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_bafba6b1c4334d2a821ffce96b103641.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_0d591979dd42489d92e7256e5c86bdee.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b9213267515d401e805827b93dc6e559.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_f425dd5b0b774d17ac1616469976e014.pdf
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4.3 – Job Analyses for Job Descriptions  

Standard: Established job descriptions for all positions shall be based on the job analysis and 

reviewed periodically. 

Suggested Evidence of Compliance: Provide a job description for a full-time, part-time, 

temporary and internship position, and, if applicable, an example of a job analysis with last 

review. The job descriptions shall include, at a minimum: 

a. Duties of each position; 

b. Responsibilities of each position; 

c. Tasks of each position; and 

d. Minimum level of proficiency necessary in the job-related skills, knowledge, 

abilities, and behaviors. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 
Chapter 4 

- Organizational Structure and Administrative Operations, p. 94; Chapter 14 - Human 

Resource Management, pp. 417-419, 423-424; Chapter 14 - Human Resource 

Management, pp. 481. 

 

Job descriptions are established for all positions and can be found online on the City’s website and 

intranet page.   

  

Job descriptions are reviewed for each new position created, when a current position is vacated, 

or when a position reclassification is requested. In each of these cases, the hiring supervisor 

reviews the duties, responsibilities, tasks, and the minimum level of proficiencies necessary for 

the position’s required skills, knowledge, abilities, and behaviors. A redlined version of the 

reviewed job description is then sent to the department director and then to Human Resources 

for review and approval. Once approved, the job description is loaded into the NeoGov system. 

Revision dates are noted at the end of each job description.   

  

During the review, should the hiring manager request a reclassification of the position, a 

Classification Request Form is completed and submitted to Human Resources using the Position 

Change Request. Human Resources reviews the job description to ensure appropriate 

classification and pay grade and provides a recommendation to the Compensation and  
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Classification Committee. The Compensation and Classification Committee is comprised of the 

Assistant City Manager, Human Resources Director, Chief Financial Officer, and the HR Business 

Partner Supervisor.    

   

On October 25, 2022, the City Council approved an ordinance authorizing the City Manager to 

execute a contract with Evergreen Solutions to provide a compensation and classification study 

for non-civil service City of Denton employees. As part of the study, all job descriptions will 

undergo an analysis and review. The Human Resources department began this process with an 

employee job assessment survey in December 2022. It is expected that the entire compensation 

and classification study will conclude by May 2023.  

 

Agency Evidence of Compliance:  

4.3 EOC 1 Job Descriptions 
4.3 EOC 2 Redline Job Description example 
4.3 EOC 3 Classification Request Form 
4.3 EOC 4 Position Change Request 
4.3 EOC 5 Intern II Job Description 
4.3 EOC 6 Assistant Lead Cashier Job Description (temp-seasonal) 
4.3 EOC 7 Head Lifeguard Job Description (regular part-time) 
4.3 EOC 8 Recreation Supervisor Job Description (full-time) 

https://www.cityofdenton.com/575/Human-Resources
https://www.unitegrowplay.com/_files/ugd/fa8e9f_84b1b36d7d6e46d9b4f03eb0f72eb3c3.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_512a6a5f8e6a4bd2808087b7ffacb304.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_a0ea0542406d43f7aaef43d44ee20898.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_4aff72475d494d27856d5e6bd51ecb5b.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_570de7fb947144268db487bbab58956d.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_5c1e57c546f7440587d79d40c9397264.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_a1125e794330449ab01c0a42adc1add2.pdf
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4.4 - Chief Administrator 

Standard: The agency shall have a chief administrator responsible to the approving authority 
for the management, direction, and control of the operations and administration of the 
agency and with authority to perform such responsibilities. The chief administrator shall be 
employed full-time, year-round, and be qualified by experience, education, certification, 
and/or training in park, recreation, leisure services, tourism, or related disciplines. These 
qualifications shall be verified and demonstrated specifically as to how it is related to park 
and/or recreation management. 

 
Suggested Evidence of Compliance: Provide the chief administrator position description and 

the resume of the current incumbent. If she/he is from a related discipline, provide a 

summary of how the person’s qualifications relate to park and/or recreation management. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 
Chapter 14 - Human Resource Management, pp. 455. 

 
The Director of Parks and Recreation serves as the Chief Administrator for the Denton Parks and 
Recreation Department is the Director of Parks and Recreation. Gary Packan is the current 
incumbent. As the Director, Gary is responsible for planning, organizing, and directing the work of 
the department and its employees. His 25-year career in the parks and recreation field began in 
1994 when he first served as an intern for the City of Kettering, Ohio. By 1995 he worked his way 
up to Special Events Coordinator and was named Assistant City Manager in 2004. He returned to 
parks and recreation in 2007 as the Assistant Director of the Parks and Recreation Department 
with the City of Arlington, Texas. He joined the City of Denton in Parks and Recreation Department 
in 2018.  
 
Agency Evidence of Compliance:  

4.4 EOC 1 Director of Parks and Recreation Job Description 
4.4 EOC 2 Gary Packan Resume 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_91380afe2da845d68947d77109468c97.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_a650b169c0e3458382bdbf7039000ba1.pdf
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4.4.1 – Leadership Succession Procedure 

Standard: The agency shall have an established procedure to ensure that leadership is 

available when the agency's chief administrator is incapacitated, off duty, out of town, or 

otherwise unable to act. 

Suggested Evidence of Compliance: Provide the written procedure, such as continuity plan, 

which indicates approval by the proper authority. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 14 - Human Resource Management, pp. 480-483. 

 
Denton Parks and Recreation has two The Assistant Directors is who are authorized to fill in as the 
Chief Administrator when the Parks and Recreation Department Director is out of the office. Staff 
must provide an out of office email and voicemail message that directs customers to an alternate 
staff person for assistance. If both the Director and Assistant Directors are unavailable, a designee 
is appointed to temporarily fill the Director’s role.  
 
The department’s Continuity of Operations Plan lists key decision-makers (by position) and their 
successors to whom authority is transferred to, under which circumstances, and when that 
authority is activated and terminated.  
  
Agency Evidence of Compliance:  

4.4.1 EOC 1 Out of Office Email 
4.4.1 EOC 2 Parks and Recreation COOP Plan 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_9080e5b1147d43b1b3a2fec7acd9fad3.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_4f3b774527f243fc8bb0dc3587d673c3.pdf
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4.5 – Workforce Health and Wellness Program 

Standard: The agency shall have an employee health and wellness program showing 

periodic evaluation of the program status. 

Suggested Evidence of Compliance: Provide evidence of the agency’s employee health and 

wellness program, level of participation and most recent evaluation. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 14 - Human Resource Management, pp. 476. 

 
The City of Denton recognizes the value of mental and physical health and has implemented a 
Wellness Committee to promote year-round wellness opportunities and to provide oversight for 
the Employee Health Clinic.  
   
City's Employee Health Center  
One of the greatest benefits the City of Denton offers to its employees is free access to the City of 
Denton Employee Health Center, more commonly known as "the clinic." The clinic is available free 
of charge to City employees and dependents on the City's health insurance plan. The clinic offers 
wellness, chronic care, and acute care services with no out-of-pocket cost to members.  
   
DentonFIT  
The Denton FIT program offers full-time employees an annual $30 credit to apply towards parks 
and recreation health or wellness programs or activities.  
   
Employee Assistance Program (EAP)  
The Employee Assistance Program (EAP) is a wellness benefit provided by the City to the 
employees. EAP is a free and confidential program that offers six face-to-face counseling visits per 
incident per year for personal and work-related problems. The EAP’s National Board-Certified 
Health and Wellness Coaches can also offer employees support relating to weight loss, tobacco 
cessation, diet, exercise, and more.  
    
Healthy Incentives Program (HIP)  
The Healthy Incentives Program (HIP) is a voluntary annual program for employees and serves to 
promote wellness and healthy lifestyles by offering a financial incentive for efforts. Employees 
who participate in the program receive a premium differential of $20 per pay period/$480 annual 
by completing two requirements; completion of a supervised Biometric Health Risk Assessment 
(HRA) and a review of the HRA with a Health Center Provider.   
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Free Parks and Recreation Fitness Membership  
The Parks and Recreation Department provides every full-time employee a free fitness 
membership and discount access to the natatorium, water park, community pool, and group 
exercise classes.   
  
Agency Evidence of Compliance:  

4.5 EOC 1 City’s Employee Health Center 
4.5 EOC 2 DentonFIT 
4.5 EOC 3 Employee Assistance Program (EAP) 
4.5 EOC 4 Healthy Incentive Program 
4.5 EOC 5 Employee Fitness Participation 

 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_9c37107053bb4d1aac5b56dab109ec9e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_fcd15344ecf34e0ca74418cb886d3f68.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_cd9da1a306e444e4810be0006b110679.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_bcfcdf320c4a4945a7ef8eb49ee4aea6.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e662522f28754965aec5f006153f35d4.pdf
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4.6 – Orientation Program 

Standard: There shall be an orientation program for all personnel employed by the agency. 

Suggested Evidence of Compliance: Provide outline of the orientation program and a 

representative example of materials distributed at an orientation. The orientation program 

should include: 

a. Philosophy, goals, and objectives; 

b. The history and development of the agency; 

c. Pertinent sociological and environmental factors of the community and specific 

neighborhoods in which the individual is to serve (environmental scan); and 

d. Review of program/parks policies and procedures manuals, job duties, staff 

procedures, first aid and safety concerns and guidelines and forms review. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 14 - Human Resource Management, pp. 475, 477-478. 

 

The Human Resources department holds New Employee Orientation (NEO) for new full-time and 
part-time employees than includes several hours of training including a review of the Employee 
Handbook and an introduction to the City's Core Values, history, policies, and benefits. In addition 
to NEO, supervisors support new employee orientation to the department throughout the initial 
onboarding phase, making them feel welcome immediately, helping them to learn the 
department's culture, modeling a positive work ethic, and clearly conveying the tasks and 
responsibilities to the new employee.   
  
 Additionally, the Parks and Recreation Department provides job-specific training for new 
employees which includes a review of policies, procedures, and duties. Post- COVID, the Parks 
Department began working on a new comprehensive onboarding and orientation program for 
staff. It is anticipated that this new onboarding procedure will be finalized and implemented in 
Spring 2023.    
 

Agency Evidence of Compliance:  

4.6 EOC 1 NEO Presentation 
4.6 EOC 2 City of Denton Employee Handbook 
4.6 EOC 3 Rec Leader Training Checklist 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_38e87efb42ba4fb2aa058cf30fe10377.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_c681ec03d31742b48ba53c50c08b4e96.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_dc8f248507a846a192dd30c49aa34338.pdf
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4.6.1 – Employee Training and Development Program 

Standard: There shall be a program of employee development which is available to 

employees throughout the agency. It should be based on needs of individual employees, 

future organizational needs, and is evaluated and updated periodically. The program must 

notify personnel of available and/or required training, maintain training records, and assure 

that required training programs are attended. The program should incorporate in-service 

training and succession planning to ensure the continued effective performance of the 

organization after the departure of key staff. 

Suggested Evidence of Compliance: Describe the scope and components of the employee 

development and training program, provide an outline of training offered (mandatory and 

discretionary), and provide lists of participants for the prior calendar year, and last review. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 14 - Human Resource Management, pp. 478-480. 

 
The City of Denton supports and encourages training, self-improvement, and personal 
development programs for all employees through successful onboarding, on-the-job training, 
educational programs, certifications, and the Human Resources Department’s Talent 
Management Program. Department funds are budgeted to allow staff to attend conferences, 
complete relevant coursework, join professional associations, and achieve industry certifications. 
The objective is to provide employees with a flexible approach to meet training and development 
goals. Additionally, the Human Resource Department has identified common skill sets 
(competencies) needed to be effective. These core competencies for job effectiveness include 
communication, customer focus, leadership and professionalism, organizational focus, legal 
compliance, and organizational policies and procedures. Employees and supervisors can choose a 
development path that will specifically address those particular core competencies that an 
employee needs to strengthen. A list of available training is published on the City’s Talent 
Development HUB page.   
   
The Human Resources department conducts an initial orientation and onboarding process for all 
full-time employees. The direct supervisor conducts area-specific training for full-time, part-time, 
and seasonal employees upon hiring, ensuring consistent training. Training includes instruction on 
the recreation management software, Civic Rec, customer service protocols, and other 
department-specific policies and procedures.  
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Direct supervisors conduct ongoing training to ensure the team member stays current and 
knowledgeable in all aspects of their position. Evaluation results create tailored training for each 
individual employee.   
   
City of Denton employees, both part-time and full-time, are encouraged and supported in their 
desire to attend relevant training, whether that be job-specific training or large-scale 
conferences/workshops such as the Texas Recreation and Parks Society (TRAPS) and the National 
Recreation and Park Administration (NRPA) annual conferences. Many full-time employees 
receive additional certifications specific to their job while attending such conferences. The Parks 
and Rec Department has established the Development Plan Budget and Allocation to determine 
a progressive development plan for employees at each level of the organization. The plan lists the 
certifications and training the Parks and Recreation Department has determined are required and 
preferred for each position and allocates funding to ensure budget dollars are being requested 
and spent appropriately. This policy also ensures the continued professional development of 
departmental staff to the latest industry standards.   
  
The City of Denton offers two unique programs to develop aspiring leaders and managers within 
the organization. The SPARK program consists of 13 different classes, covering topic that include: 
overview of the City and its processes and values, leadership expectations, and personal 
development.   
  
The MLM (Mid-Level Managers) is a leadership program designed specifically for current mid-level 
managers in the City of Denton. The intent of the program is to help ensure that leaders at every 
level throughout the City understand what the expectations are of their leadership roles, have the 
tools and resources necessary to succeed in these roles, and are equipped to help those they serve 
to grow, develop, and succeed as well. 
 
Agency Evidence of Compliance:  

4.6.1 EOC 1 Talent Development HUB Page 
4.6.1 EOC 2 Development Plan Budget and Allocation 
4.6.1 EOC 3 SPARK I Agenda 2022 
4.6.1 EOC 4 MLM I Agenda 2022 
4.6.1 EOC 5 Parks and Recreation MLM and SPARK participants 2022 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_3a0370b0e58c4ab5b966f4b690277bc7.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_3c1834ef6f7c444aacfd2f1b6345055e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_deaa672a153c4faa813d222286adcfb0.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_7f2b537fc9e04186906f793de355a2b8.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e520ee9dbc114fdca20d29ddbc1c62eb.pdf
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4.6.2 – Professional Certification and Organizational Membership 

Standard: Professional staff shall be active members of their professional organization(s) 

and pursue professional certifications within their respective disciplines. "Active" means 

more than holding membership, including attendance at meetings, making presentations, 

participating in committee work, holding elected and appointed positions, and participation 

in educational opportunities. 

Suggested Evidence of Compliance: Provide a list of staff with professional certifications and 

also provide a list of staff that have actively participated in a professional organization during 

the prior calendar year, indicating the nature of participation. The following are examples 

for park and recreation professionals e.g. Certified Park and Recreation Professional (CPRP), 

Certified Park and Recreation Executive (CPRE), Certified Therapeutic Recreation Specialist 

(CTRS) for park and recreation professionals. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 14 - Human Resource Management, pp. 479-480. 

 
The director, managers, and supervisors encourage and support staff efforts to pursue 
professional certifications and licenses and memberships in professional organizations. The City 
allocates funds for staff certifications, discipline-specific and trade licenses, as well as for 
professional organization memberships. Funds are also allocated so that staff can attend job-
related training workshops and conferences to maintain licenses and certifications. A listing of all 
staff certifications is maintained by the department.   
   
The Parks and Recreation Department is an agency member of the National Parks and Recreation 
Association (NRPA) and funds individual affiliate memberships for the Texas Recreation and Parks 
Society (TRAPS). The department boasts 14 Certified Park and Recreation Professionals and three 
Certified Park and Recreation Executives. The staff remains active in both organizations by 
attending national and regional conferences and lending their expertise through guest articles and 
conference presentations. Active participation also is encouraged and maintained through 
attendance and completion of NRPA schools and discipline-specific training. In 2023, the City of 
Denton will serve as host to the TAAF State Conference.  
  
Beyond membership, Parks and Recreation staff actively participate and lend their talents to 
professional organizations in a variety of ways including serving as officers, event organizers, 
speakers, and trainers.    
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Agency Evidence of Compliance:  

4.6.2 EOC 1 Parks and Recreation Training and Certifications Record 
4.6.2 EOC 2 2023 TRAPS North Region Conference Schedule 

 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_763b946619c14e87a758a64dd3a03441.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_a7028e19ac0c49e3a1d2b47973a788ef.pdf


COMMISSION FOR ACCREDITATION OF PARK AND RECREATION AGENCIES 
THE NATIONAL ACCREDITATION STANDARDS 

 
 

 

121  

City of Denton Parks and Recreation  

 

4.7 – Volunteer Management 

Standard: There shall be a volunteer management function within the agency, including a 

comprehensive volunteer management manual that includes policies and procedures 

related to the management of volunteers. 

Suggested Evidence of Compliance: Provide the volunteer management manual. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 7 - Participant and Volunteers Supervision, pp. 174. 

 
The Denton Parks and Recreation Department recognizes the value of volunteer contributions and 
relies on volunteer assistance to improve the level of service we are able to provide to our 
residents. The use of volunteers is governed city-wide by Policy 409.07, Volunteer Procedures. 
This policy addresses the procedures and background checks that volunteers are required to 
undergo before they may begin volunteering for the City. The policy requires completion and 
appropriate clearance of the Volunteer Agreement, Release and Background Check. This policy 
is specific to volunteers who perform duties that assist departments in their day-to day operations 
and does not apply to volunteers working a single-day event or City-sponsored special event. In 
that case, volunteers are required to sign a Release form on the day of the event.   
   
The department coordinates with volunteers in various roles and opportunities and employs a 
Volunteer Supervisor who is responsible for the recruitment, training, recognition, and retention 
of volunteers. Volunteers are provided a handbook (Denton Parks and Recreation Volunteer 
Handbook) and the Human Resources department processes volunteer background checks. 
Volunteer management and training are essential to the department’s mission because they 
supplement staff support for programs, special events, and facility operations.  
 
Agency Evidence of Compliance:  

4.7 EOC 1 Policy 409.07 Volunteer Procedures 
4.7 EOC 2 Volunteer Agreement, Release and Background Check 
4.7 EOC 3 Group Sign-In Release 
4.7 EOC 4 Group Sign-In Release (Minor) 
4.7 EOC 5 Denton Parks and Recreation Volunteer Handbook 

https://www.cityofdenton.com/DocumentCenter/View/1302/40907-Volunteer-Procedures-PDF
https://www.unitegrowplay.com/_files/ugd/fa8e9f_fedd483a9c914de9b95deddd62d0de9a.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_3ffbe32632ac47ed871380548382d00e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_0fe4b374c4684c1dbfab5fc89a61f6de.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_6d9d6e9a410f426a98634dcf1eda38ce.pdf
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4.7.1 – Use of Volunteers 

Standard: Volunteers shall be used by the agency in a variety of positions. 

Suggested Evidence of Compliance: Provide list of functions in which agency volunteers are 

used, the extent of use, and examples of volunteer position descriptions. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 7 - Participant and Volunteers Supervision, pp. 174 -175. 

  
The Parks and Recreation Department staff partners with volunteers who donate thousands of 
hours each year to support special events, programs, campaigns, projects, and athletics. Volunteer 
support enhances staff capabilities in the following programmatic areas:   
   
Recreation Centers  
The recreation centers maximize volunteers for special event operations and program 
coordination, such as specialty camps. Volunteers assist with program and event operations at the 
Denton Senior Center's woodshop, library, and craft store operations. Volunteers also assist with, 
choir, band, and drop-in activities.   
 
Parks Maintenance   
The department partners with community volunteer organizations, volunteer service groups, and 
individuals to assist with park and trail cleanup projects, tree planting and mulch placement 
projects, and the department works with Boy Scouts of America for standalone badge-earning 
projects.  
   
Athletics   
The athletics division relies heavily on volunteers to coach youth sports teams for volleyball, 
basketball, flag football, futsal, and softball. To maximize the positive impact of volunteer coaches, 
the Athletics division clarifies coaching expectations through email at the start of every season.  
   
  Outdoor Recreation  
The outdoor recreation staff rely on volunteers from various organizations to deliver programs 
and services year-round. These organizations include Denton County Master Gardeners, Junior 
Master Gardner program, and the Texas A&M Agri-Life Extension program that oversees the 
Preschool and Junior Master Naturalist and Elm Fork Master Naturalists programs.  
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Special Events   
The Special Events division recruits volunteers throughout the year to supplement staff capacity 
at the following special events: Teen Twilight Egg Hunt, Halloween Harvest Festival, Halloween 
Carnival, Haunted House, Career Day, Breakfast with the Easter Bunny, Reel in the Fun Fishing 
Tournament, MLK Jr. Day Celebration, Black History Month Celebration, American Legion Hall 
Thanksgiving Dinner.  
   
Keep Denton Beautiful (KDB)  
KDB engages volunteers from the community and businesses to help clean Denton’s right of ways, 
parks, and trails and encourage city-wide beautification with programs that include Yard of the 
Month recognition, garden workdays, Great American Cleanup, Adopt-A-Spot, and cigarette litter 
cleanups. Volunteer helpers are also critical to the success of the city’s Arbor Day event and 
Denton Redbud Festival.  
   
Service Groups  
The Parks and Recreation department maintains long-standing relationships with several 
volunteer-based groups in Denton whose help over the years have significantly helped the 
Department serve the wider community. These vital community volunteer groups include the 
Denton Parks Foundation, Senior Center Advisory Council, MLK Advisory Board, UNT/ TWU 
sororities and fraternities, and the City Council-appointed Parks, Recreation, and Beautification 
Board.  
   
Community Service  
The department provides opportunities for individuals ages 18 and older to complete court-
ordered or school-required volunteer hours in the form of facility janitorial service and community 
event support. Volunteer descriptions and duties are available at the time of registration or in the 
days leading up to a standalone event or program.  
  
Agency Evidence of Compliance:  

4.7.1. EOC 1 Volunteer Coach Email 
4.7.1 EOC 2 Keep Denton Beautiful Yard of the Month Volunteer Description 
4.7.1 EOC 3 Volunteer Community Service Agreement 
4.7.1 EOC 4 Senior Center Advisory Council Volunteer Description 
 

 

 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_c13e991a90fd481cb5fab24614d8389e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_dd904832335d479f952770ae37347bec.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e845638c9cbe41b5aeee1eed183aed19.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_ccf136225d944c4489729eb4cc2b0a8c.pdf
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4.7.2 – Volunteer Recruitment, Selection, Orientation, Training, and Retention 

Standard: There shall be an on-going function within the agency for the recruitment, 

selection, orientation, training and retention of volunteers, including procedures on 

background screening. Background investigations shall be made for all volunteers who work 

routinely with vulnerable populations, especially youth, senior adults, and persons with 

disabilities. 

Suggested Evidence of Compliance: Provide the agency’s recruitment, selection, orientation, 

training, and retention procedures. Provide the agency’s background investigation procedures 

for volunteers and evidence of implementation. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 7 - Participant and Volunteers Supervision, pp. 175-177. 

 
The Parks and Recreation Department relies on volunteers in several program areas. The 
department employs a Volunteer Supervisor who works with each area’s supervisor to recruit, 
screen, train, recognize, and retain volunteers. Below is a summary of the procedures that guide 
the department’s relationship to its volunteers.   
  
Recruitment  
The City uses various platforms to reach out to potential volunteers. The Departments promotes 
its volunteer opportunities through the City’s website, by emailing volunteer resident groups, 
engaging through social media, and advertising specific volunteer opportunities. The Department 
proactively recruits volunteers according to need and the volunteer’s interests and abilities.   
  
Selection  
The primary qualification for selection is the ability to perform the specified role on behalf of the 
department. The selection process also requires a background check for adults (18+) who will be 
working with protected populations. In general, this refers to children's programs and camps, 
senior programs and operations, and volunteer coaching positions.   
  
Volunteer age requirements vary based on the opportunity. The Department ensures that 
opportunities exist for all ages so that children may volunteer with parental/guardian 
supervision.   
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Orientation  
Volunteer orientation provides an overview of the expectations and duties of respective positions. 
Orientation is done on-site at the beginning of each volunteer shift unless otherwise discussed 
with the recreation or program coordinator. Occasionally, a group orientation will be held to 
ensure all volunteers receive consistent information. In some situations, information on 
expectations, responsibilities, protocols, programs, and sports instruction is delivered by email. 
   
Training  
After proper training and passing relevant background checks, volunteers can aid with many tasks 
such as driving City vehicles, handling cash and payments, and using City technology. Depending 
on the opportunity, program, or activity, the staff will provide hands-on training or distribute 
training via email. Cash handling and technology use policies apply, and training is required before 
volunteering take on these roles.  
   
Retention  
The goal of volunteer retention is to create meaningful volunteer experiences that make people 
want to come back and volunteer again. Department staff encourage volunteers by showing 
appreciation for their help, emphasizing how volunteer work advances the City’s Core Values. 
Parks and Recreation staff also work with volunteers to find opportunities that respond to 
individual volunteers' interests and provide volunteers with a flexible and varied experience at the 
City. Leading by example and showing appreciation is vital to this effort. The department hosts 
annual volunteer appreciate events and submits volunteer applications for industry award 
opportunities.  
 
Agency Evidence of Compliance:  

4.7.2 EOC 1 Denton Parks and Recreation Volunteer Handbook 
4.7.2 EOC 2 Volunteer Agreement, Release and Background Check 
4.7.2 EOC 3 Tree Giveaway Team Lead Orientation and Training 2022 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_95fc20b7479b47ae864ab3979fba6806.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_eb7c4c99d3174228ab52c4345d648caf.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_cd137b790b874dca97285f50d73bbd0a.pdf
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4.7.3 – Supervision and Evaluation of Volunteers 

Standard: Agency volunteers shall be monitored, shall receive supervisory visits, and be 

evaluated regarding performance. Supervision and evaluation of volunteers is important to 

ensure adequate training is provided and to verify satisfactory conduct and performance. 

The degree to which the agency supervises and evaluates volunteers may vary depending 

on the role of the volunteers. 

Suggested Evidence of Compliance: Provide written description of the monitoring system 

including current practices for supervisory visits, and examples of evaluations. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 7 - Participant and Volunteers Supervision, pp. 177. 

 
Supervision 
The department employs a Volunteer Supervisor responsible for overseeing all volunteers for the 
department. This position works with other department staff to identify opportunities for 
volunteers, and recruiting, hiring, and training.  
 
Volunteers are monitored and supervised based on the type of program, activity, or event for 
which they are volunteering. Specialty camp volunteers are monitored by the program 
coordinator, who serves as a backup to the camp's daily operational staff. Volunteers who help in 
the recreation centers are monitored hourly by the supervisor or coordinator to whom they 
report. Supervisors and coordinators both provide volunteers feedback regarding their 
responsibilities.   
  
Individuals who are volunteering in order to fulfill community service requirements follow strict 
expectation guidelines and are supervised closely by recreation leaders, coordinators, and 
supervisors.  
  
Youth volunteer coaches are supervised on game days and practice days by recreation 
coordinators and temp-seasonal staff.   
  
Evaluation   
All program participants receive a program evaluation survey which includes evaluation of 
program volunteer performance. In the event of a grievance, volunteers and participants are 
encouraged to meet with the recreation supervisor. The leadership team may assist with 
grievances as needed.   
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Agency Evidence of Compliance:  

4.7.3 EOC 1 Volunteer Supervisor Job Description 
4.7.3 EOC 2 Denton Parks and Recreation Volunteer Handbook 
4.7.3 EOC 3 Athletics Survey 
 

 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_4dfdb1e469994758b423fcec8e25a81c.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_1142169320f74d54b34aab33ca7ab90c.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e19dc430b89d4983837d524099ef07cc.pdf
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4.7.4 – Recognition of Volunteers 

Standard: There agency shall recognize volunteers for their contributions. Recognition may 

take many forms, depending on the nature of volunteer roles. 

Suggested Evidence of Compliance: Provide a description of the recognition program and 

recognitions given over the past calendar year. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 7 - Participant and Volunteers Supervision, pp. 177-178. 

 
It is the responsibility of recreation coordinators and supervisors to recognize volunteers. 
Recognition can be given through letters of appreciation, thank you cards, certificates, public 
praise, awards ceremonies, and through the promotion of responsibilities and duties.  
   
Each year, the senior center hosts a themed volunteer appreciated dinner, Keep Denton Beautiful 
hosts a volunteer appreciation BBQ Bash, and recreation center staff hosts an annual volunteer 
appreciation activity. Additionally, the department hosts an annual ice cream social during 
National Volunteer Appreciation Week to recognize and thank all department volunteers.   
 
Agency Evidence of Compliance:  

4.7.4 EOC 1 Senior Center Volunteer Appreciation Invitation 
4.7.4 EOC 2 Keep Denton Beautiful Volunteer Appreciation Invitation 
4.7.4 EOC 3 Volunteer Week Proclamation 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_8c1da973758d49ba8f8ec38f8ec976f5.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_00657b3addc74600ba0bf39de036eb5a.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_d0f8bb7d6f804ef9a09c213414c3e8b1.pdf
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4.7.5 – Liability Coverage for Volunteers 

Standard: Agency volunteers shall be covered for negligence liability. 

Suggested Evidence of Compliance: Provide documentation indicating coverage of volunteers 

for negligence liability. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 7 - Participant and Volunteers Supervision, pp. 178. 

 
Chapter 2, Article VIII, Sections 2.243 – 2.250 of the City of Denton Code of Ordinances clarify 
the city’s policy regarding Legal Defense and indemnification of City Officers and Employees.   
  
Pursuant to the Texas Municipal Home Rule Authority and the State of Texas laws, the City of 
Denton does not purchase insurance but is self-insured. The State of Texas statute establishes 
the City's liability and subject to certain limitations as a government entity. "The City of Denton 
shall… indemnify and pay actual damages, court costs, and reasonable attorney's fees, excluding 
punitive damages, awarded against any city councilmember, city board or commission member, 
or other officer or employee of the city, to the extent such damages are not covered under an 
insurance contract or self-insurance program of the city authorized by statute." (Denton Code of 
Ordinances, Article VIII, Section 2-244.)   
  
Pursuant to section Sec. 2-243. Definitions, the term "employee" includes volunteers. As such, 
agency volunteers shall be covered for negligence liability.   
 
Agency Evidence of Compliance:  

4.7.5 EOC 1 Article VIII. Legal Defense and Indemnification of City Officers and Employees 
4.7.5 EOC 2 Texas Statute Tort Claims 
4.7.5 EOC 3 City of Denton Self Insured Letter 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_bffeed7ba469440cbd7e1ecdf0d41b7e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b90f14b990764ef7b609b6bf7121aef5.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_fb9e03f548934db9b6f7092600cdbdbd.pdf
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4.8 – Consultants and Contract Employees 

Standard: The agency shall have policies and procedures regarding the use of consultants 

and contract employees. 

Suggested Evidence of Compliance: Provide the agency’s policies and procedures regarding 

the use of consultants and contract employees. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 14 - Human Resources Management, pp. 455-456. 

  
The Parks and Recreation Department contracts with Special Instructors to provide activities or 
classes that staff cannot provide because of lack of very specialized skill or to relieve staff capacity 
for more effective purposes.  The terms and conditions of these arrangements are laid out in the 
Special Instructor Agreement and the Independent Contractor Guide. The Special Instructor 
Paperwork Checklist guides employees through the contract process.   
  
In addition to working with Special Instructors, the Parks and Recreation Department also often 
hires consultants with specialized expertise, for example in master planning and recreational 
programming, to advise the Department in various capacities.  Recently, the department hired 
Halff and Associates to help with the Parks, Recreation & Trails Master plan and is currently 
working with the consulting firm, Kimley-Horn, on the Aquatics Master Plan.   
  
Department coordinators, supervisors, and managers are authorized to execute contracts with 
funds included in the department’s annual budget. Contracts are processed as purchase orders 
and approved by the Procurement and Compliance Department. Consultant contracts over 
$50,000 are processed through the legal department and approved by City Council. This process 
is outlined in the Procurement Policy provided by the Procurement Department.   
 
Agency Evidence of Compliance:  

4.8 EOC 1 Independent Contractor Guide 
4.8 EOC 2 Special Instructor Agreement 
4.8 EOC 3 Special Instructor Paperwork Checklist 
4.8 EOC 4 Kimley-Horn Aquatics Master Plan Contract 
4.8 EOC 5 Procurement Policy 
 

 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_bdc29d60f12146f5ab53a93153909264.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e7d4ce5199974abfa5b37ac0008a98b6.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_2189172d70584c3aa287ec17b58e74e3.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_a974cf4f05e84488adce61062b96765c.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_f43776c790d54b0087fcf3f30635542b.pdf
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5.1 – Financial Management 

NOTE: Standards marked with a star ( ) are fundamental standards and are required of all 

agencies seeking accreditation. 

Financial management is the process of planning for, acquiring, and using funds to achieve 

predetermined organizational goals and objectives. The increasing demand for more and 

better services, continuing upward spiral of costs, increasing emphasis on fiscal responsibility 

and accountability, and the unwillingness of taxpayers support higher taxes, are all forcing 

park and recreation organizations to become more effective and efficient in all aspects of 

their financial operations. Parks and recreation managers must possess the ability to secure, 

organize, and control the financial resources of the organization to assure the success and 

survival of their organizations. 

Formal fiscal control and monitoring procedures enable an agency to establish accountability, 

to comply with funding authorizations and restrictions, to ensure that disbursements are for 

designated and approved proposes and to alert agency management to possible problems. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 16 - Financial Management, pp. 525-569. 
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5.1– Fiscal Policy  

Standard: Fiscal policies setting guidelines for management and control of revenues, 

expenditures, and investment of funds shall be set forth clearly in writing, and the legal 

authority must be clearly established. 

Suggested Evidence of Compliance: Provide fiscal policies and legal authority. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 16 - Financial Management, pp. 527-528. 

 
Budgetary and Financial Policies  
The City of Denton's Budget and Financial Policies (see, broadly, City of Denton, Policies and 
Procedures, Sections 400.00 to 409.11) set forth the basic framework for the City's fiscal 
management. These policies fit within the parameters established by applicable state and federal 
regulations, the City Charter, established ordinances, adopted policy, and long-term fiscal 
strategies. Sections 400.00-499.99 of the Policies and Procedure Manual establishes financial 
expectations that includes an objective analytical process for developing revenue goals and setting 
users, determining proper administration of expenditures, budget management, budget 
reporting, and cash handling.  
    
Legal Authority  
Through an appropriation ordinance, the City Council establishes the legal authority for city 
officials to obligate and spend money, therefore allowing staff to adjust expenditures within a 
departmental budget. Additional expenditure beyond budgeted amounts require the adoption of 
a supplemental appropriation ordinance, which specifies both the source of revenue and the 
appropriate expenditure account, for and any inter-fund adjustments.  
   
City Manager Authority  
The City of Denton Charter identifies the city manager as the chief executive officer and the head 
of the administrative branch of the city government (see Denton City Charter, Part I, Article V). 
The City Manager is authorized by the City of Denton Charter to issue administrative procedures 
and directives as deemed necessary and to implement approved policies relating to internal 
operational matters (see Denton City Charter, Article V, Sec. 5.03 for further enumerated powers 
of the City Manager). 
   
 
 
Department Authority  
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The Parks and Recreation Department manages special revenue funds that are approved by City 
for the receipt of specific revenue sources. These revenues are used, in turn, for approved Parks 
and Recreation purposes. The Recreation Fund (City Ordinance 2011-155) accounts for fee-based 
leisure service revenue, which is self-supporting and assessed by a Subsidy and Resource 
Allocation Policy adopted by the City Council. Additionally, the Park Land Dedication and 
Development Trust Fund (City Ordinance 21-2143), Parks Gas Well Fund, Tree Mitigation Fund 
(City Ordinance 2015-252), and McKenna Trust Fund, are revenue sources with policy-based 
expenditure restrictions defined by city ordinance.  
   
Finance Department  
The Finance Department is responsible for  accounting, budget and treasury functions, and 
general financial administration at the City of Denton. The Department’s responsibilities include 
accounting, accounts payable, payroll, cash management, debt and investment management, 
budgeting, and long-range financial planning. The Finance Department oversees the City's budget, 
General Fund, Debt Service Fund, Special Revenue Funds, and Capital Improvement Funds 
Program.  
   
Procurement Authority  
In accordance with Denton City Code of Ordinances (Sec. 10-26), the City Council has delegated 
procurement authority to the Procurement Director and the City Manager. Except as otherwise 
precluded by state and local law or the Purchasing Policy, the Procurement Department serves 
as the City's central procurement and contracting authority. The Procurement Director has full 
authority to delegate purchasing authority to any department or official of the City.   
 

Agency Evidence of Compliance:  

5.1 EOC 1 Policy 402.01 Budget Period 
5.1 EOC 2 Policy 402.02 Budget Development 
5.1 EOC 3 Policy 402.03 Budget Administration 
5.1 EOC 4 Policy 402.04 Revenue Policies 
5.1 EOC 5 Policy 402.05 Fund Balance Policy 
5.1 EOC 6 Policy 402.06 Budget Amendment and Modifications 
5.1 EOC 7 Policy 403.01 Cash Handling Regulations 
5.1 EOC 8 Policy 403.06 Investment 
5.1 EOC 9 Policy 403.07 Debt Service Management 
5.1 EOC 10 City Charter, Part_1, ARTICLE_V. The City Manager 
5.1 EOC 11 Ordinance 2011-155 Recreation Fund 
5.1 EOC 12 Resolution 20-288 Subsidy and Resource Allocation Policy 
5.1 EOC 13 Park Land Dedication and Development Trust Fund 

https://www.unitegrowplay.com/_files/ugd/733724_0dbfa093be0a42aaa8da11beaed06f9f.pdf
https://www.unitegrowplay.com/_files/ugd/733724_c2b90de31c1449a79bb45010905ab0f2.pdf
https://www.unitegrowplay.com/_files/ugd/733724_ccf551bc95574cbab290cc1ad97bf190.pdf
https://www.unitegrowplay.com/_files/ugd/733724_b9fd811d26cf4d07a03465b38958d57f.pdf
https://www.cityofdenton.com/DocumentCenter/View/1312/40205-Fund-Balance-Policy-PDF
https://www.unitegrowplay.com/_files/ugd/733724_a07cf472522b4edf8a27b46a8a1ae9c4.pdf
https://www.cityofdenton.com/DocumentCenter/View/1314/40301-Cash-Handling-Regulations-PDF
https://www.cityofdenton.com/DocumentCenter/View/1316/40306-Investment-Policy-PDF
https://www.cityofdenton.com/DocumentCenter/View/1317/40307-Debt-Service-Management-PDF
https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=PTICH_ARTVTHMA
https://www.unitegrowplay.com/_files/ugd/fa8e9f_a8a4c9ff76d348c0ad4013e03e50dec5.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_a13b5516dde1400eaa0d95f2d2a7dc0b.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_6209a5e4228845768bdaefd98c04244f.pdf
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5.1 EOC 14 Tree Mitigation Fund 
5.1 EOC 15 State of Texas, Local Government Code Chapter 252. Purchasing and Contracting 
Authority of Municipalities 
5.1 EOC 16 City of Denton Code of Ordinances, Chapter 10, Article II Purchasing 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_57e732ced0ab499f8e607b42eee64a25.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b1afcd9660b740f0926d244ffb7f9619.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b1afcd9660b740f0926d244ffb7f9619.pdf
https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=SPACOOR_CH10FITA_ARTIIPU
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5.1.1 - Comprehensive Revenue Policy  

 

Standard: There shall be an established revenue policy that is periodically updated regarding 

fees and charges for services and the strategies and methodologies for determining fees and 

charges and levels of cost recovery. 

Suggested Evidence of Compliance: Provide the policy on fees and charges, the current fee 

schedules or cost-recovery procedures, and the most recent review or update. 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 

Chapter 19 – Financial Management, pp. 500-515. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 16 - Financial Management, pp. 536-560. 

  
The City’s Policies and Procedures manual (section 402.04) outlines, in broad terms, the City’s 
revenue policies relating to revenue goals, analysis, projections, and user fees. Additionally, the 
City of Denton Code of Ordinances Chapter 22 Article II, Sec 22-28 mandates that any "fee or 
charge shall be based on the costs of providing the event, service, equipment, or goods."   
   
The Subsidy and Resource Allocation Policy (Resolution 20-288) establishes a revenue policy for 
fees, and charges based on a comprehensive cost recovery methodology. Each year, City Council 
approves an ordinance-based schedule of fees (Resolution 22-1970), and the Parks and Recreation 
Department director has the authority to “set, charge and collect fees for classes, trips, 
equipment, merchandise, police or supervisory services, and other programs, services, events and 
merchandise provided or offered by the department where no fee is established" (Code of 
Ordinance, Chapter 22, Article II, Sec 22-28.).  
   
The Parks and Recreation Department manages special revenue funds that are City Council 
approved and exist for the receipt of revenues from sources that are expenditure-restricted. As 
stated above (see Standard 5.1) these special revenue funds include the Recreation Fund, Park 
Land Dedication and Development Funds, Parks Gas Well Fund, Tree Mitigation Fund, and 
McKenna Trust Fund.  
   
The Recreation Fund was established in the 1982-83 fiscal year and amended in September 2011 
(Ordinance 2011-155.) The fund's primary purpose is to give the City a method to fund Leisure 
Services programs that are self-supporting and difficult to estimate in the General Fund budget. 
Leisure Service Division programs supported by the Recreation Fund include but are not limited  
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to athletics, youth programs, childcare, recreation centers, and varied aquatic programs. User fees 
generate approximately $2 million in annual revenue. Program and facility supervisors and 
coordinators use variance reports and trend analyses to propose annual updates and changes to 
program fees.  The department is currently exploring consolidating the recreation fund into the 
City’s general fund.  
 
Agency Evidence of Compliance:  

5.1.1 EOC 1 Policy 402.04 Revenue Policies 
5.1.1 EOC 2 Code of Ordinances, Chapter 22 Article II Sec 22-28- Facility and program fees 
5.1.1 EOC 3 Resolution 20-288 Subsidy and Resource Allocation Policy 
5.1.1 EOC 4 Denton Subsidy and Resource Allocation Study 
5.1.1 EOC 5 Ordinance 22-1970 Schedule of Fees 2022-2023 
5.1.1 EOC 6 Ordinance 2011-155 Recreation Fund 
5.1.1 EOC 7 Recreation Fund Funding Philosophy 

https://www.cityofdenton.com/DocumentCenter/View/1311/40204-Revenue-Policies-PDF
https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=SPACOOR_CH22PARE_ARTIIPARU_S22-28FAPRFE
https://www.unitegrowplay.com/_files/ugd/fa8e9f_fc20d005bd07457c9e7d625bf3f71867.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_5099daeb4efd412590f996f172de7a30.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_5dda52738dd946b69eaa811859e0ea5b.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_20a5caa62e4945c3bb4e0fbfad12f64e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_67aad35886a54f6981b4a652eb26018f.pdf
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5.1.2– Agency Acceptance of Gifts and Donations 

Standard: The agency shall have an established policy for the acceptance of gifts and 

donations. 

Suggested Evidence of Compliance: Provide the policy on acceptance of gifts and donations. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 16 - Financial Management, pp. 555-559. 

 

The City of Denton Sponsorships and Donations Policy (Resolution 20-169) outlines procedures for 
the solicitation, administration, and acceptance of sponsorships and donations received by the 
City of Denton. According to the policy text, solicitations and donations “enhance the mission of 
the City and generate revenue to subsidize costs associated with programs, events, or assets...in 
accordance with the guidelines set forth by the City Council.” Authorized City staff can create, 
solicit, and distribute sponsorship and donation opportunities, receive and assess sponsorship and 
donation agreements, and accept and deposit funds in compliance with this policy. The City 
reserves the right to accept or reject a sponsorship or donation at any time. 
 
Agency Evidence of Compliance:  

5.1.2 EOC 1 Resolution 20-169 Sponsorship and Donation Policy 
5.1.2 EOC 2 Sponsorship and Donation Application 
 

https://www.unitegrowplay.com/_files/ugd/733724_b9d004ed4f89415e8b2725bd4f233d38.pdf
https://www.unitegrowplay.com/_files/ugd/733724_65624bfadf724454af71c994c94a6684.pdf
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5.1.3– Grants Procedures 

Standard: Where feasible and appropriate, the agency shall procure regional, state, federal 

and/or other applicable agency grants to supplement funding through an established 

procedure to research, coordinate and implement grant opportunities. Prior to grant 

procurement, agencies shall evaluate how application, approval, implementation and 

management processes will be coordinated. 

Suggested Evidence of Compliance: Provide the procedure to procure grants along with a 

summary of grants received by the agency for the past five years, including identification of 

the following: project descriptions, grantor, date awarded, grant amount and agency match. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 16 - Financial Management, pp. 551-553. 

 

The City of Denton Grant Administration Policy 402.10 ensures contract compliance related to 
applying for and accepting funds from various grants and awards. The policy outlines application 
procedures and requirements, review process requirements, Grant Review Committee 
responsibilities and duties, grant administration requirements, reporting and reimbursement 
request requirements, document maintenance, and audit requirements.  
   
The Parks and Recreation Department uses grants to fund park improvements, enhance program 
development, supplement existing revenue sources to maximize the reach of programs and 
services, acquire open space, and help defray design and construction costs for new capital 
projects and for the renovation of existing facilities.  
    
The Parks and Recreation Department has also used grants funding for leisure services, park 
construction, and park asset replacement from grantors that include (among others) the Texas 
Department of Transportation, Federal Housing Administration, U.S. Department of Housing and 
Urban Development's Community Development Block Grant, and Denton Benefit League. At 
times, existing departmental funding will used to match external grants to increase project scope 
or improve service deliverables.  
 
Agency Evidence of Compliance:  

5.1.3 EOC 1 Policy 402.10 Grant Administration 
5.1.3 EOC 2 Grant Procedures Flowchart 
5.1.3 EOC 3 Five-Year Grant and Award History 

https://www.cityofdenton.com/DocumentCenter/View/5523/40210-Grants-Administration-PDF
https://www.unitegrowplay.com/_files/ugd/733724_f2665ecb2ba74cb38cb1a2adc9f20f03.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_590a34aade5c49b0ba0be790dc249796.pdf
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5.1.4– Private, Corporate, and Non-Profit Support Procedures 

Standard: Where feasible and appropriate, the agency shall solicit private, corporate, and 

nonprofit support to supplement agency funding through an established procedure to 

research, coordinate and implement alternative funding options. Prior to acceptance of 

support the agency shall evaluate the terms of acceptance and how the implementation and 

management process will be coordinated. 

Suggested Evidence of Compliance: Provide the procedure to solicit private, corporate and 

non- profit support along with a summary of such support received by the agency for the past 

five years including identification of the following: project descriptions, grantor/sponsor, date 

awarded, and value of the contribution and method of recognition. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 12 - Contemporary Marketing, pp. 388-390; Chapter 15 – Partnerships, pp. 388-390; 

Chapter 16 - Financial Management, pp. 491-520. 

 

Over the years, the Parks and Recreation Department has worked with the Denton Parks 
Foundation to identify and seek out potential sponsors and funding sources for parks initiatives. 
Established in 1987, The Denton Parks Foundation, a 501(c)(3) non-profit organization, supports 
Parks and Recreation Department projects and programs. While the two work closely, the Parks 
Foundation has no direct affiliation with the city and is managed by its own board of directors.  
   
A few of the initiatives funded through donations to the Parks Foundation include:  
   

• Providing scholarships for children to participate on athletic teams, swim lessons, and 
other parks and recreation activities  

• Providing scholarships for children to attend summer day camps and after-school care  
• Updating and maintaining amenities at city parks facilities  
• Updating and maintaining amenities at Water Works Park and Civic Center Pool  
• Providing support for the adapted recreation program  

  
The funding relationship between the Denton Parks Foundation and the Parks and Recreation 
Department is governed by the City’s Sponsorships and Donations policy. Discussed in more detail 
above, this policy was enacted January 2019 and provides procedures and guidelines to ensure 
that grant funds are properly gathered, disbursed, accounted for, and audited. Grant agreements 
from the Denton Parks Foundation follow all guidelines set forth by the City Council regarding 
solicitation, acceptance, and administrations of sponsorships and donations.  
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Agency Evidence of Compliance:  

5.1.4 EOC 1 Sponsorship and Donation Policy 
5.1.4 EOC 1 Sponsorship and Donation Application 
5.1.4 EOC 3 Sponsorship and Donation History 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_ddedd54ec35d473897f5d4ddba014b1e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e9367f3e102041edb825c31e747ba41d.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_22e496f8dc0344ebad644aca08a107fe.pdf
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5.2 – Fiscal Management Procedures  

Standard: There shall be established procedures for the fiscal management of the agency. 

Suggested Evidence of Compliance: Provide the procedures for the fiscal management of the 

agency. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 16 - Financial Management, pp. 525-527 

 

The City's Financial Planning Procedures Policy (see Policies and Procedures, Section 405.01) 
provides departments with a uniform, monthly reporting process and administrative expectations 
about program budgets and the fiscal management process. Department divisions and 
subdivisions use a consistent monthly reporting process to submit budget variances. The City also 
has several other financial policies such as a Fraud Directive and Debt Service Management.    
   
The City's Finance Director, Parks and Recreation Director, and Parks and Recreation Department 
Business Administration Manager, oversee the department's financial activities. The Director and 
Business Manager are also the staff liaisons to the Purchasing, Finance, and City Auditor’s 
Department. The Finance Department oversees the City's budget, Capital Improvement Programs, 
revenue management, expenditure control, and internal audit functions. The Park and Recreation 
Department's Business Manager administers the department's general fund and recreation funds, 
assists managers and supervisors in monitoring and analyzing program budgets and forecasts, and 
serves as the staff liaison to the Purchasing, Finance, and City Auditor's Department.  
   
The Parks and Recreation Department's Business Manager and Director oversee the department's 
budget and fiscal management procedures that are additionally scrutinized by the City’s Budget 
Manager and Finance Director. The Budget Instruction Manual outlines fiscal management 
procedures for the entire organization. Additionally, the Human Resources Department and the 
Finance Department provide training throughout the year instructing staff on the City's fiscal 
management procedures. These courses teach staff how to analyze expenditures, plan for future 
needs, justify requests, and identify funding sources for specific expenditures.  
 
Agency Evidence of Compliance:  

5.2 EOC 1 Policy 405.01 Completion of Financial Planning Monthly Report 
5.2 EOC 2 Parks and Recreation General Fund Monthly Budget Report 
 
5.2 EOC 3 Parks and Recreation Recreation Fund Monthly Budget Report 
5.2 EOC 4 Policy 509.01 Fraud Directive 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_93fc8908c4f14473b18166b93ff5dee0.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_4b5c9defdeaf402d8991953d5a185aa9.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_babb95196ec547b5838e86f7aa3d0855.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_2433e23cbd3043bfbc7569d8993a75f0.pdf
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5.2 EOC 5 Policy 403.07 Debt Service Management 
5.2 EOC 6 Parks Business Administration Manager Job Description 
5.2 EOC 7 FY 22-23 Budget Instruction Manual 
5.2 EOC 8 Parks Variance Report 
 

https://www.cityofdenton.com/DocumentCenter/View/1317/40307-Debt-Service-Management-PDF
https://www.unitegrowplay.com/_files/ugd/fa8e9f_cb7a5f7879a947868decf0c14e3f9bc0.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_95a6b241e9744d1b9bb92cd7ba7c76ae.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_af1e0a3c7115466f8dbd2927c52e728e.pdf
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5.2.1 – Authority and Responsibility for Fiscal Management 

Standard: The agency's chief administrator shall be designated as having the authority and 

responsibility for the fiscal management of the agency. Although an agency's chief 

administrator is ultimately responsible for all agency fiscal matters, the size and complexity 

of the agency may dictate the need to delegate responsibility for fiscal management 

functions to an identifiable person or component within the agency. 

Suggested Evidence of Compliance: Provide documentation demonstrating clear delegation of 

fiscal authority for the agency. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 16 - Financial Management, pp. 556. 

 

The City Manager is the chief administrator and has the ultimate authority and responsibility 
for the fiscal management of the City. The City Manager delegates the authority for financial 
management of the Parks and Recreation Department to the Director of the Parks and 
Recreation. The Parks and Recreation Department's Business Manager is designated to provide 
primary assistance to the Director in fiscal management.  
 

Agency Evidence of Compliance:  

5.2.1 EOC 1 City Organizational Chart 
5.2.1 EOC 2 City Manager Job Description 
5.2.1 EOC 3 Director of Parks and Recreation Job Description 
5.2.1 EOC 4 Parks Business Manager Job Description 
5.2.1 EOC 5 Budget Manager Job Description 
5.2.1 EOC 6 Senior Financial Analyst Job Description 
5.2.1 EOC 7 Chief Financial Officer Job Description 
 

 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_d688b5f7e86c4f368b2b1066284a1ec1.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_10d9ecb39b064b618d0e99d59f9800ea.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b41b76f6731e4162be02430fcd9df8e5.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_5b643ac18d22461d929470ff1ad29334.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_61e8c57b999648b8b15ed27cf245c91b.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_3f019c79fc884095a6bc15ec551c9fe2.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b1eb2d8255384d2cad0ae69656674a5e.pdf
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5.2.2 – Purchasing Procedures  

Standard: Agencies shall have established procedures for the requisition and purchase of 

agency equipment, supplies, and services. 

Suggested Evidence of Compliance: Provide the procedures for the requisition and purchase 

of agency equipment, supplies, and services, including: 

a. Bidding procedures; 

b. Criteria for the selection of vendors and bidders; and 

c. Procedures for disbursement of petty cash and issuance; and 

d. Use of procurement cards, if applicable. 

 
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 16 - Financial Management, pp. 560-562. 

 

The Procurement Department is the centralized purchasing authority for the City of Denton. It is 
responsible for supporting all City departments in contracting for goods, services, professional 
services, and public works. In accordance with Denton City Code Section 10-26, the City Council 
has delegated procurement authority to the Procurement Department's Director (referred to as 
the “purchasing agent”) and the City Manager. Except as otherwise precluded by state and local 
law or the Procurement Policy, the Procurement Department's Director serves as the central 
procurement and contracting authority of the City. The Procurement Department's Director has 
full authority to delegate procurement authority to designees or any department or official of the 
City.   
   
The City's Procurement Policy and the Procurement Policy Manual serve as guides to staff who are 
engaged in procurement activity. The manual provides departments with critical information on 
each of the listed phases of the procurement process, which include “planning, sourcing, 
contracting, contract administration, and surplus disposition.” Furthermore, the Procurement 
Policy Handbook explains that all procurement efforts are informed by the values of 
“accountability, ethics, impartiality, professionalism, service and transparency”. Among the 
touchstones of professional procurement listed in the Policy Manual are the following:   
   

• Ensuring compliance with local, state and federal laws applicable to procurement and 
contracting 

•  
•  
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• Providing all suppliers, including Historically Under-utilized Businesses, equal access to 

the City's competitive processes for the acquisition of goods, services, professional 
services and public works  

• Protecting the interests of City taxpayers by avoiding any undue influence, political 
pressures and protecting the integrity of the procurement process. (City of Denton 
Procurement Policy Manual, 2020)  

   
The Policy Manual also endorses interlocal agreements and cooperative purchasing as ways to 
purchase various products and services. The City also includes term contracts for the procurement 
of multiple products and services in accordance with Texas Local Government Code 271.102 that 
allows staff to "piggyback" on other government entities' contracts that contain a cooperative 
contract provision. A list of all current contracts can be found on the Cities SharePoint page for 
staff to review.   
  
The City delineates its policy for cash management within the City’s Policies and Procedures 
Manual (see City of Denton, Policies and Procedures, Section 403.01, Cash Handling Regulations). 
The regulation of petty cash, in particular, is discussed in Part X of this document. 
  
The City’s Procurement Policy, as described in the Procurement Policy Manual, also includes 
provisions for using purchasing cards (P-cards) for “micro purchases” – goods and services with a 
value of under $3000. Staff purchases using P-cards are additionally governed by the City’s 
Procurement Card Manual, which emphasizes the use of P-cards in those instances when doing so 
results in “significant savings for the City or increases the efficiency and effectiveness of delivering 
a public service or is due to an unforeseen or urgent situation” (see Purchasing Card Manual, p. 
1).   
   
The Procurement Department's Director, in consultation with the City Attorney, is responsible for 
the interpretation of the Procurement Policy and any related questions. The City Manager has 
final authority to resolve any issues about the interpretation and application of the City's 
Procurement Policy.   
 
Agency Evidence of Compliance:  

5.2.2 EOC 1 Procurement Policy 
5.2.2 EOC 2 Sole Source Justification Form 
5.2.2 EOC 3 Local Preference Purchasing Policy 
5.2.2 EOC 4 Cash Handling Regulations 
5.2.2 EOC 5 Purchasing Card (PCARD) Program Manual 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_2f0b5062f64a4ec3be28a6706e114e7d.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_323b35a793f44f0489b7b81cca91dacd.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_83a536cb13b647619cd59b2e2e796761.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_13cb50ae866f429082633d69cbdba551.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_22a3dd69d7c9470e90c7bd350b72c894.pdf
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5.2.2.1 – Emergency Purchase Procedures 

Standard: There shall be established procedures for emergency purchases within the agency 

to secure equipment or services in a swift and efficient manner. 

Suggested Evidence of Compliance: Provide the procedures for emergency purchases. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 16 - Financial Management, pp. 561. 

 

The City's Procurement Policy (4.11) and Procurement Policy Manual (see pg. 26) establish 
procedures for obtaining goods, equipment, and services in a swift and efficient manner during a 
period of public emergency.   
  
City staff or the Procurement Director make emergency procurements when a public calamity 
requires the immediate appropriation of money to address residents’ emergency needs, preserve 
the property of the municipality, protect public health, welfare, or safety, and to replace or repair 
public machinery or property damaged due to emergency conditions.   
  
To purchase goods or services during an emergency, the department Director must submit a 
"Declaration of an Emergency" form or other written documentation explaining the emergency 
context for the purchase. Emergency status acquisitions exceeding $50,000 may still require 
ratification by City Council.   
  
Emergency procurements are limited to goods, services, or public works necessary to satisfy the 
emergency need.  Internal departmental procedures will ensure that the procurement is fair, 
honest, prudent, a wise exercise of discretion, and in the public interest. The purchasing manager 
must sign and maintain.   
  
Agency Evidence of Compliance:  

5.2.2.1 EOC 1 Procurement Policy Manual 
5.2.2.1 EOC 2 Declaration of Emergency 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_e631421166654332be3b0512a48bf13d.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e631421166654332be3b0512a48bf13d.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_2e2aecc4c76d4b7fb02e3fd47795439c.pdf
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5.3 – Accounting System  

Standard: The agency shall have a comprehensive accounting system to ensure an orderly, 

accurate, and complete documentation of the flow of funds. The accounting system shall 

facilitate rapid retrieval of information on the status of appropriations, expenditures and 

revenue any time the information is required. 

Suggested Evidence of Compliance: Provide a description of the accounting system. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 16 - Financial Management, pp. 562-565. 

 

The City of Denton uses JD Edwards accounting software to perform accounting functions. JD 
Edwards performs all aspects of the City's financial applications, including housing and managing 
information related to budgets, expenditures, revenues, grants, purchasing, requisitions, 
purchase orders and encumbrances, capital assets, and payroll. JD Edwards allows staff to view 
financial information pertinent to their position from any properly equipped desktop 
computer.  JD Edwards relegates access by permission level so that staff cannot access financial 
information that is not pertinent to their position and role.   
  
Additionally, The Parks and Recreation Department uses CivicRec, a registration and software 
system to perform program and activity registration, facility reservations, point of sale 
transactions, and generate reports. CivicRec provides user guides through the employee portal. 
Designated staff are responsible for reconciling daily deposits processed for each location in the 
system. The finance department receives the deposit and CivicRec general ledger report and 
enters it into JD Edwards daily.   
 
Agency Evidence of Compliance:  

5.3 EOC 1 JDE User Guide 
5.3 EOC 2 CivicRec GL Report 
5.3 EOC 3 CivicRec User Guide 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_571f20cb91d84a7ba431e15988f602a4.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_35b9527ba1d14605a8090cf60347adca.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b3a8579088394652a1d6d8cf3c3b6a94.pdf
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5.3.1 – Financial Status Reports 

Standard: The agency shall periodically, monthly at a minimum, provide financial status 

reports. Each appropriation and expenditure shall be classified according to function, 

organizational component, activity, object, and program. 

Suggested Evidence of Compliance: Provide financial status reports for the previous three 

months. Financial status reports shall include, at a minimum: 

a. Initial appropriation for each account (or program); 

b. Balances at the commencement of the regularly defined period; 

c. Expenditures and encumbrances made during the period; 

d. Unencumbered balances; and 

e. Revenue status. 

 
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 16 - Financial Management, pp. 563-564. 

 

The Denton Parks and Recreation Department currently has 22 Home Business Units (HBUs), 
which each receive their designated funding allotment upon adoption of the annual budget by the 
City Council. Managers access JD Edwards, the budget and accounting system, to monitor each 
cost center’s revenue and expenditures on a continuous basis, and to prepare quarterly reports 
for the director’s review. Managers also use the computerized registration system, Civic Rec, to 
monitor financial activities regarding program and rental fee income on both a monthly and 
quarterly basis.  
  
Monthly expenditure and revenue reports for each HBU are generated by JD Edwards and 
provided to the Parks and Recreation Director, Business Manager, and supervisor of each HBU.   
 
Agency Evidence of Compliance:  

5.3.1 EOC 1 Budget Report September 2022 
5.3.1 EOC 2 Budget Report August 2022 
5.3.1 EOC 3 Budget Report July 2022 
5.3.1 EOC 4 Parks Variance Report 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_3e51c7e6dc6746018293ea87b37dbf60.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_95a8e631ec8049cea89ea88f552b3d6a.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_dcc88531fc874c2d870cc11f7974db44.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_5d99f71222d749ac82fe533cc606275b.pdf
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5.3.2 – Position Authorization Procedures 

Standard: The agency shall have established procedures for maintaining control over the 

number and type of authorized filled and vacant positions to ensure that persons on the 

payroll are legally employed and that positions are in accordance with budget 

authorizations. 

Suggested Evidence of Compliance: Provide the position authorization procedures and 

budgeted positions. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 16 - Financial Management, pp. 564-565. 

 

The budget development process establishes the number of full-time, benefitted part-time, and 
temporary/seasonal positions in the Parks and Recreation Department. Once the budget is 
approved by the City Council, all available positions are in a “position control report” through JD 
Edwards. This report shows all currently budgeted and approved positions. It also shows how 
many of those positions have vacancies. Seasonal/Part-time positions are shown as available 
full-time equivalents (FTEs) for a given position title within a home business unit (HBU). The 
Parks and Recreation position control shows the current budget year’s count. The 
Selection/Placement team in the Human Resources Department will prevent opening a job 
requisition if there is no available FTE in the business unit.  
 
Agency Evidence of Compliance:  

5.3.2 EOC 1 General Fund Position Control Report 
5.3.2 EOC 2 Rec Fund Position Control Report 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_1028bceeb2a247ac979cff66de988ba5.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_d873de0b9c6445558efe115e62c01e87.pdf
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5.3.3 – Fiscal Control and Monitoring Procedures 

Standard: The agency shall have established procedures used for collecting, safeguarding, 

and disbursing funds. The procedures shall enhance security and accountability of all 

monies received by the agency. 

Suggested Evidence of Compliance: Provide the fiscal control and monitoring procedures. The 

fiscal control and monitoring procedures shall include: 

a. Maintenance of an allotment system, if any, or records of appropriations 

among organizational components; 

b. Preparation of financial statements; 

c. Conduct of internal audits; and 

d. Persons or positions authorized to accept or disburse funds. 

 
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 16 - Financial Management, pp. 564. 

 

The City of Denton Finance Department is responsible for communicating the City's fiscal policy, 
and operational financial plans through the publication of the Annual Program of Services, Capital 
Improvement Program, and Comprehensive Annual Financial Report (CAFR).   

   
The chief finance officer maintains oversight authority over the budget, accounting, treasury, 
purchasing, grants, compliance, municipal court.   

  
Accounting  
The Accounting Division is responsible for processing prompt and accurate payments to vendors 
and employees. Accounts payable verifies that every vendor payment is appropriately authorized 
and supported by complete documentation. Check requisitions, travel advances and expense 
reports, wire transfers, 1099 forms, and retainage contracts are all processed through accounts 
payable. The Payroll section is responsible for the City's bi-weekly payroll, related employee 
payroll deductions, and all federal and state payroll tax returns.  

   
Budget  
The Budget Division prepares and monitors the City's Annual Program of Service. This involves 
working closely with the City Council, Mayor, and City Manager to determine budget priorities 
annually and guide department staff as they construct their budget requests according to Council  

http://www.arlingtontx.gov/finance/index.html
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priorities. The Budget Instruction Manual is published annually by the Budget department and 
contains in- depth guidance on budget formation for the City’s departmental staff. The Budget 
Department provides analytical support for the Chief Financial Officer and the City’s departments 
as they work toward finalizing a budget for consideration and approval by the City Council. This 
budget then becomes the Annual Program of Services offered by the City.    

  
Treasury  
The Treasury Division performs cash and investment functions, management of long-term debt, 
and bank depository relationships.   

   
The City of Denton's accounting and reporting policies conform to the generally accepted 
accounting principles (GAAP) of the Governmental Accounting Standards Board (GASB), which is 
the accepted standard-setting body for governmental accounting and financial reporting 
principles used by state and local governments.  

   
The department's procedures for handling, documenting, reporting, and balancing cash received 
by the department are detailed in the City of Denton's Cash Handling Policy (Policy 403.01). It is 
the responsibility of the department's division managers to ensure that cash handling is in 
accordance with these procedures.   

   
In each facility, there is a secured location, with restricted access, for all forms of cash (coin, 
currency, checks, and credit card transactions). Facility safes are bolted to the floor and are used 
to secure cash at the close of each day. Closing staff are responsible for reconciling cash received 
and submitting the proceeds and a daily general ledger (GL) summary report from CivicRec (, the 
department's registration software), to the facility supervisor daily. Upon receipt, the facility 
supervisor or designated coordinator reviews the report and accompanying documentation to 
ensure the actual collections reported equal the total cash to be deposited. The facility supervisor 
then submits a comprehensive daily GL report to the City of Denton's finance department.   

   
Purchasing  
The City of Denton's purchasing policy (as detailed in the Procurement Policy Manual, see 5.2.2.1 
EOC 1) details the procedures for disbursement. Each division manager or department director 
must approve the disbursement of department funds in the form of an on-line endorsement of a 
purchase order transaction, a signed invoice, a check request, or other acceptable written 
documentation. Purchase orders requested by supervisors and managers are entered by the 
department's timekeeper through the JD Edwards software system and approved by the 
department director. Check requests and invoices are processed manually through the 
department and routed to the department's authorized approvers. Once the requests and invoices  
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are approved, they are processed by the department's timekeeper to the City's accounting 
department; then, the City distributes the funds.   

   
The accounting department enters all relevant revenue and expense data into the JD Edwards 
system so that personnel have access to the current status of appropriations, expenditures, and 
revenue. Training is available for staff at the supervisory level and higher on navigating within JD 
Edwards to access budget, accounting, and purchasing information.  

   
Each year, the City hires an independent accounting firm to conduct an audit of the City's basic 
financial statements. The specific standards and procedures of the annual audit are discussed in 
further detail below under CAPRA Standard 5.3.4. “Internal Audit.” 
 
Agency Evidence of Compliance:  

5.3.3 EOC FY Ending Sept 30, 2021 Comprehensive Annual Financial Report 
5.3.3 EOC 2 FY 22-23 Adopted Annual Program of Services 
5.3.3 EOC 3 Quarterly Financial Report FY 21-22 Q 3 
5.3.3 EOC 4 City Organizational Chart 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_dc825d81ecf44393a3d2aff3c8100053.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_0ce987757ec24c8398681a98e9e45c99.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_1febedf92bc942c5928045636ea43509.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_4a5bea9bd13b4859b8ccbf9643bc55d8.pdf
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5.3.4 – Independent Audit  

Standard: There shall be an independent audit of the agency's fiscal activities conducted 

annually or at a time stipulated by applicable statute or regulation. The audit may be 

performed by the government's internal audit staff (external to the agency being audited) 

or by an outside certified public accounting firm. 

Suggested Evidence of Compliance: Provide the most recent independent audit and 

management letter, or most recent Comprehensive Annual Financial Report (CAFR) and provide 

the response to the audit recommendations. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 16 - Financial Management, pp. 565-569. 

 

Each year, the City hires an independent accounting firm to conduct an audit of the City's basic 
financial statements. The purpose of the audit is to express an opinion as to whether the City's 
financial statements present fairly, in all material respects, the City's financial position. The annual 
audit report has four major components: 1) the Comprehensive Annual Financial Report (CAFR), 
2) management letter (when appropriate), 3) single audit, and 4) auditor's communication to the 
audit committee. The CAFR considers and evaluates the entire financial position of the City for 
that specific fiscal year. The document includes the independent auditor's opinion of 
management's representations within the annual report. The auditors have provided the City a 
clean opinion (unmodified), which means that in the opinion of Weaver and Tidwell, LLP., the City's 
financial statements present fairly, in all material respects, the financial position of the City. A 
clean or unmodified opinion is the best opinion in an audit of financial statements. The audit 
specifically includes the following items:   

o Audit of the City's CAFR in accordance with generally accepted auditing standards.   
o Performance of a single audit, which is an audit of the City's expenditures of State 
and Federal grant awards.   
o An evaluation of the City's internal control over financial reporting.   

   
The auditor also evaluates the internal control structure of the City’s financial systems and 
reporting practices to determine the nature, timing, and extent of audit procedures. The auditors 
do not perform an audit of internal controls but perform limited tests of internal controls to 
provide the factual basis for an informed opinion on the financial City’s statements. Additionally, 
the auditors examine, on a test basis, evidence supporting amounts and disclosures in the 
combined financial statements. The City does not receive a management letter if there are  
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no material weaknesses or recommendations for strengthening controls identified. The CAFR 
report is usually presented to the City Council the spring following the close of the fiscal year.   
 
Agency Evidence of Compliance:  

5.3.4 EOC 1 FY Ending Sept 30, 2021 Comprehensive Annual Financial Report 
5.3.4 EOC 2 FY Ending Sept 30, 2021 Single Audit Report 
5.3.4 EOC 3 FY Ending Sept 30, 2021 Audit Presentation 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_9a06a9c4152e491889f6c5ad44daac56.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_3b23af7a91b84af8bf1909effd2eefaf.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e27c7adf99ca492596003b4b4b910ffd.pdf
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5.4 – Annual or Biennial Budget  

Standard: There shall be an annual or biennial operating and capital improvements budgets, 

including both revenues and expenditures. Operating budgets include both capital and 

operating expenses, cover a one-year or two-year period and capital improvements may 

extend five or six years with annual review. The nature of an agency's budgetary system 

may be determined by the kind of system in use by its governmental authority. 

Suggested Evidence of Compliance: Provide the current and approved operating and capital 

improvements budgets. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 17 - Budgeting, pp. 577-626. 

 

The City of Denton is committed to financial transparency. After the City Council adopts the budget 
and capital improvement program in September each year, the Adopted Annual Program of 
Services and Capital Improvement Program Book are published for the upcoming fiscal year, which 
begins October 1. The document is available to the public on the City of Denton website. 
   
The Adopted Annual Program of Services provides the operating budgets, including estimated 
revenue and expenditures for all departments from October 1 through September 30. The Capital 
Improvement Program   Book (CIP) includes the City's five-year plan for infrastructure and 
equipment funding. The City reviews the CIP each year to reflect changing priorities and monitor 
the impact of capital projects on operating budgets and on project scheduling and coordination.   

 
Agency Evidence of Compliance:  

5.4 EOC 1 FY 22-23 Adopted Annual Program of Services 
5.4 EOC 2 FY 22-23 Capital Improvement Program Book 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_020e7a90fc724b189d285f756c5b3111.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_04f23a339fa34f8380c0d29fd66f2f7d.pdf
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5.4.1 – Budget Development Guidelines 

Standard: The agency shall establish guidelines to inform the heads of organizational 

components of the essential tasks and procedures relating to the budget preparation 

process. The guidelines shall include instructions for preparing budget request documents 

and for providing adequate justification for major continuing expenditures or changes in 

continuing expenditures of budget items. Information should be included regarding 

operating impact. 

Suggested Evidence of Compliance: Provide the budget development guidelines. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 17 - Budgeting, pp. 600. 

 

The City of Denton Finance Department publishes an annual “Budget Instruction Manual” which 
lays out the City’s established guidelines and procedures for budget preparation. The Budget 
Instruction Manual is released each March and includes instructions for preparing budget request 
documents and explains how departments should provide adequate justification for major 
continuing expenditures or for changes to specific expenditures.  
  
The following text from the FY2022-23 Budget Instruction Manual illustrates the scope of the 
guidance the document provides:   
  

“The FY 2022-23 Budget Instruction Manual has been developed to help you prepare  
your department’s/division’s budget. The instructions included in the manual cover  
questions regarding budgeting concepts and policies, budget forms and  
documents, rates to be used for FY 2022-23, and how to complete budget 
requests.”  

  
In addition to the annual Budget Instruction Manual, the City of Denton Finance Department offers 
virtual budget work sessions to provide additional support and guidance throughout the budget 
preparation process 
 
Agency Evidence of Compliance:  

5.4.1 EOC 1 FY 2022-23 Budget Instruction Manual 
5.4.1 EOC 2 FY 2022-23 Operating Budget Kickoff 
5.4.1 EOC 3 22-23 Entering Baseline Adjustments & Supplementals 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_07c66e915fe145989219ede1981f9fe6.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_637c6ad4af84457abeb85c29993a7e7a.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_3c1067609d7f4763bfa051a2cd1b5692.pdf
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5.4.2 – Budget Recommendations 

Standard: Major organizational components shall provide recommendations, based on 

operational and activity analysis, for use in the development of the agency's budget. 

Suggested Evidence of Compliance: Provide examples of agency component 

recommendations and evidence of their consideration in the budgeting process. 

Recommendations shall include: 

a. Assessment of current and future personnel needs; 

b. Costs per program element; 

c. Line items. 

 
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 17 - Budgeting, pp. 593-602. 

 

Each year, from February through July, the Denton Parks and Recreation Department prepares 
next year's budget. The Parks and Recreation Department currently has 22 Home Business Units 
(HBUs). Each HBU is specific to a division or functional area of the department such as a particular 
recreation center. Additionally, each HBU is broken down further into operating families for 
specific types of general ledger categories such as personnel services or maintenance and 
equipment.   
  
The budget is first prepared internally for each HBU by supervisors responsible for that division or 
functional area and then reviewed at the next departmental level, usually by a program area 
manager.   
   
 The Finance Department provides baseline budgets for the upcoming year.  If a department 
requests additional funding beyond these baseline figures for a particular expenditure that 
increase must be justified with appropriate documentation. There are two types of justification 
documents:   
   

1. Baseline Adjustments Request – These are typically small-dollar increases of 
around $5,000 or less. These would be adjustments for things such as anticipated 
utilities overages.   
2. Supplemental Requests – These are for larger dollar amounts and usually include 
items like, additional personnel, vehicles, equipment, capital improvement, and 
increased maintenance.   
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These preliminary budgets, baseline adjustments and supplemental requests are constructed by 
HBU supervisors in the budget software Questica. The documents are then scrutinized by the 
program area managers, business manager and assistant directors. Various edits are made to the 
values before the consolidated departmental budget request is submitted to the Parks and 
Recreation Department director for final review. The departmental budget requests are ranked 
and then presented to and vetted through other city staff involved in the budget process, including 
the Finance Department's director, assistant city managers, and the city manager. The budget 
process also involves working in close communication with the City Council to ensure that the 
budget document brought forward for their consideration aligns with Council expectations and 
priorities. 
 
Agency Evidence of Compliance:  

5.4.2 EOC 1 Baseline Adjustment Request 
5.4.2 EOC 2 Baseline Adjustment Department Ranking 
5.4.2 EOC 3 Supplemental Request 
5.4.2 EOC 4 Supplemental Request Department Ranking 
5.4.2 EOC 5 Baseline Budget Request 
5.4.2 EOC 6 Baseline Adjustments and Supplemental Request Memo 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_11192b2d76cb40378a2f04ebc89a69c2.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_6391ede2f25d4910807a827d5a6c9e27.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_aea896e4d4fb4c26a16e20ad3ee9c215.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b1256d82e28d474b927f637499fc9a46.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_7cc20bf85461474d8e5627f30ecd2676.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_f20f39d4217c400fbb7e1ec62e7180cd.pdf
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5.5 – Budget Control Procedures 

Standard: The agency shall have procedures for budget control with periodic reporting of 

revenues and expenditures, and continuous management review. 

Suggested Evidence of Compliance: Provide the procedures for budget control within the 

agency and examples of periodic reports. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 16 - Financial Management, pp. 566. 

 

The quarterly financial report provides fiscal accountability to all residents and includes 
information about the City’s financial position and reporting on the health of economic activity 
within the City.  The report includes an executive dashboard, a financial summary, revenue 
report, overall economic analysis, and an investment report for the quarter. Quarterly financial 
reports are available for the public to view on the City of Denton website:  
 https://www.cityofdenton.com/Archive.aspx?AMID=53.   
  
The Parks and Recreation Department meets monthly with the budget office to look over 
current expenditures and revenues to make sure the department has not exceeded its spending 
authority.  
   

Agency Evidence of Compliance:  

5.5 EOC 1 Quarterly Financial Report for the period ending June 30, 2022 
5.5 EOC 2 Parks and Recreation General Fund Monthly Budget Report 
5.5 EOC 3 Parks and Recreation Fund Monthly Budget Report 
5.5 EOC 4 Parks Variance Report 
 

https://www.cityofdenton.com/Archive.aspx?AMID=53
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e65475b5e71047b69ce40b4372ba010c.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_cb4ffeda3d0a4eefa4ef8980b4edf20e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_4e38bf03184f4d68b83d7a4ac9cb1415.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_21d54b1977524b6694fa4886b91dad63.pdf
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5.5.1 – Supplemental/Emergency Appropriations Procedures 

Standard: The agency shall have established procedures for requesting supplemental or 

emergency appropriations and fund transfers to meet circumstances that cannot be 

anticipated by prior fiscal planning efforts. Mechanisms of adjustment may include 

transferring funds from one account to another and/or requesting that additional funds be 

granted for agency needs. 

Suggested Evidence of Compliance: Provide the supplemental/emergency appropriations 

procedures. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 16 - Financial Management, pp. 561. 

 

The Finance Department handles supplemental and emergency appropriations. The Finance 
Department's Director will determine if funding is available for a particular emergency 
expenditure. The City of Denton Procurement Policy Manual outlines emergency purchases.  
   
Emergency appropriations protocols require that a "Declaration of an Emergency" form or other 
written documentation from the department director explaining and thoroughly describing the 
conditions that make the acquisition an "emergency" be forwarded to Procurement as soon as 
practicable within the context of the emergency. Declaration of Emergency forms are available on 
the City of Denton's intranet. The Procurement Division will then attach the signed copy of this 
document to the purchase order's file copy. Emergency status acquisitions exceeding $50,000 may 
require ratification by City Council, and possibly by the Public Utility Board (PUB), depending on 
the funding source used. Ratification may occur post-acquisition given the severity of the 
emergency and the timing of the next available PUB or City Council scheduled meeting. 
Procurement should consult with Legal for expenditures over $50,000.  
   
Fund Transfers  
The Finance Department approves budget appropriation transfers after submittal through 
Questica, a software program implemented in 2019.  
  
Mid-Year Budget Request  
Items that were not funded through the budget process may be requested as a mid-year budget 
request.  Usually staff identify savings in other projects to fund the new request.  Should the 
department need funding over the amount approved in the Annual Program of Service, the 
Finance department may request City Council to approve an amendment to the Annual Program 
of Service.    
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Agency Evidence of Compliance:  

5.5.1 EOC 1 Procurement Policy Manual 
5.5.1 EOC 2 Declaration of Emergency Form 
5.5.1 EOC 3 Mid-Year Budget Request 
5.5.1 EOC 4 Annual Program of Service Amendment 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_c82624c6ba2c429098f5279f0c788877.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_02ac9ad3a691484fabf28f8d281dc141.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_286e6d4673824cadbe1791d4dba56684.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_43cbeeda4ef647fc98fdadcbc29f4dd7.pdf
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5.5.2 – Inventory and Fixed Assets Controls 

Standard: The agency shall have established procedures for inventory control of property, 

equipment, and other assets to prevent losses and unauthorized use, and to avoid both 

inventory excesses and shortages. There shall be a complete and current listing of agency 

assets. 

Suggested Evidence of Compliance: Provide procedures for inventory and fixed asset control. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 16 - Financial Management, pp. 562. 

 
Inventory Control of Fixed Assets  
The Finance Department manages the fixed asset system. The fixed asset system through JD 
Edwards manages internal control of the City’s capital assets by providing for the uniform 
reporting of assets acquired, disposed of, or transferred by the City’s organizations. The Budget 
Instruction Manual, page 97, outlines the procedures involved. The procedures and guidelines 
presented allow the City to safeguard its assets. The City is also in the process of implementing a 
new asset management and work order system.  
  
Agency Evidence of Compliance:  

5.5.2 EOC 1 Parks and Recreation Tech Services Asset Inventory 
5.5.2 EOC 2 Parks Asset List 
5.5.2 EOC 3 Fixed Assets Policy and Procedures 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_82c818d8bbe64422a7ca93b724119a86.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_65aa946688914f51adc0b532dedb5291.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_24eae1c9aefe452d905cbc897efd6993.pdf
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6.1 – Programs and Services Management 

NOTE: Standards marked with a star ( ) are fundamental standards and are required of all 

agencies seeking accreditation. 

A program is a means to leisure and recreation as well as a vehicle to deliver benefits to 

participants. High-quality programming is a dynamic process that continues as the recreation 

experience unfolds. A systematic and well-researched analysis should be completed in 

determining what programs and services should be provided by the agency. The public park and 

recreation program should be coordinated with related programs of other governmental, for- 

profit and non-profit organizations in the community, such as schools, voluntary agencies, and 

churches, to provide maximum coverage with a minimum of duplication, as well as to reduce 

competition. 

The primary responsibility of the park and recreation professional is to provide programs by 

which leisure and recreation experiences and environments enhance the well-being and quality 

of life for participants. Certain program and service determinants give direction to what is 

provided and assessed. These determinants are: conceptual foundations of play, recreation, and 

leisure; agency philosophy, goals and objectives; constituent interests and desired needs; and 

community opportunities for the public. Program and service objectives must be benefits- 

focused. Many agencies put objectives in “SMART” format (specific, measurable, achievable, 

realistic, and timed) to assure that objectives are measurable, and they use logic modeling to 

focus their objectives on outcomes and impacts. 

The recreation programming plan includes all elements and services of the public park and 

recreation agency’s programming functions, including activity selection, type and scope of 

programs and outreach initiatives. While related to a master or comprehensive plan, the 

recreation programming plan shall be an outgrowth of other strategic and program 

forecasting tools. 

Park and recreation agencies should have a program that educates the public about the  

intrinsic and extrinsic benefits that leisure (time, activity, experience) and participation in self- 

directed and leader-directed recreation activities provide. It should include the three (3) 

behavior domains: psychomotor (manipulation and coordination of physical skills and abilities), 

affective (interests, appreciations, attitudes and values) and cognitive (intellectual skills and 

abilities). 
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A leisure education program consists of six (6) components: 

1. Awareness of self in leisure; 

2. Appreciation of leisure; 

3. Understanding self-determination in leisure; 

4. Making decisions regarding leisure participation; 

5. Knowledge and use of resources for facilitating leisure; and 

6. Promoting social 

interaction. Examples include: 

• Cooperative agreements with local schools to develop classes, workshops or events 

to inform children and adolescents of leisure benefits. 

• Community presentations regarding leisure benefits at libraries, senior citizen centers, 

special recreation associations, and at business and industry meetings. 

• Distributing a “benefits” CD or website hyperlink to educate, publicize, and inform of 

agency programs and services through various social media outlets (Facebook, Twitter, 

etc.) and public cable TV channels. 

• Organizing and categorizing agency publications and photos according to the benefits 

associated 41 with targeted programs and services, e.g., benefits of nature walks for 

senior populations and benefits of outdoor play for children. 

• Marketing and advertising the benefits message in agency telephone messages, 

employee newsletters, and policy manuals, on staff apparel, facility and vehicle 

signage. 

• Including benefit statements in brochures and program descriptions so that 

prospective participants will see what they can gain from participating in programs. 

• Including the question of “How have you benefited from this program?” in 

program evaluations, causing the participant to reflect on the benefits of the 

program. 

• Including the benefits of programs and services on agency websites and in 

email/e- blasts, press releases and public service announcements. 

• Conducting benefits-based program research studies. 

• Conducting and reporting follow-up assessments and data analyses. 
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6.1– Recreation Programming Plan  

Standard: Leisure and recreation are integral to a community’s social, cultural and economic 
development. The agency shall have a Recreation Program Plan (RPP) covering 2-3 years that 
is updated periodically and shall address all leisure and recreation programs and services. 
Show the agency’s program planning model, services management matrix, orientation to 
those served, including activity development and selection, type and scope of programs and 
outreach initiatives as well as an organizational chart. 

 
Suggested Evidence of Compliance: Provide the current Recreation Program Plan and describe 
the implementation process. This RPP shall address how the agency delivers programs and 
services to persons of all ages and abilities and shall show how it develops and addresses the 
lifecycle of high-quality offerings (how programs are developed, evaluated and discontinued). 
Mission, goals, and evaluation measures shall be included in a planning and framework 
model. 

 
Provide evidence of how the RPP connects with the Master and Strategic Plans while referring 
to the following enumerated components in the Plan (to be explained in greater detail in 
Standards 5, 6 and 10): 

 
a. Cover page with visible approval signature and date; 
b. Table of contents (electronically linked to the page where the section begins); 
c. Introduction (vision, mission, core program/organizational philosophy, conceptual 

foundations, community opportunities/participant involvement, commitment to 
community education for the leisure process (6.4), connection to strategic plan 
and master plan); 

d. Staff organizational chart 
e. Program Planning Model and Framework 

i. Program and service determinants (6.1.1); 
ii. Program goals (with broad outcomes/benefits) (10.3); 
iii. Program and service statistics (10.5); 
vi. Recreation and leisure trends analysis (10.5.1); 
v. Community inventory (10.5.2) 
vi. Fees and charges policy and schedules (5.1.1) 
vii. Measurement, evaluation with data collection (10.3) (show how programs are 

developed, evaluated and improved; include how new programs are introduced 
and, when appropriate, programs are discontinued). 
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f. Programs and Services Management Matrix (include agency’s matrix for a 
sample facility, program, service and special event with the following 
categories): 

i. Program types (self-directed [6.1.3], leader-directed [6.1.4], etc.); 
ii. Genders, life stage/age groups (pre-school, teen, senior, family, etc.); 
iii. Data/statistical collection (surveys, demographic reports, etc.); 
iv. SMART (specific, measurable, relevant, achievable, time-bound) 

program objectives and evaluation (6.2*); 
v. Scope of program opportunities/classification formats (6.3) (special event, 

drop- in, etc.; equipment rental and checkout, etc.; leisure education open 
house, checklist, etc.; aquatics, after-school, arts, etc.); 

vi. Outreach to diverse and underserved populations (6.31*); 
vii. Health and wellness promotion (6.4.1) (physical, emotional, social, etc.); and 
viii. Program promotion 

g. Appendices 
i. Agency Organization Charts 
ii. Evaluation Forms 

iv. Participant and Spectator Code of Conduct (6.5) 
 
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 6 - Program and Services Management, pp. 125-127. 

 

The Recreation Program Plan outlines program management objectives designed in collaboration 

with the Denton 2040 Plan, the department's Strategic Plan, marketing plan, and the Strategic 

Program Plan and Evaluation worksheets. The plan's primary purpose is to condition staff to be 

responsive to program determinants such as community need and input, surveys, program and 

community demographics, program statistics and local and industry trends, in the development 

of programs and services.  

 
The Parks, Recreation, and Trail Master Plan provides guidance and policy direction clarifying the 
Parks and Recreation Department's role in the community. It includes policies, long-range goals, 
and initiatives that allow staff to serve the community's highest indicated priorities and be 
responsible stewards of public assets and funds. With flexibility in mind, the master plan provides 
the foundation that will help the department build appropriate systems, processes, and programs 
for the next coming decades. 
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Agency Evidence of Compliance:  

6.1 ECO 1 Recreation Program Plan 
6.1 EOC 2 Denton Parks and Recreation and Trails System Master Plan 
 

https://www.unitegrowplay.com/_files/ugd/733724_5e8d9a577faf45639661618a5820d7ed.pdf
https://www.cityofdenton.com/DocumentCenter/View/5168/Denton-Parks-Recreation-and-Trails-System-Master-Plan-Final-w-Resolution?bidId=#page=1


COMMISSION FOR ACCREDITATION OF PARK AND RECREATION AGENCIES 
THE NATIONAL ACCREDITATION STANDARDS 

 
 

 

168  

City of Denton Parks and Recreation  

 

6.1.1 – Program and Service Determinants 

Standard: A systematic and studied approach shall be taken in determining what programs 

and services shall be provided by the agency. 

Suggested Evidence of Compliance: Provide documentation and examples demonstrating that 

the six (6) program and service determinants are used in providing programs and services. The 

programs and services provided by the agency shall be based on the 

a. Conceptual foundations of play, recreation, and leisure; 

b. Organizational agency philosophy, mission and vision, and goals and objectives; 

c. Constituent interests and desired needs; 

d. Creation of a constituent-centered culture; 

e. Experiences desirable for clientele; and 

f. Community opportunities. 

 
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 6 - Program and Services Management, pp. 127-128. 

 

The Parks and Recreation Strategic Program Plan and Program Determinant Evaluation Forms 

were recently developed to provide staff with a framework for program planning. Staff will use 

these forms to determine which recreation programs and services should be offered to best serve 

the community. The Strategic Program Planning Form is completed prior to beginning a program 

to determine approval or denial of the program. If approved, the Program Determinant Evaluation 

Form is completed annually to determine whether the program will continue as is, if changes to 

the program are required, if the program is to be phased out over time, or when appropriate, 

discontinued immediately. The Strategic Program Plan and Program Determinant Evaluation 

Forms require staff to consider the following six NRPA recommended program and service 

determinants when developing and evaluating programs: 

• Conceptual foundations of play, recreation and leisure  

• Organizational agency philosophy, mission, vision, goals, and objectives 

• Constituent interests and desired needs 

• Creation of a constituent‐centered culture 

• Experiences desirable for clientele 

• Community opportunities 

 

The Recreation Programs and Service Delivery Matrix outlines the scope and objectives of each  
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program to provide a comprehensive list of current and planned offerings to ensure a mix of 

quality programs and services to support Denton's diverse community. 

 

Many of our programs are offered through agreements with local individuals wishing to share 

their talents with the community. The Independent Contractor Guide was created to explain the 

process of becoming an Independent Contractor with the Denton Parks and Recreation 

Department. It is also designed to serve as a resource for current Independent Contractors on the 

City’s expectations for its instructors. 

 
Agency Evidence of Compliance:  

6.1.1 EOC 1 Strategic Program Plan and Evaluation Form 
6.1.1 EOC 2 Recreation Programs and Service Delivery Matrix 
6.1.1 EOC 3 Independent Contractor Guide 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_aff3a330e8d24bd4b56cebfba8875235.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_7e07e8cffae94a8286aa5d568a7e3a0e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_07c8cc9cfc7a4620a092eee7397f5036.pdf
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6.1.2 – Participant Involvement 

Standard: The development of agency programs and services shall involve participants. 

Suggested Evidence of Compliance: Describe the process and provide examples of how the 

agency obtains and utilizes participant input. Participants shall have involvement in: 

a. Recommending policy; 

b. Planning activities; 

c. Conducting activities; and 

d. Sponsoring activities. 
 
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 6 - Program and Services Management, pp. 130-133. 

 

The Parks and Recreation Department obtains and uses participant input in several ways including, 
but not limited to, surveys, public meetings, and public outreach forms. Through Discuss Denton, 
our internet-based portal, residents can receive project updates, ask questions about specific 
projects, and provide more general feedback.  The input received from program participants, 
specifically, is used to guide the creation of new policy and improve program planning. 
Additionally, the Department relies on some participants to help conduct programs and provide 
sponsorships for existing program offerings. The Parks and Recreation Department welcomes 
participation from all members of the local community to ensure that parks and recreational 
offerings in Denton speak to the needs of all residents.  
 
Recommending Policy  
The department solicits resident and participant feedback as part of the master planning process 
for proposed improvements or park developments. The department holds numerous public input 
meetings to discuss the current and future park projects and needs. Additionally, the Parks 
Department actively engages in a direct conversation with concerned residents through the 
Discuss Denton website. The Parks, Recreation and Beautification Board also welcomes residents 
to provide feedback on policies, services, or park development issues. This advisory council votes 
on recommendations with feedback from the community and offers their recommendations to 
Council regarding new policies, programs, and park amenities.   
 
In a more general sense policy creation is informed by participant input in the survey instruments 
the Parks and Recreation Department uses to track participant satisfaction after a given event or 
program. Survey data, broadly speaking, has also informed the strategic direction the Department 
and proved an important source of information in the drafting of the Parks, Recreation, and Trails 
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Master Plan.  
  
Planning Activities  
Survey data is also used more directly in helping Parks and Recreation staff to craft and plan future 
activities. Customers receive an emailed survey after every program they attend. The survey asks 
directly for future program ideas. Participants can also provide input about future programming 
during the Senior Advisory Council monthly meetings where suggestions are solicited for new 
senior programs or trips, and through the contact information on the Department’s website 
(dentonparks.com) that directly links participants to City Parks and Recreation Staff. Discuss 
Denton also provides a space for residents and participants to ask questions about planned and 
current projects, and to provide input to the Department more generally. 
 
Conducting Activities 
Independent contractors and volunteers teach many of the programs offered by the department. 
People interested in teaching a class are given the independent contractor guide and asked to fill 
out the program proposal form. Additionally, staff reach out to organizations and volunteer groups 
such as the Texas Agrilife Extension, Master Gardeners and Master Naturalists to help facilitate 
programs offered by the department such as the Junior Master Gardener and Master Naturalist 
Camps, Dementia Friendly Nature Walks, and more.   
  
Sponsoring activities 
The department offers numerous opportunities for the community to sponsor programs and 
special events. Sponsors help keep program fees lower for the community. Sponsored programs 
include Breakfast with the Easter Bunny, Breakfast with the Grinch, Halloween Harvest, Liberty 
Run, Keep Denton Beautiful special events, and the MLK Jr. Day program and dinner.  
 
Agency Evidence of Compliance:  

6.1.2 EOC 1 Notice of Public Meeting for Subsidy and Resource Allocation Study 
6.1.2 EOC 2 Bowling Green Public Meeting and Survey Results 
6.1.2 EOC 3 Discuss Denton Online Portal 
6.1.2 EOC 4 Parks, Recreation, and Beautification Board Minutes 
6.1.2 EOC 5 Public Outreach Summary Form- Briercliff Park Master Plan 
6.1.2 EOC 6 Senior Advisory Council Minutes 
6.1.2 EOC 7 Program Survey Results 21-22 
6.1.2 EOC 8 Independent Contractor Guide 
6.1.2 EOC 9 City of Denton – Become a Volunteer 
6.1.2 EOC 10 Liberty Run Sponsorship Request Letter 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_e8f43117d76f4cf8afbca07b480edfa0.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_c32db5065190405fa1b16cb834037e47.pdf
https://www.discussdenton.com/
https://dentontx.new.swagit.com/videos/184149/minutes
https://www.unitegrowplay.com/_files/ugd/fa8e9f_d07ac878d94a406fa42e054c3e790926.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_73d4a9138a9d444b89d1abff0c04350f.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_fd87dba1e1f84dbaa821ee1d63f9e9ad.pdf
https://www.cityofdenton.com/documentcenter/view/216
https://www.cityofdenton.com/DocumentCenter/View/216/Independent-Contractor-Guide-PDF
https://www.cityofdenton.com/386/Volunteer
https://www.unitegrowplay.com/_files/ugd/fa8e9f_bf3e3c3707af45eb90f5b71c3d7c4b0f.pdf
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6.1.3 – Self-Directed Programs and Services 

Standard: The agency shall offer self-directed recreation opportunities for individuals and 

groups to participate without leadership, under only general supervision. Examples include 

picnic facilities, tennis courts, roadways in scenic areas, bridle trails, self-guiding nature 

trails, and open playgrounds. 

Suggested Evidence of Compliance: Provide examples of how the agency provides self-

directed recreation opportunities, including a list of such opportunities. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 6 - Program and Services Management, pp. 133. 

 
The Parks and Recreation Department maintains 32 parks, 27 playgrounds, two dog parks, one 
skate park, one splash park, a mountain bike trail, over 72 miles of trails, and more than 40 athletic 
fields available for drop-in use or rental. The City of Denton Park and Trail Map provides locations 
of trails, parks, facilities, schools, and other points of interest for people to enjoy self-directed 
recreational opportunities.  
  
The department also hosts several special events throughout the year that are mostly self-
directed, including Movies in the Park, an Easter Egg Hunt, and the Fourth of July Jubilee. 
  
The PLAY! Guide shows several self-directed opportunities. The location and hours of these 
opportunities are also searchable on the department’s website and online catalog. The recreation 
programs and service delivery matrix list self-directed programs and services. 
  
Agency Evidence of Compliance:  

6.1.3 EOC 1 Park and Trail Map 
6.1.3 EOC 2 Denton Parks and Trails webpage 
6.1.3 EOC 3 Denton Parks and Rec PLAY Guide WinterSpring 2022-2023 
6.1.3 EOC 4 Recreation Programs and Service Delivery Matrix 
6.1.3 EOC 5 YouTube: Outdoor Activities 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_014449afcfdc459db4bda83a7a32c0cc.pdf
https://www.cityofdenton.com/225/Parks-Trails
https://issuu.com/dentonparks/docs/winterspring_play_guide_2023_digital
https://www.unitegrowplay.com/_files/ugd/fa8e9f_16c7aa782e244562825937a9b1a1b3be.pdf
https://youtu.be/EFoQBeTNUXc
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6.1.4 – Leader-Directed Programs and Services 

Standard: The agency shall offer leader-directed recreation opportunities that provide 

recreation opportunities where participant involvement is directed by a leader, including 

skills instruction classes. Examples include tennis, crafts, dance; synchronized swimming 

performance; creative dramatics for children. 

Suggested Evidence of Compliance: Provide examples of how the agency provides leader- 

directed recreation opportunities, including a list of such opportunities. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 6 - Program and Services Management, pp. 134 

 

The Parks and Recreation Department provides numerous leader-directed classes, programs, and 
recreational activities. These include, but are not limited to, adapted recreation, arts and crafts, 
aquatics, camps, certifications and trainings, dance and tumbling, fitness and wellness, outdoor 
recreation, sports instruction, STEM-related instruction, trips, and sports for youth, adults, and 
seniors.   
            
Employees and contract instructors facilitate these programs. The department’s PLAY! Guide 
provides specific information regarding leader-directed programs and services. The recreation 
programs and service delivery matrix lists leader-directed programs and services. 
  
Agency Evidence of Compliance:  

6.1.4 EOC 1 Denton Parks and Rec PLAY Guide WinterSpring 2022-2023 
6.1.4 EOC 2 Recreation Programs and Service Delivery Matrix 
 

https://issuu.com/dentonparks/docs/winterspring_play_guide_2023_digital
https://www.unitegrowplay.com/_files/ugd/fa8e9f_6b55e9bcc11242d18fb03aac9b9136f6.pdf
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6.1.5 – Facilitated Programs and Services 

Standard: The agency shall facilitate assistance to individuals and groups of individuals that 

provide or want to provide recreation programs and leisure services independently from the 

agency. An example of facilitated programs and services is an individual or group that 

wishes to start a community theater organization; the agency may help initially by 

providing a meeting place, some administrative help in publicity, and "seed money” with 

the intent that the organization will become self-sustaining. Demonstration projects may 

be utilized for this purpose. 

Suggested Evidence of Compliance: Provide examples of how the agency provides facilitated 

recreation opportunities, including a list of such opportunities. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 6 - Program and Services Management, pp. 134-135. 

 
The Parks and Recreation Department strives to meet the various recreational needs within the 
community by coordinating with many community groups that make use of the department's 
facilities and amenities. By facilitating and encouraging the use of Parks resources by external 
community groups, the Parks Department and staff helps provide a broader spectrum of activities 
to Denton residents. Staff work to ensure that outside organizations’ use of parks facilities helps 
to supplement the offerings that PARD already provides. Specific facilitated programs and services 
include, but are not limited to:  
  

• Denton Soccer Association and Denton Boys Baseball – These are independent, local youth 
sports organizations that receive priority field/facility rentals. They rely heavily on the 
Parks and Recreation Department for the success of their programs.  

• Park, field, pavilion and tennis court rentals  

• Race event organizers – Mustache Dash, Denton Dash for Public Schools, and numerous 
other races hosted on park property.  

• Special events – Arts & Jazz Festival, Blues Festival, Juneteenth, and numerous other 
special events hosted in Denton parks.  

• Use of recreation centers for various groups such as the North Texas Air Modelers club, 
Writing club, and Running club 

• Denton Sports and Physical Therapy – Uses aquatics facilities to provide year-round aquatic 

therapy 

• Twilight Tunes 
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Agency Evidence of Compliance:  

6.1.5 EOC 1 Sport Utilization Agreement 
6.1.5 EOC 2 Special Event Permit Application Webpage 
6.1.5 EOC 3 Special Event Permit Master Application 
6.1.5 EOC 4 Policy 500.06 Use of City Facilities and Meeting Rooms 
6.1.5 EOC 5 Tejas Storytelling Festival Co-Sponsorship Approval 
6.1.5 EOC 6 Denton Festival Foundation Co-Sponsorship Approval 
6.1.5 EOC 7 Denton Physical Therapy Facility Use Agreement 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_8007ff86b968427d914c2b46e70da114.pdf
https://www.cityofdenton.com/215/Special-Event-Permit-Applications
https://www.cityofdenton.com/DocumentCenter/View/233/Special-Event-Permit-Master-Application-PDF
https://www.cityofdenton.com/DocumentCenter/View/1341/50006-Use-of-City-Facilities-and-Meeting-Rooms-PDF
https://www.unitegrowplay.com/_files/ugd/fa8e9f_52f80ae70f204fd9a5c46473a810a8dc.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_19a256bb337a415ab0132bef206fa9e6.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_7d0495161177405ab0d33a77616ecfab.pdf
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6.1.6 – Cooperative Programming 

Standard: The agency shall enter into cooperative agreements with public, commercial, and 

nonprofit entities to provide programming. 

Suggested Evidence of Compliance: Provide current examples of cooperative programming 

with documentation, such as Memoranda of Understanding (MOU), Memoranda of 

Agreement (MOA), or partnership agreements. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 6 - Program and Services Management, pp. 135. 

 

The Parks and Recreation Department has entered into numerous cooperative partnerships to 
provide more recreational and enrichment opportunities for its constituents. Some examples of 
the cooperative programming provided by the department and affiliated organizations are local 
youth sports associations, Texas Parks and Wildlife, Texas Agrilife Extension, Osher Lifelong 
Learning Institute (OLLI) at UNT, Denton ISD Adult Education, and numerous downtown partners 
including the Denton Mainstreet Association. 
  
Agency Evidence of Compliance:  

6.1.6 EOC 1 Facility Utilization Youth Sports DCYFL 
6.1.6 EOC 2 Facility Utilization Youth Sports DBBI 
6.1.6 EOC 3 Facility Utilization Youth Sports DSA 
6.1.6 EOC 4 Joint Use Agreement With DISD 
6.1.6 EOC 5 Texas A&M AgriLife Extension Service Camp Contract 
6.1.6 EOC 6 Osher Lifelong Learning Institute (OLLI) at UNT MOU 
6.1.6 EOC 7 DISD Adult Ed_ GED & ESL Classes MOU 
6.1.6 EOC 8 Downtown Partners Agenda 2_16_22 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_7eb5e187644f45c6add098bc52e883d7.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_8bc3a28e593c4d9fae896dd82f302899.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_32ba86b78704428cb9632cb9c31230d6.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_fa4556cb9fcd49ae8cfc85ea80df3445.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_d16f517d6dda4ca3b38b9e6fd084b6f4.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_a4535527e6c34b98b8b6133d3aed9a29.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_ca2390c4c22748eebea7391330e722a1.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_38775ca639264716a6b2797641285102.pdf
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6.2 – Program Objectives  

Standard: There shall be specific objectives established for programs and services that are 

reviewed periodically. Objectives shall be specific and measurable as to the actual outcome 

or impact desired by the program or service so that progress on meeting objectives can be 

evaluated (see standard 10.2 Outcomes Assessment). Objectives shall be defined by 

program area, such as nature, dance, music, sports, fitness, special events and they can be 

further defined into levels such as beginner, intermediate and advanced. 

Suggested Evidence of Compliance: Provide measurable objectives for each program and 

service area and the last review. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 6 - Program and Services Management, pp. 135-140. 

 

The Recreation Program Plan and Service Delivery Matrix spreadsheet outlines the objectives of 
more than 230 programs and services provided by the Parks and Recreation Department. The 
Parks and Recreation Department also publishes the PLAY guide three times a year. This 
publication provides program descriptions, participant age limits, pricing information, and the 
location of each program or service. 
 
Contract instructors for individual programs submit specific written objectives during each 
program guide period. Development begins with the assistance of staff at all levels to ensure 
consistent quality of programs and services. Participants receive an emailed survey at the end of 
a program asking them to assess the objectives of the program and whether objectives were 
properly met. 
  
Agency Evidence of Compliance:  

6.2 EOC 1 Recreation Programs and Service Delivery Matrix 
6.2 EOC 2 Denton Parks and Rec PLAY Guide WinterSpring 2022-2023 
6.2 EOC 3 Independent Contractor Guide 
6.2 EOC 4 Program Survey Results 21-22 
 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_9854f7f6a3d34088a28b79ec9f113dfd.pdf
https://issuu.com/dentonparks/docs/winterspring_play_guide_2023_digital
https://www.cityofdenton.com/DocumentCenter/View/216/Independent-Contractor-Guide-PDF
https://www.unitegrowplay.com/_files/ugd/fa8e9f_ad87982fda53417db400fe79d85e35d8.pdf
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6.3 – Scope of Program Opportunities 

Standard: The content of agency programs shall be related directly to stated program 

objectives and shall provide for individual differences of interests, abilities (mental, social, 

physical), and backgrounds. Activities selected shall be suited to and contribute toward 

fulfillment of the basic physical, emotional, social, and intellectual requirements of 

individuals. The agency should take into consideration the total community offerings; some 

opportunities may be offered by other organizations, private, public, and non-profit. 

Suggested Evidence of Compliance: Provide a matrix or listing of programs by fields, 

demonstrating clearly how the agency provides opportunities for proficiency levels, 

socioeconomic levels, racial and ethnic backgrounds, ages, and genders. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 6 - Program and Services Management, pp. 140. 

 

The Parks and Recreation Department's mission statement defines a commitment "to unite and 
grow lives by preserving parks and encouraging play." The Parks and Recreation Department 
fulfills this mission by providing a wide offering of programs. The Parks and Recreation 
Department makes every effort to provide impactful and comprehensive programs that meets the 
needs of Denton's diverse community. The Parks and Recreation Department provides programs 
for all proficiency levels, socioeconomic levels, racial and ethnic backgrounds, ages, and genders. 
The department does not track user socioeconomic levels or ethnic backgrounds; however, there 
are program scholarship applications that ask for that information. Provided below is a matrix of 
all programs offered by the Parks and Recreation Department, grouped into categories and listed 
individually. 
  
Agency Evidence of Compliance:  

6.3 EOC 2 Parks and Recreation Partial Scholarship Policy 
6.3 EOC 3 Parks and Recreation Free Camp Scholarship Policy 
6.3 EOC 4 Denton Parks and Rec PLAY Guide WinterSpring 2022-2023 
6.3 EOC 5 Denton Senior Recreation Magazine 2023 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_3b330edc9b314b4f839328f254367659.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_bab4c91f00ce4dcaae694c4d85fee811.pdf
https://issuu.com/dentonparks/docs/winterspring_play_guide_2023_digital
https://issuu.com/dentonparks/docs/2023_senior_recreation_magazine_digital
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6.3.1 – Outreach to Diverse Underserved Populations  

Standard: The agency shall proactively extend programs and services to residents who may 

be underserved in the community. To encourage participation in parks and recreation 

programs and services, agencies shall identify and address barriers that may limit access as 

demonstrated by the demographic profile of the community. Agencies should offer 

inclusionary support services to ensure access to programs and services for people of all 

abilities and all socioeconomic status. 

Suggested Evidence of Compliance: Identify underserved populations (provide methodology 

and data used for this analysis), describe specific barriers including physical, social, financial, 

geographic, and cultural that limit participation and provide examples of outreach programs 

and services offered by the agency to meet the needs of these populations and overcome 

barriers to access. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 6 - Program and Services Management, pp. 140. 

 

The Parks and Recreation Department offers recreational and leisure opportunities to support a 
healthy, active lifestyle for all community members. Opportunities include adaptive programs, 
fitness classes, day trips, and organized recreational classes. There are options for community 
members of all ages, backgrounds, and social-economic statuses in our programs and services.  
  
Additionally, the Parks and Recreation Department encourages access by offering multiple 
scholarship level. All scholarships are income-based. Scholarship information is shared with school 
counselors, past participants, and posted on the department's website. Scholarships offered 
include:  
 

• Partial scholarships - Provided by Denton Parks Foundation, qualifying individuals receive 
50 percent off the registration price of any program, up to $150.  

• Full Senior Fitness scholarship- Provided by the Denton Parks Foundation, qualifying 
seniors 50+ may receive a scholarship up to $150 to cover the full cost of an annual gym 
membership or contribute to the overall cost of an annual group exercise membership. 

• Free Summer Camp Scholarship- Funded by a community development block grant, this 
scholarship provides 56 full-scholarships for recipients to apply towards up to 10 weeks of 
full-day summer day camp care. 

 
The department also offers a free summer food program at four locations in conjunction with the  
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nonprofit S. Tracy Howard (STH) Project. Anyone under the age of 18 can receive meals from the 
program. Two recreation centers offer an afterschool free dinner program during the school year. 
Parents can find out about the food program from the yard signs at the serving locations, through 
department email blasts and social media posts, and on the Department of Agriculture's summer 
food website. 
  
The department partners with the local nonprofit, Our Daily Bread, to offer rec passes to the 
homeless community in Denton. Additionally, the department has set-up 24-hour emergency 
shelters on three different occasions in March of 2021 and February of 2022 to serve the 
community during prolonged power outages and extreme weather conditions. The City of Denton 
recently (December 2022) opened a full-service homeless shelter that will take over emergency 
shelter operations and offer homeless residents wraparound services that intend to serve as a 
bridge to permanent housing. 
  
The department continues to grow the adapted recreation program to provide various 
recreational opportunities for people with special needs. While all programs are open to anyone, 
there are also many classes, dances, and events designed specifically for people with special 
needs. The PLAY! guide, regional magazines, and social media provide information about this 
programming to the general public. The department is currently undergoing a rebranding of the 
adaptive program, titling it “Adaptive and Inclusive Recreation” (AIR). The Parks and Recreation 
Department Inclusion Statement, Adapted Recreation Guidelines, and accommodations request 
form were developed in December 2022. Additionally, adaptive equipment such as the GRIT 
Freedom Chair and Overcomer have been purchased so that individuals with mobility issues can 
enjoy outdoor activities such as hiking and kayaking. 
  
The City of Denton has many active programs that revolve around the ethnic and cultural history 

of Denton. These events include, among others, a cultural series hosted by MLK Jr. Rec Center 

focusing activities around national months such as Black History, Women’s History, Hispanic 

Heritage, and Asian/Pacific Islander American Heritage, and Native American Heritage. Other 

multicultural events and programs include MLK Jr. Day, Juneteenth, Dia De Los Muertos, and 

various public art projects recognizing the different cultures and influential figures in Denton. 

  
Underserved communities are identified in the Marketing Plan on page 51 using GIS data, the 
CARES Engagement Network, and through the Denton County, United Way Needs Assessment 
Survey. 
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Agency Evidence of Compliance:  

6.3.1 EOC 1 Parks and Rec Free Camp Scholarship Policy Eng-Span 
6.3.1 EOC 2 Scholarship Demographics 
6.3.1 EOC 3 Ordinance 22-600 Summer Food Contract 
6.3.1 EOC 4 Adapted Recreation Programs 
6.3.1 EOC 5 DPARD Inclusion Statement & Accommodations Request Form 
6.3.1 EOC 6 Cultural Series Flier 
6.3.1 EOC 7 You Tube Video- Foundations of Our History Mural 
6.3.1 EOC 8 Marketing and Public Communications Plan 
6.3.1 EOC 9 United Way of Denton County 2022 Needs Assessment 
6.3.1 EOC 10 Quakertown Memorialization Public Meeting, MLK Rec Center (Dec 8, 2022) 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_79ba957dedd1450b9879f5a4399b5a78.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_1db3aab195e645bb98fe138e523fb691.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_127188f2c023424b9117cb6628f8aa22.pdf
https://www.cityofdenton.com/200/Adapted-Recreation
https://www.unitegrowplay.com/_files/ugd/fa8e9f_4d920ebd6e294e83a9da0d7039682442.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_4d69fd357e8541159b33e6b68aff46e7.pdf
https://www.youtube.com/watch?v=XV-Nqd6Q0QE
https://issuu.com/dentonparks/docs/2020_marketing_and_branding__3_
https://www.unitedwaydenton.org/sites/unitedwaydenton/files/2022%20Denton%20County%20Community%20Needs%20Assessment.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_9b19b6e16f8544759419a440fa27236c.pdf
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6.4 – Community Education for Leisure Process 

Standard: The agency shall have a process to educate the general citizenry about the use of 

leisure time and the outcomes, benefits, values, and positive impacts of leisure and 

recreation services. The process shall be periodically evaluated for effectiveness. Educating 

the public about leisure and recreation shall be ongoing and systematic and should be done 

in cooperation with the community, e.g., schools, other leisure agencies, business, industry, 

and commercial recreation establishments. 

Suggested Evidence of Compliance: Provide examples of the methods utilized by the agency to 

educate the community on the benefits, values, and impacts of leisure and recreation services 

to a diverse range of participants and non-participants. Provide the last review of effectiveness. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 6 - Program and Services Management, pp. 140-144. 

 
The Parks and Recreation Department educates and promotes the benefits of leisure recreation, 
health and fitness, and wellness programs seasonally and through various platforms. The benefits 
of a healthy lifestyle that includes leisure recreation as a means to reach health outcomes is 
communicated to program participants by program contractors, instructors, and Parks and 
Recreation staff. The marketing and communications employees promote programs to various 
audiences, both online and offline to maximize the delivery of programs and services to all 
generational demographics. 
  
 PLAY Guide and Senior Recreation Magazine 
The PLAY Guide advertises all programs, events, and services, offered by the Parks and Recreation 
Department. The guide combines registration summaries with statistics, articles, instructor 
spotlights, and user testimonials highlighting the benefits of the programs being offered. 
 
The Denton Senior Recreation magazine similarly promotes programs to residents who are 50+ 
years old. The magazine promotes annual services, trips, programs, and events for this age group 
and includes various articles describing the health and wellness benefits of programs offered by 
Parks and Recreation. Both publications are available online year-round. 
  
Health Fairs, Launch Weeks, Open House Events, and More 
Staff host a variety of events annually that invite residents to experience health, fitness, and 
wellness programs free for a limited time. These events serve to promote and educate the public 
and city employees about the services offered by the Parks and Recreation Department.  
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Additionally, contractors and other local health professionals participate in annual open house 
events to provide hands-on experiences and demonstrations. Wellness seminars and 
presentations also serve to educate the public and improve the overall community health.  These 
efforts, combined with the services and programing offered by the Parks and Recreation 
Department, help bring the physical, social, psychological, and economic benefits of wellness and 
outdoor recreation to as wide an audience as possible. By foregrounding the benefits of outdoor 
recreation and an active lifestyle Denton Parks and Recreation encourages a better quality of life 
for residents and helps reduce the impact and prevalence of chronic illnesses that occur because 
of inadequate fitness. 
 
User-Generated Testimonies  
The Parks Department uses social media outlets such as Facebook, Instagram, and YouTube and 
encourages user-generated content on these platforms. Parks staff encourages and creates 
content emphasizing the benefits and value of Parks and Recreation programing through 
participant testimonies and experiences. Unite, Grow, PLAY branded user testimonial videos are 
created in-house through the City's video production department. These videos are a micro-
series set of short stories designed for social media, and they feature members or park users and 
how they've benefited from parks and recreation. These videos are sometimes linked throughout 
our digital PLAY Guide.  
 
Our hashtag campaigns encourage residents to share photos of themselves participating in our 
programs and events by posting to their social media platforms using #dentonplays or seasonal 
hashtags such as #tistheseasontoplay. 
  

Agency Evidence of Compliance:  

6.4 EOC 1 Denton Parks and Rec PLAY Guide WinterSpring 2022-2023 
6.4 EOC 2 Denton Senior Recreation Magazine 2023 
6.4 EOC 3 National Senior Center Month 2022 Campaign Tool Kit & Performance Report 
6.4 EOC 4 Senior Center Open House 2022 Play Guide AD & Performance Report 
6.4 EOC 5 YouTube Testimonials and Metrics   
6.4 EOC 6 Denton Parks Blogs & Performance Report 
 

https://issuu.com/dentonparks/docs/winterspring_play_guide_2023_digital
https://issuu.com/dentonparks/docs/2023_senior_recreation_magazine_digital
https://www.unitegrowplay.com/_files/ugd/fa8e9f_a62f7e9cd1314ae996f85be596944e08.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_ef32f448ad404ed4adb24c6571f36e25.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_73f7b1cc497c4788af38eae26c1b40f9.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_3fac009c207d44669e034fb6048cb5a8.pdf


COMMISSION FOR ACCREDITATION OF PARK AND RECREATION AGENCIES 
THE NATIONAL ACCREDITATION STANDARDS 

 
 

 

184 
 

City of Denton Parks and Recreation  

 

6.4.1 – Community Health and Wellness Education and Promotion 

Standard: The agency shall have policies, procedures, or programs to educate and promote 

health and wellness in the community. 

Suggested Evidence of Compliance: Provide the agency’s policies, procedures, or programs to 

educate and promote health and wellness in the community such as: 

a. Physical activity; 

b. Healthy food and beverage offerings; 

c. Nutrition education; 

d. Substance abuse prevention. 

 
Also provide examples of implementation. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 6 - Program and Services Management, pp. 144. 

 

The Parks and Recreation Department offers numerous educational programs to promote 
community health and wellness. Some of the physical activity programs offered include Silver 
Sneakers, a nationwide senior fitness program; personal training; fitness room orientations; 
fitness assessments; and Matter of Balance, a program designed to help seniors overcome 
concerns about balance and the risk of falls. Programming aimed at nutrition and health 
education include seminars on living with diabetes, being active, mental health awareness, 
Medicare 101, benefits counseling, and monthly blood pressure and blood sugar checks in 
partnership with the Denton Fire Department. The Department also frequently hosts support 
groups (cancer, Alzheimer's, Hodgkins, etc.) and health fairs. All programs are listed in the semi-
annual PLAY! Guide. 
  

Agency Evidence of Compliance:  

6.4.1 EOC 1 Denton Parks and Rec PLAY Guide WinterSpring 2022-2023 
6.4.1 EOC 2 Denton Senior Recreation Magazine 2023 
6.4.1 EOC 3 Online Registration Catalog – Health & Wellness 
6.4.1 EOC 4 SPAN Congregate Meals and MOW Agreement 22-2069 
6.4.1 EOC 5 Silver Sneakers Agreement and 2022 Amendment 
6.4.1 EOC 6 YouTube: Senior Center Month: Healthy Aging 
6.4.1 EOC 7 YouTube Getting Fit in Denton 
 

https://issuu.com/dentonparks/docs/winterspring_play_guide_2023_digital
https://issuu.com/dentonparks/docs/2023_senior_recreation_magazine_digital
https://www.unitegrowplay.com/_files/ugd/fa8e9f_91961bdafd8245dab2861044ab862c2e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_001df9ef8d6c4eb2acb9a945d240ac10.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_7b2057452d704140a878643dbd6c337a.pdf
https://youtu.be/pSysGfPp06o
https://www.youtube.com/watch?v=B7kRqDkPfLE
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6.5 – Code of Conduct 

Standard: The agency shall have “code of conduct” guidelines for appropriate participant 

and spectator conduct at programs and events, and the agency shall proactively inform and 

remind staff and all users about the code of conduct. 

Suggested Evident of Compliance: Provide a copy of approved code of conduct for all users 

and describe how the users are informed of the code of conduct. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 6 - Program and Services Management, pp. 147; Chapter 14 - Human Resources 

Management, pp. 473-474. 

 

The City of Denton has developed code of conduct guidelines for participants and spectators at all 
programs and events. The Marketing & Communications Department, through Parks and 
Recreation staff liaisons, distributes this information through formal and informal means of 
communication. Each of the recreation centers has the rules of conduct posted in multiple 
locations. At the time of registration, participants must acknowledge the Denton Parks and 
Recreation Code of Conduct which includes the City’s Anti-Bullying and Anti-Harassment Policy 
and Computer, Internet, and WI-FI Policy. Participants, spectators, and coaches are reminded of 
the code of conduct at all programs and events. 

  
Agency Evidence of Compliance:  

6.5 EOC 1 PARD Rules of Conduct 
6.5 EOC 2 Policy 510.01 Anti-Bulling & Anti-Harassment 
6.5 EOC 3 Computer, Internet, and WI-FI Policy 
6.5 EOC 4 Adult Flag Football- Code of Conduct 
6.5 EOC 5 Outdoor Soccer Code of Conduct 

 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_8f81328072644ae6a8490e43d9169dad.pdf
https://www.cityofdenton.com/DocumentCenter/View/1336/51001-Bullying-Prevention-in-City-Facilities-and-Programming-PDF
https://www.unitegrowplay.com/_files/ugd/fa8e9f_6db51c76bd6e4ef8a07f6cbd458c727d.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e827093ac2324b189179b0e79c77b5e1.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_2376ee4b3313400ca4acfc4ea621d461.pdf
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6.5.1 – Concussion Protocol 

Standard: The agency shall have an established policy and procedures for potential 

concussion injury in any agency program or any authorized third-party program that use 

the agency’s facilities. 

Suggested Evident of Compliance: Provide a copy of an approved concussion policy and /or 

procedure for addressing concussion protocol. 

 
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 16 - Financial Management, pp. 536-560. 

 

It is policy of the Denton Parks and Recreation Department to educate coaches, referees, 

volunteers, contractors, staff, parents, and participants of the signs, symptoms or behaviors 

consistent with sports induced concussions, with the intent to reduce the potentially serious 

health risks associated with sports related concussions and head injuries. Participants suspected 

of a concussion or head injury, are required to be removed immediately from the activity, must 

seek medical attention, and then follow the proper procedure for return to play.  The principle 

that guides the Parks and Recreation Department regarding sports injuries and concussion injuries 

is: “When in doubt, sit them out!" 

 

Agency Evidence of Compliance:  

6.5.1 EOC 1 – Parks and Recreation Concussion Policy

https://www.unitegrowplay.com/_files/ugd/fa8e9f_48ef1fd1c47b479faa07cdb2778e11a8.pdf


COMMISSION FOR ACCREDITATION OF PARK AND RECREATION AGENCIES 
THE NATIONAL ACCREDITATION STANDARDS 

 
 

 

187 
 

City of Denton Parks and Recreation  

 

7.0 – Facility and Land Use Management 

NOTE: Standards marked with a star ( ) are fundamental standards and are required of all 

agencies seeking accreditation. 

Physical resource planning is a process focusing on physical resources. The planning process 

conforms to the vision and mission statement of the controlling agency. Natural resources 

planning stretches across a continuum that has strict preservation at one end and complete 

modification at the other. 

The planning, development and management of physical resources are functions of all park 

and recreation managers, whether they are in the public, nonprofit, or for-profit sectors. 

Physical resources include natural undeveloped lands and waters, and developed areas 

including urban parks, special complexes (such as sports and aquatics), and buildings of 

various functions (such as fitness centers, community centers and interpretive centers. 

Ready access to accurate land and facility records is a basic requirement for program planning 

and facility management. Floor plans with square foot areas for each program space allow 

programmers and facility managers to determine how to most efficiently use program spaces. 

Building plans and specifications are invaluable for facilities management and capital 

programming because they provide insight into the design, materials, and equipment used in 

construction. Information from these documents is often used to determine the remaining 

useful life of building systems. Grants to purchase parkland and construct recreation facilities 

from such programs as the 1965 Land and Water Conservation Act (LAWCON) and the 1978 

Urban Park and Recreation Recovery Act (UPARR) place restrictions on use and disposition. 

High-performing maintenance operations organizations ensure quality experiences through 

well-managed spaces and places. Customized systems’ approaches and solutions to operations 

management satisfy accreditation standards through the development, consistent use, and 

periodic review of management plans, policies, programs, and procedures as well as inspections 

and assessment schedules and records.  

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 5 - Planning for Strategic Management, pp. 116-117; Chapter 8 - Physical Resource 

Planning, pp. 194-212 
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7.1 – Parkland Acquisition Procedures 

Standard: The agency shall have established policies and procedures for the acquisition of 

lands for park, recreation, conservation, and historical-cultural purposes that are backed by 

legal authority and periodically reviewed. This authority usually originates in state enabling 

acts, is delegated to local governments and is implemented through local charters and 

ordinances. 

Suggested Evidence of Compliance: Provide policy and procedures for land acquisition, the 

citation of legal authority to acquire lands, and last review. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 8 - Physical Resource Planning, pp. 187-192. 

 

The Denton Parks and Recreation Department has a package of policies and approaches that, 

taken together, represent the Department’s land acquisition strategy. Driving the City’s land 

acquisition is the Parks, Recreation, and Trails Master Plan, with its focus on building a cohesive 

and connected network of parks and trails within Denton. Furthermore, the City of Denton has 

approved Resolution 19-379 which commits the city to improving park access by using the Trust 

for Public Land’s 10-Minute Walk metric as a guiding instrument in tracking resident’s park access.  

 

The following details the Department’s land acquisition strategies and evaluation tools as they 

relate to the Master Plan and the Department’s overall strategic context.  

  
The Parks, Recreation, and Trails Master Plan  
The Parks, Recreation and Trails Master Plan uses guidelines established by the National 
Recreation and Park Association (NRPA), Texas Parks & Wildlife Department (TPWD), and subject 
matter experts to help identify the level of need for land acquisition. The plan examines the 
current level of service and the potential future levels of service (driven largely by population 
growth estimates) to identify goals relative to NRPA median standards. The desired level of service 
considered alongside NRPA’s median standards, helps to frame land acquisition 
recommendations. 
  
Denton Parks and Recreation Strategic Plan 
The Parks and Recreation Department adopted the Trust for Public Land (TPL) “10-Minute Walk 
to a Park Campaign” as a useful metric for improving access to parks and green space. The City 
committed to improving the number of residents who live within ten minutes of a park when it 
passed Resolution 19-379. The TPL toolkit for planning and GIS applications helps Department  
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staff to evaluate and assess parkland development plans and progress toward improving the 10 
minute-walk metric.  
  
Parks and Recreation Property Evaluation Analysis 
The Parks and Recreation Property Evaluation Analysis is an evaluation tool designed specifically 
for Denton that scores and ranks prospective land acquisitions based on accessibility, connectivity, 
and degree of overhead tree canopy. Based on this analysis, Department staff prioritize 
prospective locations for acquisition and make contact with property owners in coordination with 
the City of Denton’s Real Estate Department. 
  
Ordinances & Codes 
The following City ordinances and local government codes further govern the acquisition of land 
for parks, recreation, conservation, and historical-cultural purposes: 
  
Texas Local Government Code, Title 10, Chapter 331 – Municipal and County Authority to Acquire 
and Maintain Parks, Museums, and Historic Sites. 
 
Texas Local Government Code, Title 8, Chapter 273 – Acquisition of Property for Public Purposes 
by Municipalities, Counties, and other Local Governments. 
  
City of Denton Parkland Dedication and Development Handbook, Ordinance 22-254 –Park land 
dedication ordinances are adopted by municipalities as a means to acquire land and funding for 
parks in newly developed areas of a community. The intent of a parkland ordinance is to ensure 
that as new residential development occurs, the impact new residents have on the operations and 
maintenance of the City’s existing park system is fiscally captured and that levels of service are 
maintained. All land acquisition is approved by the Parks, Recreation, and Beautification Board 
and the Denton City Council.  
 
City of Denton Bond Packages 
Bond packages in 2014 (https://www.cityofdenton.com/536/2014-Bond-Program) and 2019 
(https://www.cityofdenton.com/537/2019-Bond-Program) included approximately $1 million and 
$5 million respectively for parkland acquisition. Criteria for park acquisition includes park size, 
location, condition, and urban tree canopy.   
  
Agency Evidence of Compliance:  

7.1 EOC 1 Chapter 4 - Parks, Recreation, and Trails System Master Plan 
7.1 EOC 2 Resolution 19-379 10-Minute Walk 

https://statutes.capitol.texas.gov/Docs/LG/htm/LG.331.htm#:~:text=LOCAL%20GOVERNMENT%20CODE%20CHAPTER%20331,PARKS%2C%20MUSEUMS%2C%20AND%20HISTORIC%20SITES
https://statutes.capitol.texas.gov/Docs/LG/htm/LG.273.htm#:~:text=Sec.,purchase%2C%20with%20or%20without%20condemnation.
https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=SPACOOR_CH22PARE_ARTIIIPADE
https://www.cityofdenton.com/536/2014-Bond-Program
https://www.cityofdenton.com/537/2019-Bond-Program
https://www.cityofdenton.com/DocumentCenter/View/5168/Denton-Parks-Recreation-and-Trails-System-Master-Plan-Final-w-Resolution?bidId=#page=44
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e5676d28ac3244d5b282941a38292ff9.pdf
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7.1 EOC 3 Parkland Scoring Tabulation 
7.1 EOC 4 Parkland Criteria Worksheet 
7.1 EOC 5 Parkland Selection Presentation (1-28-22) 
7.1 EOC 6 Land Prioritization Memo & PPT (8-26-22) 
7.1 EOC 7 City of Denton Park Dedication and Development Handbook, Ordinance 22-254 
7.1 EOC 8 2014 Bond Booklet 
7.1 EOC 9 Ordinance 2014-396 Canvassing 2014 Bond Election 
7.1 EOC 10 Ordinance 19-2709 Canvassing 2019 Bond Election 
 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_9247f1bd92a84e0d9551659817360f0f.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_440eeed075ad4267bf74e3a1d5dfa478.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_cfdb39b8df094947b506e5bc300a4b2b.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_8dc98bce38ac4fc4a252957c402b7ebd.pdf
https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=SPACOOR_CH22PARE_ARTIIIPADE
https://www.unitegrowplay.com/_files/ugd/fa8e9f_596d15761b8049e08d68a1b2bcbb2171.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b4803c463810445ab1702870a1002b8c.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_dfeabff2db704a60801d3ada20c99bb8.pdf
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7.2 – Areas and Facilities Development Policies and Procedures 

Standard: The agency shall have established policies and procedures for the development of 

park and recreation land and facilities that are reviewed periodically. Policies and 

procedures should consider market projections, applicable open space and design 

standards and coordination with overall planning for the jurisdiction. 

Suggested Evidence of Compliance: Provide land development policies and procedures, with 

the last review. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 8 - Physical Resource Planning, pp. 220-221. 

 

The 2022 Parks, Recreation, and Trail System Master Plan defines and establishes guidelines and 

design standards that include park types and amenities, mobility features, indoor and outdoor 

facilities, landscaping, wayfinding, technology, and utilities. The master plan and appendix will be 

used internally by the department and externally by developers during the construction of parks 

and facilities. The Parks, Recreation, and Trails Master Plan is updated every five years and 

completely revised every ten years.  

 

The recently updated Master Plan provides a coordinated approach to land use, transportation, 

community facilities, and natural resources that aligns with other plans and strategies published 

by the City, including the Denton Plan 2040, Denton Bike Plan, Denton 2022 Mobility Plan, and 

Denton Development Code.   

 

Agency Evidence of Compliance:  

7.2 EOC 1 2022 Parks and Recreation, Trail System Master Plan  
7.2 EOC 2 Design Guidelines and Standards 
7.2 EOC 3 Denton Plan 2040  
7.2 EOC 4 Denton Bike Plan  
7.2 EOC 5 Denton Development Code  
7.2 EOC 6 2022 Mobility Plan 

https://www.cityofdenton.com/DocumentCenter/View/5168/Denton-Parks-Recreation-and-Trails-System-Master-Plan-Final-w-Resolution
https://www.unitegrowplay.com/_files/ugd/fa8e9f_2f91f5947fa24d9fbbf58895ff96099a.pdf
https://www.cityofdenton.com/DocumentCenter/View/436/Denton-2040-Comprehensive-Plan-PDF
https://www.cityofdenton.com/DocumentCenter/View/1127/Bike-Plan-PDF
https://www.cityofdenton.com/DocumentCenter/View/427/Denton-Development-Code-PDF
https://www.unitegrowplay.com/_files/ugd/fa8e9f_3d35eb2588c945139dc73bc66bd1a03b.pdf
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7.2.1 – ADA Existing Facility and Site Access Audit 

Standard: The agency shall complete an access audit of all existing sites and facilities. 

Pursuant to the US Department of Justice Title II regulation at 35.105, the agency must 

evaluate its existing facilities and sites against the most current final and enforceable 

Standard for Accessible Design. 

Suggested Evidence of Compliance: Submit completed checklists, digital images and site 

reports as evidence of completion of the access audit. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 8 - Physical Resource Planning, pp. 211-212. 

 

The Facilities Management Department oversees the maintenance of recreational facilities and is 

additionally responsible for ADA compliance at City facilities. All City facilities have undergone an 

accessibility assessment conducted as part of the City’s overall ADA Transition Plan. The City has 

developed an internal transition plan based on findings reported by our ADA consultants, Kimley-

Horn and Associates Inc., which highlight areas of non-compliance, estimate costs for project 

completion, and rank projects by priority. The Parks and Recreation Department has established 

a three-year ADA implementation plan that will kick-off during the 2022-2023 Fiscal Year. 

Department staff estimates that implementation of the entire transition plan should take between 

fifteen years, in total, depending on the prioritizing and the availability of funding.  

  
Agency Evidence of Compliance:  

7.2.1 EOC 1 Denton ADA Transition Plan 
7.2.1 EOC 2 Denton ADA Transition Plan Appendix  
7.2.1 EOC 3 System-Wide Recreation Building Reports 
7.2.1 EOC 4 System-Wide Parks Reports 
7.2.1 EOC 5 System-Wide Trail Reports 
7.2.1 EOC 6 System-Wide Unpaved Trail Reports 
7.2.1 EOC 7 Parks ADA Three-Year Action Plan 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_faf92f6237204eb79d8c6773f29b4ec6.pdf
https://www.cityofdenton.com/874/ADA-Transition-Plan
https://www.unitegrowplay.com/_files/ugd/fa8e9f_1bca378cf79a4fd480864a54c67bceee.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_0680cf8ee4784a6085bdb15eeb41b96d.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_5f74ca20e1c746d88d47d14be0dc3493.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_50bc77c10ce64e8ba68904700c2d6ff7.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b0d99b0192e74da7904a9187dd297d0c.pdf
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7.3 – Defense Against Encroachment Procedures 

Standard: The agency shall have procedures for protecting park and recreation lands and 

facilities from encroachment. The procedures should include progressive steps to address 

escalated encroachment issues. 

Suggested Evidence of Compliance: Provide the procedures regarding defense against 

encroachment. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 8 - Physical Resource Planning, pp. 193-194. 

 

The Parks and Recreation Department protects against land and facility encroachment by 
enforcing state and local laws that shield the taking of public lands. Furthermore, new 
development in the City requires the dedication of park property or payment of fee in-lieu-of 
parkland as well as additional park development fees as part of the permitting process. The 
dedication process is formally conducted through a Development Agreement that is approved by 
the Parks, Recreation, and Beautification Board and, ultimately, by the City Council. The City also 
has an established process for assessing easement requests from development that may impact 
park property. 
  
Agency Evidence of Compliance:  

7.3 EOC 1 Parks and Wildlife Code Chapter 26. Protection of Public Parks and Recreational Lands 
7.3 EOC 2 Code of Ordinances Chapter 22 Article III Park Dedication Ordinance 
7.3 EOC 3 Development Agreement Template 
7.3 EOC 4 Development Agreement Procedures Checklist 
7.3 EOC 5 Park Easement Request Procedures Application 
7.3 EOC 6 Easement Encroachment Agreement Application and Checklist 
 

https://statutes.capitol.texas.gov/Docs/PW/htm/PW.26.htm
https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=SPACOOR_CH22PARE_ARTIIIPADE
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e2e9a5648c9a4cf7b69ac32f2cd676e1.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_5ffe93088a3b4e7985d88c4e1162b009.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_26bac594d8244c4fb570edc99a5961ea.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_0bf7ce94b86f49ff85c7a601c1129a94.pdf
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7.4 – Disposal of Lands Procedures 

Standard: The agency shall have established procedures regarding the disposal of park and 

recreation lands to ensure that public recreational benefits are not diminished through the 

sale or transfer of parkland. 

Suggested Evidence of Compliance: Provide the procedures for disposal of park and recreation 

land. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 8 - Physical Resource Planning, pp. 192-193. 

 

The State of Texas statutes govern the disposal of parks and recreation lands. The Texas Parks and 
Wildlife Code Chapters 13 (see specifically, Section 13.009) and 26 describe parks and recreational 
lands and the sale or exchange of public land. The latter chapter lists the very specific conditions 
under which former parkland can be sold, the public notices and hearings required before such a 
sale, and the particular care that must be made to protect wildlife and historic sites as a 
consequence such a sale.  
 
The Texas Local Government Code Chapter 253 outlines the various classes of land that a 
municipality is legally allowed to sell. The conveyance of land that was formerly held as a public 
square or park “may not be sold unless the issue of the sale is submitted to the qualified voters of 
the municipality at an election and is approved by a majority of votes received at the election” 
(Sec. 253.001.b).  There are certain specific cases in which an election does not need to be held in 
order to convey land which are enumerated in section 253.001.e - through section 253.001.j. of 
the Texas Local Government Code. 
 
Texas Local Government Code Chapter 272 relates to the sale or lease of land by a municipality, 

county, or other local government. This section specifically enumerates notice and bidding 

requirements and generally establishes a fair market value floor for the sale price of any land 

formerly belonging to a municipality (see 272.001.b). Chapter 272 also enumerates those very 

special cases, such as when property is conveyed to an institute of higher education, where fair 

market standards need not maintain (see 272.0001.j). 

 

Chapter II, Article IV of the City of Denton Code of Ordinances emphasizes that the “sale, 

conveyance, granting, or abandonment of city real property interests shall be authorized by city 

council and be in accordance with state law” (City of Denton Code of Ordinances, Chapter II, Article 

IV).  
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Agency Evidence of Compliance:  

7.4 EOC 1 Texas Parks & Wildlife Code, Title 2, Chapter 13, Section 13.009 Sale or Exchange of 
Public Land 
7.4 EOC 2 Texas Parks & Wildlife Code, Title 3, Chapter 26 Protection of Public Parks and 
Recreational Lands  
7.4 EOC 3 Local Government Code Chapter 253, Sale Or Lease Of Property By Municipalities  
7.4 EOC 4 Local Government Code Chapter 272, Sale Or Lease Of Property By Municipalities, 
Counties, And Certain Other    Local Governments  
7.4 EOC 5 City of Denton Charter - Sale of Property - City-Owned Real Property 

https://statutes.capitol.texas.gov/docs/PW/htm/PW.13.htm
https://statutes.capitol.texas.gov/docs/PW/htm/PW.13.htm
https://statutes.capitol.texas.gov/Docs/PW/htm/PW.26.htm
https://statutes.capitol.texas.gov/Docs/PW/htm/PW.26.htm
https://statutes.capitol.texas.gov/Docs/LG/htm/LG.253.htm#:~:text=(a)%20Except%20as%20provided%20by,of%20a%20street%20or%20alley.
https://statutes.capitol.texas.gov/Docs/LG/htm/LG.272.htm
https://statutes.capitol.texas.gov/Docs/LG/htm/LG.272.htm
https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=SPACOOR_CH2AD_ARTIVSAPR_DIV1GE
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7.5 – Maintenance and Operations Management Standards  

Standard: The agency shall have established maintenance and operations standards that are 

reviewed periodically for management of all park and recreation areas and facilities, 

including specialty facilities such as marinas, ice rinks, golf courses, zoological facilities, 

equestrian facilities, aquatic or athletic facilities, nature centers, where applicable. Parks, 

facilities and other recreational elements should be identified according to the intended use 

of the area, ranging from heavily used and high developed areas to those that are lightly 

used and less developed via a park classification or maintenance classification system. Each 

of these areas should be assigned an appropriate set of maintenance standards including 

both recommended frequency and acceptable quality. 

Suggested Evidence of Compliance: Provide the maintenance standards for all parks, facilities 

and specialty areas, including evidence of park maintenance classification according to the 

intended use of the area, ranging from heavily used and high developed areas to those that 

are lightly used and less developed. Provide the most recent review or update. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 9 - Environmental Resource Management, pp. 242-251; Chapter 10 - Managing 

Maintenance Operations, pp. 264-271. 

 

The City of Denton has established operation standards for all facilities, including playgrounds, 
athletic fields, and specialty buildings, such as the water park and natatorium. For maintenance 
purposes, City staff have organized park assets according to a five-level scale of facility class, with 
Class AA properties requiring the most active maintenance because they are both high use and 
high visibility properties and Class D properties requiring the least regular maintenance (this 
category includes undeveloped park sites, open space, greenbelts, preserves, etc.)  
 
Currently, each park and facility are placed into one of these categories, which helps the 
department identify the maintenance schedule appropriate for each park property. The City also 
maintains an Integrated Pest Management Plan for all Parks properties. Furthermore, the Parks 
department includes special maintenance schedules for unique park assets, such as for the Martha 
and Beaumont Mood ceramic light fixtures that are found throughout the City’s notable and 
historic O’Neil Ford-designed buildings (City Hall, Senior Center, Emily Fowler Library).  
 
Lastly, in collaboration with the City’s Environmental Services and Sustainability Department, the 
Parks department has established a standard operating procedure for privet removal and habitat 
restoration within open spaces and confirmed habitats on City of Denton Park property.  
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Agency Evidence of Compliance:  

7.5 EOC 1 Park Maintenance and Operation Standards 
7.5 EOC 2 Integrated Pest Management Plan 
7.5 EOC 3 IPM Standard Operating Procedures 
7.5 EOC 4 Play Settings for Athletics Fields 
7.5 EOC 5 Park Maintenance Classification Plan 
7.5 EOC 6 Denton Field Prep Flow Chart 
7.5 EOC 7 Historic Lighting Inventory and Maintenance 
7.5 EOC 8 Denton PARD M&O Plans 
7.5 EOC 9 Privet Removal and Habitat Restoration SOP 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_ccb693af9c7c434e86acbfc878e3dd7a.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_928a1b21622349e18beb312cc78b6b88.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_099dc36ba875471baca2c0765e863e30.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_70f98f5151b34d6c9633e30460aa2f76.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_ad2b867ffadb46a5a996a13f44f70f17.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_278b2c400d834e2fa48d35fcd5670ceb.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e8ab5f5d99b64dd586d7e643b02a8700.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_9a799274ccc24dc09c8021e2f0777820.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_daa1de5f2c9c47b09de8b48cc710498c.pdf
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7.5.1 – Facility Legal Requirements 

Standard: There shall be a regular review of legal requirements related to facilities, such as 

licenses, sanitary regulations, fire laws, and safety measures, and inspections of adherence 

thereto. Special attention should be given aquatic facilities, childcare facilities, concessions, 

kitchens, and zoos. 

Suggested Evidence of Compliance: Provide a matrix showing a representative sample of 

facilities and the types of regulatory permits, licenses or inspections that are required 

including copy of last review or update. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 9 - Environmental Resource Management, pp. 242-251; Chapter 10 - Managing 

Maintenance Operations, pp. 273-276. 

 

The Parks and Recreation Department proactively reviews and inspects facilities, equipment, and 

programming to ensure compliance with local, state, and federal regulations regarding 

operations, facility maintenance, and safety requirements. The department coordinates and 

works with internal City departments, state regulatory agencies, and third-party contractors to 

meet licensing, certification, and inspection requirements such as in the following instances:  

• Denton Fire Department – Fire code inspections / Hood inspections 

• Risk Management – Safety and risk assessments 

• Denton Consumer Health – Pool inspections / Concession stand and kitchen inspections 

• Third Party Contractor – Fire suppression equipment inspections / Pool inspections 

• Texas Department of Licensing and Regulation – Boiler inspection / Elevator inspection 

• Texas Department of Health and Human Services – Childcare licensing 

• Texas Department of Insurance – Aquatic slide certification 

  

Agency Evidence of Compliance:  

7.5.1 EOC 1 Parks Facility Legal Requirements Matrix 
7.5.1 EOC 2 Texas Boiler Law 
7.5.1 EOC 3 Elevator Inspection & Agreement 
7.5.1 EOC 4 Fire Inspections 
7.5.1 EOC 5 Denton Aquatic Pool Inspection 
7.5.1 EOC 6 Water Slide Inspection 
7.5.1 EOC 7 Wave Pool Concession Stand Inspection 
7.5.1 EOC 8 Aquatics Double Check Inspections 2 28 22 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_cd36cb41d26a4fcc8af95644735d926b.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_74eed9acd3cc4349901a3bcc71bf9cad.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_c1f11ca36a624903a149df68449166bd.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_8f64b34f796f4c8b95d8b1c42aad79e4.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_51246d2c78b343c790cb6e4058915f78.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_bc228e6edf67451e986d71b5336c1b64.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_91cd43c06160410c9ea6da74ba25ae08.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_6e9895e94ad44b17960c29ece2edbbbe.pdf
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7.5.1 EOC 9 Texas Health and Human Services Child-Care Inspection 
7.5.1 EOC 10 Health Inspection Reports – Rec Center Kitchens 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_a071eda84cbc4f9ba3d6db0f9a037bca.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_08b31402cb5e49318b649533e2d467bd.pdf
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7.5.2 – Preventative Maintenance Plan 

Standard: There shall be a comprehensive preventative maintenance plan to provide 

periodic, scheduled inspections, assessment and repair, and replacement of infrastructure, 

systems and assets. This includes certifying, checking or testing for optimum operation 

based on applicable industry standards, local guidelines, city requirements and/or 

manufacturer's recommendation for maintenance and replacement of parks, with the 

intent to ensure that park assets are maintained for optimum use and safety and have the 

ability to reach or extend its full life cycle and expected return on investment. 

Suggested Evidence of Compliance: Provide the preventative maintenance plan and examples 

of detailed preventative maintenance programs for identified parks, recreation areas and 

facilities with special attention given to playground equipment, aquatic facilities, pedestrian 

pathways, building infrastructure and other high impact assets, along with copies of 

completed, recent inspections and safety checks for a sampling of facilities/areas. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 10 - Managing Maintenance Operations, pp. 272-273. 

 

The City of Denton conducts regular inspections of playgrounds, park amenities, and recreation 
facilities. City staff or contractors repair equipment and amenities as needed. Park Maintenance 
provides preventative maintenance as defined in the Department’s Maintenance and 
Classification Plan. Fitness equipment at the City’s recreation centers is maintained through a 
contract with Service First, which is in the process of being renewed through 2025.  Each year, 
aquatics staff prepare an end of season punch list for the off-season that includes required 
regularly scheduled preventative maintenance. In those cases when a more extensive repair is 
needed outside the framework of normal maintenance, staff completes a work order that is then 
dispatched to the appropriate division/department in charge of a particular repair. The repair is 
then scheduled and performed by staff in that division or department. Park staff has a contractor 
that assists with inspections of playgrounds, as well as Certified Playground Inspectors on staff 
that assist with low frequency inspections on a quarterly base, high frequency inspections once a 
week, and conduct audits for newly installed playgrounds. 
 
Agency Evidence of Compliance:  

7.5.2 EOC 1 Facility Checklists 
7.5.2 EOC 2 Park Maintenance and Classification Plan with Preventative Maintenance 
7.5.2 EOC 3 Fitness Equipment Service and Repair Contract 
7.5.2 EOC 4 Aquatic End of Season Punch List (11.15.21) 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_51b814a70cc749f784f50cadbcb3a928.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_3e9cc7a8653746d8a8a00f6d52146771.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_83597bdfe917436ba090e45edcdbff3f.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_ebbd0d10a2de4a7e97a3dcacbddc3c56.pdf


COMMISSION FOR ACCREDITATION OF PARK AND RECREATION AGENCIES 
THE NATIONAL ACCREDITATION STANDARDS 

 
 

 

201  

City of Denton Parks and Recreation  

 

 
7.5.2 EOC 5 Aquatic End of Season Punch List FY 21-22 & FY 22-23 
7.5.2 EOC 6 Playground Inspection Report Examples 
7.5.2 EOC 7 Fleet PM Schedule- January 2022 
7.5.2 EOC 8 Parks & Recreation CMP_CIP Budget (Nov 2022) 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_23cf98ab6e6e47c2a6659dee8bbcc9c9.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_3be2c430871d48cfa2158c650bea5d00.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_f4aef4cdcedc43968a1b79839bfd9c5b.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_670f618fa51f473e80f8bbd5003bf3d5.pdf
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7.6 – Fleet Management Plan 

Standard: The agency shall have an established fleet management plan comprised of an 

inventory of all vehicles, rolling stock and other major equipment and inspection and 

replacement schedules. 

Suggested Evidence of Compliance: Provide the fleet management plan. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 10 - Managing Maintenance Operations, pp. 289. 

 

The City of Denton Fleet Services department manages all vehicles for the City. A point system is 
used to determine when a vehicle should be replaced. The fleet department documents each 
vehicle's condition based on a five-year forecast, which is reviewed and updated each fiscal year. 
The Fleet Department recommends replacement for a vehicle when maintenance points exceed 
5 points or when age, maintenance and odometer exceed 15 points total. In other words, 
attenuating maintenance cost is more important than age for determining vehicle replacement. 
 
Agency Evidence of Compliance:  

7.6 EOC 1 Parks Fleet Inventory 
7.6 EOC 2 Replacement Criteria Schedule 
7.6 EOC 3 Vehicle Check List 
7.6 EOC 4 Fleet PM Schedule- November 2022 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_1a042891e83e4ab9ad28ace8a980c9d1.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_6f074820a2ee44c29485c68f1a969bfb.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_8ff43103f72142f981af9b6c375cb0a4.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_264e2ee834e74b61a12ad8210fd86b70.pdf
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7.7 – Agency-Owned Equipment, Materials, Tools, and Supplies Policies and 

Procedures 

Standard: There shall be policies and procedures for the management of and accountability 

for agency-owned equipment, materials, tools, and supplies, including procedures for 

purchase and distribution to authorized persons, proper training of appropriate personnel in 

use of equipment, safe and secure storage of equipment, and maintenance of all equipment 

in operational readiness and working order. Such property includes supplies, materials, 

tools, expendable items, vehicles, installed and mobile equipment, and personal wear 

items used by agency personnel. 

Suggested Evidence of Compliance: Provide policy and procedures regarding agency-owned 

equipment and property. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 10 - Managing Maintenance Operations, pp. 289. 

 

The City of Denton establishes the expectation that City employees will use the materials, tools, 
and supplies provided to them for the effective completion of their work tasks. Specific policies, 
such as the Tablet and Handheld Equipment User Agreement Form outline the special care and 
user responsibilities required when making use of these pieces of equipment. In more general 
terms, employees must use City equipment per established procedures, and not abuse, damage, 
or lose City equipment. Employees cannot use City property or equipment for any personal or 
non-City business. Employees receive instruction on the proper use and care of new equipment 
from vendors, and supervisors. 
 
Staff must adhere to guidelines outlined in the procurement policy manual for purchasing 

equipment, materials, and supplies. Excess or obsolete city-owned personal property no longer 

required may be transferred to other City departments or governmental agencies. If the goods are 

not needed anymore, then the Purchasing Manager is authorized to sell worn-out, scrap, obsolete, 

or unused City equipment. The sale of city-owned personal property is regulated by Chapter 2, 

Article IV, Sec. 2-106 of the City of Denton Code of Ordinances.  

  

Each work group is responsible for ensuring that their equipment is properly maintained through 
regular inspection, and through service contracts with outside vendors, and by preparing 
repair/maintenance work orders when appropriate.  
 
In addition, staff attends trainings that are conducted by the Risk Management department  
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and/or internal manager staff to ensure that proper equipment-related protocols are being 
followed.  
 
Agency Evidence of Compliance:  

7.7 EOC 1 Procurement Policy Manual  
7.7 EOC 2 Code of Ordinances Chapter 2 Article IV Sec. 2- 106.- Sales of personal property of the 
city 
7.7 EOC 3 Asset Auction Intake Form 
7.7 EOC 4 Asset Disposal Intake Form 
7.7 EOC 5 Asset Donation Intake Form 
7.7 EOC 6 PARD Uniform Policy 
7.7 EOC 7 Safety Shoe Authorization Form 
7.7 EOC 8 Park Maintenance Vehicle Policy 
7.7 EOC 9 Vehicle Check List 
7.7 EOC 10 Tablet and Handheld User Agreement 
7.7 EOC 11 Safety Alert Policy – Heat Illness 
7.7 EOC 12 Safety Training Matrix 
7.7 EOC 13 508.01 Contact Person for Vehicle Repairs and Maintenance 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_12d6828dcdd24c02b15f6b5ce368e25c.pdf
https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=SPACOOR_CH2AD_ARTIVSAPR_DIV1GE_S2-106SAPEPRCI
https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=SPACOOR_CH2AD_ARTIVSAPR_DIV1GE_S2-106SAPEPRCI
https://www.unitegrowplay.com/_files/ugd/fa8e9f_2502ac9cee0b4e80b2bf0fb25e44b51e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b5ca18bc1ef74035885d25738e3fd3b8.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_98fdace8745d4ab485ec5adee89a42d9.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_70df5b9c09754de191e41d78a8961993.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e5b133571c074c6e8296e9e5bb4c75f9.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b25fe8d6fc3540cdb3de5944cffce89f.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_39bbd2ebbd22412ea45643ae5a355dbc.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_6686937a9e8c40b08b8b579c4c91a84f.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_259c807e0d5a417ca3727c6da749d032.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_96e5990b8b664f0194e0eac6649a62cf.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_5a1c14ed40934572954c428d9ab3ec0a.pdf
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7.7.1 – Building Plans and Specifications 

Standard: The agency shall have on file floor plans, specifications, and/or as-built drawings 

for major facilities constructed since 1965. These records contain information necessary for 

efficient programming, quality facility maintenance and effective capital project 

programming. Projects funded with funds from governmental grant programs such as 

LAWCON and UPARR place restrictions on use and disposition. 

Suggested Evidence of Compliance: Provide evidence that plans and specifications for facilities 

with greater than 10,000 square feet of indoor space constructed since 1965 are on file. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 8 - Physical Resource Planning, pp. 222-223. 

 

The Facilities Department maintains plans for each major City facility. These floor plans include 
technical specifications and electrical diagrams to facilitate future renovation or improvement 
plans.  
  
Agency Evidence of Compliance:  

7.7.1 EOC 2 American Legion Hall General Plans 
7.7.1 EOC 3 Senior Center Floor Plan 
7.7.1 EOC 4 Denia Floor Plan 
7.7.1 EOC 5 MLK Floor Plan 
7.7.1 EOC 6 North Lakes Floor Plan 
7.7.1 EOC 7 North Lakes Tennis Plans & Specs 
7.7.1 EOC 8 Goldfield Tennis Center Floor Plan 
 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_9213fa71fcff4f6eba4c2fc491ab60d5.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_826dcc322c9349c391bf76134e472a67.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_2bbfbdf3d8a845c9ac9325a35c4c2dbc.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_ccf5e705a16c4907af03e4bd6c9c50fc.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_858391fca6be4590a41f1f5945b5771d.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_0604362c015a4fd3a46bd32696d0d596.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_7ac0b7538407498da21c43f058ee369f.pdf
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7.7.2 – Land and Lease Records 

Standard: The agency shall have records on file of all lands owned or property leased by or for 

the agency. Each record shall include ownership, leases, legal description, and easements 

and covenants that restrict use or disposition. The records shall also include date and 

manner of acquisition. The manner of acquisition can limit right to use and dispose of 

parkland, for example acquisitions funded with funds from governmental grant programs 

such as LAWCON and UPARR place restrictions. Gifts and bequests often contain restrictive 

covenants that reflect the desires of donors. 

Suggested Evidence of Compliance: Provide evidence that land records for land acquired since 

1965 are on file. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 15 - Physical Resource Planning, pp. 515-517. 

 

The City keeps all deed, lease, and special use covenants on file for future reference. These 

documents include the physical, legal description of each tract, along with a detailed explanation 

of any easements or covenants that maintain on the property.  

 

Agency Evidence of Compliance:  

7.7.2 EOC 1 Inventory List- Value of System- PROS 

7.7.2 EOC 2 Cross Timbers Park Special Warranty Deed 2004 

7.7.2 EOC 3 Deed Records 1974 

7.7.2 EOC 4 DEED SW Park2008-123172_4083493 

7.7.2 EOC 5 Deed Without Warranty 

7.7.2 EOC 6 Existing-Land-Use 

7.7.2 EOC 7 Nette Shultz Park Deed 1956 

7.7.2 EOC 8 Owsley Park Warranty Deed 1958 

7.7.2 EOC 9 Mcquire Park Warranty Deed 

7.7.2 EOC 10 Robson Deed and Easements 2004 

7.7.2 EOC 11 Wheeler Ridge Park Deed and HOA Agmt 2007 

7.7.2 EOC 12 1928 - American Legion Lease - v. 229 p. 175 

7.7.2 EOC 13 1967 - American Legion - Release of Lease 

7.7.2 EOC 14 21-2143 Parkside Development Agreement 21-2143 

 

 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_615fe97c50604e8994ee9c3b8168ce4c.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_48ec003a75984406a70c822f179ca1ed.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_dcb7b9131659484f968320d8041db421.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_f31b6b7f1b5043ba9b8f1a21295b45e5.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_3fee633436464be2b803eeffda63f828.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_07ade75a770546baa910bc34b03fbfbf.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_7bcfddc10601432cb726b50fc3c6954a.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_748e30362dca44a58d3aec2d3cf93624.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_2deabab93b864faeaf93b86c9c750ce8.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_7170e7d509194b85a19c2c78d28b3db6.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b6f5fac9ef2a4ffcb8392660f1662698.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_408dc14bc6a342889360ec3dba1bc576.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_41e254974f7e4ff58471be1972d658ba.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_efcc901c54ea4a97b22a03f45a695759.pdf
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7.8 – Environmental Sustainability Policy and Program 

Standard: The agency shall have an established policy on environmental sustainability that 

states the agency position on energy and resource conservation. The policy should address 

sustainable product purchasing; reduction and handling of waste; wise use and protection 

of land, air, water and wildlife; and sustainable design/construction of buildings and 

facilities. 

Suggested Evidence of Compliance: Provide the agency’s environmental sustainability policy 

and examples of projects and initiatives that demonstrate the agency’s commitment to 

implementation. Examples include ecosystem and green infrastructure plans/programs, 

capital improvements utilizing green/sustainable designs, carbon footprint analysis and 

reduction goals, internal/external communication and outreach programs. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 10 - Managing Maintenance Operations, pp. 279-286. 

 

The City of Denton is committed to improving quality of life, protecting the environment, and 
creating economic opportunities for all its residents, businesses, and institutions. "Simply 
Sustainable — A Strategic Plan for Denton's Future" is the City’s current, guiding policy on 
sustainability and results from the combined efforts of residents, community stakeholders, 
business owners, institutional leaders, and elected officials to improve our environment, 
economy, and community. It is a plan developed by the community and for the community. The 
plan was first adopted in 2012 and an updated framework was adopted in 2020. The plan focuses 
on eight areas: 
  
1. Water 
2. Air quality and greenhouse gas (GHG) management  
3. Energy efficiency and conservation 
4. Land use and open/natural space.  
5. Transportation 
6. Education, communication and community involvement 
7. Materials and resources management 
8. Resiliency, public health and local food production  
  
The plan includes 36 strategies across the eight focus areas selected through a rigorous public 
prioritization effort. These strategies include recommendations for policies, community programs, 
outreach and education, and capital improvements. Each strategy identifies implementation 
actions. On its own, each strategy provides a distinct benefit, but as a collective whole, the plan  
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provides a substantial overall opportunity for improving sustainability in Denton. 
  
Parks and Recreation plays a key role in two of the focus areas. Under land use and open space, 
the Parks Department is responsible for preserving open space, natural areas, and the City’s urban 
tree canopy. By constructing and maintaining a connected trail network, the Parks and Recreation 
Department is also deeply involved in helping to provide City residents sustainable transportation 
options that provide non-vehicle modes of moving around the City.   
 
The City continues to prioritize land use and open space preservation. With Denton's current 
parklands, Clear Creek Natural Heritage Center, and the commitment to preserving 
environmentally sensitive areas (ESAs), the City has made significant progress in restoring and 
maintaining open space. The City understands that effective land management can help reduce 
open space loss, improve transportation efficiency, and improve air quality. The City is also deeply 
committed to maintaining the urban tree canopy and recently completed a comprehensive tree 
inventory and established new codes to aid in the preservation of the City's trees. 
  
The City is taking steps to invest in a more sustainable transportation system. Multiple forms of 
alternative transportation, bicycling, walking, telecommuting, carpooling, use of high fuel 
efficiency or alternative-fueled vehicles, and mass transit will help to protect the environment, 
reduce traffic congestion, and build active communities. Many initiatives within the City promote 
alternative transportation, including annual awareness and outreach programs designed to inform 
residents about alternative transportation options. The Parks and Recreation Department has an 
important role to play in this endeavor, especially in helping to build a regional, interconnected, 
trail network.  
 
The City also maintains an Integrated Pest Management Plan for all Parks properties that is 
attentive to questions of sustainability and environmental sensitivity. In collaboration with the 
City’s Environmental Services and Sustainability Department, the Parks department has 
established a standard operating procedure for privet removal and habitat restoration within 
open spaces and confirmed habitats on City of Denton park property.  
 
The City of Denton has also started adding electric vehicles to its fleet inventory. There are a total 
of 5 electric vehicles that the City has available for departments to use. In addition, Parks and 
Recreation has started purchasing and using electric mowers and automated field striping 
machines. 
 
Lastly, the Parks and Recreation department has incorporated eco-friendly packaging for the 
concession stands. 
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Agency Evidence of Compliance:  

7.8 EOC 1 Simply Sustainable Plan 2012 
7.8 EOC 2 Adopted Simply-Sustainable-Framework June 2020 
7.8 EOC 3 Privet Removal and Habitat Restoration SOP 
7.8 EOC 4 Bowling Green Park Privet Removal & Restoration Plan 
7.8 EOC 5 Integrated Pest Management Plan 
7.8 EOC 6 IPM Standard Operation Procedures 
7.8 EOC 7 Non-Fuel Vehicle List 
7.8 EOC 8 Concessions Contract 
 
 

 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_c1baa40438bb4a05815d04df2a23790a.pdf
https://www.cityofdenton.com/285/Simply-Sustainable-Framework
https://www.unitegrowplay.com/_files/ugd/fa8e9f_771656f911fd49e19898339db28e8bca.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_845ad2c94f0f4e1a8643b54fad25c510.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e8d681ce1e08464dbd095f2b194dcd61.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_4ddba92b72a24368a929462a707331b7.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_0d36673613cf4dd49ba4b60589e1a54c.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_c10d0add3c014f91af19a530d85be4f9.pdf
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7.9 – Natural Resource Management Plans and Procedures 

Standard: There shall be natural resource management plans for environmentally unique or 

sensitive areas such as valuable wetlands, riverbanks and woodlands and there shall be 

environmental protection procedures, such as for erosion control, conduct of nature 

studies, wildlife and habitat preservation, and protection of water supply reservoirs and 

water recharge areas. Even if the agency does not own or control the natural resource, 

there shall be procedures to encourage and ensure environmental stewardship through 

volunteer steward programs and/or interpretive education and other learning 

opportunities. The agency should work with other agencies to meet and promote 

environmentally sound maintenance and land management standards. 

Suggested Evidence of Compliance: Provide the natural resource management plan(s) and 

procedures and examples of outreach and education. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 8 - Physical Resource Planning, pp. 220-224. 

 

Subchapter 7.4 of the Denton Development Code (DDC) provides the City with the legal framework 

for the conservation and protection of floodplains, riparian corridors and buffers, wetlands, and 

eastern cross timbers forests, and “upland habitats,” commonly known as Environmentally 

Sensitive Areas (ESAs). Riparian areas – the interface between land and a river or stream – are vital 

for water quality, habitat, and flood mitigation. Upland areas are home to unique animal and plant 

habitats and often serve as treasured recreational areas. The DDC regulations “establish a 

development framework for the City that respects property rights, while encouraging them to be 

used responsibly for the benefit of the entire community.”  

  

Additionally, The Urban Forest Master Plan provides guidelines for attenuating the impact of 

development on the City’s existing urban tree canopy. The Urban Forest Master Plan has three 

main focus areas that seek, in turn, a safe and healthy urban forest, sustainable environmental 

benefits, and an engaged community concerned with the future of Denton’s urban forest (see 

Urban Forest Master Plan, 10).  

 

On a more day to day level, Denton Parks and Recreation working together with its nonprofit 

counterpart Keep Denton Beautiful is committed to engaging local neighborhoods, businesses, 

and residents of all ages in creating an amazing city for all to enjoy. Through volunteer stewardship 

the Denton community and nature thrive together. Parks and Recreation staff along  
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with community partners organize everything from litter cleanups, tree giveaways, to nature 

programming with the goal of maintaining beautiful and sustainable natural habitats. 

 

The City also maintains an Integrated Pest Management Plan for all Parks properties that 
minimizes the presence of nuisance pests in environmentally sustainable and ecologically sensitive 
ways. Lastly, in collaboration with the City’s Environmental Services and Sustainability 
Department, the Parks department has established a standard operating procedure for privet 
removal and habitat restoration within open spaces and confirmed habitats on City of Denton park 
property.  
 

Agency Evidence of Compliance:  

7.9 EOC 1 Denton Development Code 7.4 Environmentally Sensitive Areas 

7.9 EOC 2 Urban Forest Master Plan 
7.9 EOC 3 Parks and Recreation Nature Initiatives 
7.9 EOC 4 Keep Denton Beautiful Education 
7.9 EOC 5 City of Denton – Become a Volunteer 
7.9 EOC 6 Integrated Pest Management Plan 
7.9 EOC 7 IPM Standard Operation Procedures 
7.9 EOC 8 Privet Removal and Habitat Restoration SOP 
 
 
 
  
 

https://library.municode.com/tx/denton/codes/development_code?nodeId=CITY_DENTONDECO_SUBCHAPTER_7DEST_7.4ENSEARES
https://www.cityofdenton.com/DocumentCenter/View/238
https://www.cityofdenton.com/221/Nature-Initiatives
https://www.cityofdenton.com/621/Education
https://www.cityofdenton.com/386/Volunteer
https://www.unitegrowplay.com/_files/ugd/fa8e9f_c37aa090456044c19c9f79166c1e36f4.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_2ab6c6152ea347a4b092cebd6563ff56.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_3eba023452024e2797aaa554e5c4c8e8.pdf


COMMISSION FOR ACCREDITATION OF PARK AND RECREATION AGENCIES 
THE NATIONAL ACCREDITATION STANDARDS 

 
 

 

212  

City of Denton Parks and Recreation  

 

 7.9.1 – Recycling and/or Zero Waste Plan 

Standard: There shall be a recycling and/or zero waste plan for park and recreation 

facilities and administrative offices that is systematically monitored and periodically 

reviewed. The p l a n  shall also include an educational component for both users and 

employees. The recycling and/or zero waste plan should include all major products 

suitable for recycling in the given region with an emphasis on making the recycling process 

easy and convenient for park and recreation users. 

Suggested Evidence of Compliance: Provide a description of the recycling and/or zero waste 

plan for facilities and administrative offices and provide the last review with statistics on the 

amounts of materials recycled or the percent of total waste recycled for the most recent 

reporting period. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 10 - Managing Maintenance Operations, pp. 282-283. 

 

The City of Denton has adopted a comprehensive recycling plan to protect public and 
environmental health as well as conserve natural resources by minimizing waste trash. 
The Comprehensive Solid Waste Management Strategy is a future-casting and planning document 
that evaluates solid waste best practices, demographics, and financial impacts affecting solid 
waste systems locally, nationally, and globally and analyzes the gathered data to assemble a state-
of-the-art strategy that helps the City strategize, identify, align, and set short- and long-term goals, 
policies, and actions to manage the generation, diversion, and disposal of solid waste.  
 
Recreation Centers and parks offer recycling cans for staff and patron use as well as recycling 
dumpsters for large departmental waste. The Parks, Recreation, and Trails System Master Plan 
also commits the Parks and Recreation Department to exploring opportunities that minimize 
negative environmental impacts, for example by sourcing environmentally friendly materials. 
 
The Parks and Recreation Department received a $200,000 grant through NCTCOG’s FY 2022 to 
2023 Solid Waste Implementation Grant Program. This program funded the purchase of new, 
readily identifiable trash and recycling receptacles with the goal of reducing litter and recycling 
contamination in City parks. Parks received 135 trash and 135 recycling receptacles which will 
replace the existing fifty-five-gallon drums. PARD identified three parks that were considered as 
high use parks and natural areas with a history of litter and recycling contamination.  

All special events applications within the City of Denton require the event organizers to provide 
a Trash & Recycling Plan. The City of Denton offers a ClearStream program that provides  

https://www.cityofdenton.com/DocumentCenter/View/5844
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recycling and trash containers at no cost. This is a service that many organizers take advantage 
of and is an important metric for the Parks and Recreation and Solid Waste department.  

Below is a summary of our COD recycling and diversion efforts for the last two years.  These 
numbers do not include wholesale tonnage or non-residential landfill tonnage. 
 

• 2021-22  
o Net Recycling – 6,258 tons 
o Recycling Rate – 4% 
o Total Diversion – 16,854 tons (includes all items diverted from the landfill – yard 

waste, organics, HCC collection, etc) 
o Diversion Rate – 11% 

 

• 2020-21  
o Net Recycling – 5,135 tons 
o Recycling Rate – 3% 
o Total Diversion – 17,136 tons (includes all items diverted from the landfill – yard 

waste, organics, HCC collection, etc) 
o Diversion Rate – 9% 

 
Agency Evidence of Compliance:  

7.9.1 EOC 1 Denton Comprehensive Solid Waste Management Strategy 
7.9.1 EOC 2 Denton 2040 Comprehensive Plan 
7.9.1 EOC 3 Adopted Simply-Sustainable-Framework June 2020 Chapter 7 pp. 38-41 
7.9.1 EOC 4 North Central Texas Council of Governments Solid Waste Implementation Grant 
Interlocal Agreement 
7.9.1 EOC 5 Denton Special Event Guide 2022 p.12 
 
 

 
 
 
 
 
 
 
 

https://www.cityofdenton.com/DocumentCenter/View/5844/City-of-Denton-Comprehensive-Solid-Waste-Management-Strategy-Report-FINAL-with-Matrix?bidId=
https://www.cityofdenton.com/DocumentCenter/View/5237/Exhibit-2---Draft-Denton-2040-Comprehensive-Plan-PDF?bidId=
https://www.cityofdenton.com/DocumentCenter/View/352/Simply-Sustainable---A-Framework-for-Dentons-Future-PDF?bidId=#page=40
https://www.unitegrowplay.com/_files/ugd/fa8e9f_91939144163940d2ad3a13dc4c0ed5ba.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_91939144163940d2ad3a13dc4c0ed5ba.pdf
https://issuu.com/dentonparks/docs/city_of_denton_special_event_guide?fr=sMTg0ODUyODMwMQ
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7.10 – Maintenance Personnel Assignment Procedures 

Standard: The agency shall have procedures for the assignment of competent personnel with 

clearly defined duties for routine maintenance, repairs, and improvement of areas, facilities, 

and equipment, including responsibility for general cleanliness and overall attractiveness. 

Effective maintenance of grounds and facilities requires the selection, training, and 

supervision of workers in a wide variety of tasks ranging from seasonal laborers to skilled 

trades. Supervisory staff must be able to focus on maintenance management, such as 

workload control, as well as supervise the technical details of maintenance work. 

Suggested Evidence of Compliance: Provide examples of methods used by the agency to 

assign staff. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 10 - Managing Maintenance Operations, pp. 271-273. 

 

City employees are assigned work daily through the work order system, MicroMain. Work Orders 
are assigned by crews, and crews are then separated by work type. Hiring managers hire 
employees for each crew based upon experience, certification and skills. 
 
In addition, the City of Denton has a citizen reporting system called Engage Denton. This system 
automates messages to staff members when it’s related to Parks and Right of Ways. This is also 
used to assigned work to crews. 
  
Agency Evidence of Compliance:  

7.10 EOC 1 Park Maintenance Organizational Chart 
7.10 EOC 2 Field Services Worker III - P&R-PM-LANDSCAPE_CEMETERIES Job Description 
7.10 EOC 3 Heavy Equipment Operator I - P&R-PM-ATHLETICS Job Description 
7.10 EOC 4 Parks Field Supervisor - P&R-PM-CONSTRUCTION & TRADES Job Description 
7.10 EOC 5 Playground Safety Inspector Job Description 
7.10 EOC 6 New Employee Checklist 
7.10 EOC 7 Parks Maintenance Attendance Policy 
7.10 EOC 8 Engage Denton Submission 
 

 

 

 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_2fd57a1e46e54279b117554e1f6409e0.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_0d59c1254f9846e69edd071a9b938eaa.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_8b001662fcf84f95ac6f1d3478dc9f0e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_06024c8d35634151af91e3ce353f8205.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_ac0144efc75c4095b3552983a6eb3fb4.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_ef637967477a43fbac6f3428543a6bfd.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_77d8b3b7ecee4cf09aeab37f765fc8ed.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_d62c290b152f4ec8a71e53816605ec99.pdf
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7.11 – Capital Asset Depreciation and Replacement Schedule 

Standard: The agency shall have an established depreciation and replacement schedule for 

all park and recreation capital assets including buildings, facilities, and equipment that have 

predictable life cycles. Schedules should identify the useful life of each element and the 

associated costs of replacement. Capital asset depreciation and replacement schedules, 

including projected costs of replacement, should be reflected in the agency’s financial plan. 

Suggested Evidence of Compliance: Provide the capital asset depreciation and replacement 

schedule. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 10 - Managing Maintenance Operations, pp. 290-291. 

 

The Fleet Services Division manages the replacement schedule and the replacement fund for 
vehicles and equipment assigned to the Parks and Recreation Department. The Fleet Services 
Division decides on replacements using a scoring rubric that assesses vehicle age, condition, 
mileage, and maintenance costs. The fleet inventory is reviewed and prioritized annually based on 
business need and funding availability. 
   
The City’s Capital Improvement Program provides replacement and repairs to immovable 
buildings and facilities. As employees submit maintenance requests, the repairs are automatically 
queued by the submittal date. 
  
Agency Evidence of Compliance:  

7.11 EOC 1 PARD Capital Plan 2019-2030 
7.11 EOC 2 Parks Asset List 
7.11 EOC 3 Playground Inventory and Replacement Plan 
7.11 EOC 4 FY 22-23 Capital Plan Presentation 
7.11 EOC 5 Preliminary Capital Plan Book 
7.11 EOC 6 Parks & Recreation CMP_CIP Budget (Nov 2022) 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_209302f0a4b14710b54db9b7b916393b.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_f88f313b20f24656a7113c89401e0815.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_412bc5ae04324c01b121b7a7936e9bc5.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_a524e7c5c5324f169ef879c0ce6509ed.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_dea032ef74094838ba0de2d6d85b328e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_7b90d701043d458ebe322fac020528e4.pdf
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8.0- Public Safety, Law Enforcement, and Security 

NOTE: Standards marked with a star ( ) are fundamental standards and are required of all 

agencies seeking accreditation. 

Laws and ordinances provide the foundation for controlling activities and behavior within the 

jurisdiction of the agency. General municipal codes, laws and ordinances and state and 

federal laws are applicable to parks and recreation areas and facilities. However, these laws 

generally have broad application and lack specificity as they relate to the control and 

management of parks and recreation areas and facilities. Special laws and ordinances may be 

enacted to specifically address and guide public use and behavior and may delegate 

authority to issue and enforce permits, licenses, rules and regulations applicable to parks and 

recreation areas and facilities. 

Agency staff are first-in-line to gain compliance with ordinances, rules and regulations. 

Regardless of whether the agency employs law enforcement officers or contracts for law 

enforcement services, agency staff have responsibility to educate patrons on the proper use of 

parks, recreation areas and facilities. However, when patrons fail to comply, enforcement 

becomes the responsibility of sworn law enforcement officers. 

For agencies relying on the services of law enforcement officers from other jurisdictions or 

departments, it is essential that formalized liaison relationships be established between 

agency staff and the official law enforcement organization. 

Particular attention should be given to national, state and local emergency plans and 

procedures directed toward large-scale natural disasters, such as earthquakes, tornadoes, 

hurricanes, forest fires, and floods. Plans should include evacuation procedures, inventories 

and locations of equipment and materials, displacement plans for facility residents and 

activities, and provision of psychological aid for staff affected by emergencies. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 19 - Law Enforcement and Security, pp. 659-709. 
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8.1 – Codes, Laws, and Ordinances  

Standard: Public safety and law enforcement within parks and recreation areas and facilities 

shall be governed by codes, laws, and ordinances, some of which may be enacted specifically 

for the control and management of parks and recreation areas and facilities. The codes, laws 

and ordinances shall be posted or readily available to park patrons. 

Suggested Evidence of Compliance: Provide documentation of the codes, laws, and ordinances 

that pertain specifically to areas and facilities under the jurisdiction of the agency and describe 

how they are posted or otherwise readily available to park patrons. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 2 - Law and Jurisdiction, pp. 27-28; Chapter 19 - Law Enforcement and Security, pp. 

670- 672. 

 
Chapter 22 of the City of Denton’s Code of Ordinances governs the management and operation of 
public parks and facilities. The code was adopted in 1966 and includes three articles. Chapter 22 
was last updated on February 7, 2023. The first article establishes a park board and outlines its 
duties and meeting schedule. The second article delineates Park Rules including hours of 
operation, athletic field usage, and the setting of fees. It also regulates vehicles, animals, 
prohibited acts, and smoking/alcohol use in parks. The last article provides for park dedication 
related to development. Sections within each article give references to the applicable ordinance 
for enforcement. Each park has signs posted with relevant park rules.  
  
Agency Evidence of Compliance:  

8.1 EOC 1 City of Denton Code of Ordinances Chapter 22 Article II Park Rules 
8.1 EOC 2 Park Rules Sign 
8.1 EOC 3 Park Sign Inventory 
 

 

 

https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=SPACOOR_CH22PARE_ARTIIPARU
https://www.unitegrowplay.com/_files/ugd/fa8e9f_93f5eb1b3d274995b97ca5b64f120b35.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b8b72d0a48074968a5e8d7034afd9e73.pdf
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8.1.1 – Staff Liaison to Law Enforcement Officers 

Standard: There shall be established liaison assignments for agency staff to the official law 

enforcement officers providing public safety and law enforcement service to the agency. 

Suggested Evidence of Compliance: Provide current documentation of staff liaison 

assignment(s) with the law enforcement authority responsible for enforcement of laws and 

ordinances within the parks and recreation areas and facilities. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 19 - Law Enforcement and Security, pp. 659-660. 

 

The Parks and Recreation Department and the Denton Police Department assign staff liaisons who 
serve as points of contact for each department and work together on policy implementation, 
special projects, and park incidents. The department liaisons also coordinate training 
opportunities to improve communication and safety during programmed park events and within 
parks and recreational facilities.  
 
Agency Evidence of Compliance:  

8.1.1 EOC 1 Staff Liaison to Law Enforcement Officers Memo 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_0e39dc8e16cb496f95c3103a09a8c27b.pdf
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8.2 – Authority to Enforce Laws by Law Enforcement Officers  

Standard: The authority of law enforcement officers to enforce laws and ordinances 

pertaining specifically to activity within parks, recreation areas, and facilities shall be clearly 

established to ensure that enforcement actions are upheld. Authority to enforce laws and 

ordinances within parks and recreation areas and facilities must be established through 

assignment within the agency, by contract with another agency, or by policy of the 

government jurisdiction in which the agency operates. 

Suggested Evidence of Compliance: Provide documentation that establishes the authority of 

law enforcement officers to enforce laws and ordinances within parks, recreation areas, and 

facilities. 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 

Chapter 22 – Law Enforcement and Security, pp. 606-612. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 19 - Law Enforcement and Security, pp. 660-670. 

 

Enforcement of laws and ordinances in parks and recreational facilities is vested with law 

enforcement officers. The City of Denton Code of Ordinances, Chapter 23 gives the Denton Police 

Department power and authority as peace officers under the State of Texas laws to enforce all 

City of Denton ordinances and regulations “within the corporate limits of the city” (City of Denton 

Code of Ordinances, Chapter 23, Article I, Sec. 23-1). All officers understand state laws and local 

ordinances, including those established in Chapter 22, governing the management and operation 

of public park land and facilities. 

  

Agency Evidence of Compliance:  

8.2 EOC 1 City of Denton Code of Ordinances Chapter 23-1. - Authority of Police Officers 

https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=SPACOOR_CH23PO_ARTIINGE
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8.3 – Law Enforcement Officer Training 

Standard: Law enforcement officers with the authority to enforce laws within areas and 

facilities under the jurisdiction of the agency must have proper training in order to carry out 

their roles and responsibilities. 

Suggested Evidence of Compliance: Provide a summary of the current training program for 

law enforcement officers having jurisdiction within the parks and recreation agency, including 

provision for refreshers and updates. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 19 - Law Enforcement and Security, pp. 675-681. 

 
The Denton Police Department is responsible for the training of its officers. All officers are certified 
by the Texas Commission on Law Enforcement and must comply with the Texas Administrative 
Code Title 37, Part 7, Chapter 217, and Chapter 218 for licensing and continuing education 
requirements.  
  
The Parks and Recreation Department liaison works with the Police Department liaison to 
coordinate park-specific training for staff members and communicate information about park 
policies, regulations, and incidents. 
  
Agency Evidence of Compliance:  

8.3 EOC 1 Texas Administrative Code Police Officer Qualifications 
8.3 EOC 2 Texas Administrative Code Continuing Education 
8.3 EOC 3 Denton Police Department 2021 Training Summary 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_b1662f6900bd42b38aa8f6aab887ab0e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_43bdb317f7594f5eb2756a71058390e4.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_43bdb317f7594f5eb2756a71058390e4.pdf
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8.4 – Public Information on Laws, Ordinances, Rules, Regulations, and Policies 

Standard: Agency staff shall participate in educating and informing the public on laws, 

ordinances, rules, regulations, and policies that apply to parks and recreation areas and 

facilities. This role shall be established through policy directive. 

Suggested Evidence of Compliance: Provide documentation that defines the role of agency 

staff in providing public information and education on laws, ordinances, rules, regulations, 

and policies. Provide examples of education and provision of information. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 19 - Law Enforcement and Security, pp. 670-672. 

 

It is the Parks and Recreation Department's responsibility to inform and educate the public about 
all laws, ordinances, policies, regulations, and rules that apply to parkland and facilities. The 
department uses several platforms to communicate information to patrons and visitors, such as 
the department's website, signage, printed material, electronic documents, and posters.  
  
Parks facilities all have the appropriate rules and regulations formally adopted by the City and the 
Parks and Recreations Department posted. Printed copies of rules and regulations are also 
available. Code of conduct policies specific to programs are made available at registration in both 
electronic form and hard copy. The patron must claim an acknowledgment of receipt of these 
code of conduct policies before program participation. 
  
Educational campaigns are designed to address specific topics or issues as needed, and can 
include, but are not limited to flyers, signage, posters, website postings, and videos. 
  
Agency Evidence of Compliance:  

8.4 EOC 1 Resolution 18-2146 Anti-Bullying and Harassment 
8.4 EOC 2 Inclement Weather Plan 
8.4 EOC 3 Ready Denton- Weather Preparedness 
8.4 EOC 4 Inclement Weather Policy - Aquatics 
8.4 EOC 5 Inclement Weather Policy – Athletics 
8.4 EOC 6 Computer, Internet, and Wireless Internet Policy 
8.4 EOC 7 PARD Rules of Conduct Policy (w/ receipt of agreement) 
8.4 EOC 8 Rules of Conduct Poster 
8.4 EOC 9 Wiggly Field Dog Park Rules City of Denton 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_aa56ce1b8f2440f781b61de18d0ce62e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_dfccec417af34bae9851452342d6c985.pdf
https://www.cityofdenton.com/470/Ready-Denton---Extreme-Temperatures
https://www.unitegrowplay.com/_files/ugd/fa8e9f_4bcb9eaf214a42918739294c8187750f.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_ff3c654db3d3489f8322ea54383f8aaa.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_8323e4f34e014246995a9ea8c1bfcb1c.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_da12599f60844f49bab4ac8587874631.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_949e5bbfc2184748a386576e10eb003c.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_4dbcc3fea4a647c5b04377cc8098bcb4.pdf
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8.4.1 – In-Service Training for Staff on Public Safety and Law Enforcement 

Standard: Agency staff shall understand their role in public safety and law enforcement and 

relationships with law enforcement officers having jurisdiction within parks and recreation 

areas and facilities. The purpose of this training to ensure that staff understand where their 

authority ends and when an incident should be referred to law enforcement. In-service 

training shall be extended to front line staff such as lifeguards and park attendants to assure 

they are fully prepared to respond to law-enforcement incidents. 

Suggested Evidence of Compliance: Provide documentation of most recent in-service training  

for agency staff, defining their role in public safety and law enforcement, including agendas 

and attendance rosters 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 14- Human Resources Management, pp. 479; Chapter 19 - Law Enforcement and 

Security, pp. 676-679. 

 

Each park facility has an emergency action plan (EAP) outlining response procedures for man-
made and weather-related emergencies. The EAP provides staff with instructions about what to 
do during specific types of emergencies and includes information about when and how to contact 
the appropriate agency for assistance.  
  
All Parks and Recreation staff receive training on the EAP and related elements. Training is 
conducted at the facility level between supervisors and on-site staff members and at the mid-level 
manager’s level during monthly division meetings.   
  
The Parks and Recreation Department also participates in city-wide training for active shootings. 
This provides staff the opportunity to work directly with other departments and the Police 
Department in understanding the response procedures during an active shooter incident. 
Additional workplace violence and conflict resolution training is available to park staff members 
through on-going professional training offered by Human Resources. 
  
Agency Evidence of Compliance:  

8.4.1 EOC 2 Lifeguard Manual 2021_EAP pg 30 
8.4.1 EOC 3 Active Shooter Workplace Violence Training 
8.4.1 EOC 4 People Experiencing Homelessness Training 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_cfd982e7f02e453f9ce712898e664c09.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_bfb012f4d01c4944b119e20de45a19b6.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_8d8b405dd292483886186d029894e5fa.pdf
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8.4.1 EOC 5 North Lakes Dam EAP 
8.4.1 EOC 6 Tabletop Exercise for Dam 
8.4.1 EOC 7 Tabletop Exercise for Dam- After Action Plan 
8.4.1 EOC 8 Dam Failure Email - Tabletop Exercise  
8.4.1 EOC 9 Parks and Recreation Risk Mangement Plan 
8.4.1 EOC 10 Risk Mitigation Meeting Sign In Sheet - Dec 7, 2022 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_fdc0a0c74a664c09ba3be32f203cb5cb.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_daa4d50abe744a0b9c0e5f2b99d6cab5.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_3b722a5b762140739ceffe6942a5f0a0.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_bbb1c9f3f99e45deaaec7b897222d348.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_0ec81287ba48492fb04f40e2bcc0f411.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_22c3d57755ab4064a9202ee7c589eacd.pdf
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8.4.2 – Handling of Disruptive Behavior Procedures 

Standard: There shall be established procedures for agency staff on response to disruptive 

behavior at agency areas and facilities. Procedures shall identify the role of staff in 

intervention when an incident occurs, documentation of behavior and delineation of law 

enforcement roles in handling behavioral issues. 

Suggested Evidence of Compliance: Provide current procedures regarding handling of 

disruptive behavior. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 19 - Law Enforcement and Security, pp. 686-700. 

 

The Parks and Recreation Department staff responds per their training to disruptive behavior 
using the procedures for enforcement outlined in the department's general rules of conduct and 
anti-bullying and anti-harassment policy. Each program's code of conduct outlines program-
specific rules and regulations. 
  
Relevant staff are required to fill out a Parks and Recreation Department Incident Report for any 
incidents involving disruptive behavior at a parks facility that includes a summary of the disruption, 
names of individuals involved, and the action taken by staff in response.   This incident report is 
forwarded to the immediate supervisor for review and shared with the division manager. 
 

Agency Evidence of Compliance:  

8.4.2 EOC 1 PARD Rules of Conduct  
8.4.2 EOC 2 Policy 510.01 Anti-Bullying and Anti-Harassment  
8.4.2 EOC 3 Summer Camp Parent Manual pg. 12  
8.4.2 EOC 4 Incident Report  
8.4.2 EOC 5 Trespass Warning on City Property 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_4d9a6ff6fe554e759591a86c0ab50c3a.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_9371ad7eae214bee9439fa83b5cebb80.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_45557c026abb4a22a7ba981cfe53db54.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_c88d1f1f67124d7bb0f81a99e1e4082d.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_dfe7c9e53efe4886ad659643ac6b9ed6.pdf
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8.4.3 – Traffic Control, Parking Plans, and Crowd Control 

Standard: The agency shall coordinate with the official law enforcement agency having 

jurisdiction on large-scale events hosted or facilitated by the agency that require planning  

and coordination of traffic, parking and crowd control. Plans shall specifically define the 

roles  of the event sponsor, agency staff, and the law enforcement agency regarding traffic 

layouts  at the venue, traffic routes and personnel assignments. 

Suggested Evidence of Compliance: Provide a recent example of coordination with law 

enforcement on traffic control, parking plans and crowd control for activities and events 

hosted or facilitated by the agency. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 19 - Law Enforcement and Security, pp. 693-694. 

 

The Parks and Recreation Department is responsible for facilitating special events in the City of 
Denton. Ordinance 19-1160 regulates special events held in the City and requires a permit to 
produce events that meet the outlined criteria (see, as well, Chapter 25, Article V. “Special Events,” 
in City of Denton Code of Ordinances). A planning guide is available for event organizers that 
provides them with step-by-step instructions to meet permitting requirements. A permit 
application completed by the event organizer includes information such as the date/time of the 
event, event description, attendance estimates, and proposed activities. The Parks and Recreation 
Department receives the application and reviews it for completeness. Staff then routes the 
application to designated staff members in the police department, fire department, street 
department, consumer health, solid waste, and any other departments impacted by the event. 
The Parks and Recreation Department collects the required documentation for the event and 
coordinates meetings between the City and event organizers as needed during the event planning 
process.  
 
The event organizer must submit a traffic control plan and public safety plan as part of the 
application process. These plans identify and address traffic, parking, crowd control, and general 
safety needs required by the event. The event organizer is responsible for identifying and 
designating available parking for the event. The parks department website hosts the maps of 
public parking areas. If event organizers intend on using private lots for parking, they must obtain 
written permission to do so from private parking lot owners. Event organizers are also responsible 
for providing a site map showing the event's perimeter, layout of all booths and activities, and 
parking. The police department will assess traffic and crowd attendance impacts. The streets 
department also reviews the proposed traffic plan and approves or modifies any requested street 
closures. Additionally, the event organizer will be required to furnish the city with a certificate of  
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insurance compliance that demonstrates an adequate level of insurance as required by city 
ordinance. The event organizer may also be required to provide security for the event at the 
organizer's expense. Security must meet the standards set in the ordinance. 
  
Once the required documentation is reviewed and approved by all departments, the Parks and 
Recreation Department issues the event permit and monitors the event for compliance. An event 
permit can be denied or revoked at any time, before or even during an event, if the event fails to 
comply with the ordinance requirements. 
  
Agency Evidence of Compliance:  

8.4.3 EOC 1 Ordinance 19-1160  
8.4.3 EOC 2 City of Denton Special Event Planning Guide  
8.4.3 EOC 3 Special Event Application   
8.4.3 EOC 4 Traffic Control Plan Bike Denton  
8.4.3 EOC 5 Special Event Permits | Denton, TX  (July 4th Special Event Permit)  
8.4.3 EOC 6 July 4th Traffic Control Plan  
8.4.3 EOC 7 EAP - PD - July 4th Kiwanis Fireworks Show Emergency Action Plan  
8.4.3 EOC 8 IAP - Fire - July 4th Kiwanis Fireworks Show Emergency Action Plan 
  

https://www.unitegrowplay.com/_files/ugd/fa8e9f_e343b88644c14acdb725867b92356c62.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b17f324f2a4842f7884d84226ab51949.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_8889519d06a743c587ac16d818d97995.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_80485db6b5eb41bf930946292fddcac1.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_1f3e9271ada74cfbb79dace7a5bf7bc5.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_3936c1f0b27b425f82b2485227f2750e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_f38912f7d98f4441b1c82357bf1f148b.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_5db9cd12146d48ca86d61b33893f86cd.pdf
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8.4.4 – Handling of Evidentiary Items Procedures 

Standard: Procedures shall be established that guide agency staff in the preservation and 

handling of evidence until transferred to the appropriate law enforcement authority. 

Procedures shall be established in coordination with the appropriate law enforcement 

agencies to define staff roles in ensuring that evidentiary items are preserved until the 

proper law enforcement agency assumes command of the scene. 

Suggested Evidence of Compliance: Provide the procedures defining the role and 

responsibility of agency staff in the discovery, preservation and handling of evidentiary items. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 19 - Law Enforcement and Security, pp. 689-690. 

 

The City is committed to the beautification of City properties. The City is committed to ensuring 

that its facilities and resources are reasonably maintained, clean, safe, and support a comfortable 

environment to provide quality City services and activities.  

  

City staff may become aware of unattended, lost, found, or abandoned property on City premises. 

In order to ensure the appropriate handling of this property, procedures for controlling, collecting, 

recording, releasing, and disposing of found property follow the found property policy.   

 

Any City staff who has reason to believe that property is contraband and/or represents criminal 

physical evidence shall notify the Denton Police Department promptly and the Park 

Superintendent and/or Park Manager as soon as possible. Staff will take steps deemed 

appropriate in an attempt to ensure safety and prevent the property from contamination and/or 

removal by others until the arrival of the Denton Police Department or other designated staff 

trained or authorized to handle such situations. 

  

Agency Evidence of Compliance:  

8.4.4 EOC 1 Found Property on City Premises Policy  
8.4.4 EOC 2 Property Tracking Form 
 

 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_69a4df513577430886a57b29e0c20c22.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_fbcd5b98312641639e13e833d0ad9413.pdf
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8.5 – General Security Plan  

Standard: The agency shall have a comprehensive general security plan addressing 

areas, buildings and facilities under its jurisdiction that is updated periodically. Plans for 

each major area, building or facility should be available at each site. The general 

security plan may be a compilation of security plans from each major area, building or 

facility. 

Hazardous or flammable materials storage areas should be clearly identified in plans and 

at each specific site. Signage at each site should be installed in accordance with the 

unified signage system. To be effective, the security plan should be updated when a 

new area, building or facility is added, security systems are modified or when legislation 

requires change. 

Suggested Evidence of Compliance: Provide the agency’s general security plan or 

compilation of security plans from each major area, building or facility with the most 

recent review or update. These plans typically include: 

a. Locking key systems and associated assignments; 
b. Alarm system and assignment of security codes; 
c. Opening and closing procedures; 
d. Fire alarm and fire suppression systems; 
e. Emergency evacuation procedures; 
f. Critical incident response procedures and training; 
g. Location and training of AED (Automated External Defibrillator); 
h. Procedures of Open Carry weapons; and 
i. Training and Plan on Active Shooter 
j. Access protocol 

 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 19 - Law Enforcement and Security, pp. 696-704. 

 

The Parks and Recreation Department Emergency Action Plan (EAP) acts as the general security 
plan. The EAP is standardized with minor adjustments to reflect features at specific facility sites. 
The EAP contains information on fire alarm and fire suppression systems and outlines emergency 
evacuation and critical incident response procedures. Staff routinely train on the plan's elements, 
which are available at each facility. 
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The City’s Safety Division is also working alongside Parks and Recreation staff to update specific 
Emergency Action Plans for each Parks and Recreation facility. These plans include protocols for 
opening and closing which details staff assignments for unlocking and locking the facility and for 
operating each facility’s security system. These facility-specific procedures also include 
operational processes and guidelines for general safety. 
 

Agency Evidence of Compliance:  

8.5 EOC 1 City of Denton Emergency Action Plan 
8.5 EOC 2 Denton Senior Center EAP 
8.5 EOC Opening and Closing Procedures Denton Senior Center 
 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_b767a95b65a04d79997bb5b07b85c9e4.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_bf5d8ffba82a491c827310c627befc6c.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_267dd13f133643df9dd4eaaeadd27ae1.pdf
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8.6 – Emergency Management Planning 

Standard: The agency shall be aware of emergency operations planning within their 

jurisdiction and its role in emergency management systems. Roles may vary depending on 

the scope of services provided by the agency and the location of its facilities. Recreation 

agencies, having roles in emergency management systems within their local jurisdiction, 

shall be aware of the applicable operations plan. The agency’s specialized staff, buildings 

and equipment  may be integral to the plan and may be deployed in the event of a large-

scale emergency. The U. S. Office of Homeland Security provides guidance and support for 

the preparation and maintenance of emergency management plans. 

Suggested Evidence of Compliance: Provide the applicable emergency management plan with 

the most recent date of approval. If, due to security concerns, the emergency management 

plan is not available for public review, provide the emergency management plan table of 

contents. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 18 - Risk Management, pp. 638-640; Chapter 19 - Law Enforcement and Security, pp. 

696, 704-706. 

 

The City of Denton’s Emergency Management Plan (EMP) outlines the City’s approach to 
emergency operations. It provides general guidance for emergency management activities and an 
overview of the City’s methods of mitigation, preparedness, response, and recovery. The plan 
describes our emergency response organization-wide and assigns responsibilities for various 
emergency tasks. 
  
The Director of Parks and Recreation is a member of the Emergency Operations Center (EOC) team 
and is assigned to the operations section. The EMP assigns the staffing and operation of shelter 
and mass care spaces (see Appendix C) to the Parks and Recreation Department. Appendix C in 
the Emergency Management Plan outlines organizational arrangements, operational concepts, 
responsibilities, and procedures to protect evacuees and others during an emergency situation. 
Additionally, the Parks and Recreation Department has comprehensive plans for flooding and 
winter weather emergencies, including snow and ice response plans that assign ice treatment and 
snow removal from certain public facilities to the Parks and Recreation Department. Additionally. 
Parks and Recreation works closely with the Emergency Management Manager to develop and 
implement an emergency action plan for the North Lakes Dam located in North Lakes Park.  
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Agency Evidence of Compliance:  

8.6 EOC 1 Emergency Management Plan  
8.6 EOC 2 Emergency Action Plan General  
8.6 EOC 3 North Lakes Dam Emergency Action Plan  
8.6 EOC 4 Snow and Ice Response Plan  
8.6 EOC 5 EOC Staffing 
 
  

https://www.unitegrowplay.com/_files/ugd/fa8e9f_bec44a62099b4d989e7b1888e1fa0837.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_21d5528b169a43aca94484d20f4dc134.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_c4aae9d278d8467283cdd663cb7416a0.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_4c26077705274ee89595ed50f10947bb.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_6f2ccb9c7c744df98e5f257851969c70.pdf
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8.6.1 – In-Service Training for Staff on General Security and Emergency 

Management 

Standard: Through in-service training, agency personnel shall understand their role in 

ongoing security and emergency management. In-service training should inform staff of 

their role in response to critical incidents and emergencies and provide specific procedures 

for routine operations. 

Suggested Evidence of Compliance: Provide documentation of in-service training programs on 

general security and emergency management, including a dated outline of the presentation 

topics and a roster of participants. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 19 - Law Enforcement and Security, pp. 707. 

 

All staff in the Parks and Recreation Department receive training on general security and related 
policies and procedures outlined in the EAP. Training is conducted at the facility level between 
supervisors and on-site staff members and at the mid-level manager’s level during monthly 
division meetings.   
  
The Parks and Recreation Department participates in continuing education and training provided 
by the City’s emergency management division and Safety Division. This includes an annual 
tabletop exercise and a full-scale drill that includes parks. 
  
Agency Evidence of Compliance:  

8.6.1 EOC 1 Worksite Orientation Checklist  
8.6.1 EOC 2 Active Shooter Online Training  
8.6.1 EOC 3 Emergency Response Online Training  
8.6.1 EOC 4 Emergency Response - Bomb Threat - Active Shooter Training - In Person  
8.6.1 EOC 5 Appointment for Winter Preparedness Program Presentation  
8.6.1 EOC 6 Appointment for Winter Preparedness Program Email  
8.6.1 EOC 7 Standard Operating Framework  
8.6.1 EOC 8 Appointment for EOC Staff Tabletop Exercise Email  
8.6.1 EOC 9 Appointment for EOC Staff Tabletop Exercise Manual  
8.6.1 EOC 10 Appointment for EOC Staff Tabletop Exercise After Action Plan  
8.6.1 EOC 11 EOC Staffing, Seating Locations 
8.6.1 EOC 12 Van Training Sign-In Sheet 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_8660cb33a82b4ecbb1eb6b1205d5b18f.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b97aa76294294c0a8495e4157a2b8dfb.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_7803fadc502c4287946b669e5f25e3c3.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_bdbef8c6600d4e218af2ba2d95a5533c.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_8b53e50d7fda41dbb302ec375f9f3c42.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_0d1c97810a274a91b221e2d9c5b8059c.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_58384eb054324ebc83ae92054df95dc1.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_f979ca93f9ab4a8ebbe2bfe01c206190.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_86d3fcdc757e4bbcb4536904be6146a6.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_71ae762da50840b89473071c19d8ddd3.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_8131894329df4193a73c1aae601aa413.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_7f963fb59cb34dbe98e4f36a37c8c8e2.pdf
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8.6.2 – Emergency Risk Communications Plan 

Standard: There shall be a communications plan that is reviewed and updated periodically, 

to accurately and effectively communicate with the public and experts during a 

catastrophic event that attracts significant media attention, such as a health emergency, 

terrorist attack, earthquake or storm. The crisis communication plan shall delineate 

individuals responsible for communicating with the press, chain of command on notifying 

proper people of the incident and communicating status updates. 

Suggested Evidence of Compliance: Provide a copy of the Emergency Risk Communications 

Plan and the most recent review. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 19 - Law Enforcement and Security, pp. 707-708. 

 

Annex I of the City’s Emergency Management Plan focuses on Public Information and provides a 
"process by which the City of Denton will provide appropriate information and instructions to the 
public during emergency situations” (Annex I – Public Information, I-4). The document defines an 
“emergency situation” and outlines departmental responsibilities and specific protocols for 
communicating, especially regarding the Emergency Alert System. The document also emphasizes 
the centralization of communication through the Public Information Officer who coordinates 
closely with the Incident Commander once the Emergency Operations Center has been activated 
during a public emergency.  
 
Other aspects of the City’s emergency communications are detailed in Annex A of the Emergency 
Management Plan. Annex A “provide[s] a framework for a coordinated warning effort to 
emergency incidents in the City of Denton” (Annex A, Warning, City of Denton Emergency 
Management Plan).  
  
The Annex reviews the various local, state, and national emergency communications systems that 
the City may use in an emergency. Annex A also reviews the City’s protocol for communicating 
with the public and ensuring that communication remains streamlined and coherent, emerging 
from the City’s designated Local Warning Point at the City’s Emergency Operations Center. The 
emergency management division also manages the Alert Denton system, which transmits mass 
notifications in the event of an emergency. 
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Agency Evidence of Compliance:  

8.6.2 EOC 1 Annex I – Public Information   
8.6.2 EOC 2 Annex A - Warning  
8.6.2 EOC 3 Alert Denton 
8.6.2 EOC 4 Parks and Recreation Risk Management Plan 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_3c788920436b47328adebd23735c9053.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_73fe6e315a97408a97e23b7db9429b0f.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_729cb6b2aa214f5f89d33d7709b23f04.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_0ec81287ba48492fb04f40e2bcc0f411.pdf


COMMISSION FOR ACCREDITATION OF PARK AND RECREATION AGENCIES 
THE NATIONAL ACCREDITATION STANDARDS 

 
 

 

235  

City of Denton Parks and Recreation  

 

8.6.3 – Care and Shelter Procedures 

Standard: There shall be procedures to coordinate with agencies designated to provide care 

and shelter to those in need during disasters or emergencies. 

Suggested Evidence of Compliance: Provide procedures to coordinate with agencies 

designated to provide care and shelter during emergencies. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 18 - Risk Management, pp. 651. 

 

The City of Denton has formal agreements with several agencies and organizations to provide care 
and shelter to those in need during disasters or emergencies. Annex C of the Emergency 
Management Plan outlines the procedures for care and sheltering during an emergency, and the 
Parks and Recreation Department’s roles and responsibilities in managing and staffing city 
shelters. 
 
Additionally, the Parks and Recreation Department has an SOP for Warming Center Operations 
at the MLK Recreation Center. The Warming Center SOP is intended for use by Parks and 
Recreation staff as a guide to operate a warming center at the MLK Recreation Center as activated 
by City of Denton City Management. This SOP is solely intended to guide staff in Warming Center 
operations only and is not intended to be inclusive of the entire coordinated emergency 
operations response from the City (such as public communication, ice and snow removal, etc.).   
 
Agency Evidence of Compliance:  

8.6.3 EOC 1 Annex C – Shelter and Mass Care  
8.6.3 EOC 2 SOP for Warming Center Operations at the MLK Recreation Center 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_262be52579de44729ac36a7210ccf7e8.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b789dd2a661b4b69a6e66f1021d97689.pdf
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9.0– Risk Management 

NOTE: Standards marked with a star ( ) are fundamental standards and are required of all 

agencies seeking accreditation. 

A comprehensive risk management plan is essential to minimize legal liabilities and personal 

injuries. The agency shall implement approaches for identification and control of risks based 

on the specific needs of the agency. There is no prescriptive method for identification of all 

risks suitable for all entities; the method and tools used will vary. Risk management is an on-

going process that must be systematically evaluated for effectiveness and adjustments made 

as appropriate. Responsibilities must be assigned and structure set in place to implement an 

effective plan. The analysis shall include the direct costs (staffing, insurance, prevention) and 

indirect costs (time lost from work by injured employees, damage to equipment and facilities, 

failure to provide services and loss of income). 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 18 - Risk Management, pp. 631-653. 
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9.1– Risk Management Policy 

Standard: The agency shall have a policy for risk management that sets direction and gives 
appropriate authority for implementing operational practices and procedures that is approved 
by the proper authority. 

 

Suggested Evidence of Compliance: Provide the risk management policy including indication of 
approval by the proper authority. 

 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 
Chapter 18 - Risk Management, pp. 650 
 

The City of Denton conducts business in accordance with federal and state law, the Code of 
Ordinances  enacted by the City Council, and City of Denton policies and procedures. Specific risk 
management and safety policies and procedures are in sections 409 and 410 of the City’s Policies 
and Procedures Manual. An interdepartmental committee regularly reviews policies and provides 
feedback on proposed revisions or proposed new policies. When policies are updated, they are 
sent out by email to all employees and they are updated on the City’s external and internal 
websites.  
 
The City continues to review and update all City-wide policies. Updates last year included 11 
policy revisions and 7 new policy adoptions.  
 
Agency Evidence of Compliance:  

9.1 EOC 1 409.01 Occupational Injury Benefit Program 
9.1 EOC 2 409.02 Confined Space Entry 
9.1 EOC 3 409.03 Personal Injury and Accident Response 
9.1 EOC 4 409.04 Use of Back Support Belts 
9.1 EOC 5 409.05 Comprehensive Driving and City Vehicle Use 
9.1 EOC  6 409.06 HIPAA Directive 
9.1 EOC  7 409.07 Volunteer Procedures 
9.1 EOC 8 409.10 Automated External Defibrillator Program 
9.1 EOC 9 409.11 Safety Review Committees 
9.1 EOC 10 410.01 Health, Safety, and Environmental Policy 
9.1 EOC 11 410.02 Stop Work Authority 
9.1 EOC 12 410.03 Hazard Communication Directive 
9.1 EOC 13 410.05 Hearing Conservation 
9.1 EOC 14 410.06 Respiratory Protection 

https://www.cityofdenton.com/DocumentCenter/View/1296/40901-Occupational-Injury-Benefit-Program-PDF
https://www.cityofdenton.com/DocumentCenter/View/1297/40902-Confined-Space-Entry-PDF
https://www.cityofdenton.com/DocumentCenter/View/1298/40903-Personal-Injury-and-Accident-Response-PDF
https://www.cityofdenton.com/DocumentCenter/View/1299/40904-Use-of-Back-Support-Belts-PDF
https://www.cityofdenton.com/DocumentCenter/View/1300/40905-Comprehensive-Driving-and-City-Vehicle-Use-PDF
https://www.cityofdenton.com/DocumentCenter/View/1301/40906-HIPAA-Directive-PDF
https://www.cityofdenton.com/DocumentCenter/View/1302/40907-Volunteer-Procedures-PDF
https://www.cityofdenton.com/DocumentCenter/View/1305/40910-Automated-External-Defibrillator-Program-PDF
https://www.cityofdenton.com/DocumentCenter/View/1306/40911-Safety-Review-Committees-PDF
https://www.cityofdenton.com/DocumentCenter/View/5742/41001-Health-Safety-and-Environmental-Policy-PDF
https://www.cityofdenton.com/DocumentCenter/View/5743/41002-Stop-Work-Authority-PDF
https://www.cityofdenton.com/DocumentCenter/View/5744/41003-Hazard-Communication-Directive--PDF
https://www.cityofdenton.com/DocumentCenter/View/6731/41005-Hearing-Conservation-Program-PDF
https://www.cityofdenton.com/DocumentCenter/View/6732/41006-Respiratory-Protection-Program-PDF
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9.1 EOC 15 410.07 Confined Space 
9.1 EOC 16 City Safety Manual 
 
 

https://www.cityofdenton.com/DocumentCenter/View/6733/41007-Confined-Space-Entry-PDF
https://www.unitegrowplay.com/_files/ugd/fa8e9f_f03da08138464f9ebbb91dfb320f82f5.pdf
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9.1.1 – Risk Management Plan and Procedures  

Standard: The agency shall have an established risk management plan and operating 

procedures that are reviewed periodically, accessible to all agency personnel and approved 

by the proper authority that encompasses analysis of risk exposure, control approaches and 

financial and operational impact for the agency. The plan shall analyze the 

programs/services offered and facilities/areas managed for personal injury and financial 

loss potential and identify approaches to manage such injury, loss, and business and 

operational impact. 

Suggested Evidence of Compliance: Provide the current risk management plan with approval 

by the proper authority, the most recent review, and indication of how the plan and 

procedures are available to staff. The risk management plan shall reflect all three phases of 

risk management: 

 

a. Identification and assessment; 

b. Response strategies; and 

c. Management planning. 

 
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 18 - Risk Management, pp. 649-653. 

 

The following information outlines the risk management plan for the City of Denton. Access to this 
information is available to all employees on the City's intranet and external website. Specific risk 
management and safety policies and procedures are in sections 409 and 410 of the City's Policies 
and Procedures Manual available on the City’s website. 
  
Risk Management Plan: 
The City strives to maintain a safe workplace for employees free from recognized hazards that 
could cause or are likely to cause death or serious physical harm to employees. In assisting the 
City's efforts to provide a safe work environment for employees, the Parks and Recreation 
Department recently adopted a parks and recreation specific Risk Management Plan. 
  
Risk Management/Safety Training: 
The Safety division regularly schedules classes regarding safety and loss prevention as well as 
defensive driving and CPR. Safety also conducts regularly scheduled safety meetings with  
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different departments including Parks and Recreation to review relevant policies, address 
concerns, and relay content in the Emergency Action Plan.  
  
Safety provides customized specific training for each Department, such as work zone and flagger 
safety according to the Manual on Uniform Traffic Control Devices (MUTCD), confined space 
training, trench safety training, hazardous materials training, lock out tag out (LOTO) training, or 
any other specialized safety training employees require.  
 
Financial Risk Management 
It is the responsibility of the City’s Internal Audit Department to “protect the City of Denton from 
financial loss and reputational damage” as stated in the City of Denton Policies and Procedures 
Manual, Section 509.01. Section 6.04 of the City Charter establishes the independence of the City 
Auditor from the rest of the City’s administrative apparatus - the Auditor serves at the pleasure of 
the City Council and is not under the administrative oversight of the City Manager. This section of 
the City Charter also clarifies the role of the City Auditor in identifying and minimizing financial 
risk. 
 
Internal Audit Department serves the public interest by providing independent and objective 
audits, reviews, and assessments. The Department promotes accountability throughout the City. 
  
The Department ensures: 

• The City is applying its resources effectively, efficiently, and economically 
• The City complies with laws, regulations, and policies and procedures 
• The City has adequate safeguards over its assets 
• The City has appropriate revenue management in place 
• The City's financial and operational information is reliable 

  
Additionally, the Internal Audit Department aids in the prevention and detection of fraud, waste, 
and abuse. The Department carries out an annual audit plan that utilizes risk analysis to review 
critical areas of operations. The audit plan is approved by City Council each year. Once the audit 
is complete, the internal auditor works with departments to address recommendations and 
implement best practices. City Council then receives the recommendations. 
 
Agency Evidence of Compliance:  

9.1.1 EOC 1 Parks and Recreation Risk Management Plan 
9.1.1 EOC 2 City Safety Plan  

https://www.unitegrowplay.com/_files/ugd/fa8e9f_0ec81287ba48492fb04f40e2bcc0f411.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_f03da08138464f9ebbb91dfb320f82f5.pdf
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9.1.1 EOC 3 City of Denton Risk Management Policies 409-410 
9.1.1 EOC 4 Article 6 Section 4 City Internal Auditor 
9.1.1 EOC 5 Citywide Audit Risk Assessment 
9.1.1 EOC 6 Ordinance 21-1833 Audit Plan 

https://www.cityofdenton.com/441/Policies-Procedures
https://library.municode.com/tx/denton/codes/code_of_ordinances?nodeId=PTICH_ARTVICIATMUCOAU_S6.04CIINAU
https://www.unitegrowplay.com/_files/ugd/fa8e9f_5bce98ff2bd34db98864c1bcbeff88eb.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_41b55f4c81614e66b5cca14e2af25270.pdf
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9.1.2 – Accident and Incident Report Procedures 

Standard: There shall be established procedures for accident and incident reporting and 

analysis of accident and incident reports. There shall be an accident/incident report form 

available to all employees. Data shall be obtained in an appropriate manner to support 

planned and coordinated accident prevention programs within the agency. 

Suggested Evidence of Compliance: Provide the accident/incident form(s) and the procedures 

for documenting and analyzing accidents and incidents. The accident/incident form(s) shall 

include identification information (who), specific location of accident (where), and description 

of accident in terms of sequence of activity (what). 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 18 - Risk Management, pp. 642-643. 

 

The Parks and Recreation Department uses multiple forms to track incidents and accidents. 
Whenever a staff member has an incident or receives medical care due to an accident at work, 
they must fill out an accident report. Minor incidents and accidents are documented on carbon 
copy forms or in a minor injury log. All employee incidents and accidents and citizen incidents and 
accidents are entered and tracked within the Risk Management Information System (RMIS) 
software environment.  
 
For Aquatics incidents/accidents, aquatic staff uses HydroApps, a cloud-based software that 
allows multiple functions within its reporting structures. The incident reports are custom-built to 
each aquatic facility and allow staff to report on the type of incident, exact location, take digital 
photos of incident site, and take videos of witness statements that imbed into the cumulative 
report after the staff hit “submit.” A .pdf report is automatically generated and emailed to 
specified levels of management. Upon review, management will determine if the incident requires 
additional review and could attach the file into a submission for Risk Management’s review. If the 
incident involves a fecal or vomit event in or around the pool, a copy of the report is automatically 
sent to Denton County Public Health department. Staff periodically review the accident and 
incident reports to look for trends and analyze critical data related to locations, causes, and 
repetition in order to manage risk and address potentially dangerous situations.  
 
Agency Evidence of Compliance:  

9.1.2 EOC 1 Accident Report 
9.1.2 EOC 2 Incident Report    

https://www.unitegrowplay.com/_files/ugd/fa8e9f_7fc7a21364474013a738f79edf1fd267.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_9cf50541b3c540e6bbd477cb9b955674.pdf
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9.1.2 EOC 3 Minor Injury Log 
9.1.2 EOC 4 RMIS Accident/Injury Report 
9.1.2 EOC 5 Fecal Incident Log 
9.1.2 EOC 6 Water Rescue Report 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_378486322bd74adda2a103936b4d0f40.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_e67553bd370a4fb5a7fe0389e7396fc0.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_621d80f8eae1411cbcc6ea2a6a509ff5.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_82b508d4a0374a6d818eac3a2720ff38.pdf
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9.1.3 – Personnel Involvement and Training 

Standard: The agency risk management function shall involve and train personnel at all 

levels on risk management procedures. 

Suggested Evidence of Compliance: Demonstrate how personnel at all levels are involved and 

trained regarding risk management. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 18 - Risk Management, pp. 649-650. 

 

The Risk Management and Safety divisions regularly schedule classes regarding safety, loss 
prevention, defensive driving, and CPR. They also conduct regularly scheduled safety meetings 
with individual departments, including the Parks and Recreation Department, to attend to more 
department-specific risk management and safety items, such as individual Emergency Action Plans 
(EAPs) for Parks facilities. All full-time, part-time, and temporary seasonal employees may sign up 
for training. Staff registers for classes online through the NEOGOV Learn software module. Some 
risk management classes include controlling workplace losses, defensive driving, substance abuse, 
and reasonable suspicion.  
  
The Risk Management and Safety divisions provide customized specific training for each 
department as well, such as work zone and flagger safety according to the Manual on Uniform 
Traffic Control Devices (MUTCD), confined space training, trench safety training, hazardous 
materials training, lock out tag out (LOTO) training, or any other specialized safety training 
employees require. Specialized safety training is offered to specific classes of employees as well. 
For example, Van Training is offered to temporary seasonal employees driving City vans for 
summer camp or after school childcare.   
  
The Risk Management and Safety team recently completed a Citywide safety survey. Employees 
of all levels were encouraged to participate.  
 
Agency Evidence of Compliance:  

9.1.3 EOC 1 Compliance Training Classes 
9.1.3 EOC 2 Van Training Sign-In Sheet 
9.1.3 EOC 3 City of Denton - Employee Safety Survey Results Presentation 
9.1.3 EOC 4 City of Denton - Employee Safety Meeting 
9.1.3 EOC 5 Annual Security Training 
9.1.3 EOC 6 Health, Safety, and Environmental Policy 
9.1.3 EOC 7 PARD Training Log 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_98a0533754be46bf96091945c01afb05.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_d1e796efa83b473fba3142c7e8f2268b.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_8943a36217544fd9851d359bf930d710.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_c15d8f50e0924cd2b0e9042e9add2863.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_87e64e89e8e64fc39d81569dfab3ea8b.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b4200c36075146689ab417ef0d9964fb.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_3c8a3f4c55db4ebd8701c8f174b12a32.pdf
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9.2 – Risk Manager 

Standard: A specific position within the agency shall be designated with risk management 

responsibility and authority to carry out the policies established for risk management. 

Suggested Evidence of Compliance: Provide the position description that includes 

responsibility for risk management. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 18 - Risk Management, pp. 635. 

 

 

The City of Denton employs a Deputy Director of Risk & Compliance that is responsible for 
managing the risk management program for the City, as well as the functions of employee 
benefits, leave administration, and HR compliance.  This Deputy Director of Risk & Compliance has 
the authority to carry out the policies established for risk management. 
 
To administer risk management functions, the Deputy Director of Risk & Compliance leads and 

manages a Risk team of 3 staff members that includes the following positions: Senior Risk Analyst, 

Claims Administrator, and Risk Specialist.  

 

Due to operational changes in the Risk Management division, the Deputy Director of Risk and 

Compliance also serves as the Risk Manager. This job description is currently being updated with 

an anticipated completion period of Spring 2023.  

 

Agency Evidence of Compliance:  

9.2 EOC 1 Risk Manager Job Description  

https://www.unitegrowplay.com/_files/ugd/fa8e9f_6f17516757b249fcbbba5dfe480a9b30.pdf


COMMISSION FOR ACCREDITATION OF PARK AND RECREATION AGENCIES 
THE NATIONAL ACCREDITATION STANDARDS 

 
 

 

246  

City of Denton Parks and Recreation  

 

9.3 – ADA Compliance and Face-to-Face Resolution 

Standard: There shall be a policy or procedure available to all members of the public and 

staff which address issues pertaining to ADA compliance, either in a written or electronic 

format. 

Suggested Evidence of Compliance: Provide a written policy or procedure available to the 

public and staff that outlines the steps to resolve questions, concerns, or complaints of 

accessibility along with a reasonable timeline for completion and have a process for face-to-

face meetings is in place. 

Informational reference in the Management of Park and Recreation Agencies, (2016), 4th Ed., 

Chapter 18 - Risk Management, pp. 637. 

 

The City of Denton provides equal access to all City-sponsored services, programs, and activities 
for residents and employees with disabilities, as provided by the Americans with Disabilities Act 
(ADA) of 1990. The City will not discriminate against a qualified individual with a disability, as this 
term is defined by the ADA, regarding job applications, hiring, advancement, discharge, 
compensation, training and other terms, conditions, and privileges of employment. Information 
on ADA accommodations and grievances are available to all on the City’s ADA website, 
https://www.cityofdenton.com/499/Americans-with-Disabilities-Act. 
 
The City will make reasonable modifications and accommodations in policies, practices, and 
procedures to ensure equal access; will provide auxiliary aids and services when necessary to 
provide effective communication, and will operate its programs so that, when viewed as a 
whole, those programs are readily accessible to, and useable by, individuals with disabilities. 
  
The City’s ADA coordinators answer all questions concerning general ADA policy, reasonable 
accommodations, and grievances by residents or employees not resolved by individual 
departments. 
  
When the City receives notice of a need for accommodation, there will be an interactive process 

with the requestor as outlined in the Department of Justice's technical guidelines for ADA 

accommodations. The ADA coordinator shall resolve the issue(s) or make recommendations to 

department heads, the City Manager, or the City Council, as appropriate.

https://www.cityofdenton.com/499/Americans-with-Disabilities-Act
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Agency Evidence of Compliance:  

9.3 EOC 1 Americans with Disabilities Act (ADA) Policy 100.02 
9.3 EOC 2 Grievance Procedures 
 

  

https://www.unitegrowplay.com/_files/ugd/fa8e9f_79a1cab4dfbf427f8c2cac002bcfc984.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_4ab0871d17294fc5bcb0c2a9d15d5cc6.pdf
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10.0– Evaluation, Assessment, and Research  

NOTE: Standards marked with a star ( ) are fundamental standards and are required of all 
agencies seeking accreditation.  
Evaluation and research are systematic processes that park and recreation professionals use 
to better understand the impacts of their efforts on the communities they serve. What is 
learned through evaluation and research is used to demonstrate the value of what is 
provided and to learn how to make improvements. Analyses of reliable data and qualitative 
information are essential to track progress in implementing master plans and strategic 
initiatives. Products of evaluation, measurement, and research become important 
components to support planning, development and programming decisions.  
 
Benchmarking is the process of making comparisons to the processes, programs, and 
services of other providers. Comparisons are most frequently made to other park and 
recreation agencies, but benchmarking can be done also with business and non-profit 
organizations. The National Recreation and Park association developed Park Metrics, which 
is a tool to capture uniform data on park and recreation agencies across the nation. Park 
Metrics is the only national benchmarking tool for the park and recreation profession. As 
such, it can be successful as a reliable research tool only with broad participation from park 
and recreation agencies.  
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th 
Ed., Chapter 20 - Needs Assessments, Evaluation and Action Research, pp. 19-7.  
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10.1– Systematic Evaluation Processes   
Standard: The agency shall have systematic processes for evaluating programs, facilities 
and services and operational efficiency and effectiveness.  
Suggested Evidence of Compliance: Describe what is evaluated and the methods and 
frequency of evaluation of programs facilities and services. Evaluation is the process of 
determining the effectiveness of current practice and procedures.  
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th 
Ed., Chapter 20 - Needs Assessments, Evaluation and Action Research, pp. 720.  

  
The City of Denton conducts comprehensive community-wide surveys to determine resident 
perspectives about the community and available services. The surveys include questions that ask 
residents to rate their satisfaction with the City’s availability of parks and recreation amenities. 
Community feedback is extremely important to the City and provides the basis for future planning 
and decision-making that aims to improve the quality of life in Denton in ways that correspond 
most to residents’ wants and needs.  
  
As part of the annual budget cycle, the Parks and Recreation Department adopts specific 
performance measures for each of its subunits and divisions. Performance measures are 
submitted quarterly for review by the City Manager and residents. The department uses a cost-
of-service model to assess each program’s financial performance and to better classify programs 
based on service level delivery, program cost, and cost-recovery capabilities. 
   
Additionally, the Parks and Recreation Department regularly conducts after-action surveys with 
program participants and facility renters. Surveys are sent out automatically through the 
recreation software at the end of a program or rental. Survey data are then compiled to determine 
patron satisfaction, adjust the scope of recreational or facility rental programs, and to identify 
future programming needs. The Citizen Survey, conducted every few years seeks to build a much 
more comprehensive understanding of resident’s wants and needs in parks, facilities, and 
recreational programming.  
 
Furthermore, the City recently concluded an ADA/accessibility focused review of all city facilities 
to ensure that operational effectiveness extends to ease of access for all city residents.  
 
Agency Evidence of Compliance:  

10.1 EOC 1 National Community Survey 2022 
10.1 EOC 2 Strategic Work Plan Progress Report  
10.1 EOC 3 Cost of Service Program Financials   
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_1f1afa5c0aa04de891962ca564643a93.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_2b60f68690d8450cb7357c4ef3abf88a.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_3e4ec8df99a1424fac55922dcb08a100.pdf
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10.1 EOC 4 Adult Sports Survey  
10.1 EOC 5 Aquatic Safety Training Survey  
10.1 EOC 6 Birthday Party Survey   
10.1 EOC 7 Childcare Survey   
10.1 EOC 8 Facility Rental   
10.1 EOC 9 Performance Metric Charts FY 22-23  
10.1 EOC 10 Representative Section Performance Measures  
10.1 EOC 11 ADA Transition Plan  
10.1 EOC 12 Park Audit Form 
 
  

https://www.unitegrowplay.com/_files/ugd/fa8e9f_555d890368134897b7fcca6dc4255201.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_dabcb25081a04f41b72b8c5503ece887.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_5abded1b030a4e93821ae9d22dd823d9.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_2874eaf1a20e4482a5a89e222cc54b7a.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_c4cd6b56317840ffad62c8b9527a4ab6.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_279a4d7ef95a43d1943d9bca1dbcbde9.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_ba1bf59d9dcc4e88be110eec721eda74.pdf
https://www.cityofdenton.com/874/ADA-Transition-Plan
https://www.unitegrowplay.com/_files/ugd/fa8e9f_eaf8afda4e5248e6aa7abafd8c0fe71c.pdf
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10.1.1– Responsibility for Evaluation  
Standard: The agency shall assign specific responsibility for managing elements of the 
evaluation program, including planning, training, evaluation, and analysis.  
Suggested Evidence of Compliance: Provide job descriptions for the person(s) (staff or 
consultants) responsible for supporting and monitoring evaluation processes, including 
planning, training, evaluation, and analysis. If consultant services are used, provide the 
current contracts or service agreements. The documentation should also include the 
resumes of persons providing the service, including experience and training.  
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th 
Ed., Chapter 20 - Needs Assessments, Evaluation and Action Research, pp. 722-723.  

  
Several staff members in the Parks and Recreation Department collectively share responsibility of 
continuous program evaluation.  For example, the Business Manager does most of the intensive 
data gathering and finalization of performance measures. This position is responsible for the 
publishing, analyzing, and reporting of all performance measures and cost of service analyses. 
Additionally, the Business Manager takes a lead role in various departmental training efforts, 
including for newly adjusted or revised procedures. The department’s management analyst role 
supplements the analysis capabilities of the Business Manager – helping to create data dashboards 
and more efficient methods of data collection, for example.  
   
Each work area analyzes the data in its program-specific surveys. The Parks and Recreation 
Department employs ten recreation supervisors that are each responsible for an independent 
area within the agency. Fifteen recreation coordinators report to recreation supervisors and assist 
with distributing, collecting, and analyzing agency evaluations. Recreational coordinators also 
perform training tasks related to program evaluation and improvement. It is the responsibility of 
park managers to review and follow-up with program evaluation related to parks, athletic fields, 
and cemeteries.  
 
The Denton Parks and Recreation Department also supplements internal analytical capabilities by 
hiring outside consultants for projects that require that treatment. Consultants aid in the master 
planning processes for new parks and trails, help to develop conceptual plans and associated 
construction documents. Contracted experts also help with special surveys, soil and boring tests, 
subsurface investigations, and other expert interventions that are beyond the scope of staff 
capabilities.  
 
Agency Evidence of Compliance:  

10.1.1 EOC 1 Parks Business Manager Job Description   
10.1.1 EOC 2 Recreation Supervisor Job Description   

https://www.unitegrowplay.com/_files/ugd/fa8e9f_34eef67783ca4831b65f90f9af3d6076.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_6a33a29e33d24ab0aca0415db0c9834f.pdf
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10.1.1 EOC 3 Recreation Coordinator Job Description   
10.1.1 EOC 4 Parks Manager Job Description   
10.1.1 EOC 5 Management Analyst Job Description   
10.1.1 EOC 6 HALFF Pecan Creek Linear Trail Ordinance and Contract  
10.1.1 EOC 7 Kimley-Horn Aquatics Master Plan Ordinance and Contract 
 
  

https://www.unitegrowplay.com/_files/ugd/fa8e9f_260c6f9ba8e742159ea35359b616d22f.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_4ffa7fffe0774a3bbc9c8b835905590c.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_fb4d43e985904adaaac14eb1d569c4dd.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_f040f441cbf045a58369b3484483f27b.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_01909bd2d6c14367a361a228f0691c0b.pdf
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10.1.2– Staff Training on how to Evaluate Programs, Services, and Facilities  
 Standard: The agency shall provide training on how to evaluate programs, services and facilities 
for personnel involved in managing facilities and delivering programs and services.  
 
Suggested Evidence of Compliance: Provide examples of recent evaluation trainings 
completed by the agency, including curriculum content, training dates and participant lists. 
Examples of training subjects could include but are not limited to qualitative and 
quantitative measurement, identification of applicable evaluation tools, data analysis and 
use of findings.  
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th 
Ed., Chapter 20 - Needs Assessments, Evaluation and Action Research, pp. 722.  

  
The Parks and Recreation Department's staff attend regularly scheduled meetings to discuss 
department goals, area updates, service delivery, programming, and facility management. These 
meetings represent a continuous, active, and open dialogue regarding the efficacy of existing 
programs and serve as a forum to discuss and evaluate potential changes to existing service 
offerings.   
 
Furthermore, the Parks and Recreation Department's staff constantly gather data that helps to 
evaluate programs, services, and quality of facilities. Program evaluations are gathered digitally 
through CivicRec software, as well as in-person from program staff. Evaluations and feedback are 
then reported to department-wide staff through quarterly reports that emphasize both current 
operational successes and areas where improvements are needed.    
 
Departmental staff recently completed a cost-of-service analysis training that helped them to 
better enfold fiscal assessments within broader program evaluations. Additionally, staff received 
and will continue to receive performance measurement training as part of broader processes to 
enhance data capture and analysis in the department. Staff are presently working through a 
process to streamline metrics collection and refine the connection between collected metrics and 
desired outcomes.  
 
Department staff currently began a strategic planning and visioning process under the guidance 
of the City’s Chief Strategic Officer. This process involved collaborative work between department 
leaderships staff to identify core services and what metrics best measured the delivery of those 
core services. The goal of this process is to articulate a set of metrics that measure core services 
and the department’s overall progress toward longer term objectives and city-wide outcomes.  
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Agency Evidence of Compliance:  

10.1.2 EOC 1 Leisure Service Meeting Agenda 
10.1.2 EOC 2 Leisure Service Meeting Sign In  
10.1.2 EOC 3 Cost of Service Presentation (2022) 
10.1.2 EOC 4 Appointment for Performance Measures  
10.1.2 EOC 5 Performance Measure Dashboard Presentation 2022 
10.1.2 EOC 6 Appointment for Strategic Planning and Performance Measures  
10.1.2 EOC 7 Chief Strategy Officer Presentation 2022 
10.1.2 EOC 8 Strategic Planning Mural Excerpt 
 
  

https://www.unitegrowplay.com/_files/ugd/fa8e9f_e20aadfcca4d49af8907f75d129e40a5.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_cebd5dc40fd94a3b96f0d705cd855daa.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_2452d255ccab4bf1bf69f02d47386b5f.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_300500d99c31404d9e1d5a70eaf2cac5.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_2aa3b9ec05374ed6bec79d85092607e2.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_7d3b47cb36f04300b088a4a14278ef68.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b0f488d020f34a83a8117af6e5c5882c.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_9e92e9b1afed42fe9cf71ba00423ecd1.pdf
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10.2 – Outcomes Assessment  
Standard: The agency shall use evaluation results to assess the outcomes of park and 
recreation programs, services, and facilities and assess the operational effectiveness of 
the organization. Outcomes show the relationship between resource inputs and the 
resulting impacts and benefits of the outputs. Outcomes are measurable changes in 
behaviors, attitudes, knowledge, conditions or skills.  
Suggested Evidence of Compliance: Provide examples of how evaluation results are used to 
determine levels of performance and effectiveness in the organization and how evaluation 
is used to determine if specific programs, services or facilities are achieving planned or 
projected results.  
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th 
Ed., Chapter 20 - Needs Assessments, Evaluation and Action Research, pp. 722.  

The City of Denton and the Parks and Recreation Department use multiple forms of internal and 
external surveys to improve the delivery of services, enhance quality of programming, improve 
facility management, and ensure fiscal responsibility. Survey data are also used to ensure that the 
Department continues to provide service areas that are most resonant with residents’ wants and 
needs.  

 Survey data is augmented by professional assessments of key program areas. In 2018, the 
Aquatics Center underwent an efficiency study to evaluate the performance and effectiveness of 
the programs, its operating standards, and its business methods. Results from the study 
highlighted areas that exceeded national benchmarks, and areas that required more attention to 
bring aquatics functions in line with national standards. Areas that saw immediate updating due 
to the report include additions to the Lifeguard Manual, which now has specific wording about 
the direct management of Aquatic’s ADA compliance equipment.  

Department staff use surveys emailed at the end of a program or facility rental to enhance or 
adjust operations. Staff review the cost-of-service forms to determine a program's operating cost, 
potential for cost recovery, and to determine if a program should have its fee level adjusted, be 
outsourced to a third-party entity, or eliminated entirely. Additionally, external survey data allow 
staff to make recommendations to city council for funding priorities to improve current facility 
conditions or expand facility and program offerings.  After the adoption of the ADA Transition 
Plan, city council allocated $300,000 in fiscal year 22-23 to start addressing high priority items 
identified in the parks section of the action log. 

Agency Evidence of Compliance:  

10.2 EOC 1 Aquatics PROS Consulting Report  

https://www.unitegrowplay.com/_files/ugd/fa8e9f_66eab612df4b46f0b8653b30470ca6bb.pdf
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10.2 EOC 2 Program Survey Results  
10.2 EOC 3 Cost of Service Adjustments   
10.2 EOC 4 National Community Survey 2022  
10.2 EOC 5 2019 SPA Skateparks Planning Study  
10.2 EOC 6 2019 PROSMP Indoor Recreation Study   
10.2 EOC 7 2019 Proposed Aquatic Facilities Study   
10.2 EOC 8 Joseph T. Walker Trail Network Study  
10.2 EOC 9 ADA Transition Plan Action Log  
10.2 EOC 10 Master Plan List of Relevant Reports   
10.2 EOC 11 PREP Consulting Playground Design Report 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_c8c42a6edbc144e092e593c719ec5bff.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_ce273b72011544d894adc04a07eb659d.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_9e69c82bd5f34cbfb909da40bcd694d8.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_173b4846b2b8431d82289b47e83093c0.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_2aea4276c1c847e2b6a3b1a3250b604e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_9fd350b125f74f4cab02128495b9b722.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_7e53261ce8d344ce9af30dbe6ad39763.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_2475d030318a448aa968c3b343ef6107.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_924602652cf542f4bbd9fbd3be253bf3.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_8b9da1dd63e14c649f8f8d74e3344ff1.pdf
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10.3 - Performance Measurement  

Standard: The agency shall have a procedure for tracking and monitoring data trends and 
measuring performance against targets linked to achievement of goals and objectives.  
Suggested Evidence of Compliance: Provide performance targets and measurement in use 
by the agency. Describe the process and frequency of performance measurement and cite 
examples for how the results have been used by the agency to affect decisions. The 
measures may include data gathered from the following qualitative and quantitative 
sources:  

a. Recreation and demographic trends;  
b. Needs assessment;  
c. Community inventory;  
d. Surveys;  
e. Program and service statistics;  
f. Inspections;  
g. Customer feedback;  
h. Program evaluation;  
i. Risk management reports; and  
j. Budget and financial reports.  

  
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th 
Ed., Chapter 20 - Needs Assessments, Evaluation and Action Research, pp. 734-735.  

  
The Parks and Recreation Department Director determines performance measures under City 
Council and City Manager guidance during the budget process. The departmental metrics defined 
during this process are then tracked in order to track departmental progress towards goals and 
outcomes that were also created during the budget process. The performance measurements and 
data source worksheet provide an overview of all measures, targets, data points, frequency and 
source.   
   
The Parks and Recreation Department's staff review the cost-of-service analysis to determine if 
programs are meeting assessed standards approved by the City Council. The degree to which a 
program is meeting its established standards is determined by the benefits it provides to the 
community as a whole and to individual participants.  The Department makes use of a cost-of-
service analysis to determine if the costs borne by the City of providing a particular service or 
program makes sense in the present operational context. If the costs for providing a service are 
out of proportion to the importance or significance of the program to the community, Department 
staff determine if the program can be provided by an outsourced third-party, if the  
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programs fee structure can be adjusted to better realize cost recovery, or if the program no longer 
proves tenable and should be eliminated entirely.   
  
The cost-of-service analysis sometimes leads to difficult, but necessary conclusions. For example, 
it is on the basis of cost-of-service analyses that the Department has decided to eliminate its 
preschool program and is looking at outsourcing some athletic leagues. Parks and Recreation also 
makes use of external survey processes to ensure that the department is meeting the expectations 
of Denton residents and to consider Denton’s performance against other parks and recreation 
departments.  
 
The City of Denton, including the Parks and Recreation Department, are currently in the process 
of adopting the Envisio platform for planning and performance measurement. The City’s Chief 
Strategy Office as well as relevant Information Technology staff are working to finalize the 
implementation of this enterprise-wide technology that should offer a set of tools that are much 
more robust than Microsoft Smartsheet and more user-friendly than PowerBI which are both 
currently being used to track performance.  
   
Agency Evidence of Compliance:  

10.3 EOC 1 Performance Measurements and Data Source 
10.3 EOC 2 Cost of Service Financials  
10.3 EOC 3 PowerBI Performance Measurement Dashboard 
10.3 EOC 4 Smartsheet Performance Measurement Dashboard 
10.3 EOC 5 Enviso Performance Measurement Dashboard 
 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_aa1d5171c98e435ab94b87e3dcd9f819.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_7d735757740f4f708ff69e811dd1dc50.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_3de2807497974713a68d95dfcf9b228d.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_ad19888938d04532a2cae2515c5b4747.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_55d91549d554468cbb2b4d430eed0f09.pdf
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10.3.1 – Level of Service Standards  
Standard: The agency shall have level of service (LOS) standards for provision of land, 
facilities and services within the jurisdiction. LOS standards are a type of performance 
measure associated with equitable provision service, such as the number of facilities per 
1,000 residents in a service area or facilities available within a designated travel distance 
or travel time, e.g. percent of population that have a park within a 10-minute walk. LOS 
standard can also address other dimensions of equitable access, such as connectivity, 
maintenance and affordability, e.g. percent of parkland connected to the trail network.  
Suggested Evidence of Compliance: Provide the LOS standards and describe how LOS 
standards are used to establish facility and service priorities.  
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th 
Ed., Chapter 8 - Physical Resource Planning, pp. 203-204.  

  
The City of Denton adopted the Trust for Public Land’s 10-minute Walk Campaign in early 2019 
and is currently working on meeting or exceeding the national average of 54 percent of City 
residents living within a ten-minute walk to a City park or recreational facility. Currently, 48% of 
City residents live within this 10-minute walk threshold. Ultimately, the Parks and Recreation 
Department aims to have 100% of City residents living within a 10-minute walk to a park or 
recreational facility by 2040.   
   
The Integrated Pest Management (IPM) Program is a decision-making process created and 
endorsed by the Environmental Protection Agency (EPA) that combines a deep understanding of 
pest biology, a sensitivity to environmental context, and a careful deployment of available 
technology to provide maximum pest control outcomes with minimal negative risk to people, 
property, resources, and the environment.  
  
The Department’s newly adopted master plan establishes levels of service (LOS) expectations 
across the Department’s functional areas. Staff created the written specifications based on 
national recommendations, national, regional, and local best management practices and subject 
matter experts' advice. Public and stakeholder input also played a large role in creating these 
standards. Adhering to these required and recommended standards will helps the Parks and 
Recreation Department maintain a consistent level of service to meet current resident’s needs 
and expectations and to meet the future needs of City residents as Denton grows through the year 
2030 and beyond.  
  
LOS assessments help guide the department in maintaining current assets and in planning for new 
development. The required and recommended specification for each amenity has its 
corresponding design guideline outlining the required and recommended standards and any 
required and recommended companion amenities. The department must use these guidelines  
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referenced in the design, development, preservation, and enhancement of all 
developed/undeveloped open space, indoor facilities, outdoor facilities, site furnishings, and flora 
in the parks system. All modifications, including substitutions, must receive prior written 
authorization from Denton Parks and Recreation.  
 
Agency Evidence of Compliance:  

10.3.1 EOC 1 Resolution 19-379 10-Minute Walk   
10.3.1 EOC 2 PARD Integrated Pest Management   
10.3.1 EOC 3 Design Guidelines and Standards   
10.3.1 EOC 4 Park Maintenance and Operations Standards Manual  
10.3.1 EOC 5 Sample LOS From Master Plan  
10.3.1 EOC 6 Park Maintenance Classification Plan   
10.3.1 EOC 7 Master Plan LOS Peer City Benchmarks  
10.3.1 EOC 8 Privet Removal SOP  
10.3.1 EOC 9 Master Plan Appendix G Detailed Maintenance LOS 
 
  

https://www.unitegrowplay.com/_files/ugd/fa8e9f_3d5d82bf2087484087e12e1c0ec13fa1.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_ac9de429a178418ab0a49f1d812a15d3.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_2ad6b87ad6644476af9db1d93fc6cfd2.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_19a8c8a1f0144ed29bc5d381ad38731a.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_ef7470b69e72459cbc08b6c440ee005f.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_91a8fb62e558461ca3342679b56f1f5f.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_3c44586a543c4636b711d0b453ff0b56.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_8495d81c5b51422faf95f38578d7ff8d.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_962f61aeae944319bff57c2db825e1f1.pdf
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10.4 –  Needs Assessment  
Standard: The agency shall periodically conduct an assessment of assets and needs to identify 
existing and projected gaps in service and determine land, facility and service priorities. Need 
assessments are used to help determine priorities for developing services with the agency.  
Needs assessments can use a variety of methods to obtain input from the 
community, including focus groups, advisory boards, forums, and surveys.  
Suggested Evidence of Compliance: Provide the current needs assessment, describe the 
procedural steps in conducting the assessment, describe the frequency of updates, and 
describe the use of the assessment in agency planning.  
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th 
Ed., Chapter 20 - Needs Assessments, Evaluation and Action Research, pp. 723-726.  

  
In 2019, the Parks and Recreation Department embarked on a city-wide community survey to 
identify the community's needs and wants. A total of 10,000 postcards were sent throughout the 
community to help garner public support and to encourage residents to complete the survey. In 
addition to hardcopies available throughout the City, the survey was also available online. Non-
residents were also allowed to take the survey, with this data stored separately from that of 
resident respondents. The survey results helped direct the update to the Parks, Recreation and 
Trails Master Plan.   
 
Additionally, the Parks and Recreation Department conducted an additional system-wide survey 
as part of the Master Plan for the entire Parks, Recreation and Trails System. Additionally, outside 
consultants provided needs assessments in 2021 and in the National Community Survey from 
2022.  
 
 
Agency Evidence of Compliance:  

10.4 EOC 1 Denton Parks and Recreation Needs Assessment Survey Results   
10.4 EOC 2 National Community Survey 2022 Report of Results  
10.4 EOC 3 Denton Master Plan Survey Summary   
10.4 EOC 4 PROS Program Assessment Report (2021)  
10.4 EOC 5 PROS Ground Maintenance Assessment (2021) 
 

  

https://www.unitegrowplay.com/_files/ugd/fa8e9f_2b6de9b09301416c9ef2d0ebbf3825ad.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_ecaf05ca608c4f64a72fff3727f9b056.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_7064438654a549278515d27856f705e6.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_f8656b4ba5ca45ca9a324fb73e6c0bc7.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_1f77fedd8605499cb4ae76dc4216a3ea.pdf
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10.5 Program and Service Statistics  
Standard: The agency shall collect and analyze statistics on its programs and services for 
evaluation and future program and service development.  
Suggested Evidence of Compliance: Provide examples of statistics collected, describe the 
frequency of updates, and describe how the agency makes use of the information.  
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th 
Ed., Chapter 6 - Program and Services Management, pp. 145-147.  

  
The Department continually gathers data about program performance – including metrics such as 
attendance, program costs, and ticketing revenue – and reviews the data every quarter during the 
fiscal year. The wide-ranging metrics tracked by Departmental staff include patron surveys, facility 
usage, programs offered, project completion, marketing efforts, and other internal processes. The 
department uses the data to determine staff needs and to make program adjustments.     
  
Agency Evidence of Compliance:  

10.5 EOC 1 Performance Measurements and Data Source   
10.5 EOC 2 Program Survey Results   
10.5 EOC 3 Center Performance Measures 
10.5 EOC 4 Adult Athletics Programs Performance Measures 
10.5 EOC 5 PROS Denton Maintenance Assessment (2021)  
10.5 EOC 6 PROS Denton Parks and Recreation Program Assessment (2021)  
10.5 EOC KDB & Clear Creek Performance Measures   
 
  

https://www.unitegrowplay.com/_files/ugd/fa8e9f_de6ae8390ca44e9a8174472f23c05ef3.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_dd8b504f857f42ef90547df69cf73301.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_90d49f41445b43c4a94db064c7f55b0e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_25e0a3e14f8f4c11848831ae1d524343.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_792cf964bd9141c9b2508eb9841bebd3.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_792cf964bd9141c9b2508eb9841bebd3.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_11b8af46952c419c8790b321d78c3c90.pdf
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10.5.1 – Recreation and Leisure Trends Analysis  
 
Standard: The agency shall assess periodically societal and local recreation and leisure 
trends and determine how those trends impact existing and projected user populations.  
Suggested Evidence of Compliance: Provide trends analysis, describe frequency of updates, 
and describe linkage to agency goals and objectives.  
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th 
Ed., Chapter 10 - Managing Maintenance Operations, pp. 293-294; Chapter 11 - Information 
Technology, pp. 323-329; Chapter 20 - Needs Assessments, Evaluation and Action Research, 
pp. 736.  

  
The Parks and Recreation Department is continuously researching new programs and trends in 
the industry.  Program coordinators, supervisors, and managers remain actively engaged with 
peers in the Parks and Recreation industry by regularly attending meetings and conferences to 
learn emerging trends. These regional and national meetings and conferences include: the Texas 
Recreation Parks & Society (TRAPS), National Recreation and Parks Association (NRPA), Texas 
Amateur Athletic Federation (TAAF), World Waterpark Association (WWA), Texas Public Pool 
Council (TPPC), International Association of Amusement Parks and Attractions (IAAPA) and 
Recreation Management.  
 
At the latest NRPA conference, for example, staff came away several ideas to implement in our 
own programs at Denton Parks and Recreation. These ideas for implementation range across the 
gamut of Parks processes and include areas such as outreach, marketing, safety, adapted 
recreation, customer service, programming, inclusion, and leadership.  
  
The department’s registration software, CivicRec, provides a variety of reports for programs and 
facility usage. This information is gathered and analyzed by the appropriate staff to determine the 
program status and to assess how programs can be improved. Lastly, resident survey instruments 
help staff answer the question: “What future program would you like to see offered?” This 
question helps parks programmers to identify trends for future programming. 
 
The Parks and Recreation Department has responded to recent trends in Recreation and Leisure 
by building new pickleball courts, initiating aquatic aerobics including paddleboard exercises, and 
exploring the additional use of mobile recreation to reach audiences who may currently be 
underserved by the department. Parks and Recreation staff continue to refine programming for 
all age groups including Kids’ and Teens’ Days allowing children a night of fun while their parents 
enjoy a night without their children. Yappy Hour events let dog owners socialize while enjoying an 
adult beverage, or two.  
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Agency Evidence of Compliance:  

10.5.1 EOC 1 IAAPA Family Entertainment Center Benchmark Report FY 2019 (September 2020) 
10.5.1 EOC 2 IAAPA Global Theme and Amusement Park Outlook 2020-2024 (Waterpark) 
10.5.1 EOC 3 Recreation Management Trends in Parks and Recreation Trends Report 2021 
10.5.1 EOC 4 Recreation Management Sports & Rec Center Trends 2021  
10.5.1 EOC 5 Program Survey Results 
10.5.1 EOC 6 Recreation Management State of the Managed Rec Industry 2021 
10.5.1 EOC 7 Mobile Rec Program Goals Presentation 
10.5.1 EOC 8 End of Year Aquatics and Rec Care Presentation 
10.5.1 EOC 9 Results Driven from Conferences and Training 
 
   

https://www.unitegrowplay.com/_files/ugd/fa8e9f_5f8260126b134317b5db0865f0cf97e9.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_058aa504b92d4c4783c5bac7105f0e39.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_9f5354a97b7f410bb8e7f6204c07a8f6.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_41df5b2d693944dd82557a905f9d54c0.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_a7188713f7a64f51a0ee230c566d3827.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_a86e860aecf946bf841ba337a2a0cc61.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_14ad20f4ccd54e8eaa84e00d5f448442.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_f3965c17023745e08d0251812b65d564.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_477c24f4488944d894618b972e5ac005.pdf
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10.5.2 – Community Inventory  

Standard: The agency shall compile a complete and current inventory of parkland and 
recreation facilities, programs and services in the service area, including those provided 
by the agency and those offered by schools and other alternative public, private, non-
profit providers.  
Suggested Evidence of Compliance: Provide a complete and current inventory of parkland, 
programs and services available in the community, describe the frequency of updates, and 
describe how the agency makes use of this information.  
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th 
Ed., Chapter 6 - Program and Services Management, pp. 126.  

  
The Parks and Recreation Department maintains an inventoried list of undeveloped, developed, 
and prospective parkland. Additionally, the Department maintains GIS mapping data of these 
inventoried properties. Regarding programs and services, the Department maintains a detailed 
program matrix and provides to residents a listing of community offered programs.  
   
Agency Evidence of Compliance:  

10.5.2 EOC 1 Parks, Recreation and Trails System Master Plan Map 2022 
10.5.2 EOC 2 Parks Amenities Matrix 
10.5.2 EOC 3 Recreation Programs and Service Delivery Matrix 
10.5.2 EOC 4 Denton Community Inventory 
10.5.2 EOC 5 Complete Park Land Inventory 2022 
 
  

https://www.unitegrowplay.com/_files/ugd/fa8e9f_4cf6c60b536448339fa8f53b34ac980e.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_d92ab4f7a82841eeb41bd7bc5e0dfc94.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_21214a44d38d4d07b43a0a7a6e67cfbd.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_6b5c5ebfb6ba4c64b0c73eb44c36dcdd.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_6692ed9e71cf4e32a3142d5fe2628523.pdf
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10.5.2 – NRPA Park Metrics  
 

Standard: The agency shall create a profile in the national NRPA Park Metrics database 
that includes completion of an Agency Performance Survey.  
Suggested Evidence of Compliance: Provide a copy of the Agency Performance Survey.  
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th 
Ed., Chapter 10 - Managing Maintenance Operations, pp. 294; Chapter 11 - Information 
Technology, pp. 324; Chapter 20 - Needs Assessments, Evaluation and Action Research, pp. 
728.  

   
Denton Parks and Recreation Staff submit metrics for the NRPA Agency Performance Survey on 
an annual basis. The latest report Agency Performance Review received included NRPA Parks 
Metric Data as of February 2022.  
  
Agency Evidence of Compliance:  

10.5.3 EOC 1 NRPA Agency Metrics 2022  
105.3 EOC 2 NRPA 2022 Agency Performance Review   
 
 
  
  

https://www.unitegrowplay.com/_files/ugd/fa8e9f_b9146943dd0546f5b3a50f771566ce81.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_5a0bd5d7a1f44f26883cc8296939b3ad.pdf
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10.6 – Research Investigation  
 
Standard: The agency shall conduct at least one experimental exploration or research 
investigation each year related to park and recreation operations. These are 
demonstration or  pilot projects where performance data are collected before and after 
the test to determine  effectiveness.  
Suggested Evidence of Compliance: Provide a report on a current or recent experimental or 
demonstration research project designed to improve a product or to test a new process or 
procedure, including methods used and research findings; provide brief descriptions of 
other research investigations undertaken over the past five (5) years.  
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th 
Ed., Chapter 20 - Needs Assessments, Evaluation and Action Research, pp. 725-726.  

  
The Parks and Recreation Department regularly participates in various experimental and 
demonstration projects.  
 
In 2018 of the aquatics division underwent an assessment to analyst organizational needs and 
meet industry-specific best practices. The study laid the groundwork to increase the number of 
full and part time staff at the Natatorium and Water Works Park.  
 
In 2019 park maintenance implemented a one-year test of the model at Denia Park for the 
proposed Integrated Pest Management Program (IPM).  The IMP proved successful and was 
adopted by the City Council for citywide implementation the next year.   
 
In 2020 the park maintenance division tested several new technologies to improve operational 
efficiency. They tested products and approaches included using a Green Machine mower, robotic 
mowers, and robotic turf stripers. Successful provisional and experimental programs are often 
rolled out across the City’s Park properties. 
   
More recently in 2021, Parks Maintenance staff experimented with the use of grazing goats as a 
way to diminish invasive species overgrowth in some park areas. The use of goats was initially 
promising – they were ecological, relatively inexpensive, and able to diminish the volume of 
invasive growth, even if they did not have the capability of preventing new growth of invasive 
species, especially privet. In the 2022 SOP that developed after the goat-grazing experiment, 
staff determined that goats were useful in reducing the volume of growth, and their use makes 
sense as before a more robust removal intervention. Ultimately though, the SOP calls for more 
direct interventions that do a better job of reducing the regrowth of privet.  
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The agency also continues to research possible collaborations with other public organizations 
such as the County, school district, and other public and private organizations whose goals align 
with our core values and who would help us advance our mission. Accordingly, the Denton Parks 
and Recreation Department is currently exploring how best to work with the LaGrone Academy 
at Denton ISD – a vocational high school with programs in several technical areas.  
 
In 2023 we are exploring the development of a Mobile Recreation program to bring recreation 
activities directly to the community in an effort to encourage and support outdoor play and 
physical activity in underserved areas and to build awareness of Denton Parks and Recreation 
programs and services through additional community outreach efforts. We are also looking to 
develop partnerships with local hospitals and medical providers to implement a parks 
prescription program, ParkRX, to encourage physical activity while creating awareness of near-by 
parks and their health benefits.  
 
Agency Evidence of Compliance:  

10.6 EOC 1 Aquatic Assessment 2018  
10.6 EOC 2 Integrated Pest Management Manual 2019  
10.6 EOC 3 Green Machine Mower 2020  
10.6 EOC 4 Goat Usage (Friday Report) 2021 
10.6 EOC 5 Privet and Environmental Services SOP 2022 
10.6 EOC 6 Parks and Rec Collab LaGrone Academy 
10.6 EOC 7 Mobile Recreation Plan 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_dc419890df714e2aa63f6be6a8cf20f5.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_98be15fa87ab4076bdfd5c2119526aec.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_52301669bd484f798d92fe7c4c2365e3.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_c93cc0c252754c6682834ed7e06bcc74.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b93c0f19557544e997cc47d4daef236c.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_a00da2997a254d1b9769c0eebfc04841.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b16240b47fbe4fbd81e1bc0b38fd8dd4.pdf
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10.6.1 – Quality Assurance  
 
Standard: The agency shall monitor and evaluate the quality of its programs, services 
and facilities from the user perspective. Examples include but are not limited to 
customer comment cards, secret/mystery shopper surveys, user satisfaction surveys, 
program evaluations and focus groups.  
Suggested Evidence of Compliance: Provide recent examples of methods used to collect, 
monitor and evaluate quality assurance data from users.  
Informational reference in the Management of Park and Recreation Agencies, (2016), 4th 
Ed., Chapter 20 - Needs Assessments, Evaluation and Action Research, pp. 731,740.  
  

The City of Denton Parks and Recreation Department monitors customer satisfaction and 
perception of facilities, services, and program quality through an annual citywide citizen survey. 
Staff also translates survey data into a format that the department can use for making 
appropriate operational changes.  
   
After programs, activities, and events, supervisors and coordinators distribute a program 
evaluation survey to all participants or guardians of participants using either a hard copy 
evaluation form or online program evaluation within CivicRec. Online surveys are distributed via 
email automatically one day after the program or rental occurs. CivicRec tabulates the survey 
results.  
   
Patrons can also contact management with questions and comments through the City of 
Denton’s website, Engage Denton or the Department’s Facebook page. An email sent through 
the website is forwarded to the appropriate staff member for follow-up. Staff reply to all email 
inquiries within 24 hours. The Parks and Recreation Department also allows feedback to reach 
staff about facilities and programs that are currently in the planning and construction phase 
through our Discuss Denton web interface.   
 
The Parks and Recreation Department is in the beginning phase of initiating a Parks Audit 
Program that identifies, standardizes, and rates maintenance standards and performance across 
all parks and parks facilities. 
 
Agency Evidence of Compliance:  

10.6.1 EOC 1 National Community Survey 2022 
10.6.1 EOC 2 Program Survey Results  
10.6.1 EOC 3 Facility Rental Survey 
10.6.1 EOC 4 Childcare Survey 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_1f2977007d5347a39b431daf6a4fcffc.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_370f8718dc4140e18f079dcb8ee6f1a7.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_276e2166e66e47e9a6273d696feb076d.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_db24e6418bc64bf98b38b56a0f15c730.pdf
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10.6.1 EOC 5 Birthday Party Survey 
10.6.1 EOC 6 Facebook Customer Message  
10.6.1 EOC 7 Engage Denton Request  
10.6.1 EOC 8 Discuss Denton Representative Project Page 
10.6.1 EOC 9 Park Audit Form 
 
 

https://www.unitegrowplay.com/_files/ugd/fa8e9f_35803ac83aac4598ac06ce984efcfb2b.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_adce68d0e13a4d2c8e6c7acf8edc882c.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_b02ba825d55e4b8abf850a9cbbdfab53.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_625c0e81fb2e4ef2a66bbee36b500a4f.pdf
https://www.unitegrowplay.com/_files/ugd/fa8e9f_91dbef4adbdc472fa6d1b647c8afedb3.pdf

