
8:00AM
Arrival and Breakfast

8:30 AM - 8:45 AM
Welcome and Questions City Manager’s Off ice

8:45 AM - 9:15 AM
Data Management & Envisio Aimee Kasl ick

9:30 AM - 9:45 AM

De-escalation Training Megan Ball

10:00 AM- 11 :00 AM

Activity Arianna Such

9:15 AM - 9:30 AM
PCard Update Wanda Coonce

11 :30 AM - 12:30 PM

11 :00 AM - 11 :30 AM

Enneagram Christ ian Garcia

Lunch

9:45 AM - 10:00 AM
Parks & Recreation Strategic Plan Update Gary Packan
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1 :30 PM - 2:30 PM

12:30 PM - 1 :30 PM

Marketing Crash Course |  Ann Beck Room 2 & 3

Park Audit  |  Russel l  Koch & Craig Arr ington Room 4 & 5

Development Action Plan |  Candi Harris Room 1

A l itt le bit of everything you need to promote your parks and programs, from
best practices and design guidelines to branding and social media.

A comprehensive assessment of the overall  condition and amenities of
Denton Parks Maintentance.

Join us for an engaging Development Action Plan and Peer Coaching session,
designed to enhance your professional growth and collaboration ski l ls .  This
interactive event wil l  provide valuable insights and strategies for personal
and career development. Don't miss this opportunity to network with peers
and create actionable plans for success!

Strength in Empathy: The Art of Effective Mentorship | Kayla Herrod Room 1

In this session, we’l l  dive into the heart of mentorship that merges
empathetic l istening with the courage to confront f ierce conversations.
Attendees wil l  learn how to blend compassion with assertiveness,
transforming mentorship into a powerful catalyst for development and
creating an environment where authentic,  resi l ient relationships thrive. This
session is ideal for supervisors,  mentors,  mentees, and anyone looking to
navigate the complexit ies of mentorship.

Writing Workshop |  Ann Beck Room 2

You’ve Got the Write Stuff :  Writ ing for customer service and marketing,
designed specif ically for parks and recreation professionals.  How do you
reply to an angry customer message? Craft a short ,  but snappy program
description? Or pen the perfect post caption? let’s f ind out!

Standard Operating Procedure Development |  Tom Gramer Room 4 & 5

This training session wil l  provide a comprehensive overview of SOP
development,  implementation, and maintenance, equipping you with the
tools to streamline processes and enhance operational effectiveness.

Project Management 101  |  Trevor Crain Room 3

Learn essential tools and techniques to effectively plan, execute, and monitor
projects,  ensuring they are completed on time, within budget,  and to the
highest quality standards. Gain the ski l ls you need to become a confident
and eff icient project manager in your daily l i fe.  
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2:30 PM - 3:30 PM

3:30 PM - 4:30 PM

Recreation Program Plan |  Megan Thomas & Nicole Brasher Room 1

Creating a Fearless Organization |  Lola Isom Room 2 

Our Recreation Program plan isn't  just a document—it 's a vibrant roadmap and
dynamic blueprint designed to empower staff to craft unforgettable experiences
and programs that resonate with our community.  This 2-3 year plan isn't  carved in
stone; it 's a l iving, breathing entity,  craving your input to evolve and thrive. Gear
up to walk away not just informed, but inspired—armed with the knowledge on how
to use the Rec Program Plan and Strategic Planning Form to sculpt experiences
that wil l  impact the Denton Community.  

Room 1Evaluating Programs and Services |  Megan Thomas & Nicole Brasher

Room 2From Inspiration to Implementation:  Reigniting your Passion for
Special  Events |  Bree Shamsy & Haley Courson
Whether you're a seasoned professional seeking fresh inspiration or a newcomer
eager to spark your creativity,  this session promises solutions to common hurdles
encountered in event planning. Dive deep with us into refining your planning ski l ls ,
optimizing organization, crafting innovative ideas within budget constraints,
mastering communication, and combatting burnout.  As seasoned event planners,
we wil l  offer actionable takeaways, templates,  and resources to elevate your
planning process. 

Embracing growth is key, and program and facil ity evaluation is vital for ongoing
success. Dive into the essentials of evaluation using departmental tools l ike the
program evaluation form, COS data collection best practices, and recreation
facil ity audits.  Identify customer touchpoints,  pinpoint areas for improvement,  and
enhance both staff and customer experiences for optimal results.

Room 4,  & 5Customer Service Training |  Megan Doughty
Join us for an engaging customer service training session designed to enhance
your communication ski l ls ,  problem-solving abil it ies,  and overall  customer
satisfaction. Learn practical strategies and techniques to exceed customer
expectations and build lasting relationships.

Professional Presence in Local Government |  Rameir Martin Room 3

Good, Bad, & Ugly |  Russel l  Koch, Craig Arr ington, & Marshall  McGee Room 4 & 5

In today’s rapidly changing world,  leaders need to be proactive in welcoming
diversity of thought,  fostering collaboration, and encouraging team-based
problem solving. Success depends on creating a welcoming environment where
employees feel safe to speak up, challenge, make suggestions, and admit
mistakes. This is called psychological safety.  Join us for an enlightening,
interactive session that wil l  provide you with a research-based strategy on how to
successfully promote psychological safety as a leader in your organization.

Join us for an interactive training session designed to enhance your professional
presence. Learn effective communication strategies,  body language cues, and
personal branding techniques to confidently navigate any professional setting. 

A comprehensive overview of Park Maintenance standards, policies,  and
procedures
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