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RECREATION
PROGRAM PLAN




Have you had a chance to look at the Recreation
O1 - REC PROGRAM PLAN Program Plan? Have you referenced the linked
resources to help guide your plans? Let's take a

few minutes to understand why we have this.

Refreshed and simplified - let’s walk through the

02 - STRATEGIC PROGRAM updated planning form to help you create great
PLAN & EVALUATION FORM programs and stay up to date with CAPRA

requirements.

Good news - we've made this easier for you!
03 - GOALS 8( OBJECTIVES Keeping the matrix up to date will allow Admin to
pull results for CAPRA.
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SO WHY IS THIS
IMPORTANT?

Achieving CAPRA was no easy feat. Denton Parks and Recreation
Is committed to a high quality of excellence in our programs and
services. Let's do our part to keep our status as a CAPRA
Accredited Agency.

—
This program plan and associate forms apply to all programs
‘ under Leisure Services.
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N THE PLAN

Start here to guide your planning efforts and
get to know the department’s direction.

Checking to update annually; major changes
every 2-3 years

This year’s update - go back with your teams
and add the goals you are working towards!

UNITE. GROW

PL.¥ City of Denton Parks and Recreation

Program Plan
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§/ THE FORM & MATRIX

Strategic Program Plan
Denton Parks and Recreation

Program Name: Computer Confidence for Beginne  Service Category: Monitored/Drop-in Access tSU-?S%]E

Division: Senior Centers Location: Denton Senior Center- Blue Room
Coordinator: Melanie Eychaner Season Offered: Fall, September- beginning of October
- = o — |0¢mnn?arks& Recreation Department 1 ~
Program Determinants: Explain (citing specific research, plans, KFAs): Recreation Program Plan and Service Delivery Matrix, Updated March 2024 |
Research-based need justifies program Several members having inquired about a digital skills
Resident Interest class. e ey
Resident Need Several members have asked the front desk for help
Lack of Community Opportunity Otherwise with simple digital issues- i.e. turning off the flashlight i
|:| Center/Division/Department Strategic Goals on their phone, filling out online forms, ect. Nk Sand 2 H
[] other Organization Strategic Goals/Priorities i ;
[ Existing successful program = E_
= 3
- 2 2
Identify Target Group: AT rm rm AD EVENTS]
Adults 50+ who feel unconfident using techology and who would like to learn how to use it to benefit their A8 $mact Oriver Program figuity Sarsions (R VM) : : : i L e = i
_ Aducted 41 Eguity Sanvices (ES 5551 x xlel s x x x x x P x x ML
everyday life. Azuzned Ras A7 and Crat = ® iz = i a s & ] x ML
Aguzned Ret Dances u E X X X 1 i F | ] X X K ML
Adacted Rec Health and Walneas Equty Sencoes (B985 X X X x X x K L] ilw H X 5 ML
Program Description/Details: Adapred Rag Sodal Connections Dguty Services (BE-HE 4 B X | = x ® x x x|l B x x Bl
Acduzt et Rgs Saty Bguity Services |E5-5541 x x x « « * x x x x]|= = x x ML
This class will help seniors feel more confident with technology. We will dive into how to effectively use online Aciuzned Rac Sawathanct Eal Spncind Evarres (40 M x x x x ® x * x * = x x o
P & " 1 " . . 2 g Admsned S G B S LB5-5 M)
resources like email, online shopping, social media, and navigation apps. BYO device M:;U::' . T T T ~TT: . . B . . £ - . T
NTH Asromodslen Asseciation Masting X | % L] L x )l s L L] E ML
Eaeh Om Teach Larier frrighmant Actuitiay [35-600) x x| = . = = x x = ]
Program Type: Drop-in Camps/Childcare v’| Educational/Enrichment M Posiyck Lunch Comeneisy Cuarepeh /Comenyniny Dot (3010050 L 2 X X X =
g vp I:l s D P ! < = !. ALH Seninr Social Farries | Soecial Esares [30.608) = = = = = X = x x [ALH
[ sports [] pance/music/art [[] special Events Arriarican Red Croas Adut and Pedians frm Ad/CPRIAED Enrichmens Acwites [45-60%) x x x| = x = ! = WALK, NAT, D, €6, WL
" 2 Archery ichmank Activities [$5-50%) " x x x ® )= " )l m " ilm n x 0, CEHka
[COnature [ Fitness/wellness [ volunteerism Art Classes [variaty of mediormi] Riwichrmerk Acthities [45-60W) i F1 P 5 T I T Z 7 [0 [ [T i = Ix [S6%, WLK, Beia
Aaian Pazifis Amasizan Heritags hamh = = = £l = x x x 5 x x x = ALK
Program Goals: Bastie 15 Sehasl Farty [Eauiey Services |BS-555) 2 lx 3 s s x x x ML
To help seniors gain an understanding of a few digital resources so they can confidently use them in their Broyrle Safety Classes Equiry Senvices |SE-45M) x x x T u u i " x [sen, 0
o Bicthdey Bash [ Monitcond/Dirng-in Acosss [S0-T84] x 5l w x x x x x o
everyday life. Black History Morth - Art Exhisit Carmmurity OhiraachComimunisy Brants |90-1005) = |3 = = x| = = x = = x = = T
Black Hitary Mz A ErNNEH Carmmutity OutredstCammunity Evantd (90-1005) z = E] x x ] x 3 = X = ALK
Dafitan Siack Fim Faarsval Enrichmant Arthitled [45-60%) x X X x x X X X [ALH,
= Black "ﬂ:"\‘l’o’(""\ce"‘ | Soecial Event L3 L) u X L] L] L] L] pALH
Marketing Needs: Book Cnt [Morstored/Drog-In Acoess [50-755 x = =] = x [ E 3Lk
FI[ r ‘Ir P tar Braaifa with the Grinzh Soecinl Evanty [30-605) kS x 2 x = x x ALK
ELS; OSLELS Carwar and Collage Fair Community Dutraacny Cammuniny Evenes [50:10058) = = = = x u £ x " = ALK
Monthly E-news highlight Cenamics Envichment Activiries [45-60%) aafx x x x x| x x x x [SEN, ML, &1M
= Chair Voleytal Brop b Access X x| m x x X lw x x x [SEN
Social media ad or boost Challangs liind Camg inrishmet Acthitie |35-600) = = f N A ' B ]
r Casmmsity Gashie Shid = E ] = x (5]
[ Peach Jar with Schools Comper Dasa 50+ ey Sanioe r P i |x| = x| = ¥ P P [senaLn
|:] Past card mailer (SO0 cards) Computer Ganealogy ichiment Acthvites [45-50%) 2 X x| x n " E [SEMALH
Couch to 5K Enritctvrent Actvities " x . i x x x " L] L} 3 L
[:I A Frames Wl gz in Batuns [Wik] Wak, formarty Demantly Briscdy Magune Wialio guity Jendons {B5- 1004} 3 = x x x|l x]x al = £l x x [0, SER AL
R Daditas Conity Aasan Amacicsn Musium x = E x x x x x ALH
D Yard 5igns Wernr's Ghows Deea b Arrass 5 ¥ | 5 x sl = & x a| ® ¥ sem
- t Cra Dw Log Musmos (Mﬂ‘u'\'-rﬂ.'."ll:""fﬁ""\.l"".n Evants (90- 10058) B i X X £ 3 X K 1] i K E MLK
D Ir\u pldf\ement sl P’J\Y GUIde Dominoss Tournamant Enrichmant Sctvites [45-500) L3 x X X u K L] L] K ALM
|:] Citizen Connection Brara b Munlc Sasens = x|=]= 2 X x| = x x x| = 5 5 x 3, 4N
1 Resident Update

Estimated Direct Expenses (supplies, instructor fees, licenses, etc.) 0

PR R ~

Estimated Revenues (registraticr— === ========ki== 4
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https://codenton.sharepoint.com/:x:/s/PARDAdmin/ERiHDm98F5ZMmwOkHo70FP8BDILME8nHi3kqIvq-HIi61g?e=EiAL6d
https://codenton.sharepoint.com/:b:/s/PARDAdmin/ER2bz_a8oAZGqcmOs_S5ih4BOoH4_AmMSknhsNaPRPHGOA?e=LDfrlW

PLAN WITH EVALUATION IN MIND

The Workflow Process

UNITE. GROW,

Denton Parks and Rec

Strategic Program Plan
Submission Form

To maintain requirements for CAPRA standard 6.1.1; please complete and
submit a Strategic Program Plan for all new programs using this form.

To revise an already submitted program or enter end of season evaluation
data go directly to the Strategic Program Plan and Evaluation Form in the
Smartsheets application.

All submissions will be tracked through this smartsheet.

Submission Date

Program/Activity Name

Division

Select or enter value



https://app.smartsheet.com/b/form/f6eea32c119c490ab619846561e674db

PRO e Combine like-programs into one planning form. EX: Swim
lessons can include multiple levels, age ranges, and
TI P formats into the overall Swim Lesson.

e Think creatively and use the form as a brainstorm tool to
help you check all the boxes of a great program. The
more effort you put in on the front end of planning, the
easler the approval and the better to program!

e Make sure all programs have a survey attached In
CivicRec! This is to help youl!l

e Evaluation process should occur at the end of the
program period or FY when COS information is available.
Next session covers this more in depth.

”
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QUESTIONS?
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Meeting title
Attended participants
Start time

End time

Meeting duration

Average attendance time

Name

Thomas, Megan L.
Brasher, Nicole T.
Johnson, Robbie M.
Ari Muller (Unverified)
Brown, Cheylon
Stuart, Kelsey
Riddle, Jane D.
Roberts, Ann E.
Doughty, Megan
Burks, Rachael

Hill, Tori
Christensen, Ellen

Meyercord-Westerman, Kari

Barrow, Jason
Such, Arianna
Smith, Tyler
Natalie, Autumn F.
Bell, Jonathan M.
Nuspel, Shannon B.
Groves, Brad
Zeman, Carin
Muller, Yosselin
McClaren, Jodi
DeSoto, Adam
Brueland, Pypr

Annual Program Plan Review & Evaluation Training

25
5/13/24,1:22:11 PM
5/13/24, 3:30:23 PM
2h 8m 12s
1h 14m 59s

First Join

5/13/24, 1:22:26 PM
5/13/24, 1:56:26 PM
5/13/24, 1:54:42 PM
5/13/24, 1:56:00 PM
5/13/24, 1:56:21 PM
5/13/24, 1:56:24 PM
5/13/24, 1:57:11 PM
5/13/24, 1:57:53 PM
5/13/24, 1:58:58 PM
5/13/24, 1:59:08 PM
5/13/24, 1:59:50 PM
5/13/24, 2:00:15 PM
5/13/24, 2:00:25 PM
5/13/24, 2:00:30 PM
5/13/24, 2:01:00 PM
5/13/24, 2:01:08 PM
5/13/24, 2:03:23 PM
5/13/24, 2:04:02 PM
5/13/24, 2:04:49 PM
5/13/24, 2:05:47 PM
5/13/24, 2:06:07 PM
5/13/24, 2:06:44 PM
5/13/24, 2:10:12 PM
5/13/24, 2:15:19 PM
5/13/24, 2:18:04 PM

Last Leave

5/13/24, 3:17:49 PM
5/13/24, 3:17:47 PM
5/13/24, 3:17:49 PM
5/13/24, 3:17:50 PM
5/13/24, 3:18:05 PM
5/13/24, 3:16:42 PM
5/13/24, 3:17:43 PM
5/13/24, 3:30:15 PM
5/13/24, 3:17:47 PM
5/13/24, 3:17:48 PM
5/13/24, 3:17:48 PM
5/13/24, 2:32:21 PM
5/13/24, 3:17:50 PM
5/13/24, 3:17:47 PM
5/13/24, 3:17:50 PM
5/13/24, 3:17:50 PM
5/13/24, 3:16:44 PM
5/13/24, 3:17:50 PM
5/13/24, 3:17:52 PM
5/13/24, 3:21:33 PM
5/13/24, 3:17:49 PM
5/13/24, 3:17:44 PM
5/13/24, 3:17:46 PM
5/13/24, 3:17:49 PM
5/13/24, 3:30:23 PM

In-Meeting
Duration
1h 55m 22s
1h21m 21s
1h 23m 6s
1h 21m 50s
1h 21m 44s
1h 20m 18s
1h 14m 51s
1h32m 22s
1h 15m 43s
1h 11m 18s
1h 11m 2s
32m 5s

1h 12m 33s
1h 17m 16s
1h 16m 50s
1h 16m 42s
1h 4m 48s
1h 13m 47s
1h 13m 3s
1h 15m 45s
1h 11m 42s
1h 8m 46s
1h 7m 33s
1h2m 29s
1h 12m 18s

Email
Megan.Thomas@cityofdenton.com
Nicole.Brasher@cityofdenton.com
Robbie.Johnson@cityofdenton.com

Cheylon.Brown@cityofdenton.com
Kelsey.Stuart@cityofdenton.com
Jane.Riddle@cityofdenton.com
Ann.Roberts@cityofdenton.com
Megan.Doughty@cityofdenton.com
Rachael.Burks@cityofdenton.com
Tori.Hill@cityofdenton.com
Ellen.Christensen@cityofdenton.com

Kari.Meyercord-Westerman@cityofdenton.com

Jason.Barrow@cityofdenton.com
Arianna.Such@cityofdenton.com
Tyler.Smith@cityofdenton.com
Autumn.Natalie@cityofdenton.com
Jonathan.Bell@cityofdenton.com
Shannon.Nuspel@cityofdenton.com
Brad.Groves@cityofdenton.com
Carin.Zeman@cityofdenton.com
Yosselin.Muller@cityofdenton.com
Jodi.McClaren@cityofdenton.com
Adam.DeSoto@cityofdenton.com
Pypr.Brueland@cityofdenton.com

Role

Organizer
Organizer
Attendee
Attendee
Attendee
Attendee
Attendee
Attendee
Attendee
Attendee
Attendee
Attendee
Attendee
Attendee
Attendee
Attendee
Attendee
Attendee
Attendee
Attendee
Attendee
Attendee
Attendee
Attendee
Attendee
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